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Conep:xkanue

Llenu 1 3a1a4u OCBOCHHUS AUCIUTUINHBI

Mecto qucuumiuHel B ctpykrype OITOIT

[lepeveHb TUIAHUPYEMBIX PE3YJIBTATOB O0YUEHUS 110 TUCIMIIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH Pe3yJIbTaTaMH OCBOEHUS 00pa30BaTeIbHON MPOTrPaMMBbI

O0®beMm, CTpYKTypa U CoJepKaHNe TUCIUILTMHBI B 3aUETHBIX €JIMHUIAX C YKA3aHUEM
KOJINYECTBA aKa/IEMUYECKUX/aCTPOHOMUYECKHUX YacOB, BBIICICHHBIX HA KOHTAKTHYIO
paboTy oOyJaronuxcs ¢ mpernogaBaTeiem (1o BUIaM 3aHATHH) U Ha
CaMOCTOSITENIbHYIO PaboTy 00yJarOLIIXCs

[Tepeuenp 00pa3oBaTEIBLHBIX TEXHOJIOTUH, HCIIOIB3YEMBIX IPU OCYIIECTBICHUN
00pa3oBaTeNbHOrO MpoIiecca 10 AUCIUILTNHE, BKII0Yas IepeueHb JIMICH3HOHHOTO
POTPAMMHOTO 00eCTIeUeHHsI, COBPEMEHHBIX MPO(ECCHOHANBHBIX 0a3 JaHHBIX U
MH(POPMALMOHHBIX CIIPABOYHBIX CUCTEM

OrneHOYHBIE CPENICTBA ATl MPOBEJCHHS BXOAHOTO, TEKYIIETO, pyOeKHOT0 KOHTPOJIS
¥ TIPOMEXXYTOYHOH aTTECTallii 00YYaIOIIMXCS 110 TUCIUILINHE U METOINIECKHE
MaTepHabl IO €€ OCBOSHUIO

OcHoBHasl U JOTIOJIHUTENIbHAs Y4eOHOH TuTepaTypa 1 3JIEeKTPOHHBIE
o0pa3oBaTesbHbIE PeCYPChl, HEOOXOAMMBIE IS OCBOCHUS AUCUIUTUINHBI
JlonoHUTEIbHBIE PeCypChl MHPOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHOW CETH
«MHTEpHET» HEOOXOIMMBIE JIUIsI OCBOSHUS TUCITUILTNHEI

TpeboBaHKsI K MUHUMAIbHOMY MaTepUAIbHO-TEXHUYECKOMY 00ECIICUCHHUIO,
HE00XO0IMMOTO ISl OCYIIECTBICHHSI 00Pa30BaTEIBHOTO MPOIEcca O AUCIUTUINHE

IIpuioxenne 1 OueHOYHBIE CPEICTBA ISl IPOBEACHUS BXOAHOIO, TEKYILETO,
pPYOEKHOTO KOHTPOJIS U IPOMEKYTOUHOM aTTecTali 00y4YarouXCsl 10 JUCLUIUIMHE
Y METOJUYECKHE MAaTEPHUAIIBI ITO €€ OCBOCHHUIO

IIpunnoxkenne 2 TepMuHOIOrHUECKUH cI0Baph (rioccapuil)

Crp.
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28
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1. e 1 3a7a494 OCBOECHUS JUCHUTIIUHBI

Hucuumnnba — «[IpouM3BOACTBEHHBII ~ MEHEIKMEHT»  CIIOCOOCTBYET  (hOPMHUPOBAHHIO
obmenpodeccnoHanbHO KoMmreTeHuun mnpojaBunyToro ypous OIIK-6 (Biagenue wmeromamu
IOPUHATHS pEIIEHUH B yNpaBIEHUU ONEPAlMOHHONW (IPOU3BOJCTBEHHOW) JEATEIBHOCTBIO
OpraHu3aiuii).

Ilenpto  ocBoeHuss  aAucUUIUIMHBL  «IIpOM3BOJACTBEHHBI  MEHEIKMEHT»  SIBIISETCS
¢dopmupoBaHre 0a30BBIX 3HAHUI O CYIIHOCTH MpOIecca OPraHU3allui MPOU3BOJCTBA U M3YUYCHUE
COBPEMEHHBIX MOJIXOA0B K YIPABICHUIO POU3BOACTBEHHO-X03HCTBEHHBIMU 00bekTaMu B Poccun
U 3a pyOexxom.

N3yuenne pucuuiivHbl «IIpoM3BOJICTBEHHBI MEHEIXMEHT» CIIOCOOCTBYET PELICHUIO
CJICAYIOUIHNX 33134 NMPO(heCcCHOHAIBHOM NesTeTbHOCTH:

— nmnpojoiukeHue — (GopmupoBaHus y  oOywarommuxcs — oOIIENpO(eCCHOHAIBHBIX U
npodeCCHOHATBLHBIX KOMIIETEHIINNA B cOOTBETCTBUU ¢ TpeboBanmsiMu @I'OC BO no HampaBieHUio
nmoarotoBku 38.03.02 MenemKMeEHT;

— HHTepeca K U3YYEHHUIO YIPABICHUECKUX MPoOIeM MPOU3BOICTBA;

— H3YYEHHUE CYIIECTBYIOLIME CUCTEM YIIPABICHUS IPOU3BOICTBOM;

— TOJY4YEHHE MPEACTABICHUS O IPOU3BOJICTBE KaK 0CO00 CI0KHOU yNpaBisieMON CUCTEME;

— OBJIAJICHUE OCHOBHBIMM CBEACHUSAMHU 110 IUIAHHPOBAHUIO U  pa3paboTKe IJIaHa
IIPOU3BO/ICTBA;

— W3y4YeHUE  IepefoBOro  OmbiTa  CTUMYJHUpPOBaHMS  TpyJa M TIOBBILICHHSA
IIPOU3BOJIUTENILHOCTH TPY/a.

[Tporpamma cocTtaBieHa B COOTBETCTBUHU ¢ TpeboBaHUsMH DenepanbHoro 3akona Ne 273-03
«O6 obpazoBanun B Poccuiickoit denepanuny, [Ipukaza Munooprayku P® ot 05.04.2017 1. Ne
301 «O06 yrBepxkaenuu Ilopsaka opraHuzanuu 1 OCyILECTBICHUS 00pa30BaTEIIbHON AEATEIbHOCTH
no o0pa3oBaTelIbHBIM MpPOTpaMMaM BBICHIETO 00pa3oBaHUS - MporpamMmaM OakajaBpuaTa,
nporpaMMaM CHelHagnTeTa, nporpamMmmam maructpatypb», PI'OC BO u yueOHBIM IIAHOM 10
HanpasieHuto  noarotoBku  38.03.02  MeHemKMEHT,  HampaBlIEHHOCTh  «MEHEIKMEHT
OpraHHu3aLN».

2. Mecto nucunminnsbl B ctpykrype OITIOII

2.1. Yka3aHue MecTa JUCHUILIUHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Haubonee oT4eTaMBO YpOBEHb MOATOTOBKH OyAyIIero MeHemkepa K MpodeccHOHAIbHON
JIESATETLHOCTH TIPOSIBIISIETCSI B €r0 OTHOIICHUH K YMPABJICHHUIO MPOU3BOJICTBOM, KaK 0COOOM BHIE
MEHE/PKMEHTa HEO0OXOIWMOTO JUIsi MPOrHO3a M KOHTPOJISI HajJ YeJIOBEUECKUM TOBEIECHHEM Ha
paboueM MecTe, I CO3/aHus MPEACTABICHUS y Oy IyIIMX MEHEIXKEPOB OTHOIIEHUSI paOOTHUKOB K
TpyAy. 1Ipou3BOACTBEHHBIM MEHEKMEHT KaK HAay4YHYI0 JUCUUIUIMHY MOKHO OXapaKTepU30BaTh
KaK aKKyMyJUPOBAaHHbIE W MO ONPEACICHHBIM MpaBUJIaM JIOTUYECKH YMOPAIOYEHHbIC 3HAHUS,
MPEJCTaBISIIOIINE CO0OM CHCTeMy TMPHUHIMIIOB, METOJOB M TEXHOJIOTUW MEHEIKMEHTA,
pa3pabOTaHHBIX HA OCHOBE HWH(OpPMAIMU, TMOTYYEHHOM KaK HSMIIMPUYECKUM TyTeM, TaK U B
pe3ylbTaTe UCCICNOBAHMA B PA3UYHBIX OONACTSIX HAyKH YOPaBICHUS U DKOHOMHUKH,
MpeHa3HAYEHHbIE JJISl PEIICHUS MPAKTUYECKUX 3a/1a4 MEHEIKMEHTA.

bazoii qns u3ydenus aucuuIuiiHbl «lIpOM3BOICTBEHHBI MEHEKMEHT» SBISETCA 3HAHUS,
MOJTYyYECHHBbIE TPU HU3YYEHUH IUCHUIUIMH, «DKOHOMHUYECKas Teopus», «COBpEeMEHHBIE TEOpUH
MEHEKMEHTay, «byXranTepckuil y4eT u Halnoroo0JI0KeHUEY.

3aBepmienne GopmupoBanus komrereHuu OIIK-6 mpoucXoauT MO OKOHYAHUIO W3YUYEHUS
aucuuinH «Jloructukay, «OCHOBBI TEXHOJIOTHI MPOM3BOJACTBEHHBIX mpoueccoB (IIpakTtukym)y,
«YTpaBieHHe WHHOBAIMOHHBIM PA3BUTHEM OpraHU3alMH (MPEANPUSITHS)», TPOXOXKICHUS W
YCHENIHOW 3alIUThl MPOU3BOJICTBEHHON MPAKTHKH MO MOMYYEHUI0 MPOQPEeCcCCHOHAIBHBIX YMEHUN U
OTbITa MPOPECCUOHATBHON AESITETbHOCTH.



CdopMupoBaHHBII ypOBEHb KOMIIETEHIMM I103BOJIAET YCHEIIHO M3y4aThb IOCIEAYIOIINE
JUCHUIUTMHBL yuyeOHoro 1urana: « MapkeTuHr», «MeTopl MPUHATHS YIPABICHUECKUX PELICHUN,
«OpraHu3aliMOHHOE MOBEICHUE», «bu3Hec-TuIaHupoBaHue», «CTpaTeru4eckuii MEHEIKMEHT),
«KopropatuBHas copaabHasi OTBETCTBEHHOCTD).

2.2. Kanenaapublii rpaguk ¢popMUpOBaHUS KOMIIEeTeHIMU*

Tabmuua 1 - Kanennapusiii rpaduk popmupoBanus komnerenuu OITK-6

Ne /nt HanmeHnoBanne y4eOHBIX JUCIHIUIMH U MIPAKTHK, YIACTBYIOMINX B Kypco
(hopMHpOBaHNH KOMIICTEHIINU 1 2 3 4
Oo6menpodeccuonanbuas komnerenmnus OIK-6

1 |CoBpemeHHBIE TEOPUH MEHEKMEHTA +

2 |ITpou3BOACTBEHHBIN MEHEIKMEHT +

3 IIpakTHKyM 1O OCHOBaM TEXHOJOTHHA IPOU3BOJACTBEHHBIX +
IIPOLIECCOB

4 VYipaBieHne  HMHHOBALMOHHBIM  pPa3BUTHEM  OpraHu3alluu +
(mpennpusThs)

5 |Jloructuka +
[TpousBoacTBeHHast IIPaKTHKA o MOJTyYEHUIO

6 |mpodeccuOHANbHBIX YMEHHMH U OmbITa MpodeccnoHaTbHOMI +
JIeSITEJIbBHOCTH

7 [IpepiumioMHas NOpakTUKA Ui BBINOJHEHUS BBITYCKHOU +
KBaJIM(DUKALIMOHHOM paboThl

* B COOTBETCTBUHU ¢ MaTpHUIEH KOMITETCHIIUH

3. HEPE‘JEHI) NJIAHHPYEMBIX PE3yJbTaTOB oﬁyqe}mﬂ no AMCHMIIJINHE, COOTHECCHHBIX C
INIAHUPYEMBIMHU pPE3yJbTaTaMHU OCBOCHUS 06pa3OBaTeJILHOﬁ NMporpaMmal

3.1. bazoBble IMOHATHUSA, UCITOJIB3YEMbBIEC B TUCHHUIIIMHE

K 6a30BbIM NOHATUSAM, MCIOIb3YEMbIM MPH U3YYEHUH JUCHUIINHBI, OTHOCATCSA: KOHTPOJIb,
ONEpPALMOHHBII  MEHEIKMEHT, IUIaHUPOBAaHME, NPUObUIb, IPOU3BOJICTBEHHBIE  3aIachl,
IIPOU3BOJICTBEHHBIN MEHEI)KMEHT, pecypcocbepexeHue, PBIHOYHBIE BO3MOKHOCTH,
TPYAOEMKOCTb, 3JKOHOMHUYECKHE YCIOBUS.

3.2. [lnanupyemblie pe3yJIbTATHI 00yUeHH s

[TnanupyembiMu  pe3yiabTatamMu  oOydeHuss 1o  gucuuiuinHe  «IIpon3BoacTBEeHHBIH
MeHemKMeHT» sBistorest BnageHus (OI1K-6.3.1/2/3), xapaktepusyromine MpoABUHYTHIA YPOBEHb
dopmupoBanus komrereHuun OIIK-6 - BrageHne MeTogamMM NPUHATHS PELICHUN B YIpPaBICHUU
OTIEPAIIMOHHOM (TIPOM3BOICTBEHHOW ) MEATETHLHOCTHIO OpTaHU3AIIHI.

Tabnuua 2 — [lepedyens pe3ynbpTaToB 00ydeHus1, GOPMUPYEMBIX B X0/1€ U3yUEHHSI TUCIIUIUTMHBI

[Tepeuenb KOHTpOIUPYEMOIL
KOMIIETEHIIMH (MU €€ YaCTH) [TepeueHp TIaHUPYEMBIX PE3YJIHTaTOB O0YyUEHUS 10
Ko ConepmaHHeu JTUCIUTUTNHE
KOMIETEHIIUN
OIIK- BJIaJICHUE METOJaMH 3HaTh:
6.3.1/2/3 NPUHATHSA PEIIEHU B |— 3.1 - COBpEeMEHHBIC HWHCTPYMEHTAPUH YIIPABICHHSI
yIpaBICHUU OTEepallMOHHON (TPOU3BOACTBEHHON) JESITEIbHOCTHIO
OIlepallMOHHOMN OpraHu3aIuii.




(IpOU3BOACTBEHHOM ) Ymerb:
JEATEIbHOCTBIO — V.1 - ucnosib30BaTh COBPEMEHHBIE NHCTPYMEHTapUU
OpraHu3anui YOpaBlIEHUSI  ONEpallMOHHOW  (TMPOM3BOACTBEHHON)
(B yactu JIeATEIIbHOCTBIO OPTaHU3aLU .
[IPOU3BOACTBEHHOI'O Baaners:
MEHE/DKMEHTA) — B.1 - coBpeMeHHBIM MHCTPYMEHTApUEM yIIPaBICHUS
ONEPAIMOHHON (TPOU3BOJICTBEHHON) JESATEIHHOCTHIO
OpraHu3aIuu.

3.3. Marpuua cooTHeceHHMsI pa3lejioB (TeM) AUCHMIUIMHBI ¢ (OpMHpPYEeMBIMH B HHUX
KOMIIEeTeHIIUAMM

Tabnuua 3 — cooTHeceHusI pa3AesoB (TeM) TUCHMILIMHBI ¢ (OPMUPYEMBIMH B HUX KOMIIETEHIIUSMU

Konapr

No Kon-Bo bopmMHupyeMbIX

/i HanmenoBanwue pa3zea/TeMbl TUCITUTUTHHE HACOB KOMIIETEHITU I

OIIK-6.2.1/2/3
1 | CymHOCTs IPOU3BOJICTBEHHOTO MEHEHKMEHTA 8/6 +
2 ConepskaHue U BUJBI TPOU3BOICTBEHHBIX MPOIIECCOB 8/6 +
3 | YopaBneHueckue penieHus B MPOU3BOACTBEHHOM MEHEIKMEHTE 10/7,5 +
4 | Oprasuzanus MPOU3BOACTBEHHON HHPPACTPYKTYPHI MPEATIPUATHS 8/6 +
5 | IIpon3BOACTBEHHAs MOLIHOCTD M €€ UCIOJIb30BAHUE 8/6 +
6 | ®opMupOBaHUE POM3BOICTBEHHOM MPOTPAMMBI IPEATIPHUSTHS 12/9 +
7 | [InanupoBaHHe B IPOU3BOACTBEHHOM MEHEIKMEHTE 10/7,5 +
8 | Crpaterus pasmenieHus npeanpusTHs 8/6 +
9 | IlpoexkTupoBaHNE MPOU3BOJICTBECHHBIX CHCTEM 8/6 +
10 |Crparerus 0OCITyKUBaHUS TIPOM3BOICTBA 10/7,5 +
4 | Dx3ameH 18/13,5 +

4. O0beM, CTPYKTYpa U coJep:KaHue TUCHUIINHBI B 3a4eTHBIX ¢INHUIAX ¢ YKAa3aHUEM
KOJIMY€eCTBA AKA/IeMHYeCKUX/aCTPOHOMHYECKHX YACOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy
o0y4alolmuxcs ¢ npenojaaBarteeM (M0 BUIaM 3aHATHII) M1 HA CAMOCTOATETbHYIO PadoTy
00y4arIMXCcs

4.1 O6beM IUCHUILINHBI

Ta6mmma 4 — Tpy10eMKOCTh TUCIUILTAHBI

O06BeM TUCUUIUIMHBL Bceero akajn./ actp 4acoB
Bcero 3aueTHBIX €IMHMUIL 3
Bcero akaeMuueckux/acTpOHOMHUYECKHX YacOB YUeOHBIX 3aHATHI 108/81
B ToM uucne:
KOHTaKTHas paboTa 00ydaromuxcs ¢ mpernojaBaTesieM 54/40,5
1. ITo BugaM yueOHBIX 3aHSATHIA: 50/37,5
Teopernueckue 3aHATUS - 3aHATHS JIGKIIMOHHOTO TUIIA 20/15
3aHsATUs CEMUHAPCKOTO TUIIA 30/22,5
U3 HUX B (QOopMe TNPAKTUUYECKOH IOATOTOBKM B MNPOGHIbHON 18/13.5
OpTaHu3aIH
JlaGopatopHble padoThI -
2. IIpoMexXyTOYHOM aTTecTalK 00YYaroIIerocs - SK3aMeH 4/3




KypcoBoe npoekTupoBanue

CamocrosTenbHas padoTa 00yJaroUXCs: 54/40,5
IToAroToBKa K KOHTPOJILHBIM paboTam -
BrInosTHeHNE TBOPYECKHX 3aaHHMA 30/22,5

[ToaroroBka K 3K3aMeHy

Tabmuua 5 — CTpyKTypa TUCIHUILITHHBI

4.2. CTpyKTYypa JUCHUIINHBI

Bunpt yueOHOI paboThI, BKITIOUast
CaMOCTOSITENIbHYIO PaboTy B KOHTpOIS!
< 00yJaromuxcs U TPy10EMKOCTb
g (B wacax ayna/acTp )
Ne A s g
Pasjen AMCIUILUTHHBL gl © Q . &8
/1 5] § o) = cms = 5 é
Ol o = o m = o) O
5} 2| £ zd| B &
T () 5 S E oo O
= o s = §
= =l
3
==
1 | CymHocTth 311 8/6 2 2 - - 4 BxonHoi
IPOM3BOJICTBEHHOTO KOHTPOJITb
MEHEKMEHTA Tekymmit
KOHTPOJITb
PyGesxHbrii
KOHTPOJITh
2 | Comepxanne u Bumsl | 3 |2-3| 8/6 2 - 2 - 4 Texymnii
MIPOM3BOJICTBEHHBIX KOHTPOITh
IIPOLIECCOB PyGexHbrit
KOHTPOJITh
3 | YopaBneHueckue 3 (34| 1075 | 2 2 2 - 4 Texkymnii
pemeHus B KOHTPOJITh
IIPOU3BOACTBEHHOM PyGexHblit
MEHEDKMEHTE KOHTPOJITh
4 | Opranu3zamnus 3 |5-6| 8/6 2 - 2 - 4 Texymmii
IPOU3BOICTBEHHOMN KOHTPOJIb
UH(QPaCTPYKTYypHI Py6esxHbrit
OPEANPUSTHS KOHTPOJIb
5 | [IpousBoacTBeHHAs 3|7 86 2 - 2 - 4 Texymmii
MOITHOCTb u ee KOHTPOJIb
UCIIOJI30BaHUE Py6esxHbrit
KOHTPOJIb
6 | ®opmupoBanue 3 18-9| 12/9 2 2 2 - 6 Texymmii
MPOM3BOJICTBEHHOM KOHTPOJIb
MIPOTPAMMBI PyGexubrit
PEANPUSTHS KOHTPOJIb
7 | IlmanupoBanue B| 3 |10-| 10/7,5 2 2 2 - 4 Texymmii
IIPOU3BOJICTBEHHOM 11 KOHTPOJIb
MEHEKMEHTE Py6esxHbrit
KOHTPOJIb




8 | Ctparerus 11-| 8/6 2 - 2 - 4 Texymuii
pa3MeIIeHus 12 KOHTPOJIb
IPEIIPUITHS Py6exHbrit

KOHTPOJITh

9 | IlpoekTupoBanue 13-| 8/6 2 - 2 - 4 Texymuit
MIPOU3BOICTBEHHBIX 14 KOHTPOJIb
CUCTEM Py6exHbrit

KOHTPOJITh

10 |Crparerus 14-1 10/75| 2 2 2 - 4 Texymmii
00CITy )KHBaHUS 15 KOHTPOJIb
IIPOU3BOJICTBA Py6exHbrit

KOHTPOJITh

Bcero mo Bumam ydeOHBIX 1- | 90/67,5/20/15|10/7,5|18/13,5| - |42/31,5

3aHATUN 15

[TpomesxxyTouHast 15 |18/135| - - - |6/45] 12/9 DKk3aMeH

aTTecTanus

Bcero 1-15 108/81 |20/15(10/7,5|18/13,5|6/4,5|54/40,5 JK3aMeH
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4.3. Conep:kanue TUCHUILUIMHBI, CTPYKTYPHMPOBAHHOE IO TeMaM (pa3jgesam)

4.3.1. TeopeTnyeckue 3aHATHS - 3AHATUSA JEKINOHHOTO TUIIA

Tabauna 6 — Coaeprkanue JIEKIHOHHOTO Kypca

Bunel 3ansTHiL:
10 TUJAKTHYECKUM
No | Hawmmenosanme pazgena . Kon-so sazagam/ o Oterouroe o §
o (MOIlyJIﬂ)TEI;cLIImHHHHLI, olepKaHHe 4ACOB crocoby CpeICTBO OpPMUPYEMBII pe3yIbTaT
U3JTI0KEHUSA
y4eOHOTO
MaTepHaia
1. CymHOoCTh BxonHOU KOHTPOIIb. 2 BCTYIIUTEIbHASL | TECTUPOBAHUE, 3.1 - coBpeMeHHBIE
NIPOU3BOCTBEHHOTO ITonsiTHE MPOU3BOACTBA U IPOU3BOACTBEHHON cUCTEMBL. Bunbl JIEKIMS / JTEKIUs . HHCTPYMEHTapuu
MEHEKMEHTa OINEpalMOHHON IEeATEIbHOCTH. HH(pOPMALHS C YCTHBIM OIIpOC YIIPaBICHHUS OMEPAIHOHHOI
Mopenu B cUCTEME «IIPOU3BOJCTBO - MOCTaBKW». [Ipru3Haku S IIEMEHTAMHI (IIPOM3BOZICTBEHHO)
HpOI/ISBOJICT%eHHOI‘/‘I cuctembl. TUIbI opranu3anuii. DIeMeHTHI BU3yaIH3aLUK JeSITETHHOCTBIO
opranuzaiuii. CocTaB IPOU3BOJCTBEHHBIX (DAKTOPOB. OpraHHM3AIHiA.
2. CopeprxaHue U BHJIBI [Tonatue 1 BUABI TPOM3BOICTBEHHBIX MPOIIECCOB. 2 TeMaTH4eckas | yCTHBIH ompoc 3.1 - coBpeMeHHbIE
MIPOU3BOICTBEHHBIX ITpou3BOACTBEHHBIH ITUKIL, €70 JUINTEIBHOCTh U CTPYKTYpA. JEKIUs / TEKIUs HHCTPYMEHTApUHU
IIPOLIECCOB OKOHOMHUYECKOE 3HAYEHUE U YyTH COKPALICHUS ATUTENbHOCTU HHpOPMALHS C YIIpaBJIEHHs ONEPAIHOHHOI
IIPOU3BOJCTBEHHOr0 NUKIA. PacueT JImTenbHOCTH SIEMEHTAMH (IIPOU3BOACTBEHHOIH)
IIPOU3BOJCTBEHHOIO UKJIa IPOCTOTO M CJIOKHOTO IPOLIECCOB. BU3yaTH3aIHHI ESTEIbHOCTBIO
opraHu3anui.
3. VYnpasieHdeckue LeneBble mnapamMeTpsl MPOU3BOJICTBEHHOTO MEHEIXMEHTa. Buuel 2 TeMaTudeckass | yCTHBIN OIpocC 3.1 - coBpeMeHHBIE
peleHys B YIPABJIEHYECKUX PELICHUH. JeKIHs / JTeKIusi- HHCTPYMEHTApHH
MIPOM3BOJICTBEHHOM JIUCKYCCHS YIpaBIEHUS ONIePAIIIOHHOM
MEHEIKMEHTE (TIpOon3BOACTBEHHOI)
JESITEIBHOCTBIO
OpraHuzanui.
4. Opranuzanus Opranm3anuss ~ obOecmeueHWss  MPENNpUATHS  DHEPropecypcamu. 2 TeMaTudeckas | yCTHBIN ompoc 3.1 - coBpeMeHHBIE
NPOM3BOCTBEHHOM Opranmszanus MaTepHaAIHLHO-TEXHUYECKOTO cHaOXeHus u nexuus / neKuus- HHCTPYMEHTAPHH
MH(PACTPYKTYPHI ckinamupoBanma.  OpraHu3amysi  TPAaHCIOPTHBIX — Omepanuid  Ha JICKYCCHSI YIIpaBJICHHs ONEPAIHOHHOI
MIPEIIPUATHH.
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TPEAIPUATHS (TIpoU3BOACTBEHHOIA)
JIESITEIBHOCTBIO
opraHu3anui.
IIpousBoacTBeHHAs IIpoexTupyemasl, oxugacmasi ¥ HOpMaTuBHas MOIHOCTH. 1Iporuos TeMaTH4ecKasi | YCTHBIN OIpocC 3.1 - coBpeMeHHBIE
MOIIHOCTE U €€ TpeOYIOIMXCS MOIIHOCTEH ¢ ydeToM Oy ayIuero pocra cnpoca JICKIUS / TCKITUS HHCTPYMEHTapUH
HCIIONb30BaHUE npozyKiuy Ha peiHke. Ilokasatens sddexTuBHOCTH nHpOpMAnH C YIOpaBJICHUS ONepalIOHHON
IIPOU3BO/ICTBCHHOH MOIIHOCTH. 3JIeMEHTaMHU (TIpoU3BOACTBEHHOI)
BU3yaIU3aliu JIESITENBHOCTBIO
OpraHu3auui.
®opmupoBaHue ITonsiTHE «IIPOU3BOACTBEHHON IPOIPAMMBI» U €€ COACPKAHUE. TeMaTU4eCcKasi | YCTHBIU OIPOC 3.1 - coBpeMeHHBIE
IIPOU3BOJICTBEHHOM IMpouecc pa3paboTKH NPOU3BOACTBEHHOI porpaMMbl. CIIOCOObI JIEKIMS / TEKIUs HHCTPYMEHTAPHH
MpPOTrpaMMBbI coryacoBaHusi 00bEMOB IIPON3BOJICTBA U CIIpoca (COBITa) MpH HHpOPMAIHS C YIIpaBJIEHHs ONEPAHOHHOI
HOPEANpUATHS (hopMHPOBaHNH PONU3BOJICTBEHHOM MPOTrPaMMBI. SIEeMEHTaMH (IlPOU3BOACTBEHHOIH)
BU3yaJIU3aluu JIESTENBHOCTBIO
opraHu3anui.
[InanupoBanue B 3HayeHNE MIIAHUPOBAHUS XO3SMCTBEHHOM neATenbHOCTH. [IpakTHKa TeMaTudeckass | yCTHBIN OIpocC 3.1 - coBpeMeHHBIE
MPOU3BOJCTBCHHOM n  MCTOAbBI OpraHu3aly IUIAHUPOBAaHUSA B IIPOU3BOACTBEHHOM JICKIIUA / JICKU - HHCTPYMCHTapuu
MEHEKMEHTE MCHCDKMCHTC. XapaKTCpI/ICTI/IKa OKOHOMHYECKHNX METOO0B JIUCKYCCHS YIIPABJIEHUS OHepaHI/IOHHOf/'I
YHpPABJICHHSA MPEAIPUATHAMM. (Ipou3BOJCTBEHHOM)
JESTENBHOCTBIO
OpraHu3anui.
Crparerus pa3Mernenust | Betbop Mecta  pacmonoxkenuss — mpennpusituia.  OcobeHHOCTH TeMaTudeckass | yCTHBIN OoIpoc 3.1 - coBpemeHHBIE
MPEANPUATHS CTpaTeruu pasMelleHus] opraHuzanuii B cdepe NMpoOU3BOJACTBA M B JIEKIMS / JTEKIsI- HHCTPYMEHTAPHH
ctepe ycmyr. DopMUpOBaHHE CETH MOCTABIIUKOB. METOBI pEelICHUs JIICKYCCHSI YIIpaBJIEHHs ONEPAIHOHHOI
3ajat pasMEINCHus. (TIpOM3BOICTBEHHO)
JIESITENBHOCTBIO
OpraHuzanui.
IIpoexTupoBanue [Ipou3BoACTBEHHAS CTPYKTYpa M OMPEACISIONNe ee (haKTOpPHI. TeMaTU4ecKasi | YCTHBIN OIpocC 3.1 - coBpeMeHHbIE
IIPOU3BOJICTBEHHBIX CocTaB OCHOBHBIX M BCIIOMOTATENbHBIX MOPA3IeNICHU, JEKIUs / TCKIHS HMHCTPYMEHTApUU
CUCTEM 00CITyKUBAIOIIUX XO3SHCTB NPETPHSTHSL. nHpOpManus ¢ yIpaBJIE€HUs ONEPALIOHHON
3JIEMEHTaMHU (TIpOon3BOACTBEHHOI)
BHU3yalIu3alu JESTENbHOCTBIO

opraHuzanui.
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10. Crparerus Opranm3anyss  TPaHCIIOPTHOTO obecreueHUs TIPOU3BOJICTBA. 2 UTOTOBAS JIEKIHXSA / | YCTHBIA OTIpPOC 3.1 - coBpemeHHBIE
00CTyKUBaHHS OpraHuszanusi MaTepuaibHO (TeXHHYecKoro cHaOxeHus. Opranuzanus JEKIHS- WHCTPYMEHTapUHU
TIPOM3BO/ICTBA CKJIQJICKOTO XO3siiicTBa Ha mnpeanpuatud. OCHOBHBIE HaNpaBlICHUS BU3yaJIH3alHs yIpaBJIEHUs ONEPaOHHON

COBEpLICHCTBOBAHUSI 00CITYKMBaHHS IIPOU3BOJICTBA. (IIPOM3BOCTBEHHO)
JeITeIIbHOCTHIO
OpraHu3anui.
Bcero 20

4.3.2. 3aHATHA CEMUHAPCKOr0 THNA

Tabnuua 7 — CopeprkaHue MpakTUYECKOro (CEMUHAPCKOro) Kypca

No TeMbl IPaKTHICCKUX 3AHSITHI Komzo ®opma nposenenns | OneHodHoe o
4acoB Dopmupyemblii pe3ynbTaT
n/m ) 3aHATUSA CpPEenICTBO
1 | Tema 1. CymHoCTbh IPOHU3BOJICTBEHHOTO MCHEIKMEHTA

Cemunap Ne 1. 2
OpoHTaANIBHBIN onpoc. O®ponraneabii orpoc | [TpumepHsiii | 3.1 - coBpeMeHHBIE HHCTPYMEHTapUHI
1. IToHsATHE IPOU3BOJACTBA U IPOU3BOACTBEHHON CUCTEMEI. nepeveHb yIpaBJIeHHUs OIepariMoOHHO
2. Bunel onepaninoHHON AESITETLHOCTH. BONPOCOB | (MTPOM3BOJCTBEHHOMN) NEATEIHHOCTHIO
3. Mojienu B cHCTEME «IPOU3BOJICTBO - IOCTABKI). OpraHU3aIHi.
4. TIpy3HaKy POU3BOJICTBEHHON CUCTEMBI.
5. Tumsl opraHu3auii. J1eMeHTHl OpraHu3anuii.
6. CoctaB IpOM3BOJICTBEHHBIX (PAKTOPOB. Penrenue keiico
Pewenue keicos: Kommnekr |B.1 - coBpeMeHHBIM HHCTpYMEHTapUueM

1. Kak BBDKHTB Cpean aKyl. KeicoB YIIpaBJIEHUS ONEPALMOHHOMN

2. «Koupnukr Ha achanbTey. (TIpOU3BOACTBEHHON) JESITETHHOCTEIO
OopraHu3anuil.

2 | Tema 2. ComeprkaHue U BHIIBI IPOM3BOJCTBEHHBIX IPOIECCOB.

Cemunap Ne 2. 212

®DpOoHTANBHBIN ONIPOC: @ponTansHbi onpoc | [Ipumepnsiii | 3.1 - coBpeMeHHbBIE HHCTPYMEHTapHH

1. [TonsiTvie ¥ BUABI IPOU3BOACTBEHHBIX MTPOIIECCOB. Kpyrusiit cton TepevYeHb YIIpaBJIEHUS ONEPAITMOHHON

2. TIpOU3BOICTBEHHBIN IIMKII U €r0 AJIHTEIBHOCTb. IIpoBogutcst B popme | BompocoB | (POU3BOACTBEHHON) MEATEILHOCTHIO

3. Buipl 1BHKEHHUST MaTEPUATBHBIX TIOTOKOB. MPaKTUYECKOMN opraHuzaiui.

4. TIpuHITUIIBI OpTaHU3aKH IPOU3BOACTBEHHOTO IIPOIIEcca. NOATOTOBKH B

TeMbl AOKIJIAIOB ISl KPYTJIOTO CTOJIA: npodunbHOM Hoxnan V.1 - ucnonap30BaTh COBPEMEHHbBIE

1. PanmonanpHas opraHU3aIys MPOM3BOICTBEHHOTO MPOIECcca B PA3HBIX OTPACIIAX. OpraHu3aIn HHCTPYMEHTAPHUH YIIPABICHUS

OTIepaIMOHHON (IIPOU3BOICTBEHHOI)
JESITEIbHOCTBIO OPraHU3aIMIHA.
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Tema 3. YrpaBneH4YecKHe PEIICHHS B TPOM3BOACTBCHHOM MEHEKMEHTE.

Cemunap Ne 3. 4/2

OpOoHTAJIBHBIN 0IpoC: Oponraneubii onpoc | [TpumepHsiii | 3.1 - coBpeMeHHBIE HHCTPYMEHTapUI

1. IleneBble mapaMeTphl MPON3BOACTBEHHOTO MEHEIXKMEHTA. Kpyrasrii cton nepeveHb YIIPABJICHUS ONEPAaLMOHHOM

2. Bune! ynpaBiieHYeCKUX PEIICHUH. Pemienne BONPOCOB | (ITPOU3BOJCTBEHHOMN) NEATEIHHOCTHIO

3. IlprHIHIT 5KOHOMHYHOCTH. CUTYallMOHHBIX 33134 OpraHu3aIui.

4. IleneBble yCTaHOBKH MPOM3BOJICTBEHHOTO MEHEKMEHTA. [IpoBoasrcs B popme

5. Xapakrepuctuka pemieHuil B IpOU3BOJICTBEHHOM MEHEIKMEHTE. MPaKTUYECKOU

6. Ouenka 1 BEIOOD yNpaBIEHYECKUX PEIICHHUIT B POU3BOJICTBEHHOM MEHEIKMEHTE. HOJTOTOBKHU B

TeMbl AOKIIaIOB 1Sl KPYTJIOro CTOJIA: npoGUILHON Hoxnan V.1 - ucnonp30BaTh COBPEMEHHbBIE

1. ITpuHIMI 5KOHOMHYHOCTH. OpraHu3alyn WHCTPYMEHTAPHH yNpaBICHUs

2. LleneBble yCTaHOBKU MPOU3BOJCTBEHHOTO MEHEIKMEHTA. OTIEPaIIMOHHOHN (IIPONU3BOICTBEHHOM)

3. XapaKTepuCTHKA PEIIEHHUI B IPOU3BOACTBEHHOM MEHEIKMEHTE. JESTENBHOCTBIO OPraHU3aIHH.

4. OueHka 1 BEIOOp YIPaBICHYECKUX PEIICHUH B TPOU3BOACTBEHHOM MEHEKMEHTE.

Pewienue cutyaliioHHBIX 3a7a4. Kommnekr B.1 - coBpemeHHbIM

1. Curyamum TpHUHATHS  YIOPaBICHYECKHMX PEHICHHH B  NPOU3BOACTBEHHOM 3a1a4 HHCTPYMEHTapHEM YIIPaBICHUS

MEHEIKMEHTE. OTIEPaMOHHON (TIPOU3BOJCTBEHHO)
JIeSITETIbHOCTHIO OPTaHU3aAIIH.

Tema 4. Opranuzaius IPOU3BOACTBEHHON HHMPACTPYKTYPHI IPEATIPHUSTHS.

Cemunap Ne 4 2

DpOHTAJIBHBIN 0IIPOC: @OponTtanbHbiii onpoc | [IpumMephslii | 3.1 - coBpeMeHHbIE HHCTPYMEHTapUH

1. Oprannzanys ¥ INIAHUPOBaHNWE PEMOHTHBIX paloT. nepedyeHb YIPpaBJICHUS ONEPAUOHHON

2. Opranuzanys ¥ INIaHKPOBAaHKUE TPAHCIIOPTHBIX paboT. BOINPOCOB | (IIPOM3BOJCTBEHHOI) 1ESATENEHOCTHIO

3. OpraHu3anus CKIaJCKuX padoT. opraHu3anuil.

4.0Opranu3zanyst o0ecriedeHust MPEAPUATHS FHEPTOPECyPCamH.

5. Oprann3zanust 006ecredeHust MPEAIPUATHS OCHAIIIEHHEM. Kpyruelit cton

TeMbl TOKJIa0B 7151 KPYTJIOTO CToJa: Hoxkmnan V.1 - ucnonb30BaTh COBPEMEHHEIE

1 OcHoBHBIE (GOPMBI OpPraHU3ALNNH IPON3BOACTBEHHBIX MTPOIIECCOB HA TPEATIPUITHH: HHCTPYMEHTAPHH yTIPABICHHS

KOHIICHTPAIH, CHIeHAIN3a1Ins, KOOepanns 1 KOMOMHUPOBaHHE. OTIEPAIMOHHON (TIPOU3BOJCTBEHHON)

2. [Toxazarenu ¢popM OpraHU3aLNHU IPOU3BO/ICTBA. JeSITEIPHOCTBIO OPTaHU3aAIHH.

3. ®aKTOpHI, BIMUAIONINE HA BETUUNHY U MacIITAaObI ESTETFHOCTH OPraHN3aIIi. TectupoBanue

Py6exHbIi KOHTPOJIH 1O TeMaMm 1-4 Tect 3.1 - coBpeMeHHbIE HHCTPYMEHTApHH
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YIIPABJICHUS ONIEPALIMOHHOMN
(IpoU3BOACTBEHHON) NESITEIBHOCTHIO
OopraHu3anui.

Tema 5. IIpon3BoACTBEHHAs MOIIHOCTb U €€ HCIOIb30BaHUE.

Cemunap Ne 5 212

OpOoHTaAJIBHBIN 0npoC: Oponraneubii orpoc | [TpumepHsiii | 3.1 - coBpeMeHHBIE HHCTPYMEHTapUHI
1. Ilpoextupyemasi, o’kunaeMasi 1 HOpMaTHBHASI MOIITHOCTH. Kpyrasiit cton nepeveHb YIIPABJICHUS ONEPALMOHHOMN

2. [IporHo3 TpeOyIoImUXCsl MOITHOCTEH ¢ y4eToM OyIylIero pocra crupoca NpoayKIHUN Pemenne BONPOCOB | (IIPOU3BOACTBEHHON) JESTENBHOCTHIO
Ha pPBIHKE. MIPAKTUYECKUX 3a/1a4 OpraHu3aIui.

3. Ilokazarens 3¢)(eKTUBHOCTH PONU3BOJICTBEHHO MOIIHOCTH. [IpoBoasrcs B popme

TeMbl AOKIIAIOB 1151 KPYTJIOro CTOJIA: MPaKTUYECKOU Hoxnan V.1 - ucnonbp30BaTh COBPEMEHHbBIE
1. IToHsATHE TPOU3BOACTBEHHOW MOIITHOCTH. HOJTOTOBKHU B UHCTPYMEHTapHUHU YIIPaBICHUS

2. CriocoOBbI U eTUHUIIBI U3MEPEHUS. npoduiIbHON OIepalOHHON (TIPOU3BOJICTBEHHOI)
3. Meroasl NpPOTHO3MPOBaHWSA W IUIAaHWpOBaHUWS. [IpoekTHpyemas, oxumaemas Hu OpTaHM3aINA JeATEIIBHOCTHIO OpPraHU3alni.
HOPMaTHBHAs MOIIHOCTH.

4. TIporHo3 TpeOYIOMMMXCS MOIIHOCTEH ¢ y4eToM OyXyIIero pocra crpoca IMpOoayKIHU

Ha pbIHKE.

5. IToka3arens 3¢ EeKTHBHOCTH IPOU3BOJACTBEHHOW MOIIIHOCTH.

Pewenue npaktuyeckux 3aznay no Teme: Kommnekr B.1 - coBpemeHHBIM

3amaua 1. Pacyer mnpou3BOACTBEHHON MOIIHOCTM U  [OKas3aTelH ee 3a1a4 HHCTPYMEHTapHEM YIIPaBICHUS
HCIOJIb30BaHUS OTIEPalMOHHON (TIPOU3BOJCTBEHHON)
3amada 2. IIporaosupoBanue MUHHMAaJIbHOTO JIOITyCTUMOTO YPOBHS JeSITeTbHOCTHIO OPTaHU3aIIH.
MIPOM3BOJICTBEHHOM MOIITHOCTH NPEAPHUSITHS.

Tema 6. @opMupoBaHHEe IPOU3BOICTBEHHON IPOTrPAMMBI IPEAIPUSITHS.

Cemunap Ne 6. 4/2

OpoHTaANIBHBIN onpoc: OponraneHeii orpoc | [IpumepHsiii | 3.1 - coBpeMeHHBIE HHCTPYMEHTapUH
1. ITonsATHE «IIPOU3BOACTBEHHOH MIPOTPAMMBI» H €€ COJEePIKaHue. Kpyrisiii cron TiepeueHb YIpaBJeHUS ONEPALMOHHON

2. Ilponecc pa3pabOTKK MPOU3BOJCTBEHHON IPOTPaMMBI. Pemenne BOINPOCOB | (TIPOM3BOJCTBEHHOIN) 1ESATENLHOCTHIO
3. Croco0sI cornacoBaHust 00bEMOB IIPON3BOJICTBA M clIpoca (cObITa) mpu MIPaKTHYECKHX 3313 OpTaHM3aIIH.
(hopMHpOBaHMH MPONU3BOJICTBEHHOH MPOTPaMMBEL. ITpoBoauTes B hopme

TeMbl TOKJIa0B 17151 KPYTJIOTo CTOJa: MIPAKTUYECKON Hoxkmnan V.1 - ucnonb30BaTh COBPEMEHHEIE
1. IToHsATHE «TIPOM3BOACTBEHHOI MPOTPaMMEBI» U €€ COJepIKaHHe. MTOJITOTOBKH B WHCTPYMEHTAPHH yTIPABICHHS

2. IIpornecc pa3paboTKH MPOU3BOACTBEHHON MPOTPAMMEL. poIIEHON OTIePAIOHHON (TIPOU3BOJCTBEHHON)
3. CniocoOsI cornmacoBanusi 00bEMOB IPOU3BOCTBA U cpoca (cObITa) pu OpTraHHu3aIH JIESTEIbHOCTHIO OPTaHNU3AIIHN.
(hopMHUPOBAHNHT TPOU3BOACTBEHHOH POTPaMMBI.

Pemenne npakTuueckux 3aaay Mo TeMe: Kommnnekr B.1 - coBpeMeHHbIM

3amada 1. Onpenennuts 06bEM TOBAPHON U PEeaTM30BaHHON PO TYKIHH. 3a1aq HHCTPYMEHTApHEM YIIPABICHUS

3anaya 2. OnpenennuTh KO3Q(UIUEHT UCIIOIB30BaHUS CPETHET0T0BOM
MPOM3BOJICTBEHHON MOIIHOCTH NPEAIIPUSITHSI.

OTIePAIMOHHOM (TIPOU3BOJICTBEHHON )
JIeSITEJIbHOCTBIO OPraHU3aLHH.
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3amada 3. OnpenenuTh NPON3BOACTBEHHYIO MOLIHOCTh Y4acTKa, €ro pe3eps
(moTpeGHOCTE) B 000PYIOBaHHH 110 TPYTIIIaM.
3anaya 4. OnpeaenuTb MPOU3BOACTBEHHYIO MOITHOCTh MEXaHHYECKOTO 1[eXa.

Tema 7. IlnanupoBaHue B IPOU3BOACTBEHHOM MEHEIKMEHTE.

Cemunap Ne 7. 4/2
OpOoHTaAJIBHBIN 0npoC: Oponranbueii onpoc | [Tpumepnsiii | 3.1 - coBpeMeHHBIE HHCTPYMEHTapUHI
3aga4n ¥ BUABI IPOU3BOICTBEHHOTO IUIAHUPOBAHNS. Kpyruelii cTon nepevYeHb YIPaBJICHUS ONEPAUOHHON
CyIHOCTh arperaTHOro MIaHUPOBAHHUS. Pemenne BONPOCOB | (IIPOU3BOACTBEHHON) JESTENBHOCTHIO
MecTo arperatHoro INIaHUPOBAHUS B CUCTEME MPOU3BOJCTBEHHOTO MJIAHUPOBAHUS U MIPAKTUYECKUX 3a/1a4 OpraHu3aIui.
€ro 3a/laui. [MpoBoauTcs B hopme
IlonsTe TPOU3BOICTBEHHON NIPOrPAMMBI U €€ CTPYKTYpa. IIPAKTUYECKON
[Mpouecc popMupoBaHUs MPOU3BOACTBEHHOMN TPOTPAMMBI. HOJTOTOBKHU B
Crioco0bI coriiacoBaHusi 00bEeMOB ITPOU3BOICTBA U cpoca (cObITa) Npu npoduiIbHON
(hopMHpOBaHMH MPOU3BOJICTBEHHOH MPOTPaMMEL. OpraHu3alyn
MeTozs! arperaTHoro IIaHUPOBAHUS.
TexHHKa Je3arperupoBaHys B arperaTHOM IUIAHUPOBAHUH.
3a1a4n oNepaTUBHOTO MJIAHUPOBAHUS U MECTO B CUCTEME IIPOU3BOJCTBEHHOIO
IUIAHUPOBAHHS.
THIBI CHCTEM ONEPATUBHOTO INIAHUPOBAHUS M UX XapaKTEPUCTHKA.
Ha3nauenue u BUJIBI PAaCIIUCAHUI B IPOU3BOICTBEHHOM MEHEIKMEHTE.
CocraBieHne paclIMCaHUH 11 HHIUBUAYaJIbHBIX IPOIIECCOB: PACIIUCAHUS B
yIpaBJeHUH NpoeKTaMH, rpaduku ['aHTTa, cereBble rpaduky.
OnepaTHBHOE ITAHUPOBAHUE CEPUITHOTO MPOM3BOACTBA: XaPAKTEPUCTUKH CHCTEMBI.
TeMbl TOKII0B 17151 KPYTJIOTo CToJa: Joknan V.1 - ncnonb30BaTh COBPEMEHHEBIE
1. 3HadeHue MIAHUPOBAHUS XO3IHCTBEHHO JESTENBHOCTH. WHCTPYMEHTAPHUH yIPaBICHUS
2. IlpakTMka ¥ METOABl OpraHU3allUU I[UIAHUPOBAaHHS B IPOU3BOACTBEHHOM OTIepaIiMOHHON (IIPOU3BOICTBEHHOM)
MEHEKMEHTE. JESTENbHOCTBIO OpraHU3aIHiA.
3. XapakTepucTHKa YdKOHOMHUYECKUX METO0B YIPABICHUS PEATIPUATHAMHU.
Kommnekr B.1 - coBpemeHHbIM
Pemenne npakTHUeCKUX 3a1a4. 3a1aq HHCTPYMEHTApHEM YIIPABICHUS
1. I[TnmannpoBaHne X035HCTBEHHON IEATEIFHOCTH. OTIePAIMOHHON (TIPOU3BOJCTBEHHON)
2. DOKOHOMHYECKHE METOIBI YIIPABICHHSI PEIIPUSTHIMU. JIeSITETIPHOCTHI0 OPTaHU3AIIH.
Tema 8. Ctpaterus pa3MenieHusl NPeANPUsITHS.
Cemunap Ne 8. 2/2
DpOoHTAJIBHBIN 0IPOC: @OponTanpHbii onpoc | [Ipumephsiii | 3.1 - coBpeMeHHbIE HHCTPYMEHTApHH
1. Be1bop MecTa pacroioKeHHs TPEIIPUSITHSL. Kpyrusiit cton TepevYeHb YIIpaBJIEHUS ONEPAITMOHHON
2. OCcoOeHHOCTH CTpaTerHH pa3MeIleHHs OpraHu3alui B cdepe NMpoM3BOJICTBA U B ITpoBoauTes B popme | BoOIpocoB | (IPOM3BOJICTBEHHOIT) NESATENEHOCTHIO

cdepe yciyr.

MIPAKTUYECKON

OopraHu3anuil.
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3. ®opMHPOBaHUE CETH TTOCTaBIUKOB. TIOJTOTOBKH B
4. MeToJp! penieHus 3a1a4 pa3MeIleHHsI. npoduibHON
TeMsl TOKJIaOB A7 KPYTJIOTO CTOJIA: OpraHu3aluu Joxkmnan V.1 - ucnonb30BaTh COBPEMEHHEIE
1. Bribop MecTa pacroioxKeHHs IpeIpUsThS. UHCTPYMEHTapUHU YIIPABICHUS
2. OCOOEHHOCTH CTpaTerHH pa3MellIeHHs OpraHu3aluii B cdepe Mpou3BOJICTBAa U B OIepalvoOHHON (IIPOU3BOJICTBEHHOM)
cdepe ycyr. JeSITeIbHOCTBIO OPraHU3aIMH.
3. dopMHpOBaHUE CETH TMTOCTABIUKOB.
4. Metozp! penieHus 3314 pa3MeIIeHHUSI.
9 | Tema 9. IlpoexTupoBaHNE MPOU3BOACTBEHHBIX CHCTEM.
Cemunap Ne 9. 212
OpoHTaANIBHBIN 0npoc: O®ponraneubii orpoc | [IpumepHsiii | 3.1 - coBpeMeHHBIE HHCTPYMEHTapUHI
1. IIpon3BoACTBEHHAsI CTPYKTYpa U ONPEEIIONINE €€ (haKTOPHL. Kpyrisiii cron TIepeueHb YIpaBICHHUS ONEPALMOHHON
2. CocTaB OCHOBHBIX M BCIIOMOTATENIFHBIX IOJPA3JCICHUH, OO0CITY>KHBAIOIINX Pemenne BOIIPOCOB | (IPOM3BOACTBEHHON) ASSATEIHHOCTBIO
XO3SCTB IPEANPUATHU. MIPaKTUYECKUX 3a7a4 opraHu3anui.
TeMbl AOKIAI0B 1Sl KPYTJIOTO CTOJIA: IIpoBomutcs B popme Hoxnan V.1 - ucnonabp30BaTh COBPEMEHHbBIE
1. OcoGeHHOCTH TPOSKTHPOBAHUS MTPOIYKIMH U IPOU3BOJCTBEHHOTO TIpoIiecca. HPaKTUIECKOH MHCTPYMEHTapHUHU YIIPaBICHUS
2.0co0eHHOCTH TPOCKTUPOBAHUS pabOT U HOPMUPOBAHHUS TPYIA. MOATOTOBKH B OTIepallMOHHOM (ITPOU3BOICTBEHHOMN)
npoduiIbHON JeSITeIbHOCTBIO OPraHU3aIMH.
Pemienue nmpakTudeckux 3anad. OpraHu3aIuu Kommexr B.1 - coBpeMeHHBIM
1. [IpoexkTHpOBaHKE IPOU3BOJCTBCHHBIX CHCTEM. 3ajga4 MHCTPYMEHTapHeM yNPaBICHUS
OTIepaIIMOHHON (IIPOU3BOICTBEHHOM)
JIeATeIIbHOCTRIO OpraHu3alni.
10 | Tema 10. Ctparerus oOCITy>KUBaHHS IPOU3BOJICTBA.
Cemunap Ne 10. 4/2
OpoHTaANIBHBIN onpoc: Oponraneubii onpoc | [IpumepHsiii | [ToaroToBKa K pyOeKHBIH KOHTPOIH
1. [TpousBoacTBeHHast HHPPACTPYKTypa MPEATPUATHA. Kpyrisiii cron TiepeueHb o Temam 5-10
2. OpraHu3aius HHCTPYMEHTAJIBHOTO X03HCTBA. TectupoBanue BOIIPOCOB
3. Opranu3aiusi peMOHTHOTO XO3sIHCTBa. IMpoBoauTcs B hopme
4. OpraHu3anys 3HepreTHIECKOro X03IHCTRa. IIPAKTUYECKON V.1 - ncnonp30BaTh COBPEMEHHEIE
5. OpraHu3arys TpPaHCIIOPTHOTO XO3SHCTBA. HOJTOTOBKH B MHCTPYMEHTAPHUH YTIPABICHUS
6. Opranu3aius CKJIaJCKOT0 X03siicTBa. npoUIEHON OTIEPalMOHHON (TIPOU3BOJCTBEHHOM)
TeMbl TOKIJIaIOB 7Sl KPYTIIOTO CTOJIA: OpraHu3aIyn Hoxkman JeSITEIbHOCTBIO OPTaHU3aAIIH.
1. Opranuzanus TpaHCIOPTHOTO 0OecIeYeH s IPON3BOJICTBA.
2. Opranuzanys MaTepuaibHO (TEXHUIECKOT0 CHa0KEeHHUS.
3. Opranu3zanus CKJIaJCKOro X035icTBa Ha NPEANPUITHH.
4. OCHOBHBIE HANPaBJICHHsI COBEPIICHCTBOBAHMS 00CITY )KUBAHMUSI IPOU3BOCTBA.
PyGesxHbII KOHTpOJIB 110 TemMaM 5-10 Tecr [MoaroroBka k pyOeKHbIH KOHTPOIb
o Temam 5-10
Bcero 28/18

*) — B 3HAMCHATCJIC I[pO6I/I KOJIMYECTBO y‘Ie6HBIX 4acoB, MPOBCICHHLIX B (I)opMe HpaKTHQCCKOﬁ INOATOTOBKHU B HpO(i)HJ'ILHOfI OopraHu3alnuunu




4.3.3. CamocrosiTesibHast paboTa

Tabnuna 8 — 3aganus Ui CaMOCTOSITEIbHOTO U3YUEHUs
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Ne Kon-Bo OueHouHOE N
Tema DopMUpPYEMBII pe3ysIbTaT
n/m JacoB CPENICTBO
1 | Tema 1. CymHOCTS IPOU3BOICTBEHHOTO MEHEKMEHTA 4
KoHTponbHbIE BONPOCH! K JIEKIUH 110 TEME 1. [IpumepHsIit 3HaHNEe COBPEMEHHBIX HHCTPYMECHTAPHEB
1. TTosicHUTE TOHATHE IPOU3BOJCTBO» U KIIPOM3BOACTBEHHAS CHCTEMAY. nepevYeHb yIpaBJIECHUS ONEPalIIOHHON
2. HazoBuTe BHIBI OTIEPAIIOHHON AEATEIHHOCTH. BOIIPOCOB (TPOM3BOACTBEHHO) AEATEIBHOCTHIO
3. Kakne Momemy HCTIONB3YIOTCS B CUCTEME KIIPOU3BOJICTBO - IIOCTABKI»? opraHu3anui.
4. HazoBuTe npu3HaKu NPOU3BOACTBEHHON CUCTEMEI.
5. Kakue Tums! opranusaiuii Bel 3HaeTe?
6. VI3 xakuX 3JIEMEHTOB COCTOST OpraHu3auu?
7. HazoBuTe cocTaB MPOM3BOICTBEHHBIX ()aKTOPOB.
[ToaroroBka k cemunapy Ne 1.
®poHTaNBHBIN onpoc 1o Teme 1. [IpumepHbIit 3HaHUe COBPEMEHHBIX HHCTPYMEHTApUEB
1. IToHsATHE MPOU3BOACTBA U MPOU3BOACTBEHHON CHCTEMBI. nepevyeHb yIpaBJIEHUs ONEPAIOHHON
2. Buzsl onepaliioHHON JESTEIbHOCTH. BOIIPOCOB (TPOM3BOACTBEHHON) AEATEIHLHOCTHIO
3. Mozienu B cCHCTEME «IIPOU3BOJICTBO - TOCTABKID). OpTraHU3aIHH.
4. IIpu3HaKy IPOU3BOJCTBEHHON CHCTEMBI.
5. Turel opraHu3anuii. IeMeHTHl OpraHu3anni.
6. CocTaB IpOM3BOJCTBEHHBIX (PAKTOPOB.
Pewenue xeicos. KommekT keiicoB Bnagenue coBpeMeHHBIM
1. Kak BBDKHTB Cpeau aKyl. HHCTPYMEHTApHEM YIIPABICHHUS
2. «Kongnukr Ha achanbrey. OTIepallMOHHOMN (TIPOU3BOACTBEHHOM )
JIESITETIPHOCTBIO OpTaHU3aIHi.
2 | Tema 2. ConeprxaHue U BUIIbI IIPOU3BOJICTBEHHBIX ITPOLIECCOB. 3

KoHTpospHbBIE BOIIPOCHI K JIKIHH MO TEME 2.
. Uto Takoe npou3BOACTBEHHBIN IpoLiecc?
. Kakue Bubl Npon3BOACTBEHHBIX IPOLECCOB BBl 3HAaeTE?
. UTo Takoe MpOU3BOACTBEHHBIN IIHKII?
. KakoBa nnurensHOCTh IPOU3BOJCTBEHHOTO LIMKJIA?
. HazoBure Buabl ABMKEHHSI MAaTEPUAIIBHBIX TOTOKOB.
. B uem 3akiroyaroTcsi IpUHLKITBL OpraHU3alyy IPOU3BOACTBEHHOI O ipouecca?
IoaroroBka k cemunapy Ne 2.
®OpoHTANBHBIN OIIPOC 10 TeME 2.
. [TonsiTHE 1 BUBI IPOM3BOACTBEHHBIX MTPOIIECCOB.
. IIpon3BoICTBEHHBIN LUK U €TO AJTUTEIBHOCTb.
. Bunel nBrKeHMS] MaTepUAIBHBIX TTOTOKOB.
. [IpuHUMIIBI OpraHu3aluy TPOU3BOJCTBEHHOI'O MpoLecca.

N A W —

A wWN -

ITpumepHsIit
nepevyeHb
BOIIPOCOB

IIpumepHsIit
TIepeYEHb
BOIIPOCOB

3HaHNE COBPEMEHHBIX HHCTPYMEHTApUEB
VIpaBJICHUS ONICPAIIIOHHOMN
(TIpPOM3BOACTBEHHOI) ACATENEHOCTHIO
opraHu3anui.

3HaHNEe COBPEMEHHBIX HHCTPYMEHTAPHEB
YIPAaBJIEHUS ONIEPALIMOHHOM
(TPON3BOACTBEHHOIN) ACATEINBHOCTHIO
OpraHu3anui.
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TeMbl 1OKJIa0B ISl KPYIJIOTO CTOJNA: Joxmang YMeHue ucrnonb30BaTh COBPEMEHHBIE

1. PanionaspHasi opraHu3aiusi MpOU3BOICTBEHHOTO MPOLIECCa B Pa3HBIX OTPACIIX. HHCTPYMEHTAPHH yTIPABICHUS
OTIepaIMOHHON (IIPON3BOICTBEHHOM)
JISITENIbHOCTBIO OpraHu3aIuil.
Tema 3. YnpaBneHueckue pemeHus B IPOU3BOICTBEHHOM MEHE)KMEHTE.
KoHTposbHbIe BOIPOCHI K JEKIUH IO TeMe 3. ITpumepHsIit 3HaHUE COBPEMEHHBIX HHCTPYMEHTapUEB
1. [Tepeunciure NIPUHIUITBEI SKOHOMHUYHOCTH. nepedyeHb yIpaBIEHUs ONEePaiMOHHOMN
2. HazoBwuTe LiesieBble YCTAHOBKH ITPOU3BOACTBEHHOTO MEHEDKMEHTA. BOIIPOCOB (TpOM3BOACTBEHHON) AEATEIHLHOCTHIO
3. KakoBa xapakTeprcTHKa pemieHUH B IPOU3BOICTBEHHOM MEHEIKMEHTE? opraHu3anui.
4. Kak ocyImecTBiIsIeTCs OLICHKA U BEIOOP yNPaBICHYECKUX PEIICHUI B IPOU3BOJACTBEHHOM
MEHEKMEHTE?
IoxaroroBka k cemmHapy Ne 3.
®poHTaNIBHBIN onpoc 1o Teme 3. [IpumepHsIit 3HaHUE COBPEMEHHBIX HHCTPYMEHTAPUEB

1. IleneBsle mapaMeTphl IPOU3BOACTBEHHOIO MEHEIKMEHTA. nepeveHb yIpaBIeHUs ONepariMoHHOMN
2. Bune! ynpaBiieHYeCKUX PEIICHUH. BOIIPOCOB (TpOM3BOACTBEHHOI) NEATENLHOCTHIO
3. IlpuHIHIT 5KOHOMHUYHOCTH. OpraHu3aIHH.
4. IleneBble yCTAaHOBKH MPOM3BOJICTBEHHOTO MEHEKMEHTA.
5. Xapakrepuctuka pemieHuil B IpOU3BOJICTBEHHOM MEHEIKMEHTE.
6. Ouenka 1 BEIOOD yNpaBIEHYECKUX PEIICHUIT B IPOU3BOJICTBEHHOM MEHEIKMEHTE.
TeMbl TOKIIa0B 17151 KPYTJIOTo CToJa: Joknan YMeHHe UCIoNIb30BaTh COBPEMEHHBIE

1. [IpuHLIMIT 5KOHOMUYHOCTH.

2. LlemeBbIe YCTAaHOBKU IPOHU3BOJCTBEHHOTO MEHEIKMEHTA.

3. XapaKTepuCTHKA PEIICHUH B TIPOU3BOACTBEHHOM MECHEI)KMEHTE.

4. OneHka 1 BBIOODP YIPABICHYSCKUX PEIICHUH B IPOM3BOICTBEHHOM MEHEKMEHTE.

Pemenue cutyallMoOHHBIX 3a4a4.
1. Cutyaruu NpUHATHS yIPABICHYECKUX PEIICHUH B IPOU3BOICTBEHHOM MEHE’KMEHTE.

Kommnexr 3amau

HHCTPYMEHTAPHH YIIPABICHHUS
OTIepaMOHHOM (TIPOU3BOICTBEHHON )
JIESITETFHOCTBIO OpTaHU3aIlHii.

Bnagenue coBpeMeHHBIM
HHCTPYMEHTApHEM YIIPABICHUS
OTIepallMOHHOMN (TIPONU3BOACTBEHHOH)
JIESITENIbHOCTBIO OpPraHu3alyi.

Tema 4. Opranuzaiusi NPOU3BOACTBEHHON HHMPACTPYKTYPHI IPEATIPHUSITHS.

KonTpossHbIe BOIPOCHI K JIEKITHH 0 TeMe 4. [TpumepHsIii 3HaHNE COBPEMEHHBIX HHCTPYMEHTAPHEB
1. CymHOCTb OpraHM3aly U INIaHWPOBAHUSI PEMOHTHBIX paloT. nepedyeHb yIpaBJIE€HUs ONEPALIOHHON
2. Yto Takoe opraHu3anus 1 IIaHNPOBaHUE TPAHCIIOPTHBIX padoT? BOIIPOCOB (TpOM3BOACTBEHHON) AEATEIHLHOCTHIO
3. Kakum 06pa3oM ocyIiecTBiIseTcs OpraHu3alus CKIaJACKuX padoT? OpTraHU3aIMH.
4.Kak npon3BouTcst oOecrieueHne npeAnpusiTs SHEpropecypcamu?

IMoaroroska k cemunapy Ne 4.
®DpoHTANBHBIN 0NpOC 10 Teme 4. [TpumepHsbIit 3HaHWe COBPEMEHHBIX HHCTPYMEHTApHEB

1. Opranunzamus 1 INIAHUPOBAHNE PEMOHTHBIX PadoT. nepedeHb YIOpaBIEHUS ONePAIIIOHHOMN
2. Oprasu3anys U INIaHUPOBAHKE TPAHCIIOPTHBIX PadoT. BOIIPOCOB (IpOM3BOACTBEHHOM) ACATENEHOCTHIO
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3. Opraanzamus CKIaJcKuX padoT.
4.Opranusaiys 00ecieUYeHHs TPSANPUITHS JHEPrOPECYPCaMu.
5. Opranu3anus o0ecreueHusI MPEIIPUATHS OCHAIIICHUEM.

opraHu3anui.

Tembl 1OKIAOB JJIsl KPYTJIOTO CTOJA: Hoxman YMeHue ucrnonb30BaTh COBPEMEHHBIE
1 OcHoBHBIE (POPMBI OpPTraHU3ALKHU IPOU3BOICTBCHHBIX MPOIIECCOB HA MPEIMPUATHH: KOHIICHTPAIIHUS, WHCTPYMEHTApUU YIIPaBICHUS
CHCIHATHM3AINS, KOOTIepanus U KOMOMHUPOBAHHE. OIEepaLlMOHHON (TIPOU3BOACTBEHHON)
2. [Tokazatenu GpopM OpraHu3alLnH IPOU3BOICTBA. JIeSATENBHOCTHIO OpTaHU3aIIHHA.
3. @akTOphl, BIUAIONINE HA BEIMINHY M MacIITa0bl ISATEIbHOCTH OPTaHHU3AIIHMA.
[oxroToBka k pyOeXHOMY KOHTPOJIIO IO TeMaMm 1-4. Tect 3HaHNEe COBPEMEHHBIX
WHCTPYMEHTApUEB yIPABICHUS
OTIepPallMOHHOM (TIPOU3BOACTBEHHOM)
JIeATENbHOCTHIO OPTaHU3AIMH.
Tema 5. IIpon3BoACTBEHHAs MOIIHOCTb U €€ UCIOJIb30BaHUE.
KoHTponbHbIE BONPOCH! K JIEKIUH 110 TEME 5. [IpumepHsIit 3HaHUE COBPEMEHHBIX HHCTPYMEHTAPUEB
1. UeM omiiMuaroTcsi MKy co00i IpoeKTHpyeMasi, O)KuaaeMas 1 HOpMaTHBHAsI MOLIHOCTH? IepeYeHb YIPAaBJIEHUS ONEPALMOHHON
2. Ha uem OCHOBBIBaeTCsl MPOTHO3 TPEOYIOMINXCS MOILIHOCTEH € yueToM OyayLIero pocTa crpoca BOTIPOCOB (IpOM3BOACTBEHHOIN) ACATENBHOCTHIO
MPOAYKIIMH Ha PhIHKE? opraHu3anui.
3. Ilepeuncnure nokazarenu 3GpHEKTHBHOCTH MPOU3BOICTBEHHOI MOILIIHOCTH.
[ToaroroBka k cemunapy Ne 5.
®poHTaNIBHBIN OIPOC IO TEME 5. [IpumepHbIit 3HaHNe COBPEMEHHBIX HHCTPYMEHTApUEB
1. [IpoekTupyemasi, oxxuaemMasi 1 HOpMaTUBHAsI MOILHOCTH. nepeveHb YIpaBJIEHUS ONEepaliiOHHON
2. [IporHo3 TpeOYIOMUXCS MOIIHOCTEH ¢ y4eToM OyayIiero pocTa Crpoca MpOAyKIMH Ha PBIHKE. BOIIPOCOB (TIpPOM3BOACTBEHHOI) AESITEINHHOCTEIO
3. [Tokazarenb 3(pGEKTUBHOCTH MPOM3BOJCTBEHHOW MOIITHOCTH. opraHuzauui.
Tembl 1OKJIA0B JUIsl KPYTJIOTO CTOJA: Hoxman YMeHue ucrnonb3oBaTh COBPEMEHHbIE

1. [ToHsiTHE TPOU3BOJICTBEHHOM MOIIIHOCTH.
2. CrtocoObI U eTUHUIIEI H3MEPCHUS.
3. Meroabl TMPOTHO3UPOBAaHUS W IUTaHUpoBaHWs. [IpoekTupyemas, oxugaemass U HOpMaTHBHAas
MOIIHOCTH.
4. TIporHO3 TpeOYIOMUXCS MOITHOCTEHN ¢ ydeToM OyayIIero pocra cupoca MPOTyKIIUH Ha PHIHKE.
5. TTokasarenb 3QPEeKTUBHOCTU MPOU3BOICTBEHHON MOIIHOCTH.
Pemenue npakTuyeckux 3aad mno Teme:
3amaga 1. Pacder mpou3BOACTBEHHONH MOIITHOCTH M IMOKA3aTelN €€ HCITOJIb30BAHUS
3amada 2. [IporHo3mpoBaHNEe MHUHHMAIBHOTO JOITYCTUMOTO YPOBHS MPOU3BOJICTBEHHOW MOIIHOCTU
MPEIIPUSITHS.

Kommnexr 3amau

MHCTPYMEHTApUH yIPaBICHUS
OTIEPAIIMOHHON (IIPON3BOJICTBEHHOM)
JIESITeTTBHOCTBIO OpraHM3aIHi.

) 1eSATeTHbHOCTBIO OpTaHU3aLNil.

Bnagenue coBpeMeHHBIM
HHCTPYMEHTAPHEM YIIPABICHHUS
OIEePaNMOHHOM (TIPOU3BOJCTBEHHON )
JIeSATEIbHOCTBIO OpraHU3aIi.

Tema 6. @opMupoBaHKE NPOU3BOJCTBEHHONW IPOrPaMMBbI MPEAIPUSITHS.
KoHTponbHbIE BOIPOCH K JISKIUH 110 TeMe .
1. ITosicHUTE TIOHATHE IIPOU3BOJICTBEHHAS IPOTPAMMay.
2. YTO BXOAMT B COZIEPKaHNE MTPOM3BOACTBEHHOMN IPOTPaMMBbI?
2. Kak Bezercst npoiiecc pa3pabOTKH MPOU3BOJICTBEHHO MPOrpaMmabl?
3. Kakum 06pa3oM mporcXoAuT corlliacoBanue 00beMOB POU3BOJICTBA U cripoca (cObITa) mpu

ITpumepHsIi
nepedyeHb
BOIIPOCOB

3HaHUE COBPEMEHHBIX HHCTPYMEHTAPUEB
yIpaBJI€HUs ONEepalMOHHOM
(IPOM3BOACTBEHHOI) ACATENEHOCTHIO
OpraHu3anui.
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(hopMupOBaHUN TPOU3BOACTBEHHOH IPOTPaMMBI?
IToarotoBka k cemunapy Ne 6.
®poHTaNBHBIN OIIPOC 1O TeMe 6.
1. IToHsATHE «IIPOU3BOACTBEHHOM MTPOrPaMMBI» U €€ COJepIKaHue.
2. [Ipouecc pa3paOOTKH NPOU3BOICTBEHHOM POIPaMMBI.
3. CnocoOsI cornacoBanust 00bEMOB IIPOU3BOJICTBA U cripoca (cObITa) Mpyu GOPMUPOBAHUH
MPOU3BOJICTBEHHOH ITPOTrPaMMBI.
TeMbl DOKIAOB ISt KPYTJIOTO CTOJIA:

1. [ToHsTHE «TIPOU3BOACTBEHHON IPOTPaMMBI» U €€ COAEPIKaHUE.
2. IIpomnecc pa3paboTKH IPOU3BOACTBEHHON IIPOTPAMMBIL.
3. CriocoOkI cormacoBaHusl 00bEMOB ITPOU3BOJICTBA U CIIpoca (cOBITa) IpH POPMHUPOBAHIH
MPOU3BOJICTBEHHOH ITPOTPaMMBI.

Pemienune mpakTHyeckux 3aaad 1o Teme:
3anava 1. Onpenenuth 00bEM TOBAPHOH M PEANM30BaHHOM MPOAYKINH.
3amada 2. Onpenenuth KO3 GUIIMESHT UCIOIb30BAHUS CPEIHETO0BON POU3BOICTBEHHON
MOIIHOCTH NPCANIPUATUA.
3anava 3. OnpenenuTh MPOU3BOACTBEHHYIO MOIITHOCTD Y4acTKa, ero pe3eps (MoTpedHOCTh) B
000pyIOBaHUH T10 IPyTIIaM.
3agaga 4. OnpenennuTh MPOU3BOACTBEHHYIO MOITHOCTh MEXaHMUECKOTO IIeXa.

ITpumepHsIi
nepedyeHb
BOIIPOCOB

Joxmang

Kommnexr 3amau

3HaHUe COBPEMEHHBIX HHCTPYMEHTApUEB
yIpaBleHUs ONePaMOHHOM
(TIPOM3BOACTBEHHOI) ACATEIEHOCTHIO
opraHu3anui.

YMeHHe UCTIONB30BaTh COBPEMEHHBIE
MHCTPYMEHTApUH YIPaBICHHS
OTIepPallMOHHOM (TIPOU3BOACTBEHHOM)
JEATEeIBHOCTHIO OPTaHU3ALHUH.

Bnagenue coBpeMeHHBIM
MHCTpYMEHTapHeM YIIPaBICHUS
OTIepallMOHHON (TIPOU3BOACTBEHHOM)
JIESITENIbHOCTBIO OpraHu3aIui.

Tema 7. [InannpoBaHue B MPON3BOJCTBEHHOM MEHEIKMEHTE.

KoHTponbHbEIE BOIPOCH K JICKIIUHX 110 TeMe 7.
1. Kakwue 3a/1aun ¥ BU/IBI IPOU3BOJICTBEHHOTO TNIAHUPOBAHUS BB 3HaeTe?
2. B 4yeM CyIIHOCTb arperaTHoOro INIAHUPOBAHMS?
3. HazoBuTe MECTO arperaTHOro IIAHMPOBAHMS B CUCTEME MPOMU3BOJICTBEHHOTO TUNIAHUPOBAHMUS H €TO
3a1a4H.
4. KakoBa CTpyKTypa MpOU3BOACTBEHHOMN MPOrpaMMbI?
5. Kak npoucxonut npouecc (opMHUPOBaHHS IPOU3BOICTBEHHOH MPOrpamMMbl?
6. IlepeuncnuTe crocoObl cOraacoBaHus 00bEMOB IIPOU3BOJICTBA U cripoca (cObITa) mpu
(hopMHPOBaHUH POU3BOJICTBEHHOH MPOrPaMMBI.
7. KakoBbI METO/IbI arperaTHOrO IJIAHUPOBAHHS?
8. Uro Takoe Je3arperupoBaHie B arperaTHOM IJIAHUPOBAHUH?
9. HazoBwure 3a7a4uu ONepaTHBHOTO IUIAHUPOBAHMS.
10. KakoBo MecTo B cuCTeMe MPOU3BOICTBEHHOI'O INIAHMPOBAHMS ?
11. aiiTe XapaKTepUCTHKY THUIIAM CHCTEM OIIEPaTUBHOTO INIAHUPOBAHUS.
12. Yto Takoe pacnucaHue B IPON3BOJCTBEHHOM MEHEKMEHTE?
13. INosicante cyTh rpaduka [anra.
14. Yro takoe cereBbie rpaduku?
15. Kak ocymiecTBisieTcsl OnepaTuBHOE IUIAHUPOBAHUE CEPUITHOTO MTPOM3BOJICTBA: XapaKTEPUCTUKU
CHUCTEMBI?

IToxroToBka kK cemuHapy Ne 7.

[IpumepHsbIit
TIepeueHb
BOIIPOCOB

3HaHUEe COBPEMEHHBIX HHCTPYMCHTAPHEB
YIpaBJICHUS ONICPAIIIOHHOMN
(TIpPOM3BOACTBEHHOI) ACATENEHOCTHIO
opraHu3anui.
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®poHTaJIBHBIN 0npocC 1O Teme 7.
1. 3amaum 1 BUIBI IPOU3BOACTBEHHOTO TNIAHUPOBAHUSL.
2. CymHOCTb arperaTHoro IIaHupOBaHMSI.
3. MecTo arperatHOro IJIaHUPOBaHHS B CUCTEME MIPOU3BOICTBEHHOI'O IUIAHMPOBAHMS U €T0 3aJa4H.
4. [ToHsTHE TPOU3BOICTBEHHOI IPOTrPaMMBI U €€ CTPYKTYypa.
5. Ilpouecc popmMupoBaHHs TPON3BOICTBEHHON IPOTPAMMBI.
6. CriocoOBI cornacoBanust 00bEMOB IIPOU3BOJICTBA U cripoca (cObITa) Mpu GOPMUPOBAHUH
NPOU3BOJCTBEHHON ITPOrPaMMBI.
7. Metozp! arperaTHOToO IJIaHUPOBAHHUSL.
8. TexHHKa Ae3arperupoOBaHMUs B arperaTHOM ITAHUPOBAHHH.
9. 3agaun onepaTHBHOrO IUIAHMPOBAHHS K MECTO B CHCTEME NTPOU3BOJICTBEHHOTO INIAHUPOBAHUSL.
10. Turmsl cucTeM ONEPATUBHOTO ITAHUPOBAHHS M X XapaKTEPHUCTHKA.
11. Ha3HaueHue 1 BUIBI PACIIMCAHUI B IIPOU3BOJICTBEHHOM MEHEIDKMEHTE.
12. CocraBnenue pacnucanuii JUisi MHAWBUIYaIbHBIX POLIECCOB: PACIMCAHUS B yIIPABICHUH
npoektamu, rpadguku ['anrtra, cereBble rpaduku.
13. OnepaTHBHOE IJIAHUPOBAaHHE CEPUHHOTO MPOU3BOACTBA: XaAPAKTEPUCTUKH CUCTEMBI.

Tembl TOKJIAZOB ISl KPYTJIOTO CTOJIA:

1. 3HaueHue MIIAHUPOBAHUS XO35IIICTBEHHOM A€ATEIbHOCTH.

2. [IpakTrKa ¥ METOIBI OpPTraHU3aNH TUIAHUPOBAHUS B MTPOU3BOICTBCHHOM MEHEIKMCHTE.
3. XapaKTepuCTHKa YKOHOMHYECKIX METOJIOB YIPABJICHUS IIPEATIPUSATHIMU.

PemeHne npakTrdecKux 3amad.
1. [InanupoBaHue X035HUCTBEHHON AESITETBLHOCTH.
2. DKOHOMUYECKHE METO/IbI YIIPaBICHUS MIPEANPUATHIMH.

[IpumepHsIit
nepedyeHb
BOIIPOCOB

Hoxman

Kommnexr 3agau

3HaHNEe COBPEMEHHBIX HHCTPYMECHTAPHEB
yIpaBlIeHUs ONePaMOHHOM
(IpOM3BOACTBEHHOI) NEATENLHOCTHIO
opraHu3anui.

YMeHue ucronabp30BaTh COBPEMEHHBIE
HHCTPYMEHTAPHH yTIPABICHUS
OTIepPallMOHHOM (TIPOU3BOACTBEHHON)
JIESITETFHOCTBIO OpTaHU3aIlHiA.

Branenne coBpeMeHHBIM
HWHCTPYMEHTapHEM YTIPABICHUS
OTIepallMOHHOMN (TIPON3BOACTBEHHOH )
JIESITEJIbHOCTBIO OpraHu3aIyi.

Tema 8. Ctparerus pa3MeIieHus NpenpusTus.

KoHTposspHbIe BOIPOCH! K JIEKITHH [0 TeMe 8. ITpumepHsIit 3HaHUE COBPEMEHHBIX HHCTPYMEHTAPHUEB
1. Kak ocymecTBisieTcs BEIOOp MeCTa pacIoIOKEHHs PEeIPUITHS? nepeveHb YIpaBIEHUs ONePaIIOHHOMN
2. KakoBbl 0COOEHHOCTH CTpaTeruv pa3MeleHus] OpraHu3alyii B cepe Npou3BOJCTBA U B cdepe BOIIPOCOB (IpOM3BOACTBEHHOIN) ACATENBHOCTHIO
yciyr? OpraHU3aIHi.
3. KakuMm o6pa3om nporcxoanT HpopMHPOBaHUE CETH TTOCTABIIUKOB?
4. [lepeuncanTe METO/IBI PEIICHHS 33/1a4 Pa3MEICHUSL.
IMoxaroroBka k cemunapy Ne 8.
®poHTaNBHBIN OIIPOC 1O TeMeE §. ITpumepHsIi 3HaHUE COBPEMEHHBIX HHCTPYMEHTapUEB
1. Bribop MecTa pacrosioxKeHus IpeIIpUsIThSI. nepedyeHb yIpaBJIE€HUs ONEPALIOHHON
2. OcoOEHHOCTH CTpAaTEeTuH pa3MeIeHUs OpTaHn3alnii B chepe MpOU3BOACTBA U B Cepe YCIyT. BOIPOCOB (TIpOM3BOICTBEHHOH) NEATENLHOCTHIO
3. ®opMUPOBaHUE CETH MOCTABIIUKOB. OpraHuzanui.
4. MeTonp! pemeHus 3a1a4d pa3MenieHus.
TeMbl 1OKJIa0B JUIsl KPYIJIOTO CTOJIA: Joxnan YMeHUE UCN0Ib30BaTh COBPEMEHHBIE
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1. Beibop MecTa pacroioKeHHs IPEATIPHSTHS.

2. OcoOeHHOCTH CTpaTeruy pa3MelleH sl OpraHu3alti B cepe Mpou3BOICTBA U B cepe yCIIyT.
3. dopMHpOBaHUE CETH MOCTABIIHKOB.

4. Metozpl penieHus 3a1a4 pa3MelleHHUsI.

MHCTPYMEHTAPUH yIPaBICHUS
OTepaIMOHHON (IPON3BOJICTBEHHOM)
JIESITeNIbHOCTBIO OpraHU3aluil.

10 | Tema 9. [IpoekTpoBaHKEe MPOU3BOJCTBEHHBIX CUCTEM.
KoHTposbHbIe BOIPOCHI K JEKIUH IO TeMe 9. ITpumepHsIit 3HaHUE COBPEMEHHBIX HHCTPYMEHTapUEB
1. KakoBsl onpenensomue HpakTopbl IPOU3BOJICTBEHHOH CTPYKTYPHI? nepedyeHb yIpaBIeHUs ONePaiMOHHOMN
2. Ha3oBuTe cOCTaB OCHOBHBIX M BCIIOMOTATEJIbHBIX IMOJPA3ZEICHUH, 00CITYy)KMBAIOLINX XO3SHCTB BOIIPOCOB (TpOM3BOACTBEHHON) AEATEIHLHOCTHIO
HPEATPUATHS. OpTaHU3AIIH.
IoxroroBka k cemmHapy Ne 9.
®poHTaJIBHBIN onpoc 1o Teme 9. [IpumepHsIit 3HaHUE COBPEMEHHBIX HHCTPYMEHTAPUEB
1. IIpon3BoACTBEHHAsI CTPYKTYpa U ONPEEISIONINE e€ (PaKTOPHI. TIepeueHb yTIpaBIICHUS OTIEPAIIIOHHON
2. CocraB OCHOBHBIX M BCIIOMOTAaTENBHBIX IIOJAPA3JCICHUM, OOCITYXHBAIOIINX XO3SHCTB BOIIPOCOB (TPOM3BOACTBEHHON) AEATEIHLHOCTHIO
IPEAIPUATHSL. opraHu3anui.
Tembl JOKIAI0OB 151 KPYTJIIOTO CTOJIA: Hoxnan ‘YMeHune ucnosib30BaTh COBPEMEHHBIE
1. OcoGeHHOCTH TPOEKTHPOBAHHUS IPOAYKIMU M IPOU3BOICTBEHHOT'O MpOLIEcca. HHCTPYMEHTAPHUH yIIPaBICHUS
2.0co0CHHOCTH IPOCKTUPOBAHUS Pab0OT U HOPMUPOBAHHS TPY/IA. OTIEpAIIMOHHOM (ITPOU3BOJCTBEHHOMN)
JIESITeNIbHOCTBIO OpraHU3aIil.
Pemienue mpakTudeckux 3aaad. Kommekr 3anau Brnanenune coBpeMeHHBIM
1. IIpoexTupoBaHNE MPOM3BOACTBEHHBIX CHCTEM. HMHCTPYMEHTapHEM yTIPABICHUS
OTIEPAIIMOHHON (IIPON3BOJICTBEHHOM)
JIeSITEIIbHOCTBIO OpraHn3alyi.
11 | Tema 10. CtpaTerust 0OCIyKHBaHUS IPOU3BOCTBA.

KoHnTpoabsHble Bonpocs! K gekuuu 1o teme 10.
. UTo Takoe nMpou3BOJCTBCHHAS HHPPACTPYKTYpa MPEIIPUATH?
. HazHaueHue nedTenbHOCTH HHCTPYMEHTAIBHOIO X03SMCTBA.
. HaszHauenue nesTenbHOCTH PEMOHTHOIO XO35ICTBA.
. HaznaueHne neqTenbHOCTH SHEPreTHYECKOT0 X03HCTBRA.
. HaznaueHnue nesTenbHOCTH TPAHCIIOPTHOTO XO3SHCTBA.
. HazHaueHue nesTenbHOCTH CKIIAACKOTO XO3SHCTBA.
IMoaroroBka k cemunapy Ne 10.
®poHTaNBHBIN o1poc 1Mo Teme 10.
. [IponsBoncTBeHHAst HHPPACTPYKTYpa NPEAIPHUAITHSI.
. Opranusanys HHCTpPyMEHTAIbHOI'O X03IMCTBA.
. Opranusanust peMOHTHOIO X035ICTBa.
. Opranusanus 3HepreTHYeCKOro X03siucTBa.
. Opranusanus TpaHCIIOPTHOTO XO35UCTBA.
. Opranmusanus CKJIaJCKOT0 X03HCTBA.
Tembl TOKIIaHOB TSl KPYTJIOTO CTOJIA:
1. Opraau3anus TPaHCIIOPTHOTO 0OecIeueH s TPONU3BOJICTRA.

o0k, WN

AN N DW=

[IpumepHsbIit
TIepeueHb
BOIIPOCOB

IIpumepHsIit
IIepeUEHb
BOIIPOCOB

Joxmang

3HaHUe COBPEMEHHBIX HHCTPYMEHTAPUEB
YIpaBJIEHUS ONlepaliiOHHON
(TIpPOM3BOACTBEHHOI) ACATENEHOCTHIO
OpraHu3anui.

3HaHWe COBPEMEHHBIX HHCTPYMEHTApHEB
yIpaBJIeHUs ONEepalOHHOM
(IPOM3BOACTBEHHOI) ACATEIEHOCTHIO
opraHuzanui.

‘YMeHue ucnonb30BaTh COBPEMEHHBIE
HWHCTPYMEHTAPUU YIIPaBJICHHUS
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2. Opraan3aius MaTepruaNbHO (TEXHHYECKOTO CHA0KEHUS.
3. Opranuzanus CKJIaJICKOTO XO3SHCTBa Ha IPEIIPUSITHH.
4. OcHOBHBIE HAIPaBJICHHsI COBEPIICHCTBOBAHMS 00CITY)KUBaHHSI TIPOU3BO/ICTBA.

OTIepallMOHHOM (TIPON3BOACTBEHHOH)
JIeSITEIbHOCTBIO OpraHn3aIyi.

12 [MoaroroBka k pyOex HbIH KOHTPOJIb O TeMam 5-10 2 Tect 3HaHUE COBPEMEHHBIX HHCTPYMEHTapUEB
yIpaBJICHUs ONEPaAIIOHHON
(TpOM3BOACTBEHHON) AEATEIHLHOCTHIO
OpraHu3auui.
13 | INoaroroBka K S9K3aMeHYy 12
Bceero 54
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5. [lepeyeHb 00pa3oBaTeILHBIX TEXHOJIOTHI, HCIOJIb3YEMBIX NPH OCYIIECTBIEHHH
00pa30BaTeILHOIO NPoIecca MO IMCUUILIUNHE, BKJIIOYasi epevyeHb JULEH3HOHHOT 0
NMPOrpaMMHOI0 o0ecredyeHusl, COBpeMeHHbIX MPodeccHOHAIbHBIX 023 JAHHBIX U
UHG(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Peanuzanus pa3snuyHbIX BHJIOB y4eOHOM pabOThl MNpPU H3yYEHUM OOYYaroIUMUCS
JUCLHUIUIMHBL, TPEIyCMaTPUBAET WCIOJb30BAaHWE B Y4eOHOM TpOLECCE HHHOBAIIMOHHBIX
00pa30BaTeNbHBIX TEXHOJOTUH, aKTHUBHBIX U WHTEPAKTUBHBIX (OPM IPOBEICHUS 3aHATHH B
COYETAaHUU C BHEAYJIUTOPHOU paboTOii.

AxTuBHBIE (QOpPMBI 3aHATHUI NOOYXKAAaIOT O00y4aeMbIX K MBICIMTEIbHONH aKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOT'0, MCCIIEAOBATEIBCKOTO MOAXO0Ja M MOMCKY HOBBIX MJIEH A pelieHus
pasHOOOpa3HBIX 3ajJady [0 HalpaBJIEHUIO IOATOTOBKM U CHOCOOCTBYIOT —pa3HOOOpa3HOMY
(MHIUMBUYaJIbHOMY, TPYIIIOBOMY, KOJUIEKTUBHOMY) HM3YYEHHIO (YCBOECHMIO) y4eOHBIX BOIIPOCOB
(mpobrnem), aKTMBHOMY B3aMMOJCIHCTBHIO 0Oy4aeMbIX M TIpernojaBarens, XKHUBOMY OOMEHY
MHEHUSIMU MEXJy HUMH, HALEJICHHOMY Ha BbIPAaOOTKY MpPaBUIBHOIO MOHUMAaHMS COJEp>KaHUs
U3y4aeMoOi TeMbl M CIIOCOOOB €€ NMPaKTHYECKOro HCIOJb30BaHUSA. B cOOTBETCTBHM € 3TUM HpHU
W3yYeHUH JUCIHIUIMHBI IPEeIyCMaTPUBACTCS HCIOJIb30BAaHUE CIEIYIOIUX 00pa3oBaTeIbHbBIX
TEXHOJIOT U

1. BX0/1HOH KOHTPOJIb B BU/IE€ PEILIEHUS TECTOBBIX 3aJaHUM.

2. TeopeTnueckue 3aHATUSA - 3aHATUSA JIGKLIMOHHOTO TUIIA B BUJIE:

BCTYNHTEIbHAS JIEKINSA / JTEKIUsI HHPOPMAIIHS C IJIEMEHTaMU BU3YalIU3alllN;
TeMaTU4ecKas JIEKLIUs / JeKIUA-BU3yaIn3alus;
UTOTOBAS JICKINS / JTCKIUS-BU3YIA3AIIHS.

3. 3aHATUS CEMHMHAPCKOro THIA B BMJE KPYIJIOrO CTOJa C YCTHOM (OpMOH H3I0XKEHUsS
JIOKJIaJIOB M OpraHu3alyenl JUCKYCCUU 10 TEME CEMUHAPCKOT0 3aHSATHUS, PELICHUS CUTYallMOHHBIX
3a71a4 U KeWC-CUTyaluu.

5.2. J/IulleH3MOHHOE MPOrPaMMHoOe o0ecrneyeHue

B o0pazoBarenbHOM Ipoliecce NMPH W3YyYEHUH JUCIUIUIMHBI HUCIOJB3YETCS CIeayolee
JMIIEH3MOHHOE NTPOrpaMMHOE 0OecIieueHue:

1. OC Microsoft Windows 7 (muniensun Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (mutiensus 1C1C-200323-080435-420-499 o 04.04.2021).

4. CIIC KoncynbranT [Imoc (moroop NeMI120-92 ot 01.03.2020).

5. Konrent-punprpanus (norosop ¢ OO0 «Cxkain/IHC» F0-04056 ot 14 suBaps 2020 roza.

6. Cucrema tectupoBanusi INDIGO (munensus Ne54736 ot 07.09.2018).

5.3. CoBpeMeHHbIe PO eccHOHAIbHBIE 0a3bl JaHHBIX

B o0pasoBarenbHOM mpolecce NMpu U3YYEHHWH AMCHMILIMHBI HCIOJIB3YIOTCSA ClEIyIOIIHe
COBpEMEHHbIE TpodeccHOHaIbHbIE 0a3bl TaHHBIX:

DneKTpoHHO-OMOIMoTeuHas cucTeMa « Y HuBepcuTerckas bubnuoreka OHmaitay -
https://biblioclub.ru/.

Hayunas snextponnast 6udamoreka - Www.elibrary.ru.

PedeparuBHas u cpaBouHasi 0a3a JaHHBIX PELICH3UPYEMOM JIUTEpaTyphl SCoOpus -
https://www.scopus.com.

[TomuremaTtnueckas pedepaTuBHO-OMOIHOrpaduyeckas 1 HAyKOMETpUUYECKast
(oubmmomeTpuueckas) 6asza manusix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX >xypHanoB HII Harronansselii DnexTponHo-MHpopMamoHHbII
Koncopuuym (HOUKOH) (arch.neicon.ru)

Hayunas 6ubnmoteka oTkpeiToro gocryna - https://cyberleninka.ru



24

®denepanbHbIil 00pa3oBaTeabHbIN MopTan « koHOMHKA Conronaorus MeHeKMEHT) -
http://ecsocman.hse.ru.

baza nannbix «bubnuoreka ynpasieHus» - KopmopaTUBHBIN MEHEHKMEHT -
https://www.cfin.ru/rubricator.shtml.

5.4. UudopMannoHHbIe CIPABOYHBIE CHCTEMbI

W3ydenne AUCIUILUIMHBI COMPOBOXKIACTCS NMPUMEHEHHUEM HH()OPMAIMOHHBIX CIPABOYHBIX
CHCTEM:

1. CIIC KoncyabtanT ITnroc (morosop NelI120-92 ot 01.03.2020).

6. OueHoYHbIE Cpe/ICTBA /1JIsl IPOBe/IeHUs1 BXOHOI0, TEKYIEro, Py0e:KHOro KOHTPOJIsi
U IPOMEKYTOYHOM aTTeCTAIUN 00YUYAIOIIHUXCS 110 TUCHHUILINHE U METOAMYECKHE MAaTepHabl
10 ee OCBOCHHI0

TunoBble 3amaHusi, 0a3a TECTOB M HHBIE MaTepHabl, HEOOXOIWMBbIE MJisl OLEHKU
pe3y/bTaTOB OCBOEHHUS IUCLUUIUIMHBI (B T.4. B IPOLIECCE €€ OCBOEHHUS), a TaKXKE METOJUYECKHE
MaTepuaibl, OMpeIessIoNIie MPOoLeIypbl STOM OLEHKU MPUBOAITCS B MpHUIoKeHWU 1 Kk paboueit
nporpamme AUCITUTUTHBL.

YHuBepcanpHasi CHCTeMa OLIGHMBAaHUSA  pPE3yJbTaTOB OOyYeHHs  BBHIMOJHSETCS B
cootBeTcTBUU ¢ [lomoxxeHneM O TIPOBEICHHUH TEKYIIEr0 KOHTPOJS yCIEBAEMOCTH U
IIPOMEKYTOUYHOM aTTECTAllMU YCIIEBAEMOCTH, YTBEPKAEHHOE MpUKa3zoM pekropa ot 19.09.2019r. Ne
218 o/n m BKIIIOYACT B CeOS1 CUCTEMBI OI[CHOK:

1) «OTIUYHOY», «XOPOILIOY», «yIOBIETBOPUTEIHHOY, «HEYIOBICTBOPUTEIHLHOY;

2) «3a4TEHO», «HE 3aUTEHOY.

7. OCHOBHASI M JONOJTHUTEIbHASA Y4eOHOM JINTepaTypa v 3J1eKTPOHHbIE
o0pa3oBaTebHbIC PeCypChbl, HCOOXOAUMBIE /151 OCBOCHHS THCHHUIINHBI

7.1. OcHoBHas y4yeOHas qUTEpPaTypa

1. Muxuenko, I1.A. Teopus MeHemxMenTa : yueOHUK : [16+] / [I.A. Muxuenko. — 4-e u3n.,
crep. — Mocksa : Yuuepcurer Cuneprus, 2018. — 520 c. : un. — (Jlerkuii yueOHuUK). — Pexxum
nocryma: mo moxamucke. — URL: http://biblioclub.ru/index.php?page=book&id=490881 . -
bubmuorp. B kH. — ISBN 978-5-4257-0342-2. — TexcCT : 2JIeKTpOHHBIH.

2. baunoB, A.O. Teopuss menemxkMenTa : yueOHHK / A.O. bimnos, H.B. YrpromoBa. —
MockBa : HamxoB u K° 2020. — 304 c. : un. — Pexum [gocTyma: MO TOIIMUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=573334 . — bubmuorp. B k. — ISBN 978-5-
394-03550-0. — TekcrT : 3MeKTPOHHBIH.

3. TIpom3BOACTBEHHBIH MEHEKMEHT : ydeOHoe mocobue : [16+] / A.B. Hazapenko,
J.B. 3anopoxen, J[.C.Kenmna wu gap. ; CraBpomnoiabCKuii TOCYJapCTBEHHBIN arpapHbIi
yHuBepcuteT. — CraBpornons : CTaBpONOJIbCKHUIM rOCYTapCTBEHHBIN arpapHslii yHuBepcuterT, 2017.
— 140 c. : . — Pexum foctyna: no nNoamnucke. —

URL: http://biblioclub.ru/index.php?page=book&id=484943 . — Bbubauorp.: c. 124. — Tekcr
JJIEKTPOHHBIN.

7.2. lonoTHUTEIbHAS y4eOHAs quTepaTypa

1. CepreeBa, E.A. VHHOBallMOHHBIH W NPOM3BOJCTBEHHBI MEHEIKMEHT B YCIOBHAX
riobanu3anun SKOHOMUKH : yuebHoe mocobue / E.A. CepreeBa, A.C. bpricaeB ; MuHHCTEPCTBO
oOpa3zoBanus u Hayku Poccun, KazaHckuil HallMoHaNbHBIA MCCIEI0BATEIBCKUN TEXHOIOTUYECKUN
yHuBepcuteT. — Kazanp : KazaHCKHI Hay4YHO-UCCIEN0BATEIbCKUN TEXHOJIOTHYECKUN YHUBEPCUTET
(KHUTY), 2013. — 215 c. : un. — Pexxum gocTymna: no noarnucke. —


http://ecsocman.hse.ru/
file:///H:/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
file:///H:/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
http://biblioclub.ru/index.php?page=book&id=490881
http://biblioclub.ru/index.php?page=book&id=573334
http://biblioclub.ru/index.php?page=book&id=484943
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URL.: http://biblioclub.ru/index.php?page=book&id=270287 . — bubmuorp.: c. 204-206. — ISBN
978-5-7882-1405-4. — TekcT : NEKTPOHHBIH.

2. IIpousBoicTBeHHBI MEHEKMEHT : yueOHoe mocodue / C.1O. SArymun, M.M. PomaHoBa,
C.A. Opexos, B.1. Ky3nenoB. — MockBa : EBpasuiickuii oTKpbITbI HHCTUTYT, 2011. — 181 c. —
Pexxum nmocryma: mo moammcke. — URL: http://biblioclub.ru/index.php?page=book&id=90462 . —
ISBN 978-5-374-00086-3. — TeKCT : 3JEKTPOHHBIA.

3. JlroxanoBa, C.B. MeHemkMeHT opraHu3anuud : ydeOHoe rmocobme : [16+] /
C.B. JlroxanoBa. — Mocksa ; bepnun : lupekr-Meaua, 2019. — 332 c. : cxem., Tab., wi. — Pexxum
nocryma: mo momgmucke. — URL: http://biblioclub.ru/index.php?page=book&id=562200 . -
bubmuorp. B kH. — ISBN 978-5-4499-0220-7. — TekcCT : 3JIeKTPOHHBIH.

4, T'puropsa, E.C. KopnopaTtuBHas comuaJbHasi OTBETCTBEHHOCTh : Yy4eOHHUK /
E.C. I'puropsin, M.A. FOpacoB. — 2-¢ u3n. — Mocksa : [lamkoB u K°, 2019. — 248 c. : wi. —
(YueOubie m3aanus it 0akaiaBpoB). — PexxuM tocTyna: mo mojmnucke. —
URL: http://biblioclub.ru/index.php?page=book&id=496198 . — bubmuorp. B k. — ISBN 978-5-
394-03159-5. — TekcT : 2JIeKTPOHHBIH.

5. PennxunupuHr Om3Hec-mporieccoB : yueOHoe mocodue / A.O. bamnos, O.C. Pynakosa,
B.4. 3axapos, WU.B. 3axapoB ; pen. A.O. baunoB. — Mocksa : FOuutu, 2015. — 343 c. — Pexum
nocryma: mno moxamucke. — URL: http://biblioclub.ru/index.php?page=book&id=117146 . —
bubmuorp. B kH. — ISBN 978-5-238-01823-2. — TekcT : 37E€KTPOHHBIMH.

7.3. DaeKTpOHHBIE 00pa30oBaTeIbHbIE PeCypPChl

1. Komnekums @DenepanbHOTO IEHTpPa HWHPOPMALMOHHO-00PA30BaTEIbHBIX PECYpPCOB
OIHOP: http://fcior.edu.ru/

2. Enunas KOJUTCKIIUS U (HPOBBIX 00pa3oBaTebHBIX pecypcoB:
http://schoolcollection.edu.ru.

3. ®enepanpHBIE 00pa3oBaTENBHBIN TOpTAN — DKOHOMHUKA, Commosiorus, MeHemKMEHT
http://ecsocman.hse.ru

4. Enunoe oKHO J0cTyma K 00pa3oBaresibHbIM pecypcam: http://window.edu.ru/

8. I[OHOJ'IHI/ITGJIBHI)IE P€CYPChI ]/IH(l)OpMalll/IOHHO-TeJIeKOMMyHI/IKaHI/IOHHOﬁ CceTHn «I’IHTepHeT»,
H906XOIII/IMI>IX AJIdA 0CBOCHUA NUCHHUITIJIMHBI

http://www.aup.ru/ - AAMUHHUCTPATHBHO-YIPABICHYSCKHUI TIOPTAIL.

http://window.edu.ru/ - Eauroe okHO g0CcTymna K HH)OPMAIIMOHHBIM PECYpPCaM.
https://elibrary.ru/title_about.asp id=26654 - busnec, MEHEPKMEHT | MTPaBO.
http://www.dis.ru/manag/ - MenemxmenT B Poccuu u 3a pyOesxom.

http://www.mirec.ru - MupoBoe 1 HallHOHAIbHOE XO3SIHCTBO.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ Uutepner-pecypcsr  mst

HpeIIpUHAMATENCH.

http:/[fpmp39.ru -  Odunmaneubiii  cait PoHAa  TOMIAEPKKA  MPEANPUHAMATEIHCTBA
KanuHuHrpaackoi odmactu.

http://www.uptp.ru — caiit mexayHapomHoro xypHaia «IIpoOaeMbl TeopuM H TNPAKTUKA
yIPaBJICHUSD).

http://ecsocman.hse.ru/- ®denepanbHblii 00pa3oBaTENbHBINA MOpTAT — JKOHOMHKA, COIMOJIOTHS,
MeHemKMEHT.

http://hrm.ru — Beaymumii moprai o KaIpoBOM MEHEIKMEHTE.

http://www.cfin.ru — MUadopmannonnsrit caiit «KopropaTuBHBIN MEHEDKMEHT.
http://www.hr-journal.ru — XXypuain «Pabota ¢ mepcoHaaom.

http://www.top-personal.ru — XXypuain «YnpaBieHre IepCOHATIOM.

http://www.mevriz.ru - XKypuan «Menemkment B Poccuu u 3a pyoeskomy.
http://www.managment.aaanet.ru — bubnuoreka MeHeIKMEHTA.

http://www.pragmatist.ru — DHIUKIONE 1S MCHEPKMEHTA.


http://biblioclub.ru/index.php?page=book&id=270287
http://biblioclub.ru/index.php?page=book&id=90462
http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=496198
http://biblioclub.ru/index.php?page=book&id=117146
http://www.aup.ru/
http://window.edu.ru/
https://elibrary.ru/title_about.asp%20id=26654
http://www.dis.ru/manag/
http://www.mirec.ru/
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa
http://fpmp39.ru/
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http://infomanagement.ru - Muadopmannonnsiii cait «Info Management.

http://marketingclub.ru — Poccuiickuii MapkeTHHT — KiIy0: MapKETHHT, MCHEDKMEHT, PeKJIaMa .
http://quality.eup.ru — MenemkMenT KauecTBa u3 nepsbix pyk — ISO 9000, 1SO — 9001,
http://kdelo.ru - «KagpoBoe geno» - MpaKTUYECKHIA KYPHAT 110 paboTe C MePCOHATIOM.
http://www.hrm.ua - «<HRMagazine» - xypHai 00 yIpaBjIeHHUU IIEPCOHATIOM.
http://www.hr-jornal.ru - «HR-Journal» - 31eKTpOHHBIN KypHAaJI.

http://www.pplus.ru «TexHoorus ycrexa» - IeI0BOH HHTEPHET-)KypHAI.
http://www.businesstest.ru - «/lenoBbie TeCTbD».

http://testme.org.ua - «TecTb».

http://www.rhr.ru - «Yenoseueckue pecypcsl Poccumy.

http://corpculture.ru - « IHCTUTYT KOPIIOPATUBHOM KYJIBTYPBD».

http://www.cfin.ru - «KoprnopaTuBHBIH MEHEIKMEHT.

http://uisrussia.msu.ru - YauBepcureTckas nadpopManroHHas cucrema «Poccus».
http://www.gks.ru - 'ockomcrat P®.

http://www.rts.ru (PTC).

http://www.rbc.ru - uadopmarimontoe arenrcrso PBK.

http://www.zhuk.ru crateu xxypHana YpaBieHne KOMIIaHHEH.

http://pravo.msk.rsnet.ru -  oduuMaTbHBII  WHTEPHET-MOPTAT  MPaBOBOH  HMHGOPMAIHH.
[ocynapcTBeHHas CUCTEMa MPABOBOM HH(POPMAIIHH.

http://www.garant.ru/ - uadopmanroHHO-1IpaBoBO#t moprai «I apaHTy.

http://www.consultant.ru/ - uadopmannonHo-npaosoii mopran Koucynerantllitoc.
http://www.dic.academic.ru - Akanemuk. CioBapy 1 SHIIUKIIONICANH.

http://biblioclub.ru - Baszosas kosnekuus IbC «YHuBepcurerckas oudarnoTeka onliney.
http://biblioclub.ru/ - Dnexkrponnas OubnHoTeuYHass cucTeMa «YHHBEPCUTETCKas OMOIHMOTEKA
OHJIANH.

wwwe.elibrary.ru - Hayunast anexktponHas Oubimorexa.

https://www.gks.ru/ - ®enepanpHas cinyk0a TOCYIapCTBEHHOI CTaTHCTHKA — Poccuiickoii
denepanuu.

https://kaliningrad.gks.ru/ - DnexTpoHHbIe Bepcuu OPUIHATBHBIX CTATUCTHYESCKUX ITyOIHKAIUH.

9. TpeGoBaHMsI K MUHMMAJILHOMY MaTepHAJIbHO-TEXHHYECKOMY 00ecneyeHHI0, He00X0ANMOro
JJIs OCYLeCTBJIEHHs 00pPa30BaTe/IbHOI0 NpoLecca M0 JUCHHUILIHHE

Jnst  u3ydeHusl JUCUUIUIMHBI HUCTOJB3YeTCA J00as MyJIbTUMEIUMHAS — ayJuTOpHUs.
MynbTuMeAniiHas ayJIUTOpHsl OCHAILEHA COBPEMEHHBIMM CpPEICTBAMHU BOCIPOM3BENCHUS H
BU3yaJIn3aliuu 000N BUACO M ayauo WHGOpMAIUMHU, TOJYYEHHUS M Tepeladd 3JIEKTPOHHBIX
JIOKYMEHTOB.

TurnoBas KOMIUIEKTALMS MYJIbTUMEIUINHON ay AUTOPUHN COCTOUT H3:

MYJIbTUMEIUNHOTO IPOEKTOPA,

MIPOEKIIMOHHOTO DKPaHa,

aKyCTUYECKON CUCTEMBI,

MIEPCOHAIBHOTO KOMIIBIOTEPa (C TEXHUYECKUMH XapaKTePUCTHKAMU HE HIKE: TIPOIIeCcCcop He
Hwke 1.6.GHz, oneparuBHas namsarte — 1 Gb, untepdeiice noaxmouenus: USB, audio, VGA.

IIpenogaBatens UMeEET BO3MOKHOCTH JIETKO YIIPABIATH BCEM CHUCTEMOM, YTO MO3BOJISET
MPOBOAMTDH JIEKIIUH, MPAKTUYECKHE 3aHATHS, MPE3CHTAIlMU, BEOWHApPHI, KOH()EPEHIIUU U ApyTHe
BUJbl ayJAUTOPHOM HAarpy3kd OOydYaroIIMUXcsi B yJOOHOW M JOCTymHOW Juisi HHUX (opme ¢
MPUMEHEHHEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEACTB 00yUEHHs, B TOM YHUCIIE C UCIIOJIIb30BAHUEM
B mporecce OOy4deHHUs] BCEX KOPIIOPATHBHBIX PeCypcoB. MynbTUMEAUIHAS ayJAUTOPHUS TaKXKe
OCHAIIIeHa IIMPOKOIOJIOCHBIM JIOCTYNIOM B ceTh « IHTepHEeT».

KommprorepHoe o0opyaoBaHHEM HMEET COOTBETCTBYIOIIEE JIMIIEH3MOHHOE MPOTPAMMHOE
obecrneucHue.


http://kdelo.ru/
http://www.hrm.ua/
http://www.hr-jornal.ru/
http://www.pplus.ru/
http://www.businesstest.ru/
http://www.rhr.ru/
http://www.cfin.ru/
http://uisrussia.msu.ru/
http://www.gks.ru/
http://www.rts.r/
http://www.rbc.rn/
http://www.zhuk.ru/
http://pravo.msk.rsnet.ru/
http://www.garant.ru/
http://biblioclub.ru/
http://www.elibrary.ru/
https://kaliningrad.gks.ru/
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Jlnis mpoBeeHMs 3aHATHH JEKIIMOHHOTO TUIIA MpeiaraloTcss Habophl JEMOHCTPALlMOHHOTO
000pyI0BaHUSI U Yy4eOHO-HAIVIAIHBIX MOCOOMH, oOecneunBarone TeMaTHUeCKUue HILTFOCTPAINY,
COOTBETCTBYMOILME pabouelt yueOHON IporpaMMe 1 CHUILINH.

[Tomemienust Ansi CaMOCTOSTENbHOW pPabOThl OOYYAIOMIMXCS OCHAIIEHBl KOMITBIOTEPHOM
TEXHUKOM € BO3MOXHOCTBbIO MOAKIIOYEHHs K ceTn «MHTepHeT» M obecreueHsl JOCTYIOM B
AIIEKTPOHHYIO0 HH(POPMALIMOHHO-00pa3oBarTeibHyIo cpeny MHCTUTyTA.

VY4yebHO-MeTOoIMYeCKas JUTepaTypa JUlsd JaHHOW IUCLMIUIMHBI MMEETCS B HAIU4YMM B
AIIEKTPOHHO-OMOIMOTEeYHO cucteme «YHuBepcurerckas OubOmmoreka ONLINE», moctynm
KOTOPOH IpefocTaBlIeH 00ydaromumMcs. DIeKTPOHHO-O0MOIMOoTeHas: cucTeMa «Y HUBEpCUTETCKas
oubmorexka ONLINE)» peanusyer neranbHOe XpaHEHHE, paclpoCTpaHEHHE U 3alUTy HU(PPOBOTO
KOHTEHTa y4eOHO-METOUYECKOM JTUTepaTyphl sl By30B C YCIOBHEM O0S3aTEILHOIO COOJIIOACHUS
AaBTOPCKMX W CMEXHBIX TIpaB. OJIEKTPOHHO-OMOIMOTEUHass cHcTeMa «YHUBEPCUTETCKas
ouommoreka ONLINE» oOecreuynBaeT MUPOKWNA 3aKOHHBIM JOCTYIT K HEOOXOAUMBIM IS
00pa30BaTeNIbHOTO IIpoLEcca HM3JaHUSM C HCIOJIb30BAHUEM HWHHOBALIMOHHBIX TEXHOJOTMH H
cootBeTcTBYeT BceM Tpebosanusim GI'OC BO.
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[Ipunoxenue 1
K paboueii mporpaMme AUCHUTIITHHBI
[IpousBoacTBeHHbIil MeHexMeHT b1.B.O/1.6

OIEHOYHBIE CPEJACTBA JJIA ITPOBEAEHUSA BXO/JHOI'O,
TEKYIIET'O, PYBEXKHOI'O KOHTPOJISI U IPOMEXXYTOUYHON
ATTECTALIUHU OBYYAIOLIUXCSA IO JUCHUIIJIMHE U
METOINYECKHUE MATEPHUAJIBI 10 EE OCBOEHHAIO

MMPOU3BOJCTBEHHbI MEHEJ)KMEHT

(b1.B.O/1.6)
[To HampaBIEeHUIO MOATOTOBKHU 38.03.02 MeneakmMeHT
HamnpasieHHOCTh IOATOTOBKHU MeHeKMEeHT OpraHu3anuu
KBanudukaius (cTeneHp) BbIITyCKHUKA
(YpOBEHb HaIlpaBJIEHUS IOJTOTOBKH) O0akasnaBp
®opma o0yueHus OYHAaA

Kanuaunrpan
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6.1. OnleHOYHbBIE CPEACTBA M0 UTOraM OCBOEHUS JUCUMIIJIMHBI
6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Ileabl0  OLEHOYHBIX CPeICTB  SBIICTCS  YCTAHOBJIEHUE  COOTBETCTBUS  YPOBHSA
HNOJArOTOBJIEHHOCTH O0ydYalollerocss Ha JaHHOM Jrtane oOyuyeHus TpeOoBaHUsAM paboueit
IIPOrpamMMBl 110 JUCUUIIIMHE «IIpON3BOACTBEHHBI MEHEKMEHT.

OneHouyHble CpeACTBA IpEIHA3HAYEHBbl s KOHTPOJS M OLIGHKH 00pa3oBaTeIbHbIX
JOCTIDKEHUH 00ydaromuxcsi, OCBOMBIIUX MPOrpaMMy y4ueOHOM auctumuinabl «IIpon3BoacTBEHHBIH
MEHEUKMEHT». llepedueHb BHIOB OLICHOYHBIX CPEACTB COOTBETCTBYET pabouel mnporpamme
JUCLIUATIIIVHBI.

KoMIieKkT 01eHOYHBIX CPEACTB BKIIOYACT KOHTPOJIBHBIE MAaTEpHabl IJIs IPOBEIEHUS BCEX
BUJOB KOHTpOJIA B (hopMe TECTOBBIX 3aJaHMid, YCTHOTO OIpOCAa, AOKJIANa-TIPE3CHTALUU U
IPOMEKYTOUHOM aTTecTaluy B (opMe BOIPOCOB U 3aJIlaHUH K SK3aMEHY.

CTpyKTypa M coaep:kaHMe 3aJaHMil — 3a/7aHus pa3pabOTaHbl B COOTBETCTBUM C paboueit
IIPOrpaMMOi TUCUUIUIMHBI «[IpON3BOACTBEHHBIN MEHEIKMEHTY.

6.1.2. O0beKTHI OLICHUBAHUS — Pe3YJIbTATHI 0CBOCHUS THCHHUILINHBI

O0BbEKTOM OLEHMBAHUS SIBIISICTCS BIIAJCHHEC METOMAMH MPUHATHS PEHICHUN B yIPaBICHUH
OIIEePAIMOHHON (TIPOU3BOACTBEHHON) JESITEIBHOCTHIO OPraHM3alUi (B YacTH MPOU3BOICTBEHHOTO
MEHE[KMEHTA).

Pe3ysibTaTaMu 0CBOEHUsI JUCIUTUIAHBI SBJISIFOTCS:

3HaTh:

— 3.1 - coBpeMeHHBIE HMHCTPYMEHTApUU YIIPABICHHUS OIEPAIMOHHON (IIPOM3BOJICTBEHHOI )
JeSITebHOCTIO OpraHu3aLuil.

Ymers:

— V.1 - ucnosnb3oBaThb  COBPEMEHHBIE  HWHCTPYMEHTapUM  YIPaBIEHUS  OlEpallMOHHOM
(TPOM3BOACTBEHHOMN) 1A TENLHOCTHIO OPTaHU3AIHH.

Bragern:

— B.1 - coBpeMeHHBIM MHCTPYMEHTAapHEM YIIPaBJICHUS OINEpPallMOHHOW (TPOU3BOJICTBEHHON)
JEATEIIBHOCTBIO OpraHU3aLui.



Tabmuma — 1 Ilepedenp komrereHIUH, (QOpPMHPYEMBIX B TpoIecce

30

OCBOCHHUS JUCLUHUIUIMHBI (MOAYJISA) C YKa3aHUEM ITAroB UX (OPMHPOBAHUS

TeMmsrI 3ansaTHI

[lepedeHb KOHTPOINPYEMON KOMIIETEHLIUN

(WTn ee JacTH)

[Tnaaupyemble pe3yabTaThl OCBOCHUS JUCIIUITIIHHBI

HanMeHoBaHHE OLIEHOYHOTO CPECTBA

KOX ConeprxkaHre KOMIIETEHITNH 6X00HOU mexkywuii | pybedcuulii | npomesicy-
MOYHbIL
Tema 1. OIIK-6.1.1/2/3 Bnanenune metomamu 3.1 - coBpeMeHHbBIC HHCTPYMEHTApUH YIPaBICHUS T1 Kommnexr K31 C)
CymHocTh TIPUHATHS PEIICHUN B OTIepPallMOHHON (TIPON3BOACTBEHHOIN) KelicoB
MIPOU3BOICTBEHHOTO YIPaBICHNH OTEPAMOHHON JESATEILHOCTBIO OpPTraHN3aIHi.
MEHEe[’KMEHTa (TpOM3BOACTBEHHOM ) V.1 - ucnonp30BaTh COBPEMEHHBIE HHCTPYMEHTapUU
JIESITENIbHOCTBIO YIIpaBJICHUs ONEPAIMOHHON (TIPOM3BOICTBEHHOM)
opraHuzanui (B 4acTH JIeATEJIbHOCThIO OpraHu3aluiil.
IIPOU3BOJICTBEHHOT'O B.1 - coBpeMeHHBIM HHCTPYMEHTApHEM YTIPABICHHS
MEHE[)KMEHTa) OTIePaLlMOHHON (TIPONU3BOACTBEHHON) JESITEIHHOCTHIO
OpraHu3aunui.
Tema 2. OIIK-6.1.1/2/3 Brnanenue metogamu 3.1 - coBpeMeHHbIE HHCTPYMEHTAPHU YIPaBICHUS IIpumepHsIit K31 C)
ConeprxaHue ¥ BUBI NPUHATHUS PELICHUH B OTICPaIlMOHHOH (IIPON3BOICTBEHHOM) NepeueHb
MIPOM3BOICTBEHHBIX YIpaBJICHNUH OTIEPAL[IOHHON JIESITEILHOCTRIO OpPTraHN3aIyi. BOIIPOCOB
MIPOLIECCOB (TpOM3BOACTBEHHOM) V.1 - ucnonb30BaTh COBPEMEHHbBIE HHCTPYMEHTApUHI
JIESTEILHOCTBIO YIpaBIICHHUS ONEPALOHHON (TTIPOM3BOACTBEHHOH) Jokman
OpraHu3auii (B 9aCTH JIEATEIILHOCTBIO OpraHn3alni.
MIPOU3BOJICTBEHHOTO B.1 - coBpeMeHHBIM HHCTPYMEHTApHEM YTIPABICHHS
MEHE[)KMEHTA) OTIePaLMOHHON (TIPON3BOACTBEHHOI) AESITEIHHOCTHIO
OpraHusaunui.
Tema 3. OIIK-6.1.1/2/3]  Brnaaenue MeTogaMu 3.1 - coBpeMeHHbIE HHCTPYMEHTApHH YIPaBICHHS [TpumepHslii K31 C)
YpasneHueckue IIPUHATHA PELLIECHUN B OTIepPaLlMOHHOMN (TIPONU3BOACTBEHHOH) epevYeHb
permieHus B yIpaBJIEHUH OTEPAIMOHHOM JIESITETIBHOCTBIO OPTaHU3aIIH. BOTIPOCOB
MIPOU3BOJICTBEHHOM (Ipon3BOACTBEHHOIN) V.1 - ucnonp30BaTh COBPEMEHHBIE HHCTPYMEHTApUH
MEHEKMEHTE JIeSITeIIbHOCTBIO YTIPaBJIECHUS ONEPAIIOHHON (TTPOM3BOACTBEHHOM ) Joxkiazn
OpraHu3aIuii (B 9acTH JIeSITeIIbHOCTBIO OpraHn3alni.
TIPOU3BOJICTBEHHOTO B.1 - coBpeMEeHHBIM HHCTPYMEHTapUEM YIIPABICHUS Kowmmnexr
MEHEJDKMEHTA) OIEePaMOHHOM (TIPOU3BOACTBEHHON) JESITEIBHOCTHIO HPAKTHICCKUX
opraHu3anui. 3aja4
Tema 4. OIIK-6.1.1/2/3 Bnanenue metogamu 3.1 - coBpeMeHHBIE HHCTPYMEHTAPHU YIPaBICHUS IIpumepHsIit K31 €]
Opraanzanus IIPUHSTHA PELLIECHUN B OTIepPAIMOHHOMN (TIPON3BOACTBEHHOH ) HepeyeHb
MIPOU3BOJICTBEHHOM YIpaBJICHUN ONEePAIlHOHHON JIESITETIBHOCTBIO OPTaHM3aITIH. BOTIPOCOB
HHPPACTPYKTYPHI (Ipon3BOACTBEHHON) V.1 - ncnonp30BaTh COBPEMEHHBIE HHCTPYMEHTapUH
IPEAIPUITHUSL JIeSTENBHOCTBIO yIpaBIEeHHUs ONEPaIMOHHOH (IPOM3BOICTBEHHON)
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OpraHu3aIui (B 4acTH JIeATEeIIbHOCTHIO OpraHU3aIHii. Jloxman
MIPOU3BOJICTBEHHOT'O B.1 - coBpeMeHHBIM HHCTPYMEHTAPHEM YIIPaBICHUS
MEHEe[’KMEHTa) OIIepaIlMOHHON (IIPON3BOJICTBEHHO) IESTEIEHOCTHIO
OpraHu3anu.
Tema 5. OIIK-6.1.1/2/3 Bnanenune metogamu 3.1 - coBpeMeHHBIE HHCTPYMEHTAPHU YIPABICHUS IIpumepHsIit K32
[IpousBoacTBeHHAS MPUHATHS PELICHUN B OTIepaLlMOHHON (TIPOU3BOACTBEHHOI) nepevyeHb
MOII[HOCTb U ee yIpaBJIeHUH ONEPallMOHHON JIeSITENIbHOCTBIO OpraHU3aIuil. BOIIPOCOB
UCTIONb30BaHNE (TpOM3BOACTBEHHOM ) V.1 - ucnonb30BaTh COBPEMEHHBIE HHCTPYMEHTApUHU
JESTEIbHOCTBIO YIpaBICHUS ONEPAOHHON (TTPOM3BOACTBEHHOH) Jokan
OpraHu3aIui (B 4aCTH JIeATEeIIbHOCTHIO OpraHU3aIHii.
MIPOU3BO/ICTBEHHOTO B.1 - coBpeMeHHBIM HHCTPYMEHTapHEM YIIPABICHUS Kommext
MCEHEKMCHTA) OTICPAITMOHHOM (ITPOU3BOJICTBEHHOMN) IEATEILHOCTHIO HpaKTHIECKUX
opraHu3anui. 3a1a4y
Tema 6. OIIK-6.1.1/2/3 Brnanenue metogamu 3.1 - coBpeMeHHbBIC HHCTPYMEHTApUH YIPABICHUS [IpumepHsIit K32
dopmupoBaHue IIPUHATHS PELICHUN B OTIepaLlMOHHOMN (TIPONU3BOACTBEHHOIN) repevYeHb
IIPOU3BOJICTBEHHOM yIpaBJIeHUH ONEePallMOHHON JIESITETIbHOCTBIO OpTaHU3aIIi. BOTIPOCOB
[IPOrpaMMbl (mpon3BOACTBEHHOIN) V.1 - ucnonp30BaTh COBPEMEHHBIE HHCTPYMEHTapUU
IPEAIPUATUS JIESATENBHOCTBIO yIpaBJIeHUs ONEePaiMOHHO (IIPOM3BOICTBEHHOM) Hoxnan
OpraHu3aIui (B 4acTH JIEATENBHOCTHI0 OPTaHU3ALMM.
MIPOM3BO/ICTBEHHOTO B.1 - coBpeMeHHBIM HHCTPYMEHTApHEM YIIPaBIICHUS Kommiext
MEHEPKMEHTA) OIIEePaIMOHHOMN (TIPOU3BOACTBEHHOI) ACSITETHHOCTHIO OPAKTHICCKUX
opraHu3anui. 3amaq
Tema 7. OI1K-6.1.1/2/3 Brnanenue metogamu 3.1 - coBpeMeHHbBIC HHCTPYMEHTApUH YIPABICHUS [IprmepHsIit K32
[TnanupoBanue B NPUHATHUS PELICHUH B OTIepallMOHHOH (TIPON3BOICTBEHHON) repeyueHb
MPON3BOJICTBEHHOM YIpaBJICHUH OTEPAMOHHON JIeSITeIIbHOCTBIO OpraHn3alyi. BOIIPOCOB
MEHEKMEHTE (TpOM3BOACTBEHHOM ) V.1 - ucnonb30BaTh COBpEMEHHBIE HMHCTPYMEHTAPHUU
JIeATEIIbHOCTHIO YIpaBlIeHUS ONEPAMOHHON (TTPOU3BOCTBEHHOM) Hoxnan
opraHu3anui (B 4aCcTH JIeATEIIbHOCThIO OpraHu3alHii.
MIPOU3BOJICTBEHHOTO B.1 - coBpeMEHHBIM HHCTPYMEHTapUEM YIPABICHUS Kowmmnexr
MEHEKMEHTA) OTIEPAITMOHHOM (ITPOU3BOJCTBEHHOMN) AEITEITLHOCTHIO NPAaKTUIECKNX
opraHu3anui. 3amaqd
Tema 8. OIIK-6.1.1/2/3]  Brnaaenue mMeTogaMu 3.1 - coBpeMeHHbIe HHCTPYMEHTApHH YIPaBICHHS [TpumepHslii K32
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Crpaterus pa3MeneHUs NPUHATHUS PELICHUH B OTIEPaIlMOHHOH (IIPON3BOICTBEHHON) nepeueHb
NpeANPUITHS yIpaBJIeHUH ONEePallMOHHON JIeSITENIbHOCTBIO OpraHU3aIHil. BOIIPOCOB
(TpOM3BOACTBEHHOM ) V.1 - ucnonb30BaTh COBPEMEHHBIE HHCTPYMEHTapUH
JIESITENIBHOCTBIO yIpaBJIeHUs ONepaliMoOHHO (IIPOU3BOICTBEHHOM) Joxnan
opraHuzanui (B uactu JIeSITENIbHOCTBIO OpraHU3aluil.
MIPOU3BOJICTBEHHOT'O B.1 - coBpeMeHHBIM HHCTPYMEHTApHEM YIIPABICHUS
MEHEe[’KMEHTa) OIIEpalMOHHON (IIPONU3BOJICTBEHHO) IEATEIBHOCTHIO
opraHu3anui.
Tema 9. OIIK-6.1.1/2/3 Bnanenue metogamu 3.1 - coBpeMeHHbIE HHCTPYMEHTApHH YIPABICHHS IIpumepHsIit K32
IIpoextupoBanue MPUHATHS PELICHUN B OIlepalMOHHOH (IIPON3BOICTBEHHOM) nepevyeHb
IIPOU3BOJICTBEHHBIX yIpaBJIeHUH ONEePallOHHON JIESITENIbHOCTBIO OPTaHU3aII. BOTIPOCOB
CUCTEM (Mpon3BOACTBEHHOIN) V.1 - ucnonp30BaTh COBPEMEHHBIE HHCTPYMEHTapUHU
JIESATENBHOCTBIO yIpaBJIeHHUs ONEePaiMOHHO (IIPOM3BOICTBEHHOM) JHoxnan
opraHuzaiui (B 4acTh JIeATEJIbHOCThIO OpraHU3aluil.
MIPOU3BO/ICTBEHHOTO B.1 - coBpeMEHHBIM HHCTPYMEHTapHEM YIIPaBICHHS Kommext
MCEHEKMCHTA) OTICPAITMOHHOM (ITPOU3BOJICTBEHHOMN) IEATEIHHOCTHIO HpaKTHIECKUX
opraHu3anui. 3amaq
Tema 10. OIIK-6.1.1/2/3 Brnanenue metomamu 3.1 - coBpeMeHHbBIC HHCTPYMEHTApUH YIPABICHUS [IpumepHSIit K32
Crparerust 00cTy>KUBaHUS NPUHATHUS PELICHUH B OTIepalMOHHOH (IIPON3BOJICTBEHHOM) repeyueHb
MPOM3BOJICTBA YIpaBJICHNH OTEPAOHHON JIeSITeIIbHOCTBIO OpraHn3alni. BOIIPOCOB
(IpON3BOACTBEHHOIN) V.1 - ucnonp30BaTh COBPEMEHHBIE HHCTPYMEHTapUH
JIESATENBHOCTBIO yIpaBJIeHUs ONEPaliMOHHOH (IIPOU3BOICTBEHHOMN) Hoxnan
opraHuzanui (B 4acTH JIeATEJIbHOCThIO OpraHu3aluiil.
IIPOU3BOJICTBEHHOTO B.1 - coBpeMeHHBIM HHCTPYMEHTAPHEM YTIPABICHHS
MEHE[)KMEHTA) OTIePaLMOHHON (TIPON3BOACTBEHHOI) AESITEIBHOCTHIO

OpraHusanui.
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6.1.3. ®@opMbI KOHTPOJISA ¥ OLIEHKH Pe3yJIbTATOB OCBOEHHUSA

KoHTpoib U OlLieHKa pe3ylbTaToOB OCBOEHUS — 3TO BBISBICHUE, U3MEPEHHE U OLIEHUBAHUE
3HAaHUW, YMEHMIl W YpOBHSA BiIaJeHUN (DOPMHUPYIOMIMXCS KOMIIETEHIUH B paMKax OCBOCHHUSA
JUCHUIUIMHBL. B COOTBETCTBMHM ¢ y4yeOHBIM IUIAaHOM M pabodeldl HporpaMMoOi JUCHUIUIAHBI
«IIpon3BOACTBEHHBIN MEHEIKMEHT) MPEAyCMATPUBAETCS TEKYIIHUMA, PyOSKHBIN U MPOMEKYTOUHBIN
KOHTPOJIb PE3yJIbTaTOB OCBOEHHUSI.

6.1.4 Cucrema oOuneHHBAHHS KOMILIEKTAa OLEHOYHBIX CPEJICTB TEKYIIEro KOHTPOJIS,
PYO€KHOT0 KOHTPOJISI M TPOMEKYTOYHOM aTTecTanuun™

CucreMa OILIGHMBAaHUS KaXIOTO BHIA paboT omwcana B [1ookeHUH O TEKyIIeM KOHTPOJE
yCIEeBaeMOCTH U MPOMEXKYTOUHOM aTTecTanuu o0ydaroumxcs, yreepxkaeHHbM [IpukasoM pekropa
ot 19.09.2019 Ne 218 o/n.

6.2. IIlpumMepHble (THUNMOBBIE) OLEHOYHbIE MM HHble MaTepHAJIbl, HEOOXOAMMBbIE ISl
OLCHKM 3HAHUWI, YMeHMH, BJaJeHMH (WIH) ONBITA [esiTeJbHOCTH, B Ipolecce OCBOCHUS
AUCHHUIIMHBI (MOYJIsl, TPAKTUHKH), XapPAKTePU3YIOIIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUMH
B Npoiecce 0CBOCHHUsI THCIHILINHBI

6.2.1 IlpuMepHble (THIOBbIE) OLEHOYHbIE HMJHM HMHble MaTepUAJbl [JIsl NPOBEdeHHUS
BXO/IHOT'0 KOHTPOJIA

BxoHOW KOHTpOJb B BHJE TECTa MPEIHA3HAYCH I OLIGHKU YPOBHS CHOPMHUPOBAHHOCTHU
OOIICKYJIbTYPHBIX,  OOMENPO(ECCHOHATBHBIX W NPOPECCHOHAIBHBIX  KOMICTCHIHHA Y
oOyJaromerocsi B MpOIECCe HM3YyYEHHsS MPEIIISCTBYIOMMX JAUCIHUILUIAH. BXOMHOW KOHTpPOJIb
OCYILIECTBIIsIETCS MO 0TBeTaM Ha npeyiaraemslid Tect 1 (T1).

Tecr 1 (T1)

Yro Takoe npennpustue?

CaMocToATEIbHBIN X03SIMCTBYIONIUI CYOBEKT, 3aHUMAOIUNCS IPOU3BOACTBOM ITPOIYKIIUH,
BBINOJIHEHHEM Pa0OT M OKa3aHUEM YCIYT B LIEJSAX NOTYUYEeHUs TpUuObUIN

CaMocTOATEIbHBINA X03SIMCTBYIONIUI CYOBEKT, 3aHUMAIOIINUNCS IepepacipeIeIEeHHEM PECYPCOB
X038UCTBYIONIMI CYOBEKT C MPAaBOM OPUIUUECKOTO JIHIIA, 3aHUMAIOLINICS HAaKOTIJICHHEM
Kanurajia

[TpenmpusiTus Mo oTpacieBoMy IpU3HAKY ObIBAIOT:

Toprosele, CTPOUTENBHBIE, IPOU3BOICTBEHHBIE U CMEILIAHHBIE
IIpon3BOACTBEHHBIE, CTPOUTENBHBIE, TOPTOBBIE U JIP.
IIpou3BOACTBEHHBIE, TOCY IaPCTBEHHBIE, CTPOUTENBHBIEC, TOPTOBBIE U JIP.

I[To ¢hopme cOOCTBEHHOCTH MPEANPUATHS OBIBAIOT:
FOCY}IapCTBeHHBIe, YaCTHBIC, TPOMU3BOJACTBCHHBIC
[ocynapcTBeHHBIC, MyHUIMIIAIBHBIC, YACTHBIC, CMEIIaHHBIC

Marnsie, rocyjapCTBEHHbIE, KOJIJIEKTUBHBIE, YACTHBIE

[To xapakTepy mpaBOBOTO peKMMa COOCTBEHHOCTH MPEINPUATHS OBIBAIOT:
NuauBuayanbHbIe, TOCYAapCTBEHHBIE, MaJIble

NunuBuyansHbIe, KOJUICKTUBHBIC U CMEIIAaHHBIC

NHauBHyanbHbIE U KOJUIEKTUBHbBIE

I[To pa3mepy npeanpusTis ObIBAIOT:
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Marele, cpegHue, KpyInHbie
Mansle, cpeaaue, 00beAMHEHHBIE
Mauble, cpeiHue, KOMIUIEKCHbBIE

Jlroboe mpenmnpusitue qeicTBYeT Ha OCHOBaHHH:
KomiekTuBHOTO 1OroBOpa v HAIMYus IeYaTH
CoOCTBEeHHOr0 yCTaBa U HAJIMYMS FOPUIUYECKOTO JIHIa
CoOCTBEHHOTO YCTaBa WM KOJUIEKTUBHOTO JI0TOBOPa

[Tpon3BOICTBEHHBIH MTpOIecC IO HA3HAUYCHUIO ObIBAET:
OCHOBHOH, BCITIOMOTATEIbHBIN, 00CTYKABAFOIIHI
OCHOBHOH U JOMOJHUTEIIHHBII

OCHOBHOM U BTOPOCTEIICHHBII

ITpon3BOACTBEHHBIN IPOLIECC 110 CTENIEHU MEXAHU3ALNN:

PyuHoOi1, cTaHOYHBIN, MEXaHU3UPOBAHHBIN, aBTOMaTU3UPOBAHHBIN
Py4HOH, MEXaHM3UPOBAHHBINM, AaBTOMATU3UPOBAHHBIN
ABTOMaTH3UPOBAHHBIN U HEABTOMATU3UPOBAHHBIN

TexHOoIOruuecKuil mpoIecc Mo crnocody BO3ICUCTBHUS HA IPEAMET TPYaa:
duznyeckue, MEXaHU4eCKHe

®duznyeckue, oopadarbiBarole, COOPOUHbIE

duznyeckue, MEXaHNYecKHe, annapaTypHble

[Tox mpoM3BOACTBEHHON MOIIHOCTBHIO NOAPa3yMEBAETCS:

MaKCUMaJIbHOE KOJMYECTBO TPAHCIIOPTHOM NMPOAYKIIUH, KOTOPOE MOYKET IPOU3BECTU
IIPOU3BOCTBEHHAS €UHULIA

MaKCUMAaJIbHBIM pa3Mep BBIPYUYKH, ITOJTYUYEHHON OT pealIn3alliy TPAHCIIOPTHOM NMPOLYKIUU
TEXHUYECKOE OCHAILEHUE TPOU3BOACTBEHHON €IVHUIIBI

OKOHOMHUYECKHI aHAIU3 — 3TO:

METOJ UCCIICAOBAHMA, 3aKJIIOYarONINICS B PaCwICHCHHUH TEJI0Ir0 Ha 4aCTU
METO/ INIAHUPOBAHU HpOH3BO,ZLCTB€HHOfI porpaMmal

MCTO/[] YIIPaBJICHUSA HpOI/ISBO)ICTBCHHO-XOSﬂfICTBGHHOfI JACATCIIBHOCTBIO

B npakTtuke xo3siicTBOBaHNS OpraHU3allMOHHAs CTPYKTYpa yIpaBiIeHUs ObIBaeT:
Jlunelinas, GyHKIMOHAIBHAS, TMHEHHO-(QYHKIIMOHATIbHAS, AMBU3HOHAIIbHAS, MATPUYHAS
Jluneitnas, GyHKUMOHANBHAS U TMHEHHO-(Q)YHKIMOHAIbHAS

JluBHU3MOHANIbHAS, MATPUYHAs, CTPYKTYpHas

Yro Takoe yuer?

GyHKIMS aHAaTN3a, KOTOpast HE0OX0AMMa JIJIsl IPOIIecca TUTAHUPOBAHHMS

GYHKIUS YIIpaBJICHUs, OCHOBAaHHAs Ha HAOIOCHNUN, U3MEPEHUH U PETUCTPAIIUU X031 CTBEHHBIX
onepaunuii

GyHKIUS YIIpaBIeHUs, OCHOBaHHAs Ha GOpMUpPOBaHUU 0a3bl JAHHBIX

OnepaTuBHBIN y4ET OCYLIECTBIIAETCS:

Ha IPEANPUATHH 32 ONPEACIICHHBIN ITEPUOJT BPEMEHH

Ha paboueM MecTe B MOMEHT COBEPILICHHS ONPEIEICHHON X03sIiCTBEHHOM onepariu
Ha NPEINPUITUN WIH B MOIPA3/ICICHNN JJIs 3aM0JHEHUs (GOPM OTUETHOCTU

[IpeanpusaTis AOTKHBI:



35

MpeaoCTaBJIATEL OpraHaM CTaTUCTUKH JaHHBIC
BECTH CTaTUCTUYCCKHUIM YUCT U IPEAOCTABJIATL OpraHaM CTATUCTUKU JaHHBIC
BECTH CTAaTUCTHYECCKUM yuceT

Byxranrepckuii yuet — 3T0:

OTPa)KEHUE XO35MCTBEHHON IEATEIbHOCTH PEIIIPUATUS
AQHAJIN3 XO3ANUCTBEHHOU NEATEIbHOCTH NIPEANIPUATHS
UCCIIeIOBaHNE UHPPACTPYKTYPBHI PEATIPHITUS

OCHOBHOU IPUYUHON KpU3HCa COBITA B POCCHIICKONM YKOHOMHUKE SIBIISICTCS:
HECONPSHKEHHOCTh aCCOPTUMEHTA BBIITY CKa€MOM MPOAYKIHUU CO CTPYKTYPOU cIipoca
OTCYTCTBHE JICHEKHBIX CPEJICTB

HEJ0CTATOYHAs peKiama BbIIyCKaeMOM NpOoAyKIUU

[Tnropain3M UCTOYHUKOB U (hOpM MaTepHaIbHO-TEXHUUECKOro 00eCeyeH s 03HaYaeT, 4To:
MaTepuaibHbIE PECYPChl MOT'YT IPHOOPETATHCS KaK LEHTPATU30BAHHO, TaK U IELEHTPATN30BaHO
MaTepHalibHble PECYpChl MOT'YT IPHOOpETaThCs HEHTPATU30BaHHO

MaTepuaibHbIE PECYPChl MOT'YT IPUOOPETATHCS IELEHTPATU30BAHO

K 3arpatam Ha nmoaaep;kaHue 3a11acoB OTHOCUTCS:
IIPOLICHT 3a KPEAUT, CTPaXOBAHUE

3aTpaThl Ha BBIILYCK TOTOBOW MPOAYKIIUU
3apa0oTHas 1miaTa pabOTHUKOB CKJ1aja

[lenenarpaBieHHOCTh IPOU3BOACTBEHHON CUCTEMBI 3TO:
CIIOCOOHOCTH POU3BOAUTH HEOOXOIUMYIO IIPOAYKIIHIO
MUHUMU3aLUs 3aTpaT Ha IPOU3BOJCTBO IPOLYKIMH
MOJTy4eHHE MaKCUMaJIbHON PUOBLITN

6.2.2 HpuMepHMe (Tl/ll'lOBble) OLCHOYHBIC WJ/IM HMHBIC MaTepHajJbl AJs IPOBCICHUSA
TEKYIIEro KOHTPOJIs

Tekylmuii KOHTPOJIb IPOBOJMUTCS B pa3pe3e OLEHKN KOMIIETEHIUHI, TpeaycMOTpeHHbIX B PI1/]
-3.1, V.1, B.1.

IIpuMepHass TeMAaTHMKAa KOHTPOJBLHBIX BOIPOCOB I OLEHKH C(HOPMHPOBAHHOCTH
noporooro ypoBHs kommnereHuuu OIIK-6.1.1 - 3.1-coBpeMeHHbIe HHCTPYMEHTApPHHU
yYIpPaBJICHHS ONEePALMOHHOMN (MPOU3BOACTBEHHOM) 1 TEJIbHOCTHI0 OPraHU3alui

Cemunap Ne 1
Tema 1. CymHOCTh MPOU3BOJICTBEHHOI'O MEHEKMEHTA
. [losicHuTE MOHATHE «TIPOU3BOJICTBO» U «IIPOU3BOJCTBEHHAS CUCTEMAY.
. HazoBuTe BUIBI ONIEPAIMOHHON IEATEIILHOCTH.
. Kakue Mozenu uconp3yroTcsi B CUCTEME «IIPOU3BOJICTBO - TOCTABKU» ?
. HazoBuTe nprsHaku Npon3BOACTBEHHON CUCTEMBI.
. Kakue tumnsl opranuzainuii Bel 3Haete?
. I3 KakuX 3JIEMEHTOB COCTOSIT OpTaHU3aIiu ?
. HazoBuTe coctaB mpou3BOICTBEHHBIX (PaKTOPOB.

~N N B~ W~

Cemunap Ne 2
Tewma 2. ConepkaHue ¥ BUIbI IPOU3BOJICTBEHHBIX MPOLIECCOB
1. Yro Takoe Npon3BOACTBEHHBIN Ipo1iecc?
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2. Kakue BubI MPOU3BOJACTBEHHBIX MPOIIECCOB BbI 3HAETE?

3. YTto Takoe Npon3BOACTBEHHbIN LIUKII?

4. KakoBa IJIMTEIbHOCTh MPOU3BOICTBEHHOIO IIMKJIA?

5. HazoBuTe BUIbI ABUKEHUSI MATEPUAIBHBIX IIOTOKOB.

4. B yeM 3aKJII0YAIOTCS MPUHIIMITBI OpraHU3aluK IPOU3BOICTBEHHOIO Mpolecca?

Cemunap Ne 3
Tema 3. YrpaBneHdyeckue peiieHus: B IpOU3BOJACTBEHHOM MEHEIHKMEHTE
1. [lepeuncnure NPUHLIUIIB SKOHOMHUYHOCTH.
2. HazoBuTe 11€51€Bbl€ YCTAaHOBKYU MPOU3BOACTBEHHOIO MEHEIKMEHTA.
3. KakoBa xapakTepucTHKa PEIICHUI B MPOU3BOACTBEHHOM MEHEKMEHTE?
4. Kak ocy1iecTBiseTcs: OleHKa U BEIOOp YIIPABICHUECKUX PEUICHUH B IPOU3BOJCTBEHHOM
MEHEKMEHTE?

Cemunap Ne 4
Tema 4. Opranusanus IPOU3BOACTBEHHON HHPPACTPYKTYPBI IPEATPUITUS
1. CymHOCTbh OpraHu3alyy 1 INIaHUPOBAHUS PEMOHTHBIX PaloT.
2. Yto Takoe opraHu3anys v MIaHUPOBaHKUE TPAHCIIOPTHBIX paboT?
3. Kakum 006pa3om ocymiecTBISIETCS] OpraHU3alus CKIaJICKUX padoT?
4.Kak mpousBoauTcs obecreueHne npeAnpusTus d3Hepropecypcamu?

Cemunap Ne 5
Tewma 5. [Ipon3BOACTBEHHAs MOIIHOCTD U €€ MCIOJIb30BaAHUE
1. Yem oTinuaroTcs Mexay co00i MpoeKTUpyeMas, OKujaemMasi U HOpMaTUBHAsE MOILIHOCTU?
2. Ha yeM OCHOBBIBaeTCsl MPOTHO3 TPEOYIOIMXCS MOIIHOCTEH ¢ ydeToM OyIylIero pocra crpoca
IPOAYKIMH Ha PbIHKE?
3. Ilepeuncnute nokazarenu 3pPeKTUBHOCTH NPOU3BOICTBEHHON MOILHOCTH.

Cemunap Ne 6
Tema 6. opmupoBaHue MPOU3BOACTBEHHOMN NPOrpaMMbl IPEAIPUITHS
1. ITosicHUTE MOHATHE «IIPOU3BOJICTBEHHAS IIPOTPAMMAY.
2. Yto BXOAMT B COZIEPKaHUE TPOU3BOJCTBEHHOW MPOrpaMMbl?
3. Kak Bezgercs npouecc pa3pabOTKH TPOU3BOACTBEHHON MPOrpaMMbl?
4. Kakum 00pa3oM MPOUCXOJUT COrilacOBaHHE 00bEMOB IPOM3BOCTBA U cipoca (cObITa) npu
(GbopMHpPOBaHNHU MPOU3BOJCTBEHHON MPOTrpaMMbI?

Cemunap Ne 7
Tewma 7. [InaHnpoBaHue B IPOU3BOJCTBEHHOM MEHEKMEHTE
1. Kakue 3a1auu ¥ BUIbI IPOU3BOICTBEHHOTO INIAHUPOBAHUS Bbl 3HacTe?
2. B yem cymHOCTb arperaTHoro jiaHupoBaHus?
3. HazoBuTe MeCTO arperaTHOro IjIaHUpOBaHUA B CUCTEME IIPOM3BOJACTBEHHOIO IIJIAHUPOBAHUS U
€ro 3ajjauu.
4. KakoBa cTpyKTypa IpOU3BOACTBEHHOM MPOrpaMMbl?
5. Kak mpoucxoaut mporecc ¢opMUpOBaHUS MPOU3BOICTBEHHON MPOTPAMMBI?
6. Ilepeunciute crocoObl coraacoBaHusi 00bEMOB TPOU3BO/ICTBA U cIpoca (cObITa) MpH
(dbopMUPOBaHUY TPOU3BOJCTBEHHON MTPOrPAMMBI.
7. KakoBbI METO/BI arpeEraTHOrO MJIAHUPOBAHUSA?
8. Uro Takoe ae3arperupoBaHUe B arperaTHOM IUIAaHUPOBAHUN?
9. HazoBuTe 3a1auu onepaTUBHOIO IIJIAHUPOBAHMSL.
10. KakoBO MeCTO B cHCTEME MTPOU3BOICTBEHHOTO TNIAHUPOBAHUS?
11. JlaifiTe XapakTepUCTUKY THIIAM CUCTEM OIEPATUBHOIO IIAHUPOBAHMSL.
12. Yto Takoe pacrnucaHue B MPOU3BOJICTBEHHOM MEHEIKMEHTE?
13. [osicuute cyTh rpaduka 'anTTAa.
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14. Yro Takoe ceTeBbie rpaduKu?
15. Kak ocyuiecTBiisieTcs: OlepaTuBHOE IJIAHUPOBAHUE CEPUMHOIO NMPOU3BOJICTBA: XapAKTEPUCTUKU
cucTeMsbl?
Cemunap Ne 8
Tema 8. Ctparerus pazmenieHus NpeanpusTUus
1. Kak ocymiecTBisieTcst BHIOOp MeCTa PACHOIOKESHHS IPEIIPUSATH?
2. KakoBbl 0COOCHHOCTH CTpaTeruy pa3MelieHHs] opraHusanuil B cepe mpousBOJCTBa U B cepe
yciyr?
3. Kakum o6pazom npoucxoaut GopMHpoBaHUE CETU OCTABUIMKOB?
4. IlepeuncianTe METO/IbI PELIEHUS 3a/1a4 pa3MELLECHUS.
Cemunap Ne 9
Tema 9. [IpoexTupoBaHrEe TPOU3BOACTBEHHBIX CUCTEM
1. KakoBbl onpenernsitonue GakTopbl MPOU3BOJICTBEHHON CTPYKTYPHI?
2. Ha3oBuTe cocTaB OCHOBHBIX M BCIIOMOTATEIbHBIX MOJAPA3ACICHUN, 0OCTYKUBAIOIINX XO3SHUCTB
MPEITPUITHSL.
Cemunap Ne 10
Tema 10. Ctpaterus oOcayKuBaHUS IPOU3BOJICTBA
1. Yto Takoe mpou3BOACTBEHHAS HHPPACTPYKTYpa MPEATPUITHS?
2. Haznauenue nesTeIbHOCTH HHCTPYMEHTAJIBHOTO X035IICTBA.
3. HazHaueHme esTeIbHOCTH PEMOHTHOTO XO3SICTBA.
4. Ha3naueHue 1eATeIbHOCTH YHEPTeTUYECKOTO XO35HUCTBA.
5. Ha3naueHue 1edaTebHOCTH TPAHCIIOPTHOTO XO35MCTBA.
6. Haznayenue nesTebHOCTH CKIIAZICKOTO XO35HUCTBA.

IlpumepHasi TeMaTHKAa (PPOHTAIBLHOIO ONPOCA JIsi OHEHKH C(HOPMUPOBAHHOCTH
noporooro yposBHsi kommerenuuu OIIK-6.1.1 - 3.1 - coBpeMeHHble HHCTPYMEHTaApHH
yYIPaBJICHHS ONEPALMOHHOM (MMPOU3BOACTBEHHOI) A1eATEJbHOCTHI0 OPraHU3alui

Cemunap Ne 1
Tewma 1. CymHoCTh TPOU3BOJACTBEHHOTO MEHEHKMEHTA
1. ITonsiTHe MPOU3BOCTBA U IPOU3BOJICTBEHHON CHCTEMBI.
2. Bunpl onepanioHHOMN 1€ATeIbHOCTH.
3. Monenu B cuctemMe «Ipou3BOJCTBO - IOCTABKI.
4. Ilpu3Haku MPOM3BOJICTBEHHON CHCTEMBI.
5. Tunsl opranu3anuii. DIEMEHTB OpraHU3aLUi.
6. CocTaB NpoN3BOACTBEHHBIX (DAKTOPOB.

Cemunap Ne 2
Tema 2. Coneprxkanue U BUAbl IPOU3BOACTBEHHBIX MTPOLIECCOB
1. ITonsiTvie 1 BUIBI IPOU3BOJCTBEHHBIX IIPOLIECCOB.
2. ITpon3BOICTBEHHBIN UK U €TI0 TTUTETbHOCTD.
3. Buapl 1BnKEHNS MaTepHAJIbHBIX TOTOKOB.
4. IIpuHIMIBI OpraHu3aUy TPOU3BOACTBEHHOTO MpoLEecca.

Cemunap Ne 3
Tema 3. YnpaBieHuecKkne pelIeHUs B IPOU3BOJCTBEHHOM MEHEIKMEHTE
1. IleneBble mapameTpbl MPOU3BOACTBEHHOTO MEHEKMEHTA.
2. Buzpl ynpaBiieH4eCKUX PELLIEHUI.
3. IIpuHIMIT SKOHOMHUYHOCTH.
4. lleneBble yCTAaHOBKH MTPOU3BOICTBEHHOI'O MEHEIKMEHTA.
5. XapakTepucTHKa pEeICHU B TPOU3BOJICTBEHHOM MEHEKMEHTE.
6. OueHka u BBIOODP yNPaBIEHYECKUX PEIICHUH B TPOM3BOACTBEHHOM MEHEIKMEHTE.
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Cemunap Ne 4
Tewma 4. Opranuzanus IpoOU3BOICTBEHHOW HHPPACTPYKTYPHI IPEATIPUATHS
1. Opranu3zanys u IIaHUPOBAHUE PEMOHTHBIX padoT.
2. Opranuzanus v INIAaHUPOBAHUE TPAHCIIOPTHBIX PA0OT.
3. Opranu3zanus CKJIaJACKHX padoT.
4.Opranuzaius o0ecreueHus: IpeIpUsTis SHEPropecypcami.
5. Opranuzanus ooecredeHus MPEANPHUITHS OCHAIICHUEM.

Cemunap Ne §
Tema 5. IIpou3BoCTBEHHAs MOLUIHOCTb U €€ UCIOIb30BaHUE
1. IlpoekTupyemasi, oxxugaeMasi 1 HOpMaTUBHAs MOLTHOCTH.
2. IIporao3 TpeOyomumxcs MOIIHOCTEH ¢ y4eToM OyayIIero pocTa Cpoca NpOAyKIUH Ha PhIHKE.
3. Iloka3arenb 3(pHEKTUBHOCTH TPOU3BOICTBEHHON MOILHOCTH.

Cemunap Ne 6
Tema 6. ®opMupoBaHu€e IPOU3BOICTBEHHOM TPOrpaMMbl NPEATNPUATHUS
1. IloHATHE «IIPOU3BOACTBEHHON MPOTpaMMbl» U €€ COJEpKaHue.
2. Ipomecc pa3pabOTKH MPOU3BOACTBEHHON MPOTPAMMBI.
3. Croco0sI coriacoBanus 00bEMOB MPOU3BOACTBA U cripoca (cObITa) Mpu GOPMUPOBAHUN
IIPOM3BOJICTBEHHOH MPOTPaMMBI.

Cemunap Ne 7
Tema 7. [1nannpoBaHue B MPOU3BOJICTBEHHOM MEHEKMEHTE
1. 3agaum 1 BUIBI TPOU3BOACTBEHHOTO TUTAHUPOBAHHS.
2. CymHOCTb arperaTHoro MiaHupOBaHUs.
3. MecTo arperaTHOTO IIAHUPOBAHUS B CHCTEME MTPOU3BOICTBEHHOTO TUNIAHMPOBAHUS M €T0 33/1a4H.
4. IToHaTue Npon3BOACTBEHHON MPOTrPAMMBI U €€ CTPYKTYpa.
5. [Iporecc popMupoBaHus MPOU3BOICTBEHHON MTPOTPAMMBI.
6. CnocoObl corjacoBaHus 00BEMOB IPOM3BOACTBA U crpoca (cOblTa) mpu (OPMHPOBAHUU
IIPOM3BOJICTBEHHOH MPOTPaMMBI.
7. MeTo/bl arperaTHOroO MIaHUPOBAHMUS.
8. TexHHKa Ae3arperupoOBaHUs B arperaTHOM IIJIAHUPOBAHUH.
9. 3agaun onepaTUBHOTO IJIAHUPOBAHUS M MECTO B CUCTEME MTPOU3BOICTBEHHOIO TNIAHUPOBAHMUS.
10. Tunsl cucTeM ONEPAaTHBHOTO TUIAHUPOBAHUS M UX XapaKTEPUCTHKA.
11. HaznaueHue 1 BUbI pacMCaHUil B TPOU3BOACTBEHHOM MEHEKMEHTE.
12. CocraBneHue pacmucaHWil IS WHIWBUAYAIbHBIX IPOLIECCOB: PACHHCAHUS B YIPABICHUU
npoekTamu, rpaduku ['anTTa, cereBble rpaduKy.
13. OnepaTuBHOE TNIAHUPOBAHNE CEPUITHOTO NMPOU3BOCTBA: XaPAKTEPUCTUKHA CUCTEMBI.

Cemunap Ne 8
Tema 8. Ctpaterust pa3MenieHus IpeanpusTHs
1. BeiOop MecTa pacnoioKeHusl IPeaIPUITHS.
2. OcobGeHHOCTH CTpaTeruy pa3MelleH s OpraHn3aluil B chepe mpou3BOACTBA U B cepe YCIyT.
3. ®opMHUpPOBAHUE CETU MOCTABIINKOB.
4. Metoapl perieHus 3a/1a4 pa3MeleHHsL.

Cemunap Ne 9
Tema 9. [IpoekTrpoBaHr€e MPOU3BOACTBEHHBIX CUCTEM
1. Ilpou3BoACTBEHHAS CTPYKTYpa U OMPELNIoNne ¢ PaKkTopHI.
2. CocTtaB OCHOBHBIX M BCIIOMOTAaTENIbHBIX MOJpa3felieHui, OOCIyKHUBAIOIIUX XO3AUCTB
NpEeANPUITHS.
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Cemunap Ne 10

Tewma 10. CtpaTterus o0cmyKMBaHUs TPOU3BOCTBA

1. [TpousBocTBEHHAS HHPPACTPYKTYpA MPEATIPUSATHSI.

2. Opranu3zaiusi MHCTPYMEHTAJIbHOTO X035 CTBA.

3. Opranu3anusi peMOHTHOTO XO3sICTBA.

4. Opranuzanus SHepreTUYecKoro X03sicTBa.

5. Opranu3anusi TpaHCIIOPTHOT'O XO35MUCTBA.

6. Opranu3aius CKJIaJICKOTO X034iCTBa.

IIpumepHas TeMaTHKa J0KJIAZ0B JAJIs1 KPYIJIOIO €TOJIA AJIs1 OLEHKH C()OPMHPOBAHHOCTH
noporoporo ypoBHsi kommereHuumun OIIK-6.1.1/2 - ¥.1 - mucnojib30BaTh COBpPeMEHHbBbIE
HHCTPYMEHTAPUM  YNPABJIEHUS] ONEPAUMOHHOW (NMPOM3BOACTBEHHOH) 1€ATEIbLHOCTBHIO
OpraHu3amnui.

Cemunap Ne 2
Tema 2. ConepxaHue U BUIbI IPOU3BOICTBEHHBIX MTPOIIECCOB
1. ParimonanpHasi opraHu3anus MPOU3BOJCTBEHHOTO MPOIEcca B Pa3HBIX OTPACIIAX.

Cemunap Ne 3
Tewma 3. YrpaBieHueckue peiieHus: B IpOU3BOJACTBEHHOM MEHEIKMEHTE
1. [TpyHLIMIT SKOHOMUYHOCTH.
2. lleneBbie yCTaHOBKH MTPOU3BOICTBEHHOTO MCHEKMEHTA.
3. XapakTepucTrKa peiieHnuid B MPOU3BOJCTBEHHOM MEHEHKMEHTE.
4. OueHka U BEIOOP yIPaBIEHYECKUX PELICHUN B MPOU3BOACTBEHHOM MEHEIKMEHTE.

Cemunap Ne 4
Tema 4. Opranusanus Npou3BOACTBEHHON HHPPACTPYKTYpbI NPEAIPUATUS
1 OcHoBHbIE (OpPMBI OpraHM3alMU HPOM3BOJCTBEHHBIX IPOLECCOB HA MNPEINPUATHH:
KOHICHTpAaus, CricquaJin3anys, KOornepauusa u KOM6I/IHI/IpOBaHI/Ie.
2. Ilokazarenu opM opraHu3aly IPOU3BOJICTBA.
3. ®axTopHl, BAUSIOLINE Ha BEJIMUYNHY U MAacIITa0bl €S TEIbHOCTH OpraHu3alui.

Cemunap Ne 5
Tema 5. IIpon3BoacTBEHHAs MOIHOCTD U €€ HCIIOJIb30BAHHE
1. ITonsiTHE TPOU3BOICTBEHHOW MOIIIHOCTH.
2. CriocoObl U €MHUIIBI U3MEPEHMUS.
3. MeToapl mporHo3upoBaHus U IulaHupoBaHMs. IIpoekTupyemas, oxxupaemass U HOpMaTHBHas
MOII[HOCTH.
4. ITporuo3 TpeOyIOMMXCSI MOITHOCTEH ¢ y4eToM Oy IyIIero pocTa crpoca MpoayKIIMK Ha PhIHKE.
5. INokazaTtens 3¢ HeKTUBHOCTH MPOU3BOICTBEHHOM MOIITHOCTH.

Cemunap Ne 6
Tema 6. DopMupoBaHue MPOU3BOACTBEHHON MPOTrPaMMBbl IPEATIPUATHS
1. IToHsiTHE «IIPOU3BOJCTBEHHON IPOTPaAMMBD» U €€ COIepIKaHue.
2. IIpomecc pa3pabOTKH MPOU3BOICTBEHHON MTPOTPAMMBIL.
3. CnocoOsl cornacoBanusi 00bEMOB MPOU3BOJICTBA U cIipoca (cObITa) Mpu GOPMHUPOBAHUU
MIPOU3BOJCTBEHHON IPOIPAMMBI.

Cemunap Ne 7
Tema 7. [InaHupoBaHue B MPOU3BOJICTBEHHOM MEHEIKMEHTE
1. 3HaueHune IaHUPOBAHKS XO3IMCTBEHHOU €SI TEHLHOCTH.
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2. IIpakTuka 1 METOABI OPraHU3ALMH IIJIAHUPOBAHUS B IIPOM3BOACTBEHHOM MEHEIKMEHTE.
3. XapaKTepucTrKa 3KOHOMUYECKUX METOJIOB YIIPABJICHUSI IPEATIPUATHUIMHU.

Cemunap Ne 8
Tema 8. Ctparerus pazmMenieHus OpeanpusTUs
1. Oco0eHHOCTH TPOEKTUPOBAHUSI IPOTYKIIUU U ITPOU3BOICTBEHHOIO IIPOLIECCa.
2.0co0eHHOCTH IPOEKTUPOBAHUS pabOT U HOPMHUPOBAHUS TPY .

Cemunap Ne 10
Tema 10. Ctpaterus oOcayKUBaHUS TPOU3BOJICTBA
1. Opranu3zanys TpaHCIIOPTHOTO OOeCcTieueHusl IPOU3BOJICTBA.
2. Opranu3anusi MaTepHaIbHO (TEXHUYECKOTO CHA0KCHHUS.
3. Opranu3zanus CKJIaJCKOro X03siCTBa Ha MPEANPHUSITHH.
4. OCHOBHBIE HAIPABJICHUS COBEPIICHCTBOBAHUS O0OCITYKUBAHUSI TIPOU3BOJICTBA.

IlpumepHass TemMaTHMKa Keilc-CHTyanMii, MNpPaKTHYeCKHX 3a4a4 JUISL  OIEHKH
chpopmupoBanHocTd ypoBHsi kommerenmuun OIIK-6.1.1/2/3 - B.l - coBpeMeHHBIM
HHCTPYMEHTApHEM YIpaBJEHHsSI ONEePANHOHHON (IMPOU3BOACTBEHHOM) JeATEIbHOCTHIO
OpraHu3anui

Cemunap Ne 1

Keiic Nel «Konduukr Ha acdanbre»

Komnanus «Opua», 3aHMMarolIascs pealu3alueil IparoleHHbIX YKpalleHWH, aKTUBHO
paciupsieT ceTb CBOMX CajJOHOB. BOocbMOIl cajloH depe3 Mecsll OTKpPhIBA€TCSl B MPOBUHIIMAIBLHOM
ropoge Ap3amac. OTO OTHENbHO CTOSIIEE OHOATAXKHOE 3JaHMe C OJaroycTpolcTBOM U
MUHUNAPKOBKOH. FIMEHHO ¢ 611aroycTpoiicTBOM TEPPUTOPUH Y KOMIIAHUH U BO3HUKIIU IIPOOJIEMBI.

PykoBOACTBO KOMIAHUHU pEUIMIO 3aac(aabTUPOBAaTh TEPPUTOPUIO BOKPYT 3haHus. s
BBITIOJIHEHHS 3TOW paboThl Obuta mpuriameHa gupma «Jloppemcrpoii». HyxHo cka3aTh, 4TO OHH
MOHOIIOJIMCTHI B 3TOM ropoae. PabotHuku «/loppemctpos» padotanu 3a 50% aBaHCOBOW BBIILIATHI
u 3a 5 paHed BbulokWIKM acdanbT. PykoBoncTtBo «Opua» mnpuexano NpUHUMATh padboTy u
yKacHyJlochb. I[lokpbITHE TeppuUTOPHM BOKpPYT oduca MpencTaBiIsio COOOH IMJIOXO0 YKaTaHHYIO
ac¢anbTOBYIO KpOIIKY ¢ 3aruiaTkamu. EctectBenHo, padoty «Opua» He npussiia. [IpencraBureneit
«/loppemcTpoii» Bo3MyTHII Takoi ncxoa. OHM FOBOPWIIM O TOM, YTO BeCh ac(haibT B TOPOAE Jefanu
OHM, 4YTO paboTa BHINOJHEHa KauecTBeHHO. Ha Hemokonmedbumocts «Opua» B CBOEH OIEHKE
«/loppemcTpoii» mpopearupoBall TeM, YTO Yepe3 Iojdaca IMPHUTHAJI TEXHUKY M coOpan Bech
BBUIOXKEHHBIN ac@anbT, a pyKOBOJIUTEND «ac(aabTHOrO» MPENNPHUITHS IPUTPO3UIT OIMyOJIMKOBATh
BO BCEX MECTHBIX Ta3eTax HETraTUBHBIE CTaTbU O Mara3WHe JparoleHHbIX ykpameHuil. 1 ne
oOMaHyJ 1. YTpaBIsOUIMi HOBBIM CaJOHOM aKTMBHO Hauyal 003BaHUBATh BCE MECTHBIE PENaKLIUU
yepe3 HECKOJIbKO JHEW — B OHON M3 HUX JIeKala Ha paCCMOTPEHUH «pa3rpoMHas» craThsd. OqHaKo
B pe3yjibTare IEeperoBOpOB YyIAlOCh YOEIUTh pEelakTopa B HEMPABOMEPHOCTH IyOIMKalUU
uHpopmanuu 06 «Opuay.

Yepes HECKONBKO THEH B TOpPOJE MOSBUIACH T'a3eTa (I0-BUIUMOMY, BBIITyCKacMasi CaMUM K€
«JloppeMcTpoii») co cTaThelt Ha TIEPBOM MOJIOCE CIEAYIOMIETO coAepKanus: «JloppemMcTpoii» CBOIO
paboty caenan 100pOCOBECTHO U B CPOK.... bonee Toro, B mporecce ykiaaaku acaabTa BOZHUKIN
HENpPEIBUJCHHBIE CIOKHOCTH. BBISICHWIIOCH, YTO IUIOmaAb achaibTUPyeMOH TEeppUTOPUN
HECKOJIbKO yBennuuiack. 3a cBoii cuer OO0 «loppemcTpoil» 3aachanbTupoBasl 00HAPYKUBIIMHACS
HEeOO0JIbIION KycOK. MHOXECTBO OIPEXOB CTApOro MOKPBITUS MPUIILIOCH JOPOKHUKAM HCIPABISAThH
Takxke OecriaTHo... IlpuueM pabotHuku «Opua» BO Bpems pabOT JAOppeMCTpOeBLaM HHU pa3y He
caenanu 3amedanuid. Bee Bponie 661 tuto HopmanbHO. Ho Ha HsAX mpuexan npeacraButeisb «Opuay
U3 TOJIOBHOTO O¢uca W, OYEBHUIHO, eIl TMOKa3aTh ce0s MCTUHHBIM OLEHIIUKOM CJAETaHHBIX
pabot. B oOmiemM, oH ObLT KpaifHe HEMOBOJIEH... «Opuay OKa3aiach HEHAJIeKHBIM MapTHepoMm. B
pesyibTare, moyeMy OBl HE 3aJaTbCs BOMPOCOM: a OyIyT JHM TOpOXKaHe IOKYNaTh 31eCh



41

JparolieHHble u3aenus. B oOmem, kak roBopui modT: «Bce 310 Obuto OBI cMenTHO, Koraa Obl HE
OBLIIO TaK IPYCTHOY...».

Ha cnenyromuit neHp pykoBoauTelb «JloppeMcTposi» mo3BOHWI AupekTopy «Opua» u
MPEIIOKII ITepemMupue. ['azeTy, 1Mo ero cjaoBaM, OHH U3bSUTH U3 O0paIieHusl.

Bomnpoc:

Kak pazpemmts KOHPIUKT?

Kaxkoe pemenue npuHsATh pykoBocTBY «Opuay.

Keiic Ne2 «Kak BBIKMTDH CpeaH aKkyJD»

B 2013 ronmy cemeiinas mapa Binoxwmia 900 000 pyOseir B coOcTtBeHHBIM OuzHec — HUII
«CBeTiiaHa» 1O PO3HUYHOW TOPIrOBJIE «IUTYYHBIM» TOBAapOM — KpPYIIbl, KOHCEPBbI, KETUYIIBI,
MIPUIIPABBI U TIP.

busnec ObUT OpraHM30BaH Ha TEPPUTOPUU OJHOTO W3 KPYMHBIX TOPOJCKHUX PBHIHKOB B
npoBUHIKU. ToBap MpeAnpuHUMATENN 3aKyMaayd Ha ONTOBbIX 0azax B Mockse 1 pa3 B 2-3 Mmecsia.
2 roja Ou3HEC IIed yAayHO — BBIILUIM HAa OKYIIa€MOCTb, HA4ajH MOJIy4aTh JOCTATOYHYIO MPUObLIb.
Ha peiHKE TOrna KOHKYpUPOBAllM «INTYYHBIM» TOBAapOM BCEro 6 TOYeK, M3 KOTOpBIX 4
npunaiexxanu U1 «Ceernanay.

Ho B 2016 rogy Ha 3TOT PBIHOK BBIXOJST MOCKOBCKHE (PUPMBI, OJTHA U3 KOTOPBIX — KPYIMHBIN
TUCTPUOBIOTOP IITy4HOrO ToBapa — «AubsHC-Cupuyc». OTa KOMIAHHUA-KOHKYPEHT OBICTPBIMU
TEMIIAMU HapalluBajia MOIIb — OKPYXHJa DPBIHOK JIapbKaMU IO MPOAaKe KOHKYPEHTHBIMU
AQHAJIOTMYHBIMU TOBapaMH, BbIKynuia 2 Touku y KoHKypeHToB UII «Csernana». Tem Bpemenem Ul
«CBetmiiana» Ou3HEC Hayal MPUXOJAUTH B YMAJOK — MEHbBIIWE BBIPYYKH, MEPEXO] MPOIABIOB K
KOHKypeHTaM Ha 0oJiee BBICOKYIO 3apIuiaTy (3apIulaTa y HUX HA4MCISeTCsl B 3aBUCUMOCTU OT
BBIPYYKH).

[TpyunHBl yMEHBUIEHHS BBIPYYKU U3BECTHBI — LIEHBI, 10 KOTOPBIM TOProBajl KOHKYPEHT ObLIN
Ha 5 IPOLEHTOB BBIIIE TEX, MO KOTOPBIM 3akynanu cBoil ToBap UII «Csernanax». [Iponyknus y
KOHKYPEHTOB — MPaKTU4YEeCKH HJIeHTHYHas. KinueHntypa HeMHOro pasHuiack. Y «AnbsHc-Cupuyc»
Obuta Oonblast 10N YacTHBIM nokynarened, a y MII «Csernana» - MHOro npennpuHUMAaTesnen
pecropanHoro OuszHeca u kade. OHAKO U T€ BCKOPE CTaJIM MEPEXO0IUTh Ha OoJiee JCIIeBhIC 1ICHBI.

Ceiiuac y UIT «Cernana» octasnack 1 Touka, 4yepe3 KOTOPYIO NPEANPUHUMATENN PEATU3YIOT
octatku. Yepes 3 Mecsia OM3HEC MIIaHUPYETCs 3aKPBITh 110 MPUUMHE HU3KOH pEHTAa0EeIbHOCTH.

Bomnpoc:

1. Ouenute GaxkTopbl BHELIHEN cpesibl, OKa3biBblatolue Bo3aeicTere Ha MIT Ceernana.

2. Onpenenute (pakTOpbl BHYTPEHHEHN Cpefibl, oKa3biBatoiye Bo3aeicTeue Ha UII Ceernana.
3. Kaxk nyxHo 6bu10 UIT «CBeTnanay KOHKypUpOBaTh Ha PhIHKE C MOCKBUYAaMU?

Cemunap Ne 3
Pemenne CUTYallMOHHBIX 3a/1a4.
1. Curyanuu npuHATHS yIPaBICHYECKUX PEIIEHUI B TPON3BOACTBEHHOM MEHEIKMEHTE.

CBsi3b  MEXAy JIMYHOCTHBIMH XapaKTePUCTUKAMH M 3(P(EKTUBHOCTHIO AEATEIbHOCTU
orocpeyeTcss TaKUMU COLIMAJIBHO-TICUXOJOTHYEeCKUMH (DaKTOpamMH, KakK IO3ULUU JINYHOCTU B
KOJUIEKTUBE, CTEIIEHb COOTBETCTBUS €€ HHTEPECOB C HHTEPECAMHU YIICHOB KOJUIEKTUBA.

HNucrpykuus. Bam Oyzaer npeanoxeHo 20 mpou3BOACTBEHHBIX CUTyauuid W 4 BapuaHTa
pewenus cutyauuii (A, b, B unu I).

Bribepute, noxanyiicTa, Te€ BapuUaHThl pELIeHMs, KOTOpble BaM IMOAXOAST Ooyiee BCEro, u
000CHYHTE HX.

Cumyayusn 1
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Bam HenocpecTBeHHBIN HayaJllbHUK, MUHYS Bac, Ja€T CPOYHOE 3aJaHME BallleMy IOJYUHEHHOMY,
KOTOpBIM Yy>K€ 3aHST BBIIOJIHEHHWEM JAPYroro OTBETCTBEHHOrO 3adaHus. Bbl M Baml HayaabHUK
CUMTAeTe CBOU 331aHUsl HEOTJIOKHBIMU. Bawu oeticmeus?

A. He ocnapuBasg 3anaHusi HauyalbHUKaA, OyJneTe CTPOro MPUACPKHUBATHCS JIOJKHOCTHOM
cyOOpAMHAILMY U NPEATIOKHUTE OJUNHEHHOMY OTJIOXKHTh BINOJIHEHHE TEKYLEH paOoThI.

b. Bamm neiicTBus 3aBUCAT OT TOI'O, HACKOJIBKO I BAC ABTOPUTETEH HAYaJIbHUK.

B. BrIpa3ure noAuYMHEHHOMY CBOE HECOIJIacHe C 3aJaHHEM HadalbHMKA, a €ro MpeaylpeauTe, 4To
BIpEIb B MOAOOHBIX cly4asx OyJeTe OTMEHSATh 3aJaHusi, MOPYYCHHBIC IOJAYMHEHHOMY O0e3
COIJIACOBAHUS C BaMHU.

I'. B uHTepecax gena npeajgokuTe NOJUMHEHHOMY BBIITOJIHUTH HAYaTyio padoTy.

Cumyayusn 2

Bbl nonyuniny oJHOBPEMEHHO [1Ba CPOUYHBIX 3aJaHMs: OT BAlLlEro HEMOCPEICTBEHHOI0 HayaJlbHUKA
U Balllero BBIIECTOALIET0 HayaJlbHUKA. BpeMeHn i corimacoBaHusl CPOKOB BBIITOJIHEHMSI 3aaHUI
y Bac HeT, HEOOXOIUMO CPOYHO HAYaTh paboTy. Bawu delicmeusn?

A. B nepByto ouepe/ib HAYHETE BBIIOIHATH 33JaHUE TOT0, KOTO 0OJIbIlIe YBa)KaeTe.

b. Cnauana Oyzere BBIIOTHATH 3a/laHIE, HAanOOJIee BAXKHOE C Ballleld TOYKHU 3PEHUSI.

B. CHauana BbINOJIHUTE 33JaHUE BBILIECTOSIEI0 HAYaJIbHUKA.

I'. Byaere BbINOIHATH 33JaHUE CBOETO HETIOCPEICTBEHHOIO HaYaJIbHUKA.

Cumyayusn 3

Mexay AByMs BallMM{ HOJYMHEHHBIMH BO3HUK KOH(QIMKT, KOTOPBI MeHIaeT MM YCIEIIHO
pabotath. Kaxxaplii U3 HUX B OTZIEIBHOCTH 00OpalIalcs K BaM ¢ Ipocb00ii, 4ToObI BBl pa3o0paiuch u
NOJJIEPKAIN €ro NO3ULUI0. Bawwu oeticmeusa?

A. Bbl J0/KHBI OCTaHOBUTb pa3BUTHE KOH(QIIMKTA Ha pabore, a pas3peliaTb KOHQIIUKTHBIE
CHUTYAIMH - 3TO JIMYHOE JIeJI0 KOH(DIUKTYIOLIHX.

b. Jlydme Bcero mnompocuTh pa3o0paThCsi B KOH(IUKTE IpeAcTaBUTeNe OOIEeCTBEeHHBIX
OpraHu3aIuu.

B. Ilpex e Bcero JIMYHO MOMBITaeTECh Pa300paThCsl B MOTHBAX KOH(IMKTA U HalieTe MpHUeMIIEMBbIH
JUIst 000UX CIIOCOO MPUMHUPEHHUS.

I'. BblicHUTE, KTO M3 WIEHOB KOJIJIEKTHBA CIY)KUT AaBTOPUTETOM JUIsl KOHQUIMKTYIOIIUX, U
IIONBITAETECHh YEPE3 HErO BO3ACHCTBOBATh HA ATUX JIFOJIEH.

Cumyayusn 4

B camblii HanpspKEHHBIN Mepro/1 3aBepILEHUs] TPOU3BOJICTBEHHOrO 3a7aHusl B OpHUrajie COBEpIIeH
HeOJIaroBUIHBINA MOCTYIIOK, HapyllleHa TPYJ0Bas AUCLUIUIMHA, B Pe3yJbTaTe Yero JOMyLIeH Opax.
bpuragupy HeusBeCcTeH BHHOBHUK, OJHAKO BBIIBUTh M HakazaTb €ro HeoOxomumo. Bawwu
Oeticmeus?

A. OcraBute BbISICHEHHE (AKTOB 1O JTOMY MHIMJIEHTY JO OKOHYAHHUS BBINOJIHEHUS
IIPOU3BOJICTBEHHOIO 3aJaHUSI.

b. 3anono3peHHBIX B MPOCTYNKE BbI30BETE K ce0e, KpyTO MOTOBOPUTE C KAXKIBIM C Ija3y Ha Iiias,
IIPEJI0KUTE UM Ha3BaTb BUHOBHOTO.

B. Cooluute 0 ciayuyuBiieMcs TeM U3 pabouyux, KOTOpeIM Haubosee aosepsiere. [Ipennoxure um
BBISICHUTh KOHKPETHBIX BUHOBHBIX U JJOJIOKHUTD.

I'. [Tocne cmensl poBezieTe codpaHue Opurajpl, MyOIMYHO MOTPeOyeTe BhIIBICHHS] BAHOBHBIX U UX
HaKa3aHMUs.

Cumyauyusn 5

Bam mpenocraBisieTcss BO3MOXKHOCTh BBIOpaTh cebe 3amecTuTesns. lMeeTcss HECKOJIbKO
KaHauaaryp. llpeTeHAeHTBl XapaKTepu3yIOTCsS HIKE TepedyrclIeHHbIMU KadecTBaMH. Bauwu
Oeticmeus?

A. IlepBblii cTpeMUTCS MPEXJIE BCETO K TOMY, UTOOBI HAJIAUTh JOOpOKeIaTelIbHbIEe TOBAPHUILIECKHE
OTHOILIEHHsSI B KOJUIEKTUBE, CO3/1aTh Ha paboTe arMocdepy B3aUMHOIO JIOBEpUS U JIPYKECKOTO
pacroIoXKeHus, MPeAnoYnTaeT n30eratb KOH(QIMKTOB, YTO HE BCEMH IIOHUMAETCS IPaBUIIBHO.

b. Bropoii Hepenko B mMHTepecax jena MIAST Ha OOOCTpEHHE OTHOIIEHUH «HEB3Mpas Ha JIHIAy,
OTJIMYAETCS MOBBILIEHHBIM YYBCTBOM OTBETCTBEHHOCTH 3a MOPYYEHHOE JIETIO.
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B. Tpetuii npennounTtaer paboTaTh CTPOro Mo MpaBuUiiaM, BCET/la aKKYpaTeH B BBHIIIOJHEHUU CBOUX
JOJDKHOCTHBIX 00s13aHHOCTEH, TpeOOoBaTeNeH K MO JYMHEHHBIM.

[ YerBepThlii OTIMYAETCS HAMOPUCTOCTHbIO, JMYHOM 3aMHTEPECOBAHHOCTHIO B padore,
COCpENOTOUEH Ha IOCTHIKEHUU CBOEH LIEJIH, BCEI/1a CTPEMUTCS JOBECTHU JIEJIO /10 KOHIIA, HE IPUIAET
00JIBIIOro 3HaYEHHSI BO3MOXHBIM OCIIO’KHEHUSIM BO B3aUMOOTHOILICHUSAX C TOTYMNHEHHBIMHU.
Cumyayusn 6

Bam mpennaraercs BbeiOpaTh cebe 3amectutens. Kanaumaatel OTIMYarOTCs JApyr OT Jpyra
CIICAYIOUIMMHA OCOOCHHOCTSIMH B3aWMOOTHOIIEHUH C BBIIIECTOALIMM HAa4YaJbHUKOM. Bawu
Oeticmeus?

A. TlepBblii OBICTPO COIJIAIIACTCS C MHEHMEM WM PACHOPSDKEHHUEM HadalbHHUKA, CTPEMHTCS
0e30roBOPOUYHO, YETKO U B YCTAHOBJICHHBIE CPOKH BBIIIOJIHUTDH BCE €T0 3aaHMUsl.

b. Bropoii Moxer OBICTpO corjamarbcs C MHEHHEM HayalbHUKA, 3aMHTEPECOBAHHO U
OTBETCTBEHHO BBIMIOJIHATH BCE €T0 PACIOPsDKEHUS W 3aJaHus, HO TOJIBKO B TOM cCllydae, €ciiu
HAYaJIbHUK I10JIb3YETCSl Y HErO aBTOPUTETOM.

B. Tpertunii o6nagaer 6oratbiM mpodecCHOHATBHBIM ONBITOM M 3HAHUSMH, XOPOIIMHA CIIEIHAJHCT,
YMEJIbIil OpraHu3arop, Ho ObIBAET HEYKUBUUB, HE KOHTAKTEH.

[ UYerBepThlii oOuYEHb OMNBITHBI T'PaMOTHBI  CHELUATNCT, HO BCErJa CTPEMUTCA K
CaMOCTOSITEIbHOCTH M HE3aBUCUMOCTH B padoTe, HE JIIOOUT, KOTIa «Ero MOy4YaroTy.

Cumyayun 7

Korma Bam ciywaercs oOmarbcss € COTPYAHMKAMH WJIM TOJYMHEHHBIMH B HEPOPMaIbHON
00CTaHOBKE, K uemy 6vl OoJiee CKIOHHbL?

A. Bectu pa3roBopsbl, OJIM3KHE BaM T10 JICTOBBIM U PO(ECCHOHATBHBIM HHTEPECAM.

b. 3amaBate ToH Oecene, yTOYHATH MHEHHS IO CIOPHBIM BONPOCaM, OTCTaMBAaTh CBOIO TOYKY
3pEeHHsI, CTPEMHUTHCS B YEM-TO YOCIUTH IPYTHX.

B. Paznensars oOuryro TeMy pa3roBOpOB, HE HaBSI3bIBATh CBOET0 MHEHHsI, MOJICPKUBATH OOIIYIO
TOUKY 3pEHUS], HE BBIIEIATHCS CBOEH aKTUBHOCTBIO, a TOJIBKO BBICIYIIMBATh COOECETHUKOB.

I". ITbITaThCs HE TOBOPUTSH O JieNax U padoTe, CTaTh NOCPETHUKOM B OOIIEHNH, HEITPUHYKJCHHBIM U
BHUMATEJIHHBIM K JIPYTHM.

Cumyayusn 8

[TogunHEeHHBIN BTOPOI pa3 HE BBHITIOJHIII BAIlIETO 3aJaHusl B CPOK, XOTs 00€Ial U JaBaj CIOBO, UYTO
10100HOT0 O0JblIe He MOBTOPUTCA. Bawiu delicmeus?

A. Jloxxaerech BBINOJIHEHUs 3aJaHMs, a 3aT€M CypOBO IIOTOBOPUTE HaeIWHE, MpEenylpeIuB B
MOCJIEHUN pa3.

b. He noxunasch BBIOJIHEHUS 3aJaHUs, [MOTOBOPUTE C HUM O IPUYMHAX MOBTOPHOIO CpPHIBA,
J00BbETECh BBIMOJHEHUS 3aJJaHUS U HAKAXKETE 32 CPhIB pyOsIeM.

B. TlocoBeryeTrech C ONBITHBIM PaOOTHUKOM, aBTOPUTETHBIM B KOJIJIEKTHUBE, KAaK IOCTYNHTH C
HapymuTeneM. Eciau Takoro paOOTHHMKa HET, BBIHECETE BOMNPOC O HEIUCHUIUIMHHUPOBAHHOCTH
MOJYMHEHHOT'0 Ha COOpaHue KOJIJIEKTUBA.

I'. He noxuasch BBIMOJHEHUS 33/1aHUs, TIepeiaiuTe BONPOC O HaKa3aHWU PabOTHUKA Ha pelleHHUe
akTuBa. B nanpHelniem noBeicuTe TpeOOBATENLHOCTh K HEMY M KOHTPOJIb 32 €r0 paboTOM.
Cumyayusn 9

[TonunHeHHBIH WTHOPUPYET BaIllM COBETHl M YKa3aHHUS, JleJaeT BCe I0-CBOEMY, He oOparias
BHUMaHM Ha 3aMEYaHMUs1, HE UCTIPABJISIsl TOTO, HA YTO Bl €My yKa3bIBaeTe. Bawu Oeticmeus?

A. Pa3zo0paBuinch B MOTHMBax YINOpPCTBa M YOEAMBIINCH B UX HECOCTOSATEIbHOCTH, NMPUMEHUTE
OOBIYHBIE AIMUHUCTPATUBHBIE MEPBI HAKA3aHMUSL.

b. B untepecax nena mocrapaerech BbI3BATh €r0 HA OTKPOBEHHBIN pa3roBOp, MOIbBITAETECh HAUTHU C
HUM OOLIHI S3bIK, HACTPOUTECH HA JIeIOBOM KOHTAKT.

B. O6parutech kK akTuBy, 4yTOObl OH OOpaTWJ BHHUMaHHE HAa €ro HENpPaBUJIBLHOE IOBEICHHE U
NPUMEHHIIT Mephl 00IIECTBEHHOTO BO3/IEHCTBHSL.

I'. TlomblTaerech cHauanga pa3zoOpaTbCsi B TOM, HE JeJaere JM Bbl CaMHU OIIMOOK BO
B3aMMOOTHOIICHUSAX C 3TUM MOAYMHEHHBIM, a IOTOM PEIINTE, KaK MOCTYIHTb.

Cumyauusn 10
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Bbl - HOBBIN pPYyKOBOJUTENb, MPUTJIAICHHBIM CO CTOPOHBI B TPYAOBOM KOJUIEKTHB, TIE MMEETCS
KOH(JIMKT MEXIy ABYMs TPYNIIUPOBKAMHU IO TMOBOJY BHEIPEHUS HOBIIECTB. Kaxum obpazom 6vi
HamepeHvl Oelcmeosanms, YT00bl HOPMAIN30BaTh IICUXOJIOTHYECKUN KIMMAT B KOJUIEKTUBE?

A. Tlpexne Bcero yCTaHOBUTE J€JIOBOM KOHTAKT C WHHOBaTOpaMH, HWTHOPHUPYSI JOBObI
CTOPOHHHMKOB CTaporo IHopsjka, IpoBeleTe paboTy MO BHEJAPEHHIO HOBLIECTB, BO3JEHCTBYS Ha
IIPOTUBHUKOB CUJION CBOETrO IIpUMeEpa U MpUMeEpa JIPyTruX.

b. IIpexne Bcero nomeiTaeTech pa3zyoequTh U MPUBJIEYb HAa CBOKO CTOPOHY CTOPOHHUKOB IPEXKHETO
cTuisi palboThl, MPOTUBHUKOB IMEPECTPOMKH, BO3IEHCTBYS Ha HUX YOESKICHMEM B Tpolecce
JUCKYCCHUH.

B. Ilpexne Bcero BrIOEpeTe aKTUB, MOPYUUTE My pa3zo0paThCs B CUTYallMU M MPEIOKHUTH MEPHI
10 HOpMaJIM3aluu OOCTAaHOBKH B KOJIJIEKTHBE, OyZleTe ONnUpaThcs HAa aKTHB, PACCUMTHIBAS TAK)KE HA
NOAJEPKKY aJIMUHUCTPALIMU U OOIIECTBEHHBIX OpraHu3auil.

I U3yuute nepcHekTHBBI pa3BUTUS KOJUIEKTMBA M YIYYIIEHUS KauyecTBa BBIIyCKaeMOMH
IPOAYKIMH, ITIOCTABUTE IEPE]l KOUIEKTUBOM HOBBIE 33JJa4d COBMECTHOW TPYJOBOH IESTEIBbHOCTH,
ONHUpasiCh Ha Jy4YlIUe IOCTHXKEHUS U TPYIOBbIE TPAJUIMU KOJUIEKTHBA, HE MPOTUBOMOCTABIISAA
HOBOE CTapoMy.

Cumyayusn 11

B cambiii HanmpsyKEHHBIM IIEPUOJ 3aBEPLICHMS IIPOU3BOACTBEHHOM IIPOrpaMMbl OJUH W3
COTPYAHMKOB Ballero KoJuleKTHuBa 3a0osein. Kax bl 13 NoJUMHEHHBIX 3aHST BBIIIOJHEHUEM CBOEH
pabotel. PaboTa OTCYTCTBYIOIIETO TaKXe JOJDKHA OBITH BBIIIOJHEHA B CPOK. Bawu deticmeus?

A. TlocmoTrpute, KTO U3 COTPYIHUKOB MEHbIIE 3arpyXeH, U OTJaJUTe pactopsbkeHue Tuma: «Bbl
BO3BMETE ATy pabOTy, BBl IOMOKETE JJOJENIATh STOY.

b. Ipemnoxure KomnekTUBY: «JlaBaiiTe BMecTe MOAyMaeM, KaK BBIMTH M3 CO3JaBLIEroCs
MIOJIOKEHUS».

B. Ilompocute uieHOB aKTHBa, NpEABApUTENHHO OOCYIUB HPOOJIEMBbl C WIEHAMH KOJUIEKTHBA,
BBICKA3aTh CBOM NPEAJIOKEHNUS, 3aTEM IIPUMETE PELICHUE.

I'. Br3oBere k cebe caMOro OIBITHOTO W HAJEKHOTO PAaOOTHHKA M MONPOCHTE €ro BBIPYUYHTH
KOJUJIEKTUB, BBIIIOJHUB padOTy OTCYTCTBYIOLIETO.

Cumyayusn 12

V¥ Bac co3nanuch HaTSHYThl€ OTHOILIEHUS C KoJuleroil. IIpuyuHBI 3TOr0 BaM HE COBCEM SICHBI, HO
HOpPMaJIN30BaTh OTHOILIEHHSI HEOOXOAUMO, YTOOBI HE CTpajaana padorta. Bawu oelicmeus?

A. OTKpBITO BBI30BETE KOJIJIETY Ha OTKPOBEHHBIN Pa3roBOp, YTOOBI BBISCHUTh UCTUHHBIE TPUUUHBI
HATSHYTBIX B3aMMOOTHOIIEHUH.

b. Ilpexnae Bcero nomnsiTaeTech pa3oopaThCcsi B COOCTBEHHOM MOBEACHHUH 10 OTHOLIEHHUIO K KOJIJIETE.
B. O6paturecs k kosuiere co cioBamu: «OT HalIUX HATSHYTHIX B3aMMOOTHOIIEHUI CTpajaeT Aejo.
[Topa noroBoputhcs, Kak paboTaTh AaJIbIIE».

I'. O6paTutech K IpyruM KoJuleraM, KOTOpble B Kypce BallMX B3aMMOOTHOUIEHUH, U OMPOCUTE UX
OBITH IOCPETHUKAMH B HOPMaJIN3allii OTHOIIEHUH.

Cumyayusn 13

Bac HenaBHO BbIOpanu pyKOBOAWUTEIEM TPYAOBOTO KOJUIEKTHBA, B KOTOPOM Bbl HECKOJIBKO JIET
pabotanu psgoBbIM coTpyAHHKoM. Ha 8 wacoB 15 MuHYT BBl BbBI3BaJM K ceOe B KaOMHET
MOJYMHEHHOTO JJIsl BBISICHEHUS MPUYMH €ro YacThIX OMO3JaHMN Ha paboTy, HO caMU HEOXHUJIaHHO
ono3nany Ha 15 munyT. [loquuHEHHBIH e MpuIles BOBpeMsl U XKJIeT Bac. Bawu delicmeusa?

A. HezaBUCHMO OT CBOETO OMNO3JaHUSA Cpa3y e mnoTpedyere OOBICHEHHWI 10 TOBOIY €ro
OTo371aHui Ha padoTy.

b. U3BuHUTECH Tepe/ TOTYMHEHHBIM U 3aT€M HayHeTe Oeceny C HUM.

B. [To3nopoBaerech, 0OOBSICHUTE NPUYMHY CBOETO OMO3JaHUs U crpocure ero: «Kak Bl 1ymaere,
YEero MOXHO 0’KHUJATh OT PyYKOBOAUTENS, KOTOPBII TaK K€ 4acTO ONa3bIBaeT, KaK U BbI?».

I'. 3aboTsCch 00 MHTEpecax Jiena, OTMEHUTE Oecely U NepeHeceTe ee Ha JIpyroe Bpemsl.

Cumyayusn 14

Bbr paGoraere Opuragupom BTOpoil roa. Morojoil paboumnii oOpariaercss K BaM ¢ HpOCbOOi
OTIIYCTHTH €T0 ¢ pabOTHI Ha YETHIPE JIHS 32 CBOIl CUET B CBSI3U ¢ OpaKoCcOYETaHUEM.
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— [loyemy xe Ha YeThIpe? - CIPAIIUBAETE BbI.

— A xorga sxenwics IleTpoB, Bbl eMy pa3peliyii Ha 4YeTbIpe JIHSA, - HEBO3MYTUMO OTBEYAET
pabounii u nogaer 3asBiaeHue. OJHAKO Bbl MOJNKUCHIBACTE HA TPU JHS, COIVIACHO JACHCTBYIOLIEMY
nojiokeHnto. TeM HE MeHee, MOAYMHEHHBIM BBIXOJUT HA PabOTy CHyCTs 4eThipe AHS. Bawu
Oeticmeus?

A. CooOmmre 0 HApYIICHUU TUCIUTUTHHBI BBIIIECTOSIIEMY HAYaTbHUKY, ITYCTh OH PEIIAcT.

b. Tlpennoxxure MOAYMHEHHOMY OTpabOTaTh YeTBEpPTHIH NeHb B BhIxoAHOW. Ckaxerte: «llerpos
TOXe 0TpadboTam.

B. BBuay UCKIIIOUUTEIBHOCTH CITydasi OTPAHUYUTECH ITyOJIMYHBIM 3asIBIICHUEM.

I'. Bo3pMeTe OTBETCTBEHHOCTb 3a €ro mnporys Ha ceds. IIpocro ckaxkere: «Tak mocrymarbh He
cienoano». [loznpaBure, noxxenaere cYacThI.

Cumyayusn 15

Bbl - pykoBoauTeNnb MPOU3BOJACTBEHHOI'O KOJUIEKTHBA. B Iepmoa HOUHOIO JeXypcTBa OJHMH U3
BaIlIMX pabOYMX B COCTOSIHUU AJIKOTOJBHOTO OIBSHEHHS HUCIIOPTHII JOPOrocTosinee 000opynoBaHue.
Hpyroii, npiTasich €ro OTPEMOHTHUPOBATH, MOJYYUJI TpaBMy. BUHOBHUK 3BOHUT BaM JOMOW IO
TeneQoHy U ¢ TPEBOI'OM CIPALIUBAET, YTO KE UM Tenepb Jenarb? Bawu oelicmeus?

A. «/lelicTByliTe cornacHO UHCTpyKUMH. [IpouTuTe ee, oHa y MEHs Ha CTOJIe, U CAENailTe BCE, UTO
TpeOyeTcsi».

b. «Jlonoxute o ciuyuuBimeMcs nexypHomy. CocTaBbTe€ aKT Ha MOJOMKY 0OOpYAOBaHUSA,
NOCTPaAaBIINI MYCTh UAET K JEXKYPHOU MejcecTpe. 3aBTpa pazdoepemMcsiy.

B. «be3 mens Hudero He npeanpunuMaite. Ceituac s npueny u pa3oepychby.

I'. «B xakoMm cocrostHuM rocTpanammii? Eciim HeoOX01uMo, CPOTHO BEI3BIBANTE Bpaday.
Cumyavusn 16

OmHaxapl Bbl OKA3aJIMCh YYAaCTHUKOM JUCKYCCHU HECKOJBKUX PYKOBOAMTENICH MPOU3BOJACTBA O
TOM, KaK JIy4llle MOTUBUPOBATh MOAYMHEHHBIX. OJTHA U3 TOYEK 3PEHHS BaM MOHPABHIIACH OOJbIIE
Bcero. Kaxasa?

A. Ilepsviti: «4TOOBI TOTYMHEHHBIN XOPOIIO paboTaj, HY>KHO MOIXOIUTh K HEMY HHAUBHIYAIbHO,
YYHUTBIBATH OCOOCHHOCTH €T0 JIMYHOCTH.

b. Bmopou: «Bce 310 Menouu. ['maBHOe B OLEHKE JIOJEH — 3TO HUX JEJIOBbIE KadecTBa,
VCIIOJIHUTENIBHOCTh. KKl TOJKEH J1enaTh TO, 4YTO €MY IOJI0KEHO».

B. Tpemuii: «51 cuurato, 4TO ycmnexa B PYKOBOJCTBE MOXKHO TOOUTHCS JUIIL B TOM CIydae, €cliv
MOTYMHEHHbIE IOBEPSIIOT CBOEMY PYKOBOJIUTEINIO, YBAXKAIOT €TOY.

I'. Yemsepmulii: «ITO MPaBUIBHO, HO BCE )K€ JIYUIIUMHU CTUMYJIAMU B pa0bOTe SIBISIFOTCS YETKUI
MpUKa3, IPUINYHAs 3apIulaTa, 3acilyKeHHAasl IPEMUS.

Cumyayusn 17

Bol - HawanpHuk 1nexa. Ilocnme peopranmsanuu BamM CpOYHO HEOOXOIUMO MEPEKOMILTIEKTOBATH
HECKOJIbKO OpUraji COrJJacHO HOBOMY IITAaTHOMY paclucaHuio. Bawu deticmeus?

A. Bo3pMerech 3a J1e10 caM, U3y4YUTe BCE CIIUCKU U JINYHBIE Jefla paOOTHUKOB 11€Xa, MPEATIOKHUTE
CBOI1 MPOEKT HAa COOpaHUH KOJUIEKTHBA.

b. IIpennoxuTe pemuTh TOT BONPOC OTAENy KaapoB. Benpb 310 nx pabdora.

B. Bo u3bexxanue KOH(IUKTOB MPEIIOKHUTE BCEM 3aMHTEPECOBAHHBIM JIMIIAaM BBICKAa3aTh CBOU
MO’KETaHMs, CO3J]aIuTEe KOMUCCHIO 10 KOMIUIEKTOBAHUIO HOBBIX OpHUTrall.

I'. Crauana onpenenure, KTo OyAeT BO3IIIABISATH HOBbIE OpPUTA/IbI M YUACTKH, 3aTEM MOPYUYUTE ITUM
JIOJISIM TI0JaTh CBOU IIPEIOAKEHHUS 110 COCTaBy OpHra.

Cumyayusn 18

B Bamiem kosiekTHBE MMeeTcs paOOTHUK, KOTOPBIM cKopee 4uciauTcs, 4yem pabdortaer. Ero sto
MOJIOXKEHHE YCTPauBaeT, a Bac HeT. Bawwu deticmeus?

A. IloroBopute ¢ TUM YETIOBEKOM C Tja3y Ha rias. [laaure noHATh, 4TO €My JIydllle YBOJIUTHCS IO
COOCTBEHHOMY JKEJIaHUIO.

b. Hanumiere AokiagHyo 3amKCKy BBIIIECTOSIIEMY HadalbHUKY C MPEAJIOKEHUEM «COKPATHTH)
3Ty €IUHULLY.
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B. [IpennoxuTe KOMIEKTUBY OOCYIUTH ATY CUTYallMIO U MOATOTOBUTH CBOM MPEIVIOKEHUS O TOM,
KaK IOCTYIIUTD C 3TUM YEJIOBEKOM.

I'. Halinere a1 3TOro yesnoBeka MoAXosiiee ey0, MPUKPENuTe HACTaBHUKA, YCUIIUTE KOHTPOIIb 32
ero paboToil.

Cumyayusn 19

[TIpu ompenenenun koddp¢unmenta tpyaoBoro yuactus (KTY) HekoTopble wieHsl Opurajsi
MOCYUTANIN, YTO UX HE3aCITYKEHHO OOOIILIN, U 3TO SBUJIOCH MOBOJOM UX KajloO HavyaJIbHUKY LieXa.
Bawu oeticmeus?

A. OtBerute xanmodmukam npuMmepHo Tak: «KTY omnpenenser u yTBepkaaeT Bamia oOpurana, s TyT
HU TIPU 4eM».

b. Unu: «Xopoto, st yuTy BallM >kajJoObl U MOCTaparoch pazoOpaThCcsi B 3TOM BONPOCE C BaLIUM
Opuraaupom.

B. Miu: «He BosHy#TECH, BBl MOJIYyYUTE CBOM J€HbIU. V3110KUTE CBOM MPETEH3UHM HAa MOE MMS B
NUCHMEHHON (hopMme».

I'. TlooGemaere moMouYb YCTAaHOBHTH HCTHHY, Cpa3y >K€ IOiiieTe Ha y4acTOK M moOecemyeTe ¢
OpuraaupoM, MacTepoM U JIpYyTUMHU WiI€HaMM 'akTuBa Opuraiael. B ciaywyae mnoarBep:kIeHUs
000CHOBAaHHOCTH >Kaj00 npeanoxkure opuranupy nepepacnpenenuts KTY B cienyromeM mecsie.
Cumyayusn 20

Bbl HenaBHO Havyanu padoTaTh PYKOBOAMTEIEM COBPEMEHHOTO IleXa Ha KPYIMHOM MPOMBIIIJICHHOM
HOPENIPUATHH, TPUIS Ha 3Ty JOJDKHOCTH € Jpyroro 3aBoja. Mas mo xopuaopy, Bbl BUAWUTE TPEX
paboumx Bamiero Iexa, KOTOPhlE O YEeM-TO OXKUBJIEHHO OecenyloT U He oOpaliailoT Ha Bac
BHUMaHus. Bo3Bpaiasice yepe3 20 MUHYT, Bbl BUANUTE Ty K€ KapTUHY. Bawu devicmeus?

A. OcTaHOBHUTECH, 1aB TIOHATH pabOYUM, YTO BBl HOBBIM HauaJdbHUK Iiexa. BCKOIB3b 3aMeTUTE, 4TO
Oecena ux 3aTsHyJIAch U Iopa OpaThCs 3a1eo.

b. Cnpocure, KTo X HETIOCPECTBEHHBIN HAaYaTbHUK. BbI130BeTe ero k cede B KaOHHET.

B. Cnauana nounrepecyeTech, 0 YeM HUJIET pa3roBOp. 3aTeM IPEACTaBUTECh U CIIPOCUTE, HET JIU Y
HUX KaKMX-THOO TpeTeH3ui K aaMuHHucTpauuu. Ilocie 3Toro mpeuiokuTe MpOWTH B IEX Ha
pabouee MecTo.

I'. Tlpexne Bcero mnpencTaBUTECh, MOMHTEpPECYeTeCh, Kak OOCTOAT Jeia B UX Opurane, Kak
3arpyeHsl paboToOM, 4TO MemaeT padboTaTh puTMUYHO? Bo3bMeTe 3TUX pabouuX Ha 3aMETKY.

B cooTtBercTBHM ¢ mpemsiaracMbIMM BapHMAHTAMH OTBETOB PACCTaBbTE B COOTBETCTBYIOLIUX
syeiikax OyKBbI U3 CIEIYIOLIeH TabIuIlbl U MoJIcCUnTaliTe uX KonndyecTBo. CrenaiiTe BEIBOBI.
[IpuOpHTETHI JINYHBIX OPUEHTALIMI B PYKOBOJCTBE

Howmep curyannun Tun opueHTauu

J| IT C O
1 I b B A
2 b A r B
3 A I B b
4 A B b I
5 b A r B
6 B b r A
7 A I b B
8 A B b r
9 b B r A
10 I b A B
11 A b r B
12 B I b A
13 I b B A
14 b B r A
15 A r B b




16 b A I B
17 I B A b
18 I B A b
19 I b B A
20 I B A b

[ToacunTaiiTe KOJWYECTBO HAOPAHHBIX BaMU OaUIOB IO KaKIION IMO3HMIIMH M OIPEIACITUTE
MOJIyYEHHBIE PUOPUTETHI JIMUHBIX OPUEHTAIIMN B PYKOBOJICTBE.

Opuenmauyusa na oeno (/]) xapakTepu3yeT Balll YPOBEHb KOMIIETEHTHOCTH, CIIOCOOHOCTH K
CaMOCTOSITEIbHOMY IIPUHATHIO PEHICHUH, BaIly JTUYHYIO IPOTYKTUBHOCTb.

Opuenmayusn na omuowenusn c a0oemu (I) cBUAETEIHLCTBYET O Balllel BOCIIUTATEIHHOM
ryMaHHOW HampaBJICHHOCTHU, YMEHUHU JICJIETUPOBATH MIOJHOMOYHS, BOBJICKATh YICHOB KOJIEKTHUBA B
MIPOIIECC MPUHSATHSI PEIICHUH.

Opuenmayusa Ha ceosa (C) TOBOPUT O BalleM CTPEMJICHUH pealn3oBaTh ceOs B
pyKoBojsmiel paboTe, MOOUTHCS JMYHBIX LEJed, CKIOHHOCTH K CAaMOCTOSTEIbHOCTU H
HE3aBUCHUMOCTH.

Opuenmauyusa na oguyuanvuyio cyoopounayuro (0O) xapakTepusyer Ballle CTPEMIICHHE
cOOJII0IaTh BHEUIHUE TIPOSIBJICHUS JEATEIbHOCTH PYKOBOJIUTENS, Ka3aThCAd PYKOBOJUTEIEM,
co0roaaTh OOJBIIYIO TUCTAHIIMIO C TOAYNHEHHBIMU, COXPAHATh aBTOPUTET JIF000i1 1IEeHOH.

Cemunap Ne 5

Pemienue npakTruueckux 3ajad o TeMe:

3anaua (1 tum). Pacder mpou3BOACTBEHHOW MOIITHOCTH U TIOKA3aTENIN €€ UCIOIb30BAHMUS

3ayaya (2 Tum). [IporHo3upoBaHie MUHUMAIBHOTO JOIYCTHMOTO YPOBHS IPOM3BOICTBEHHOM
MOIIIHOCTH MPEAIIPUITHSL.

Tumn 1.

3agauya 1. Onpenenutb 060b€M TOBAPHOW MPOIYKIUH, YUYUTHIBAsA, YTO 00bEM MPOU3BOACTBA
uzgenuit - 500 mr. no nene 500 Thic. pyo., yCIyru cOOCTBEHHOMY KalUTAIbHOMY CTPOUTEILCTBY
coctaBisoT 3,5 MiH pyO., 3amacHble 4acTH Ha CTOPOHY - 2,5 MJH py0., OCTaTKM T'OTOBOM
NPOAYKIUH Ha CKJIajie Ha Havyaslo roja - 1,5 miH py0., Ha KoHell - 2 MJIH pyo0.

3agauya 2. OnpenenuTs 00beM PeaTM30BAHHON MPOTYKITUH TIO CIICTYFOIIHM JaHHBIM.

PeanuzoBannas npoaykuus - 50 MiiH py0.; OCTaTKM Ha CKJIajax: Ha Hayayio roja - 3,4 MiH
py0.; Ha KOHeIl Toja - 8,6 MITH pyO0.; YCIIyTH, OKa3aHHBIE CTOPOHHUM OPTaHU3alHsIM, - 5,2 MJTH pyo0.

3agaua 3. Onpenenuts oOLMIT pa3Mep BaJOBOM MPOAYKLUU TOJOBHOIO MpPEINpUsATHS,
YUUTBIBAs], YTO EMY MOAUMUHSAIOTCS YETHIPE CAMOCTOSATENHHO Pa0OTAIOIINX T0UEPHUX.

["'onoBOM BBITYCK NPOAYKIMH 32 TOJ 10 MPEAIPUATHAM COCTaBUII: Ha MPEANPUATUU «A» —
7000 mun py6., «b» - 4000 muH py6., «B» - 9 M pyO., «I'» - 10 mun py6. Pasmep
HE3aBEPUICHHOT0 IPOU3BOACTBA Ha NPEANpHUATHH «A» yMmeHbmmics Ha 10 muH py6., Ha
npennpustuu «by - yBenmuuwmiics Ha 25 MiH py06., Ha npeanpustuu «B» - He nW3MeHwuics, Ha
npeanpustTiau «I'» - yBenuuuics Ha 38 MiH pyo.

3agauya 4. OnpenenuTs TOA0BYIO MPOU3BOAUTEIHLHOCTD €IMHUIBI 000PYA0BaHUS, UCIIONIB3YS
JTaHHbIe: HOpMa BPEMEHM Ha eIMHHIy MpOAYKUMH - 50 MHH, ACHCTBUTEIbHBIA (DOHI BpeMEeHU
paboThl equHULIBEI 000pynoBanus - 4000 U, TUTAHUPYEMBIA KO PHUIIMEHT BHIIOTHEHUS HOPM - 1,2.

3agauya 5. OnpenenuTs NPOU3BOACTBEHHYIO MOIIHOCTh TOKApHOT'O y4acTKa U3 25 CTaHKOB:
JNENCTBUTENbHBIM (OHJ BpeMeHM padoThl enuHulbl obopynoBaHus - 4000 u, TUTaHUpYEMBIi
K03(pPUIIMEHT BHINOIHEHUS HOPM - 1,15, HOpMa BpeMeHHU Ha o/iHY JeTajib - 30 MuH.

3agaua 6. OnpenenuTh MPONU3BOACTBEHHYIO MOITHOCTH COOPOYHOTO Iiexa U K0d(hduIueHT ee
ucronb3oBanus. O6uias miomazab mexa - 1560 M2, maomaas, HeoOXoauMas Ais cOOPKH OJHOTO
mw3gemus, - 120 M% BpeMs COOPKH OJHOTO H3ZeNus - 95 HOPMO-4acoB; HOPMBI BpeMEHH
HepeBbINONHAIOTCS Ha 15 %; pexxum paboThl LeXxa - JIBe CMEHbI MO 8 4; MPOM3BOJCTBEHHAs
nporpamma - 400 n3nennii B roa.
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3agauya 7. OnpeaenuTs IPOU3BOJICTBEHHYIO MOIIHOCTh COOPOYHOIO I€Xa Ha Hayaslo U KOHell
rofa. MicXouble JaHHBIE JUIS pacyeTa: yJAenbHas IUIOManb s cOOpKU OmHOTro m3menus - 50 M2,
obmas miomans nexa - 950 m4. DddexTuBHbIN GOHI pabOTHI COOPOYHOTO 11€Xa B IO/ COCTABIISAET
256 nueii B 1Be CMeHbI. JTUTENbHOCTh COOPKM €IUHMIIBI MPOAYKIMU HAa Havajo roxaa - 32 aHd, K
KOHILy I'0Jla OHA COKpaTuiach Ha 4 JqHs.

3agaua 8. Onpenenuth NPOW3BOACTBEHHYIO MOIIHOCTh Iiexa. VI3BecTHO, 4TO B IIeXe
MaIIMHOCTPOUTENILHOTO 3aBOJ[a TPU IPYIIbl CTAHKOB: HUIHM(OBAIBHBIE - 5 €/., cCTporaibHble - 12
en., Tokapueie - 14 en. Hopma BpemeHu Ha 0OpabOTKY €AMHUIBI M3ACIHS B KaXIOW Tpymie
cTtaHkoB cooTBercTBeHHO: 0,5 4; 1,2 u; 1,5 4. M3BecTHO, 4TO peXMM pPabOTHI JIBYXCMEHHBIH,
MPOJOKUTEILHOCTh CMEHBI - § 4, perJaMeHTHPOBAaHHBIC MPOCTOU OOOpPYHOBAaHUS COCTABISIOT
10% ot HOMHHAJILHOTO (POHAa BPEMEHH, YUCI0 pabouux JAHEH B rofy - 255.

3agaua 9. Ilpu pacuere MPOU3BOJICTBEHHOW MOIIHOCTH TPAKTOPHOTO 3aBOJIA OMPEACIHIH
cienyromue d4eTeipe Beaymux 1exa: rtepmudeckuid  (TL[), uyrynommreinsni (YJILY),
MexanooOpabareBarommii (ML) u cOopounsrii (CL[). Bce mexa paborairoT B JBE CMEHBI,
nerictButenbHbId @onn Bpemenu - 4000 .

B Tepmuueckom 1exe HaXOIUTCA 5 arperatroB, 4YacoBas MPOU3BOAMTEIBHOCTh Kaxaoro 500
Kr aeraineil. Ha omqun tpaktop TpeOyercs 20 netaneit o6mieii maccoii 100 kr.

B uyryHonurteiiHOM 1exe umeercs 6 BarpaHOK ¢ oO0beMOM 3aBajKU 5 T Kaxnas. Bpems
IJIaBKH 2 9; KOA(G(UIIMEHT BBIX0/1a TOTHOTO JUThS - 0,8;

HOMEHKJIaTypa IieXa - 6 HaMMEHOBAaHMI; HAa OJUH TPAKTOP TPEOyeTCs KOMIUICKT 3arOTOBOK
maccoit 400 kr.

B mexanooOpabarteIBaromeM Iexe ycTaHOBJICHO 50 CTaHKOB; TPYJOEMKOCTh KOMILICKTa
JeTanei, uIyImux Ha OJUH TPaKTop, - 1,7 HopMo-yaca.

B cOopouHOM 11€X€ yCTaHOBIJIEHA OJIHA TIOTOYHAS JIMHMSI, TAKT KOTOPOU paBHsETCS 2,5 MUH.

Onpenenuts NPOU3BOICTBEHHYIO MOLTHOCTD IPEITPHUSITHS.

3agaya 10. Onpenenuth MPOU3BOJICTBEHHYIO MOITHOCTh MPEANPHATHS I10 MOIIHOCTH
BEJYIIET0 IeXa C Y4eTOM MPOU3BOJICTBEHHONW MOIIHOCTH IIeXa JUThsI. Ha mpennpusaTiu Beayium
SIBIIICTCS. MEXaHWYECKHid 1eX. Ero mpow3BOJCTBEHHYIO MOIIHOCTH OMPEICISIOT MO TOKAPHBIM
CTaHKaM, Konu4ecTBO KoTopbix 10 mT. YacoBas mpou3BOAUTEIHLHOCT OJHOTO cTaHKa - 4 mrT. Lex
paboTtaet mATH JHEH B HEAENIO MO 8 U B JIBE CMEHBI, 0011Iee KOJIMYECTBO pabouux AHEH B roay -
252. Koadpoumment ucnonszoBanus obopynoanus - 0,87. «Y3KMM MeCTOM» Ha NPEANpPHITHU
SABJISIETCSL 1I€X JIMThSI, KOTOPBIM oOecmeunBaeT 75 % HEoOXoauMoro odbema 3aroToBok. [lpu
00paboTKe OTTUBOK B MEXaHUYECKOM Iiexe Opak coctaBmsieT 5 %.

3agaua 11. OnpenenuTs NPOU3BOACTBEHHYI0 MOIIHOCTh 11€Xa U €ro (PakKTUUECKUH BBITYCK
npoaykiuu. VicxoaHeie JaHHBIE: B [[eXe UMEIOTCA 35 OJTHOMMEHHBIX CTaHKOB, HOpMa BPEMEHH Ha
00paboTky eauHUIlBI poaykiuu - 0,9 4. Ilex padoTtaeT B n1Be cMeHbI 1Mo § 4 Kaxaas. [ImaHoBbie

NpPOCTOM Ha PEMOHT obopynoBaHus - 5 % pexumHoro ¢ouga BpemeHu. Koaddumment
UCTIOJIb30BaHUs TPOU3BOCTBeHHON MotHOCTH 0,8. B oTyeTHOM TOy 256 pabovymnx gHEH.
Tum 2.

3apaua 1. PaccunTtaTh M3MEHEHHE KPUTHYECKOIO YPOBHSI NMPOM3BOJCTBEHHOM MOIIHOCTH H
3araca ypoBHsI MOLIHOCTH, €CJIH IIJIaHOBAask MOLTHOCTh MM03BoJsAeT Bbimyckarh 2000 en. mpoaykuum,
MOCTOSIHHBIE 3aTpaThl MOryT u3MeHuTbes oT 4000 mo 4700 Teic. pyO., lleHa peanu3aliui eIUHUIbI
OpOAYKIUH - 12 ThIC. pyO., HEpEeMEeHHbIE 3aTpaThl Ha €AUHMILY TPOIYKIIMA MOTYT U3MEHUTHCS C 6,5
1o 7,2 TeIC. pyo.

3agaua2. MomHoctu I[TAO no3BossAOT Npou3BoAUTH 14 en. cTpouTenbHOW NpoAyKuuu. B
OTYETHBIN MEPHUOJ] YPOBEHb HCIIOIB30BAHMS ITPOU3BOACTBEHHBIX MOIIHOCTEN coctaBisn 0,6435.
[Tocrosuubie 3arpatbl - 5400 Thic. py0., mepeMeHHbIE 3aTpaThl HA EAMHUIYY CTPOUTEIBHOU
MIPOIYKIIMKM M €€ II€Ha COCTaBIsLTH cooTBeTCTBEHHO 1820 m 2570 Thic. py6. B oTueTHOM mepuoje
meHemkepsl I[TAO, yuuThIBass HM3MEHEHHS OCHOBHBIX (DAKTOpOB, BIHMSIOUIMX HA CIpPOC U
IpeJJIoKEHNE, MPOTHO3UPYIOT YBEIWYEHHE IEPEeMEHHBIX 3aTpaT Ha €IUHUIy MPOIYyKIUH B
cpenHeM Ha 23%, 1eHbl pealn3alliy €IMHULBl NPOAYKINU Ha 17%, MOCTOSIHHBIE 3aTpaThl MOTYT
yBenuuuthesi Ha 8%. IlopTdens 3aka3oB mpu 3THX ycioBUsx MoxkeT coctaBuTh 10 en. Ectb
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BO3MOXXHOCTh 3aKJIIOYMTH JOIOJIHUTENBHO JIBa 3aKa3a, HO II€Ha OJTHUX 3aKa30B, BBUIY
HEJOCTATOYHOW IIATEKECIIOCOOHOCTH MMOCTOSHHBIX 3aKa34YMKOB, HE MOXET MPEBBINIATH IICHY
oTueTHOro mepuona Ooisee yem Ha 8%. Omnpenenuth MUHUMAJIbHBIA MPOTHO3UPYEMBIH YPOBEHb
WCIIOJIb30BaHUs TPOU3BOJICTBEHHON MOIITHOCTH, pa3Mep MPUOBLTH IO TPOTHO3Y.

Cemunap Ne 6
Pemienue npakTuueckux 3ajad 1o TeMe:

3anaua 1. Onpenenuth 00bEM TOBAPHOU U PEATM30BAHHOMN IIPOTYKITUH.
Ncxonnblie naHHbIe:
1. C1aHo TOTOBBIX M3EIHA Ha CKJIA JUIs peau3anui Ha cyMmy S0 MiTH. pyo.
2. [Ipoyas mpoayKuus Ui peau3aiuy JPyTUM MPEeIIpHUsITHSIM - 2,5 MIIH. pyo.
3. CTOMMOCTb OKa3aHHBIX yCIIYT IPyruM npeanpusatusm - 0,84 miH. pyo.
4. CroumocTb 1oy (padpuKaToB /Ui peanu3aluu APYrUM IpeanpusaTism - 0,68 MiH. pyo.
5. OcTaTku roTOBOM MPOAYKIIMU Ha CKJIaje: Ha Hadano roaa - 0,48 muH. py0.; Ha koHen roja - 0,54
MJIH. pyO.

3agaua 2. Onpenenuth KOd(QPHUIMEHT UCTOIB30BAHUS CPEIHETOMOBOM MPOU3BOICTBEHHOM
MOIIIHOCTH MIPEATIPHUAITHSL.

Hcxonnple nmanubie. ['omoBoit o0bem Bbimycka mnpoxykiuu 3000 muH. pyO., BXOmHAS
MIPOU3BOJCTBEHHAsT MoOUIHOCTh - 3500 muH. py6. B koHie QeBpans BBeqeHa ITOMOTHUTENbHAS
POU3BOJICTBEHHAs MOIIHOCTh - 900 MutH. py0., B KOHIIE CEHTSAOpS BBIBEJICHA MPOU3BOJICTBEHHAS
MoIHOCTh - 4000 MiH. pyo0.

3anaua 3. OnpenenuTh NPOU3BOJCTBEHHYIO MOIIHOCTh Y4acTKa, €ro pe3epB (IOTpeOHOCTh) B
000pyA0BaHUU TIO IPYyIIIaM.

HcxonHble NaHHBIE.
Ha cnenuanu3upoBaHHOM Yy4yacTKe MEXaHMYECKOW 0OpabOTKM HW3rOTAaBIMBAIOTCS JeTalld THIA
«Bam». PaboTaer yyactok B 1Be cMeHbI 1o § u 250 nHel B roay, U3 HUX 6 JHEH ¢ cokpalieHHOH
IPOJOJDKUTENBHOCTBIO Ha 1 4. Ha peMoHT 000pynoBanus mianupyercs 5 % HOMUHAJIBHOTO (poHMa
BpeMeHu. KonnuecTBo 060pyA0BaHMs 110 TPyIIIaM U HOPMbI BpEMEHU MPUBE/ICHBI B TaOJIHIIE:

KonngectBo Hopma Bpemenu Ha Cpennuit
Hanverosarue rpymm 000pya0BaHUS 00paboTKy CpeaHero KO3 UIUEHT
000pyI0BaHUS pYA ’ p Y cped "
IIT. BaJIa, MUH. BBITTOJIHEHUS] HOPM
ToxapHas 10 25 1015
CeepnunpHas 5 15 1,10

3anauya 4. OnpenenuTs TPOU3BOICTBEHHYIO MOIIHOCTh MEXaHUYECKOTO 11€Xa.
Hcxonuele nanneie. B nexe umerorcs ctanku: 25 gpesepHbix, 35 cTporaibHbIX, 15 mumndoBaibHbIX
u 45 tokapubix. B romy 257 palGoumx nHeHl, nex paboTaeT B JB€ CMEHbl Mo 7,5 4.
PernameHTHpOBaHHBIN MPOLIEHT MPOCTOEB HAa PEMOHT 00OpyAOBaHHsS - §, HOpMa BpPEMEHH Ha
00paboTKy OJHOM JeTanu 1o rpymmaM cTankoB 1,3 1., 0,9 4., 1,2 4. u 1,6 4. COOTBETCTBEHHO.

Cemunap Ne 7
Pewrenne npaktudeckux 3aaad 1o Teme:
1. IlnanupoBaHue X0351iICTBEHHOM 1eSITEJIbHOCTH.
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3apaua Ne 1. PaccumraTh TuiaHupyeMyro BhIpaOOTKY B JIGHb Ha OJIHOTO pabOdYero B JICHbD,
€CJIM B CTPOUTEIHHOW OpPraHW3alliy IUIAHUpPYETCs 3a 22 pabouyux AHS MPH ABYXCMEHHOW padote
Opurasoil B IATH YEJIOBEK TUIAHUPYETCS BBITIOJHUTH 00beM paboT Ha cymMmMy 1584 Thic.py0.

3agaua Ne 2. PaccunTtaTh MIaHMPYEMYIO UHCIEHHOCTb OpHUrazbl s BBIITOJHEHUS
CTPOUTEIBHO-MOHTXHBIX paboT Ha cymmy 2000 Teic. py0. 3a nABaimath pabouux AHEH mHpu
TPEXCMEHHOW paloTe, eciu IUlaHUpyeMas BbIpaOOTKa paBHsAETCS 8 ThIC.pyO. B JE€Hb Ha OJHOIO
pabouero.

3agaya Ne 3. Paccunrtarh miaHHpYEeMYIO MPOAODKUTEIHLHOCTh BBIMOJIHEHUS CTPOUTEIHHO-
MOHTaXXHBIX pabOT IPH CIEAYIOIUX UCXOJHBIX JaHHBIX: 00beM padot 4000 Thic. py0., KOMUIECTBO
yenoBek B Opurazae — 10, paboTa mpou3BOAUTCS B JIBE€ CMEHBI M BBIpaOOTKa HA OAHOTO padouero B
JieHb — 6 THIC.pYO0.

3agaua Ne 4. Paccuutarh IUIaHUpyeMbI OOBEM CTPOMTEIbHO-MOHTAXKHBIX pabOT MpHU
CJIEYIOIIMX UCXO/JHBIX JaHHBIX: BBIPAOOTKa B JIEHb HAa OJIHOT0 pabouero — 8 ThIC. pyO., KOJIMYECTBO
yeoBek B Opurane — 15, pabota mpousBoauTcs B 3 CMEHBI, IUIAHUpYeMasi MPOJODKUTEIBHOCTh
cTpouTtenbeTBa -40 pabounx JHEH.

3agaya Ne 5. PaccuuTtaTh IpOM3BOJCTBEHHYIO MOIIHOCTH CTPOUTENBHON OpraHU3aluu MpU
CJICAYIOUIMX HUCXOAHBIX JTaHHBIX: 00beM paboT, BBIIOJHEHHbIH B 6a30BbIi mepuoxa 10 muH. pyo.,
KO3 PHUIMEHTH HMCIONB30BaHUS TPYIOBBIX PECypcoB, MamMH M MexaHu3moB — 0,85, ypoBeHb
MexaHuzanuu padot — 0,60.

2. JKOHOMHYeCKHE MEeTO/Ibl YIIPABJIEHHUS MPeINPUATUHSIM.

3agaua 1. JKeHmmHa — mOMyNApHBI aBTOpP COOMpAETCSs OTKPBITH CBOE COOCTBEHHOE
U3IaTeIHCTBO. 3aTPaThl 3TOTO U3ATEIHCTBA CIEAYIOMIHE:

nocrosiuabsie 25000000 pyo.;

nepeMeHHbIe 3aTpathl Ha KHUTY 2000 pyo.;

npoaaxHas neHa kauru 3000 pyo®.

CKOJIBKO KHUT JIOJDKHO MPOAATH U3AaTENbCTBO COTIIACHO aHAIN3Y KPUTHIECKOW TOUKN?

3agaua 2. DnexTpoHHas ¢upMa MMeeT mepeMeHHble 3arparel 50 py0. Ha u3genue u
npoaaxHyto 1neny 100 py6.. [locrostHable 3aTpathl cocTaBisoT 1,4 muH. py6. Tekymmii o6beM
Boimycka 30000 u3genmii. dupMa MOXKET CYIIECTBEHHO YBEJIWYUTh KAa4eCTBO TOBapa, J00aBIss
HOBYIO 4acThb 00OpyJoBaHHUs ¢ mocTosHHBIMU 3aTpatamu 600 Thic. pyO. Ilepemennble 3aTpaThbl
OynyTt pactu g0 60 py6., HO oObeM pe3ko moackodyuT g0 50000 uzgenuit G6ojee BBICOKOTO
KadecTBa. JlomkHa u pupma npuodperaTb HOBoe 000pyA0BaHUE?

Cemunap Ne 9

Pemenue mpakTuueckux 3aaad mo TeMe:
1. Oco0eHHOCTH NPOEKTHPOBAHUS NMPOAYKIMH U MPOU3BOJACTBEHHOI0 MpoIecca
3amaya 1. Menemkep pa3BUBAECT CIAEAYIONIYIO MPOTHO3HYIO MOJENb:

y =36 +4,3.X,

I/Ie y — CIIPOC Ha KOHJIUIIMOHEPHI BO3/lyXa U X — Hapy»KHas Temnepatypa (°F).

a) CriporHO3upy#TE CIPOC HA KOHAUITMOHEPHI, Koraa Temiepatypa 70°F.
6) Kakos cripoc ans remneparypst 80°F?
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B) A ms Temrepatypsl 90°F?

3apaua 2. byxranrepsl ¢upmsl npoenu uccienoBanue 200 4emoBeK B MPOIUIOM IOy U
3aTeM TIOCTPOWJIM YpaBHEHHE MHOXECTBEHHOMW pErpeccuu, CBA3BIBAIOIEE 3aTpaThl Ha
KOMaHJUPOBKA COTPYJHUKA y C YHMCIOM JHEH TOE3JKU X1 U PACCTOSHHUEM TIO€3IKH B
KHJIOMETpax Xx2:

y=$90.00 + $48.50 x1 + $.40 x».

Koadduuument koppensuu 611 0,68.

a) Eciin xomanupoBanHbIid yesxaeT 3a 300 KUJIOMETPOB M BO3BpAIlaeTCs HAa3aJ Yepe3 IATh JTHEH,
CKOJIBKO JIEHET OH UCTPATUT?

6) KomanmupoBaHHBIN MONpoCcHSI BO3MECTUTh emy cymmy 68500 py6. Uto momkeH caenarthb
Oyxranrep?

B) Moryt nu ObITh BKIIOYEHBI JApYyrue MepeMeHHble B ypaBHeHue? Eciu MoryT, To Kakue u
nouemy?

3apaua 3. XKenmwuna-meHemkep pemaer, nepedtu au kK HoBoM CAD-cucreme wunm
NPOJIOJDKATh MCIIONB30BAaTh CYIIECTBYIOILIYI0 cucTemy mpoekTupoBanus. HoBas CAD-cuctema
crour 10000000 py6. wm cymectByer BepostHOocTh 0,33 yMeHbIICHHS 3aTpaT TpH €e
UCHoNb30BaHuu B nepBoM roay Ha 600000000 py06. Takas >xe BepositHocTh 0,33 cymiecTByeT Ais
cimydast ymenbmeHust 3arpatr Ha 7000000 py6. B mepBoM romy. 3arparbl MOTYT BOBCE HE
YMEHBIIIAThCS TaKXkKe ¢ BeposiTHOCTHIO 0,33.

KakoBel cOepexeHus wWin yOBITKM B TIEPBOM TOXIy, eciu MeHemxep mpuodperaer CAD-
cuctemy?

3agaua 4. [IpennpuHUMaTenb 3aHIT BBITYCKOM CIIOPTUBHOTO MHBEHTaps. Ero exeromnsie
nocTosiHHbIe 3aTparhl coctaBisstor $10000, 3aprutata paBHa $3.50 Ha wW3AeIWEe M CTOMMOCTH
marepuaiioB Ha m3nenue — $4.50. Ilponaxnas mena paBHa $12.50 na m3nmenme. KakoBa Touka
6e3yObITouHOCTH B Aosutapax? KakoBa Touka 6€3yObITOYHOCTH B IITyKax?

2. Oco0eHHOCTH MPOEKTUPOBAHNS PA0OT U HOPMHUPOBAHUS TPYAA

3apaua 1. DnextpoHHas (upma moJiaraeT, YTO C HOBBIM OOOPYIOBAaHUEM II€HA W3ICITHS
BeIpacTteT 10 110 3a mtyky. HoBbli 00beM BbIITycKa U3/ienuil 0ojiee BHICOKOTO KauecTBa BO3pacTeT
u cocraBuT 45000 mTyk. B 3THX o0OcCTOSITENBCTBAX MOJDKHA JIM (UpMa MOKYNaTh HOBOE
000pyZI0BaHNE U YBETUUYMBATh NPOJIAXKHYIO LIEHY?

3anaua 2. [Ipou3BoAUTENTEHOCTS MOXKET OBITh U3MEPEHA PA3IMYHBIMU MYyTSIMU, TAKUMHU, KaK
3aTpaTbl TpyJa, KamuTalla, SHEPIHM, MCIOJIb3YyEeMbIX MaTepHalioB M T. JA. B 3Toil 3amaue
MIPOM3BOUTENH 3all€UYEHHBIX SOJIOK, MPOJAABAEMBIX B CyNEpMapKeTe, CIIOCOOEH Ha MMEIOIEMCS
000pyIOBaHUU TPOU3BOAUTH 24 mOpHMM W3 OIHOM Mepbl s0M0K. Ero Tekymue 3akymnku
cocrtaistoT 100 mep 010K B 1€Hb, U KaXkAasi Mepa TpeOyeT TpeX 4acoB Ha Mpoliecc NepepaboTKH.
[TpenmpuHUMATENh TOJAraeT, YTO MOXKET KYIMHUTh Y ONITOBOTO TOPTOBI[A SOJIOKHU JTyUIIIero KauecTBa
10 TOM ke 1eHe. B 3Tom ciydae npou3BOINUTENb MOKET YBEIIMUYHUTH BBIXOJ 10 26 MOPLIMHI U3 OJTHON
Mepsl 516710k, Ero 3atpaTsl Tpyaa OyIyT Bo3pacTaTh Ha BOCEMb YacOB B JICHb.
Kak otpasutrcs Ha MPOU3BOAUTEILHOCTH (KOJIMYECTBE TMOPHHMNA HA dYac TpyJa) pelieHHe
NPEANPUHSTH 3aKYIIKH Y ONTOBOTO TOProBia?

3agaya 3. J[Boe 4YaCTHBIX MPOW3BOAMUTENICH 3ameKaloT SO0JOKH Ui HPOAAXH B MECTHOM
cynepmapkete. OHHM B TpO€ UX CIyKamux Tpatat 50 yacoB B 1eHb, u3rotaBiauBas 150 mopiimid.
a) KakoBa ux npou3BOIUTENBHOCTD?
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0) ITociie HEOOXO0IMMOTO O0YYECHHS BO3MOXKHO YBEIMYUTh BBIX0 Mopuuid 10 155 B nens. Kakosa
OyJzileT HOBasi MPOU3BOIUTEIBHOCTD?
B) KakoB mpupocCT Mpou3BOIUTEIIBHOCTH?

6.2.3. IlpuMepHble (THNOBbIE) KOHTPOJbHbIE 3aJaHUS WM HHbIe MAaTePHAJbI IJs
NMPoBeIeHUus Py0esKHOr0 KOHTPOJIS

IIpumepHbIe TecoBble 3a1aHNs I NoBeAeHUs pyOe:xxHoro koutpoJs (K31) mo remam
1-4

[Tpou3BOACTBEHHBIN MPOLIECC — ITO:

PSIT IOCTIEIOBATENBHBIX ONEPalluii U3TOTOBJICHUS ONPEICICHHOTO 00bEKTa,

COBOKYITHOCTb TPYJIOBBIX M €CTECTBEHHBIX IPOIIECCOB, B pe3yIbTaTe B3aUMOJICHCTBUS KOTOPBIX
ChIPbE U MaTepuabl IPEBPAIIAIOTCS B TOTOBYIO MPOAYKIIHUIO;

COBOKYITHOCTb TPY/JIOBBIX M €CTECTBEHHBIX MPOIIECCOB, CBSI3aHHBIX C U3TOTOBIEHUEM OTEIBHOTO
npeaMera Tpyaa;

dbopMupoBaHue 100aBOUHOI CTOMMOCTH MPOAYKTA.

OcHOBHas 4acTh MPOU3BOACTBEHHOT'O IIPOLIECCa — 3TO:
TEXHOJOTHYECKHUI MPOLIECC;

TEXHOJOTHYECKas ONepalus;

HpOI/I3BO[[CTBeHHI>II\/JI IUKII;

IIPOU3BOJICTBEHHAS CTPYKTYpa.

DJleMeHTapHas 4YacTh IPOU3BOACTBEHHOTO MpoLecca — 3TO:
TEXHOJIOTHYECKUI MPOLIECC;

MIPOU3BOJCTBEHHBIN ITUKJ;

TEXHOJIOTHMYCCKad OIcpanms,

MIPOU3BOJICTBEHHAS CTPYKTYpA.

B ueM mposiBisieTCss SKOHOMUYECKAsl CYIIHOCTh MPOU3BOJICTBEHHOTO MpoIecca:
HUKJIMYHOCTH TIPOU3BOJICTBA;

dbopMupoBaHue 100aBOYHON CTOMMOCTH;

YPOBEHb TEXHUKHU U TEXHOJIOTHU;

CHI)KEHHE ce0eCTOMMOCTH TIPOU3BOICTBA MPOIYKTA.

Kaxkue hakTopbl OTHOCSATCS K BIMSIONIMM Ha COJIEpKAHUE TTPOU3BOJACTBEHHOTO Ipoliecca:
KOHCTPYKIIHUS U3IEIHS;

JUTUTEIBHOCTD MPOU3BOJICTBEHHOTO 1IUKIIA;

MOCTaBIMKH U TIOKYTIATEIH;

YPOBEHb TEXHUKHU U TEXHOJIOTHH.

Kaxkwe BuIbI IPOM3BOICTBEHHOTO MPOIecca KIACCUPHUITUPYIOT 1O TPOTEKAHHUIO IO BPEMEHHU:
MMOCTOSTHHBIM;

IIPEPBIBHBIN;

JIUCKPETHBIN;

HEIPEPHIBHBIN.

Kaxwe Bu1bI POM3BOJACTBEHHOTO MPOIecca KIACCU(PHUITUPYIOT MO OTHOLIEHUIO K TPYAY:
OCHOBHOM;

€CTECTBEHHBII;

TPYIOBOM;
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00CITy )KMBAIOIIINM.

Psin mocnenoBaTenbHbIX ONepanuii H3roTOBJICHHS ONPEIEIeHHOro 00BbEeKTa — 3TO:
HEIPEPBIBHBIN IIPOLIECC;

CJIOKHBIN IIPOLECC;

TPYZIOBOM IIpoLEece;

MPOCTOM TpoIiecc.

[Ipouecc, pe3ynbTaThl KOTOPOrO UCHOIB3YIOTCS B OCHOBHOM IIPOIIECCE — ITO:
00CITy>KMBAIOIIUN MPOIIECC;

BCIIOMOTaTeNbHBIN MPOLIECC;

CJIO>KHBIHN TIPOLIECC;

€CTECTBEHHBIN IpoOIIeCC.

[Ipon3BOACTBEHHBIN IIUKI — 3TO:

PAI MOCIEeI0BATENbHBIX ONEpalliii U3TOTOBJIEHUS ONPEAEIEHHOTO 00bEKTa;

COBOKYITHOCTb TPYZOBBIX U €CTECTBEHHBIX MIPOIIECCOB, B PE3YJIbTAaTE B3aUMOICUCTBUS KOTOPBIX
CBIpbE U MaTepHallbl IPEBPALLAIOTCS B TOTOBYIO ITPOIYKIHUIO;

4acTh MPOU3BOJACTBEHHOrO MPOLECCa OpraHU3allK, CBSI3aHHAs C U3TOTOBJIEHUEM OTAEIIBHOTO
npeaMera Tpyaa;

dbopMupoBaHue 700aBOUHOI CTOUMOCTH MPOIYKTA.

Enununa namMepeHus IIUTEIbHOCTH MTPOU3BOICTBEHHOIO IUKJIA — ATO:
MepuoJi BPEMEHHU,

IIPOILICHT;

JIOJIM €IV HULL;

KOJIWYECTBO JHEH.

Bpemst BbInonHeHus 3aKa3a CKIJIAAbIBAeTCs U3:
NIEPUOJIa TIOCTABKH CHIPHS;

Hepuo/ia MPOJISKUBAHUS Ha CKIIAJIE;

NIepUOJIa H3TOTOBJICHUS;

nepuojia cobITa.

Bpems mpousBoscTBa (pabouee Bpemsi) BKIIOYAET B ceOsl:
BpEMs IPOJIC)KUBAHUS;

BpEMs TEXHOJIOTMUECKOTO [IUKJIA;

BpEMsI MEXOTIEPAIIHOHHBIX TIEPEPHIBOB;

BpeMs BCIOMOTaTeNIbHOTO IIUKIIA.

Bpemst TeXHOJIOrn4ecKoro MKJIa BKIIOYAET B CEOs:
MTOATOTOBUTENBHO-3aKIOYUTEIIBHOE BPEMS;

BpeMs €CTECTBEHHBIX IIPOLIECCOB;

BpeMsI TPAaHCIOPTHBIX OIEpaii;

HePEPHIBBI, CBSI3aHHBIE C PEKUMOM PaOOTHI.

Bpewmst MexonepanmoHHbIX IEPEPHIBOB BKIIOUAET B CEOSL:
NepEPHIBbI, CBSI3aHHBIE C PEKUMOM PabOTHI;

BpeMs €CTECTBEHHBIX IIPOLIECCOB;

BpeMsl TPAaHCIIOPTHBIX OIEpaLii;

BpeMs [IPOJICKUBAHMSL.
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UT0 M3 HIKENEPEUUCICHHOTO OTHOCUTCS K IPUHIIMIIAM OpPTaHU3alliy POU3BOJACTBEHHOTO
npouecca:

MPONOPIIMOHATBHOCTb;

JIMCKPETHOCTH;

MPSMOTOYHOCTD;

HUKJIUIHOCTD.

[Tpou3BocTBeHHBIE (DAKTOPHI OPraHU3aALUH, 00ECTICUUBAIOIINE TPUPOCT JOOABOYHON CTOMMOCTH B
Ipoliecce MPOU3BOJICTBA MPOAYKIIUH.

OCYLIECTBIISIEMbIE TPY/0BbIE IPOLIECCHI

chopMupoBaHHas OiiaronpusiTHas 1eHa

HAay4YHO-TEXHUYECKUN YPOBEHb U KQU€CTBO BHIMYIIICHHOW MPOAYKIIUU

npodecCuoHANBHBIN YPOBEHb MEHEKEPOB MO MMPOU3BOJICTBY

[Ipu3HaKy, IO KOTOPBIM B 3aKOHO/IATEIIBHBIX aKTaX BBIACIISIOT MAJIble OPraHU3AIHH.
00BbeM 00OPOTHBIX CPENICTB

CPEeIHECIUCOYHAs YUCICHHOCTD PAOOTArOIIHMX

MMPONU3BOACTBCHHBLIC IJIOAAN

00beM IPOU3BO/ICTBA

VYkakuTe HOpMaTUBbl OTHECEHUS! OPraHU3alMi pa3IMuHbIX oTpaciiell K kareropuu Maibix (1o 100)
HIPOMBIIIJICHHOCTb U CTPOUTENILCTBO

HAy4YHO-TEXHHUYECKas chepa

OITOBAsI TOPTOBJIS

CEJIBCKOE XO35MCTBO

YKaxuTe HOPMaTUBBI OTHECEHUSI OPTaHM3aIluil Pa3IMYHBIX OTpPACiIeH K Kareropuu Majsix (10 60).
HpOMBIIHJ'ICHHOCTI) nu CTpOI/ITCJ'II)CTBO

Hay4YHO-TEXHHUYECKas chepa

TpaHCHOPT

CEIBCKOE X035MCTBO

YKkaxuTe HOpMATHBBI OTHECEHHUSI OpPTaHU3AIMi pa3TUYHBIX OTpaciel K kareropuu Manbix (10 50)
HpOMBIIHJ'ICHHOCTI) nu CTpOI/ITCJ'II)CTBO

Hay4YHO-TEXHHUYECKas chepa

TpaHCHOPT

CEIBCKOE X035MCTBO

VYkakuTe HOPMaTUBBI OTHECEHHS OPTaHU3alUi PA3TUYHBIX OTpaciel K KaTeropuu Maibix (10 30)
PO3HUYHAsI TOPTOBJIS

Hay4YHO-TEXHUYECKas chepa

TpaHCHIOPT

Ha kakue »sieMEHTBl MPOU3BOACTBEHHOIO MEHEIKMEHTA OKa3bIBaeT BIMSHUE OTpaciieBas
NPUHAJISKHOCTh OPTaHU3aIHH.

OCYILIECTBIIIEMBIE

MIPOM3BOJICTBEHHBIE ITPOIECCHI

BBIOOp MeCTa pacrooKeHUs

OpraHu3aIu

OpraHu3alMOHHO-TIPABOBAs

dbopma opranmu3anuu

BCE BBILIE MIEPEUNCIEHHOEO.
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VYkaxuTe, Kakoe U3 ONpeIeICHUI XapaKTepu3yeT Coiep KaHne MOHITHS «(DyHKIIUU
MIPOU3BOJICTBEHHOTO MEHEKMEHTA.

YCTOWYMBBINA COCTAB CrieHU(DPUUECKUX BUIOB YIIPABICHYECKOM IEATEIbHOCTH
cnenupUIecKuii cocTaB PyHKIIMOHATHHBIX 00JIACTEH NEATEILHOCTH TPEIIPUITHS
XapaKTepHbIe BU/IbI YIIPABICHUYECKUX paboT

Ykaxwure, Kakoi (hopMe HEKOMMEPUECKOIM OpraHu3aiuyi COOTBETCTBYET CIICAYIOIIAs IEb e¢
co3aHus: «Y IOBJIETBOPCHHE MAaTEPHAIbHBIX U HHBIX TOTPEOHOCTEH YUaCTHUKOB IIyTEM
00BEIMHEHNS TAEBBIX B3HOCOBY.

OOIIIECTBECHHBIC U PEJIMTHO3HBIC OPraHU3aluu

00bCTUHCHHUS FOPUIUICCKUX JTHIL

YUPEKIACHUS

b oHIBI

YkaxuTe, Kakue oOpranuzanroHHo-mipaBoBbie Qopmbl (OIID) opranuzanuii oTHOCATCA K
00BEAMHEHHUIO JIUL], TPEOYIOUINX HENOCPEACTBEHHOIO YUacTUsl yUpeAUTENEH B 1€ TEIbHOCTH.
MOJIHBIE XO35HCTBEHHBIE TOBAPHUIIIECTBA

KOMMAaH/AUTHbIE X031 CTBEHHbIE TOBAPUIIECTBA

aKIMOHEPHBIE 001IeCTBa

IIPOU3BOJICTBEHHBIE KOOTIEPATUBBI

XO3SICTBEHHBIE OOIIECTBA C OTPAHUYEHHON OTBETCTBEHHOCTHIO

VkaxuTte, [UIsI 4Yero HEOOXOAMMO JIeJI€HME IIPOM3BOJCTBEHHOI'O IIpolLecca Ha OCHOBHOM,
BCIIOMOTaTeNbHBIN U 00CTY>KUBAIOIIUI MPOIIECCHI.

JUISL OIIPEIeNIEHNsI HEOOXOIMMOTr0 KOJIMYECTBA 000PYAOBAHUS

it popmupoBaHus MpodecCHOHATBHON U KBATU(PUKAIMOHHON CTPYKTYPBI KaJIpOB

JUIsL  OIpeneieHus] mopsiaka  (IMOCIeNoBaTebHOCTH)  OPraHU3alMOHHOTO  IPOEKTUPOBAHUS
IIPOU3BOJICTBEHHON CUCTEMBI

OTMeThTE 37€MEHTHI, BXOASIINE B COCTaB BpEMEHH TexHoJornyeckoro nukia (Trex)
MIOATOTOBUTENBHO-3aKIOYUTENIBHOE BpEMs

LITYYHOE BPEMS BBIIIOJHEHHUS ONlepaliui

BpEMsI TPAHCIIOPTHBIX ONEpaLnii

BpeMsI KOMIUIEKTalluU U MPOJIC)KUBAHUS HA CKIIAJe

OTMeTbTe 371€MEHTHI, BXOASIINE B COCTaB BPEMEHHU MEKONepalluoHHbIX repepbiBoB (TMO)
MOArOTOBUTENIBHO-3aKI0YUTEILHOE BPEMS

HITYYHOE BPEMsI BHIIIOJIHEHUS OTIepaIiu

BpEMsI TPAHCIIOPTHBIX ONEpalnii

BpeMs KOMIUIEKTALlUU U MPOJICKUBAHUS Ha CKJIaJe

OTMeTbTEe OCHOBHBIE MPUHIIMIIBI PAITIOHAIBHOM OpraHU3alii MPOU3BOICTBEHHBIX ITPOLIECCOB.
PE3yIBTaTUBHOCTH

napauIeTbHOCTh

MIPOU3BOAUTEIHFHOCTD

HEIMPEPHIBHOCTH

OTMGTI)T@, KakKu€ TII0Ka3aTcJii HCIOJB3YIOTCA IpPHU OLICHKE CTCIICHW BBIIIOJHCHHA IIPpHHIMIIA
CHCMPCPBIBHOCTH).

JJIUTEIIBHOCTD IMMPOMU3BOJACTBEHHOI'O IUKJIA C YUETOM pa60T, BBITTIOJIHACMBIX OJJTHOBPEMEHHO
AJIUTCIIBHOCTD MMPOHU3BOJACTBCHHOI'O ITUKJIA

JIIUTCIIBbHOCTh TEXHOJIOTHMYECKOT'O ITUKJIa

pa3Mep NpOorU3BOACTBCHHBIX MOIJ.IHOCTCfI Mapbl COMPAKCHHBIX CTaIlI/Iﬁ MMpOnU3BOACTBA
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JnuTenbHOCTh MPOW3BOJACTBEHHOTO IIMKJIAa HM3TOTOBJICHUS IpeAMeTa Tpyla cocTaBiseT 12 .
3aTparbl BpeMEHH Ha TPAHCIIOPTUPOBKY MPEJIMETA COCTABJISIIOT 2 4, HA BBIIIOJIHEHHE KOHTPOJIbHBIX
onepanwii - 0,5 4, Ha ckimaackue onepanuu - 1,5 4. Yemy paBeH kodhpuimeHT npsIiMOTOUYHOCTH?
0,16

0,33

1,25

3,0

JIuTenbHOCTh MPOU3BOJACTBEHHOTO ILMKJIA M3TOTOBJIEHUS IIpeIMeTa TpyAa cocTaBiser 12 .
3arpaThl BpEMEHM Ha TPAHCHOPTUPOBKY MpeiMeTa COCTaBSIIOT 2 4, Ha BBIIOJHEHHUE
KOHTpOJIbHBIX omepauuii — 0,5 4, Ha cknajackue omnepauuu — 1,5 4. Kak Bbl oueHure
OpraHM3alHI0 IPOU3BOICTBEHHOIO IIPOLECCa C TOUYKH 3PEHUS IPUHIIAIIA IPIMOTOYHOCTH?
IIPOU3BOCTBEHHBIN IIPOLECC OPraHU30BAH PALMOHAIBHO

IIPOU3BOJICTBEHHBIN ITPOLIECC OPTaHNU30BaH HE PALMOHAIILHO

Kocmernueckast pupma codupaercst HauaTh BBITYCK

HoBoro nockona aist My>xunH. OHa OlleHUBaeT HeOOXOIUMBIE ISl 3TOTO MOCTOSHHBIE 3aTPaThl B 25
TBIC. y.C., IEPEMEHHBIC 3aTPaThl Ha KXl ¢uiakoH - B 6 y.e. MccienoBanus mOKas3ai, YTO
IpoJaBaTh CBOIO TNPOJYKIMIO OHM MOryT mo Imene 10 y.e. 3a ¢umakoH. Paccumtaiite TOUKY
0e3yO0BITOYHOTO 00BbEMa pealIn3aluy MPeIIaraeMoro ToBapa B ITYyKax.

2500 .

4250 .

6250 .

8500 mt.

Vkaxure HCIMIPAaBUJIbHYIO (I)OpMy.]'II/IPOBKy INpUHOUIIA JKOHOMHUYHOCTH IIpH OpraHu3alyuiu
IMPONU3BOACTBCHHBIX ITPOLCCCOB.

MHUHUMAJIBHBIC 3aTPAaThl AJI 3aJaHHOTI'0 pE3yJibTaTa

MaKCHMAaJIbHO BO3MOKHEIN peE3yabTaT ¢ MUHUMAJIBHBIMU 3aTpaTaM

MaKCHUMaJIbHBIN PE3YJbTAT IIPU 3aJaHHBIX 3aTpaTax

OTMeThTe 3JIEMEHT, HEe COCTABJISIIOLINIA CTPATETUIO MPOU3BOICTBEHHBIX MPOILIECCOB.
THIT IPOU3BO/ICTBA

pasmep napTuu

MCTO/J] OpraHv3anumu Imponu3BOACTBa

(OpMBI OpraHU3aIny TPOU3BOJICTBA

OTMeThTE, YTO XapaKTEePHU3yeT COBOKYIMHOCTh (PAKTOPOB, OMPECISIONIUX THIT IPOU3BOJICTBA.
croco0 (GYHKIIMOHUPOBAHUS W COYETAHUS B TIPOCTPAHCTBE U BO BPEMEHU DIIEMEHTOB
IIPOU3BOJICTBEHHOTO IIpoLecca

CTEMEeHb TOCTOSHCTBA 3arpy3Kd pabouMx MECT OJHOM W TOH e MPOM3BOACTBEHHON paboTOl B
MJIAHOBOM MEPUOJIE

00€3TMYEHHOE PACUETHOE YHCIO padO0YMX MECT, HEOOXOAMMBIX MJISI BBITIOJHEHHS KaKOH-IHOO0
omnepaluun

COBOKYITHOCTH TIPUEMOB M OTEpaIiiii M3rOTOBJICHUS MPOAYKIIMH WIJIH OKa3aHUs YCITyT

Ha yuactke Haxoautcst 50 ctaHkoB. B TeueHue mecsia Ha y4acTKe HM3rOTABIMBAIOTCA IPEIMETHI
AT HauMEHOBaHWW. B cpemHeM Ha HM3TOTOBJICHHE KAXKIOTO M3 HHUX TPeOyeTCsl BBHITIOJIHCHHE
JIEBATH TEXHOJOTHYECKHX orepanuid. Omnpenenure OpraHU3alMOHHBIA THIT MPOU3BOJICTBEHHOTO
MpoIEecca Ha YYaCTKe.

MAacCCOBBIM

CEepUUHBIN

€ IMHUYHBII
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3anac nmpeaMeTOB, BOZHUKAIOIMINM U3-32 HECUHXPOHU3UPOBAHHOCTH MTPOU3BOJACTBEHHOTO MPOIIEcca,
HA3bIBACTCH ...

000pOTHBIH 3a]1e1

OCHOBHOMH 3aJ1e]

CTPaxoBOH 331

TEXHOJOTHYECKHUI 3a/1e1

3anac mpeaMeToB, MpeIHa3HAYCHHBIA TSI JIOKATU3allMk HETIPEIBUICHHBIX MTepeO0eB U HEeIOoIaI0K
B [IPOU3BOJICTBEHHOM IPOLI€CCEe, HA3bIBACTCH. ..

000OpOTHBIN 3a]1e]1

OCHOBHOI 3aj1ien

CTPaxoBOH 3aj1e1

TEXHOJOTHYECKUM 3aJ1e

Kakne ©3 TepedrclIeHHBIX XapaKTePUCTUK TPUCYIIA MOJEISIM  YIIPABJICHUS 3amacaMu  C
(UKCUPOBAHHBIM 00BEMOM?

00beM 3aKasa - MOCTOsIHHAS BEJTMYHHA

BEJICHUE yYeTa 3araca TOJIbKO MOCiIe UCTCUCHHSI KOHTPOJIBHOTO TIeproia

MOMEHT pPa3MeIICHUs 3aKa3a, KOTJa YPOBEHb 3armaca CHUXKAeTCs 10 (PUKCHPOBAHHOTO YPOBHS
BEJIMYKMHA 3a11aca 00JIbIle, YeM B JPYTOM MOJIEIH

TPYJOEMKOCTh OOCITYKUBAHUS HIDKE, 9YeM B APYTOH MOJCIN

THUI U3JIETUN — 00JIee JOPOTOCTOSIINE, KPUTHYHBIE HITH BaYKHBIC H3ICIIHSI

Kakpne W3 NEepednclIeHHBIX XapaKTepUCTUK NPUCYLIM MOJCISAM YIIPABICHMS 3allacaMH  C
(UKCHPOBAHHBIM ITEPHOIOM?

00Bb€EM 3aKa3a — OCTOSIHHAS BEJIUYMHA

BEJICHHE y4eTa 3araca TOJIbKO MOCIe UCTEYCHUS KOHTPOIBHOTO IEpUoaa

MOMEHT pa3MeIIeHHUs 3aKa3a, KOrjJa YpOBEHb 3araca CHIDKAeTCsS 10 (UKCHPOBAHHOTO YPOBHS
BeJIMUYMHA 3araca 0oJbliie, 4eM B APYroil Moaenu

TPYZAOEMKOCTh OOCTYKUBAaHUS HIXKE, YEM B JJPYroi MOJENH

THUI U3JENUN — 00Jiee TOPOTOCTOAIINE, KPUTUYHBIC MIIA BaXKHBIC U3IEIHS

Kakoii u3 nepeunciaeHHbIX METOA0B MPUMEHSETCS JUIsl aHAIKU3a U KOHTPOJISI Pa3IMYHBIX KaTeropui
3JIEMEHTOB 3amaca?

METOAbI ONTUMH3AINN

METO/] aHAJIN3a TOUYKHU

0e3yObITOYHOCTH

METOJT pacyeTa MOKPBITHS 3aTpat

Mmeron ABC-ananusa

Kakue u3 mepedncieHHbIX PYHKIHA ONEPaTUBHOTO MIAHUPOBAHUS IPUCYIIH JUCTIETYNPOBAHUIO?
KOHTpPOJIb 3a OecrepeOOWHBIM oOecreueHneM I1eXa BCEeM HEOOXOAWMBIM ISl BBITIOJHEHUS
MPOrPaMMBbI

YUET BBIMTOJIHCHUSA ONICPATUBHBIX MPOrpaMM EXaMu

OTIEpaTUBHBINA y4eT, KOHTPOIb U PEryJIUPOBAHUE BBHIIIOJHEHUS IPOrPaMM I[eXaMu

COCTAaBJICHUE MECSIYHBIX 3aJaHUN JIJI1 YYaCTKOB

pa3paboTka KaJeHIapHO-TUTAHOBBIX HOPMAaTHUBOB

Opranu3zanus, NPOU3BOAAIIAS CAJOBBIM HHBEHTaph, exerogHo 3akynaerT 15000 nepeBsHHBIX
YEepPEeHKOB JUIsI MCIIOJIb30BaHUS UX Ha cOopke sonar u BwiI. CTOMMOCTb OJHOTO 4epeHka - 4 y.e.,
CTOMMOCTb XpAaHEHHS OJHOM enuHHIBI B TeueHHe rojga - 1 y.e. 3arpaThl Ha npuoOpeTeHue
(pa3merenue) ogHoro 3akasa - 10 y.e. Onpenennure SKOHOMUYHBIN (ONTUMAaIbHBIN) 00BEM 3aKa3a.
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200
326
548
750

['omoBO# cripoc Ha MaHUKIOpHBIE HAOOpHI B MarasuHe coctamisgeT 15 000 ex. Marasun paboraer
250 nHeil B rofy, CpOK IIOCTaBKM B CPEJIHEM paBEH TpeM AHSIM. PaccunmTaiiTe TOUKY OUYEpENIHOTO
3aKasa, T.€. YpOBEHb, JO KOTOPOTO JIOJKEH YIACTh XPAHSIIMICS 3a11ac U pa3MELIeH HOBBIM.

90

153

180

260

PaccuuTaiite BenmunHy 3amaca 1o jetaau A B JHIX IpU padoTe ¢ ONTUMAIbHBIM pa3MepoOM MapTUn
IIPU CIAEAYIOUINX YCIOBHUIX:

- THEBHAs IOTPEOHOCTH B JIETANSX Jist cOopouroro npousBoacTsa (NJH) = 40 mr.;
- THEBHAs MPOU3BOAUTENHHOCTE 000pyaoBanus (p) =100 miT.;

- Kom4yecTBO pabounx qHei B roay (D) = 250 nueii;

- 3aTpaThl HA MOJArOTOBUTEIbHO-3aKII0UUTEIbHBIe paboThl (3113) — 50 y.e.;

- TOJIOBBIE 3aTpaThl Ha XxpaHeHue oxuou aetanu (3H) = 0,50 y.e.;

- BpeMsl ONepeKeHUs JeTalld 10 OTHOLIeHHIo K cOopke (L) = 7 aueid.

meHee 30

36,4

45,6

6omee 100

Onpenenure, TOYKY 3aKaza Mo Jetand A mpu paboTe ¢ ONTUMAIbHOM pa3MEpoOM MapTHH TMPU
CIICTYFOIIHNX YCIIOBHSX:

- THEBHAs TOTPEOHOCTH B JIeTaNX AJisi coopouynoro mpousBoactsa (NJIH) = 40 mt.;
- THEBHAs POU3BOAUTENBLHOCTh 000pyaoBanus (p) =100 wT.;

- KOJIM4ecTBO pabounx AaHei B roxy (D) =250 gneit;

- 3aTpaThl HA OJITOTOBUTENbHO-3aKTI0UNTENbHBIE padoThl (3113) - 50 y.e.;

- TOJIOBBIE 3aTpaThl Ha XpaHeHue onHoit neramu (3H) = 0,50 y.e.;

- BpeMsl OTIepeKEHUs JETAJIM 110 OTHOIIEHHUIO K coopke (L) = 7 nueit.

menee 100 .

280 1.

360 miT.

6omnee 400 .

VYkaxure, kakoi (opMe HEKOMMEPUECKOH OpraHu3aluu COOTBETCTBYET cCIeayrollas Ielb ee
co3manus: «OcCyIIecTBIEHHE YIPABICHUECKUX, CONHUATBHO-KYIBTYPHBIX W WHBIX (DYHKIHH,
¢duHaHCHUPYEMBIX (TIOJTHOCTBIO WM YACTHYHO) YUPEIUTETIEM.

NOTPEOUTENHCKUN KOOTIEpaTUB

0O0IIeCTBEHHBIE U PEIUTHO3HbIE OPTaHNU3ALUT

YUPEKIACHUS

boHBI

OTMGTLTC, KakKue U3 TMCPCUUCICHHBIX XAPaKTCPUCTUK COCTABJIAIOT COACPIKAHUC KaTCroOpuu
CMCHCIKEP».
JIMIO, 3aHUMarmec MNOCTOAHHYIO  JOJDKHOCTb, HAACJICHHOC IMOJIHOMOYUAMHA O6J'IaIIaIOH_ICC
OTBETCTBEHHOCTBIO B 00JIaCTH IIPUHATHA peHIeHI/Iﬁ B ONpEACICHHBIX C(l)ean JCATCIIBHOCTH
OopraHu3alunu
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CaMOCTOSITEIIbHBI IKOHOMHYECKUH CYOBEKT PBIHOYHBIX OTHOIICHUH, CICHHATIM3UPYIOMIMIACS Ha
CYUIECTBYIOIIMX BHJAAX IOCPEAHHYECKOW JESTEIBHOCTH, YAOBJIETBOPAIOUICH MOTPEOHOCTH
oOmiecTBa U KOHKPETHOU JTUUYHOCTH

Cy6’beKT PBIHOYHBIX OTHOmeHHﬁ, ACATCIIBHOCTb KOTOPOTO CBA3aHA C MOCTOAHHBIM MaTCpHaJIbHBIM
PUCKOM IpU OPTaHU3allMd HOBOTO MPEANPUSATHS WIH pa3padOTKe HOBOW MPOIYKIMH WJIM HOBOTO
BUJIa YCIIYT, PEAJIaraeMbIX OOIIECTBY B YCIOBHUSX HEONPEACICHHOCTH PhIHKA

BCE MIEPEUYHNCIIEHHOE OTHOCUTCS K KATETOPUH «MEHEIKEP»

Kakoii w©3 mepevynciIeHHBIX TPU3HAKOB SBISIETCS TJABHBIM IMPHU3HAKOM  HEPOpMaIbHOH
OpraHM3alyHy.

CYILLIECTBOBAHME JIUAEPA B OPraHU3ALNN

COLIMATILHO-TICUXOJIOTUYECKUE OTHOLICHUS MEKIY JIFOAbMU

IIPOTUBOJICUCTBUS PELICHUAM, IPUHATHIM aAMUHUCTPALIUEN

OTHOILEHUSI MEX]Ty JIFOAbMH, HE 3a()MKCUPOBAHHbIE B OPIaHU3aLMOHHBIX MTOJIOKEHUSIX

K cyObekTam MeHeKMEHTa OpraHu3aIiid OTHOCHT. . .

PYKOBOJUTEINb, 3aHUMAIOIIHNI MOCTOSHHYIO JIOJDKHOCTD HA IPEAIPUITUN
(byHKIMOHATBHAS 00J1aCTh AEATEILHOCTH OPraHU3aIuU

MPEANPUITHE CO CBOEH CUCTEMOM TIeNIe

Kaxoe u3 onpenenenuii XxapakTepusyeT CoAep>KaHnue MOHATUS «QYHKIMS MEHEKMEHTA.
YCTOWYMBBINA COCTAB CIEU(DUIECKUX BUIOB YIIPABICHYECKON EATEIBHOCTH
CrenupUICCKU cOCTaB PYHKIIMOHATBHBIX 00JIACTEH IEATEITPHOCTH OPTaHU3aIuN

BU/JIbI YIPABIECHUYECKUX PEIICHUI

Kakoe u3 onpenereHnii XxapakTepu3yeT CoIepiKaHne TIOHITUS «CIICIIHATN3AIUD) B MCHEDKMCHTE.
dopma Tpyaa, Mpu KOTOPOH MHOTO JIMII TUTAHOMEPHO M COBMECTHO YYaCTBYIOT B OJTHOM M TOM K€
nporiecce Tpyaa

dopMa Tpyaa, mpu KOTOPOH MHOTO JIMIl TUIAHOMEPHO M COBMECTHO YYacTBYIOT B Pa3HBIX, HO
CBSI3aHHBIX MEXy CO00M mporeccax Tpyaa

dbopMa opraHU3alUU JEATEIBHOCTH, MPU KOTOPOH HCIOIHUTENb COCPEIOTAUYMBACTCS Ha KaKOM-
au00 3aHATHH, OOJACTH JACSITEILHOCTH WIIM OINPECIICHHBIX IPOW3BOJICTBEHHBIX IpOIleCccax,
oTepanusx.

Kaxoe u3 onpenenenuii XapakTepusyeT COJep:KaHue «OpraHu3aIuuy) Kak PyHKIIMU MEHEHDKMEHTA.
PannoHansHOE coueTaHue IpoLECCOB KUBOIO TPY/la ¢ MaTEpUATIbHBIMH 3JIEMEHTAMHU ITPOU3BO/ICTBA
B IIPOCTPAHCTBE U BO BpEMEHU

PannoHansHOE coyeTaHUE MPOU3BOJICTBEHHOTO MPOIECCa U CUCTEMBI YIIPABJIEHUSI B IIPOCTPAHCTBE
U BO BpEMEHU

PannoHanbsHOE MOCTPOCHHE OPTraHU3ALUOHHOM CTPYKTYpbl MNPEANPUSATHS B COOTBETCTBUU C
MaTepuaibHbIMU, THGOPMAIIMOHHBIMHI U TPYJOBBIMU 3JIEMEHTaMH NPOU3BOJICTBEHHOTO MpoIiecca

Kakue Tunel opraHu3zanuy MPOU3BOJACTBA PA3IWYaAIOT B 3aBUCUMOCTH OT CTENEHH MOCTOSIHCTBA
3aHITOCTH pabOYUX MECT OJTHOM U TOM ke paboToli B IITAHOBOM MEPHO/IE.

MAaCCOBBIN, IAPTUOHHBIN, € IMHUYHBIN

MAaCCOBBIM, CEpPUNHBIN, EAUHUYHBINA

peIMEeTHBIN, GYHKIIMOHATbHBINA, TOTOUHBIH

OTMeTbTe B COOTBETCTBYIONICH rpade, Kak JOHKHA M3MEHUTHCS TMPOM3BOACTBEHHAS MOIIHOCTH
OpraHu3aliy, >KeJallled YBEeJIUYUTh CBOIO JOJI0 Ha pbiHKA ¢ 5% 10 6%, eciau U3BECTHO, UTO
e€MKOCTh phIHKa Bo3pacteT co 100 teic. en. go 110 ThIc. ex.

He uzmenurcs

Bo3spacrer Ha 10%
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Bo3spacrer Ha 32%
Bo3spacrer Ha 45%

Kakne MCTOABI IPUHATHA YIPABICHUYCCKHUX peHleHI/IfI 10 TUIIOBBIM 3aJladaM HUCIIOJB3YIOTCA B
MCHCIPKMCHTC.

3KOHOMHKO-MAaTEMAaTUYCCKUEC METOABI

MCTOABI CUCTCMHOI'O aHaJIu3a

HCII0JIb30BAHHUE HOPMATHBHEIX JTOKYMCHTOB

CTaTUCTHYCCKHUEC MECTOJBI

Kakoe wu3 ompeaenenuii xapaktepuszyeT cojaepxkanue «KommyHukanuu» Kak (QyHKIUK
MEHEIKMEHTA.

oOMeH uHpopMalel mpu NOAr0TOBKE U 00ECIIeUeHNH peaan3aluu YIPaBIeHYECKUX PEIIeHUN
MH(POPMALIMOHHBIE KaHANbI, CBA3BIBAIOIINE KOMMYHHKAHTOB LENbI0 3()(EKTUBHOTO YIPaBICHUS
NpEeANPUITHEM

opranu3zaiys HHOOPMAIIMOHHOTO 00ECTICYCHHUSI CHCTEMBI YIIPABIICHHSI IPEIITPUATHEM

Kaxkue rpynibsl METOIOB peain3aluy yIPaBICHYECKUX PEIICHUN UCIIOIb3YIOTCS B MEHEKMEHTE.
SKOHOMHUYECKHE, aIMUHUCTPATUBHBIE, COLIMAIBHO-TICUXOJIOTHYECKUE

KOJUIEKTUBHBIE, €IMHOJINYHBIE, 110 COIVIACOBAHUIO

IpUKa3aHue, coriacoBaHue, Npocboa

Kakue rpynmel npeiokeHHbIX (QyHKUuI Hanbonee TOYHO OTPaKalT IepedyeHb COLUAIBHO-
TICHXOJIOTHYECKUX (DYHKIMIA MEHEKMEHTA.

IIPUHATUE PEILICHUI, MOTUBALIMS, KOMMYHHUKALUU

MOTHBALNSL, 1E€JIETUPOBAHNE

MOTHBALUs, PETYIUPOBAHUE, 1EJICTUPOBAHUE

JIeJIETUPOBAaHNE, MOTUBALUS, IUITAHUPOBAHUE

B xakoii (opme oCyIIecTBIsSETCS CUCTEMATHYECKOE JCIETUPOBAHUE JIMHEHHBIX MOJHOMOYMMA B
OpraHu3aluu:

B PUHATON MPOU3BOJICTBEHHOW CTPYKTYpE

B CHUCTEME JOJIKHOCTHBIX HHCTPYKIUH U MOJOKEHHUH 0 cITy:k0ax opraHu3aiuu

B MOJIOKEHUSIX O CTUMYJIMPOBAHUU U OIUIATE TPy/ia

Hopwma ynpaBnsiemoctu xapakTepu3yeT B MEHEIPKMEHTE. .. (3aKOHUUTE MPETIOKEHHE).
TPYAOEMKOCTh pabOT MEHeIKepa

KOJIMYECTBO MOAYNHEHHBIX COTPYIHUKOB

IpaBUiIa MOBEICHHS MEHeKepa YCIOBUS CyOOpIMHALIMY OTHOLIEHUH

Onenure BbICKa3bIBaHUA: «HeMm BbIIIE ypOBEHb YIPABIEHHs, TeM OOJbIIE ONEPaTUBHBIX 3ajau
JOJDKHO Ha HEM PelIaThCsD)

BEPHO

HEBEPHO

Ornennre BBICKa3bIBaHUS: «PyKOBOIUTEH MPEMNPUATHS JOIDKEH OBITH JIYUIIMNM CIIEIUAIACTOM TI0
IIPOM3BOJICTBY»

BEPHO

HEBEPHO

Onenure BbICKa3bIBaHU: «OOecreueHue PUTMHUYHOCTH TMPOM3BOJCTBA INPEUMYILECTBEHHO
OTHOCHTCS K 337jauaM HI>KHErO 3BeHa YIIPaBICHUS
BEPHO
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HEBEPHO

OrenuTe BhICKa3biBaHMs: «OTBETCTBEHHOCTh 32 YIPABICHHUE MPEANPUITHEM B IIEJIOM MOXKET HECTH
TOJIBKO €r0 COOCTBEHHUKY

BEPHO

HEBEPHO

OtmeThTe MpaBWIbHYIO  (OPMYJIMPOBKY HNPUHLMIA HSKOHOMHUYHOCTH TIPU  OpraHU3aluu
MIPOU3BOJICTBEHHBIX MPOIIECCOB.

MUHUMAJbHbIE 3aTPAThI IS 3a1aHHOTO pe3yJbTaTa

MaKCUMaJIbHO BO3MOXKHBIN PE3yIbTaT C MUHUMAIBHBIMH 3aTpaTaMu

MaKCHMaJbHBIA Pe3yJIbTaT MPH 33JaHHBIX 3aTpaTax

Kakue U3 mepedncieHHbIX MPeIMETHBIX 00JacTell OTHOCATCA K o0ueMy Win (yHKIHOHATBHOMY
MEHEDKMEHTY.

PYKOBOJCTBO JI€ATEIBHOCTBIO OPTAHU3ALUN B LIEJIOM

yIIPaBJICHUE IIEPCOHATIOM OpPraHU3alUuU

PYKOBOJCTBO CTPYKTYPHBIMH ITOAPA3ACICHUSIMU OpraHU3aLAN

IIPOU3BOJCTBEHHBIN MEHEI)KMEHT B OPraHU3aluU

C moMoIIpI0 KaKMX YKOHOMUYECKUX MTOKa3aTeael MOKHO OLIEHUTh 3P(EKTUBHOCTh MEHEIXKMEHTA.
KOJIMYECTBO YIIPABJIEHYECKOTO ITEPCOHAa

000pOT MpeAnpusATUs

YAEIbHBIN BEC YIIPABICHUYECKOI0 IEpCOHAIa B O0LIEH YUNCIEHHOCTH OpraHu3aluu
MPOU3BOIUTENLHOCTD TPY/1a HA OCHOBHBIX TEXHOJIOTHYECKHUX OTeparusxX

OTMeThTe OCHOBHBIX MPEAICTaBUTENEH KIIAaCCHYECKOM IIKOJIbI MEHEIKMEHTA.
A. ®@aiionb, . Meiio, I1. Ipykep, H.Bebep

@. Teiinop, I'. Omepcon, A. daiions, I'.Popx

JL.YpBuk, 1. Mynu, 2.Melio

BCE IIEPEUYNCIICHHBIE

OTMmeTbTe, W3BECTHBIE IIpaBWJIa IMPUOPUTETOB IMPH OINPEAEICHUH OYEPETHOCTH BBIOJHEHUS
KOHKYpHUPYIOIIMX IO  pecypcaM paboT B  Ipolecce  KaJeHJApHOTO  IUIAHUPOBAHUS
MPOU3BOJICTBEHHBIX MPOLIECCOB.

MPaBUJIO «IIE€PBBII MPHILEN - EePBbIi, 00CITyKEeH»

aHAJIN3 TOUYKH OKYIIaeMOCTHU

(6e3yOBITOUHOCTH)

npaBuio /oHcoHa

npasuio [Iapero

OTMmeThTE IPU3HAKH, XapaKTEPU3YIOIINE NOTOYHbBIN METO/ OPraHU3alluu JAEJIO0BbIX IIPOLIECCOB.
BBITNIOJTHEHHE ONEpalliii IEPCOHAIOM BBICOKOM KBaNIU(pUKAIIUN

y3Kas Crieldanu3anus pabounx MecT

peryJspHasi HOBTOPSIEMOCTh paboT Ha paboyux MecTax B IJIAaHUPYEMbIH TIEpHO/
pacroyio’keHre paboyrx MecT MO X0y TEXHOJIOIMYECKOro mpoliecca

IIpumepHbIe TecTOBBIE 3a/1aHNUS 1JIs1 IOBeeHus pyOexnoro koutpoJs (K32) no remam
5-10

Ha ocHOBe NpOTHO3HBIX pacyeTOB M aHalIM3a albTEPHATUB PYKOBOJCTBO (haOpUKU HIPYyIIEK
IIPUHSJIO PEIICHHE O MPOU3BOJACTBE HOBOM MIPYLIKH B IpeAcTosAmeM roay B pasmepe 12 000 mr.,
npu 3arparax 20,3 y.e. u mpomaxxHod neHe - 1,7 y.e. B koHue mepBoro rojma Obul BBIAECpIKaH
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HOpPMaTHB 3aTpaT Ha HM3TOTOBJCHHWE HOBOW WIPYIIKH, HO H3-3a cOOS B MOCTAaBKaX MaTepUaioB
¢dabpuka cmorna npoussecTu 11 040 mit. Urpyiex.

OmnpenenuTe BEIMYNHY S5KOHOMHYHOCTH, OTMETHB MTPAaBUIIbHBIN OTBET.

1

0,94

0,92

OtmerbTe (haKkTOp, HE ONPEAEISIOIMI TUIT IPOU3BO/ICTBA.
NecTBUTENBHBINA (POH] BpeMEHH padoyero MecTa B IUTAHOBOM IIEpHO/JIe
3aTpaThl BpEMEHU Ha BBINOJIHEHUE €MHULBI TPOM3BOICTBEHHON paboThI
00BEM BBINTYCKA IPOAYKIIMH

IPUHATOE YNCIIO0 pabounX MECT

Ykaxkute, Kakue GOpMbI OpraHU3alMU TPOM3BOACTBCHHBIX IPOIIECCOB HCIIONB3YIOTCS Ha
COBPEMEHHOM TIPENPHUATHH.

crenuain3aius

WHXUHAPUHT

KOONIEPUPOBAHUE

KOHIICHTpAIUs

OtMmeThTe, YTO XapaKTepu3yeTMIPOU3BOACTBEHHASI MOIIIHOCTh OPTaHU3ALMH.

CTENeHb 3arpy3ku 000pya0BaHuUs

MaKCHUMaJIbHO BO3MOKHBIN BBIITYCK ITPOLYKIIMH

CTENEHb ITOCTOSIHCTBA 3arpy3Ku paboyuX MECT OJJHOW U TOM e MPOU3BOICTBEHHOI paboTOM

Y4acTOK OTHOCUTCSI K OJJTHOHOMEHKJIATypHOMY MTPOU3BOACTBY. O0OpyAOBaHUE y4acTKa COCTOUT U3
TpEeX TPyNI OAHOTHUITHOTO 00opyaoBaHus: 1-g rpynna - 5 en., 2-s rpynma - 11 exn., 3-s1 rpynma - 15
en. Hopma Bpemenu Ha 00pabOTKy KOMIUIEKTAa JeTaledl OJHOTO H3JEIUs B KaXKIOW Tpyrie
obopyaoBanus - coorBerctBeHHo: 0,5 v/4, 1,1 #/4, 1,5 v/4. Pexum paboTsl yuacTka: pabora B 2
CMEHBI, TPOJODKHTEILHOCTh CMEHbI - 8 49, 9ucio paboumx jgHEW B romy - 255,
perJaMeHTHUpPOBaHHBIE TMPOCTOM O0OpynoBaHUs - 7% peXKUMHOTO (OHIAa BpEMEHU. YKaKUTe
MpaBUJILHOE 3HAYCHHUE MPOU3BOJICTBEHHOM MOITHOCTH Y4YacTKa.

3784 mir.

13 500 .

30 940 mr.

37 942 .

VY4acTok OTHOCHTCS K MHOTOHOMEHKJIATypHOMY Hpou3BoAcTBY. OOopyaoBaHHE TpEAMETHO-
3aMKHYTOI'O y4acTKa COCTOMT U3 ABYX I'PYHI OJAHOTUIIHOTO o0opyoBaHus: 1-1 rpymnna - 10 exn., 2-4
rpymma - 15 en. 3a yd4acTKoMm 3akperieH BBIMYCK JBYX BHAOB mpeameToB - A u B. T'omoBas
mporpaMMa BBIMyCKa MO MpeaMeTaM - COOTBETCTBeHHO: A - 5600 mT., B - 7200 mrt. [ToTpeOHBbIii
(GOHJT BpeMEHH Ha MPOrpaMMy TI0 TpymaM o00pya0BaHUs COOTBETCTBEHHO paBeH 16552 u u 22677
4. Pexxum paboThl ydacTka: paboTa B JIB€ CMEHBI, MPOJOKUTENBHOCTh CMEHBI - 8 4, YHCIIO
pabounx mHel B romy - 250, perimaMeHTHpPOBAHHBIE MPOCTOM O0OPYHOBaHUS - 4% pPEKUMHOTO
(oH1a BpEMEHHU.

VkaxkuTe mNpaBUIbHOE 3HAUYE€HHWE NPOM3BOACTBEHHONM MOIIHOCTH Y4YacTKa IO IPOU3BOJCTBY
IpeaIMeToB A.

5780 mir.

6496 .

7220 .

7934 1.
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XapakTep MpOU3BOJICTBEHHOMN CTPYKTYphl OpraHU3alluu U €€ MOJpa3/AeieHUI OKa3bIBaeT BIIUSHUE
Ha pacueTbl MX MPOU3BOJCTBEHHON MOIIHOCTU. OIEHUTE MPOU3BOACTBEHHYIO MOIIHOCTH 1I€Xa,
BBIITYCKAIOIIEr0 OBITOBBIE CTUpaJbHbIE MalIMHBL. B 1exe co3gaHbl TpU MPOU3BOACTBEHHBIX
yJacTka:

- Y4aCTOK MEXaHOOOPaOOTKHU ¢ MPOITYCKHOU crtocoOHOCThIO 8400 neTane-KOMIUICKTOR;

- Y4aCTOK MOKPACKHU ¢ MPOIyCcKHOM criocoOHocThio 14000 nerane-KOMILIEKTOB;

- y4acToK cOOpKH ¢ mporyckHoi crmocodHocThio 10000 mmit. MamuH.

8400 mmT. MamuH

10000 mrT. MamuH

10600 1T, Mamux

14000 mT. mamuH

OTMETBTE 31EMEHTHI, XapaKTEPU3YIOILUE POU3BOICTBEHHYIO CTPYKTYpPY OpraHU3aluu.
COCTaB CTPYKTYPHBIX €IUHHUII (ITOIpa3/IesIeHUii) OpraHu3aluu

COCTaB CITyk0, 3aHUMAIOIINXCSl HEMPOU3BOICTBEHHOM JESITETbHOCTHIO

anmnapart yIpaBJICHUs

YPOBEHb KOOIIEPUPOBAHUS MEXy CTPYKTYPHBIMU €AMHUIIAMHU IIPH BBIITOJHEHUU
MIPOU3BOJACTBEHHOMN MPOrpaMMBbl

Onenure crnenymouee noiaoxeHus: «PemeHue o BBIOOpE MECTOPACIONIOKEHUS OPraHU3aLUU HE
3aBUCHUT OT U3rOTABIMBAEMOr0 IPOAYKTA U XapaKTepa OpraHu3alumn»

BEPHO

HEBEPHO

B 3aBHCHMOCTH OT pa3Mepa OpraHu3aluu

Paznble BapuaHThl pa3MenieHus O0OpYyIOBaHUS HMMEIOT CBOM JIOCTOMHCTBA M HEJOCTaTKH.
OTMeThTE, YTO W3 TEPEUYHCICHHOTO OTHOCHUTCS K HEIOCTaTKaM (PYHKIIMOHAIBHOTO Pa3MEIICHUS
000py10BaHUS.

Majast THOKOCTb

TpeOOBaHUE CUHXPOHU3ALIUN

YBEJIMUYEHUE UTUTSILHOCTH ITPOU3BOJICTBEHHOTO ITUKJIIA

YCIIO)KHEHUE CBS3EH M0 KOOTepaluu

Onenure creayroniee MNOJOXKEHUS: «MeCTO pacloyio)KeHHEe MOXKET HM3MEHATh 3aTpaThl Ha
MIPOM3BOJICTBO U PEATU3AIUIO TIPO Ty KITHI)

BEPHO

HEBEPHO

B 3aBUCHUMOCTH OT pa3Mepa OpraHu3aiuu

Onenure cruenyomiee MoaoXkeHUs: «Bcerga MOXHO TOYHO OLIGHUTh BEpOSTHBIE 3aTpaTbl U
pe3yIIbTaThI TPOU3BOJICTBA B 3aBUCUMOCTH OT MECTOPACIIOJIOKEHHS OPTaHU3aIIAN

BEPHO

HEBEPHO

B 3aBUCHUMOCTH OT pa3Mepa OpraHu3aiuu

Ouenute cremyromniee MojaokeHus: «Bprdop MecTopacnonokeHus kade-MOpOKEeHOTO OTHOCUTCS K
«CBOOOHOMY» BBIOOPY»

BEPHO

HEBEPHO

B 3aBHCHMOCTH OT pa3Mepa OpraHu3annu

Onenure cnexnyromee TMoyokeHns: «Pa3nnynas conmanbHas IIEHHOCTh BO3MOXKHBIX MECT
pAacIoNIoKEHHsI He SBIIETCs (PaKTOPOM ero BeIOopa JUIst Tr000i opraHu3anum
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BEPHO
HEBEPHO
B 3aBUCHUMOCTH OT pa3Mepa OpraHu3aiuu

Pacnonoxxure nepednciieHHbIe B Ta0IHIIE pacueTHBIC 3TAIbl TOJrOTOBKH U 00OCHOBAHUS PEUICHUH,
COCTABIISIIOLINX COJIEPKAHHE OPTraHU3aLMOHHOTO MPOEKTUPOBAHUS MPOU3BOJCTBEHHON CHCTEMBI B
TOPSIJIKE UX BBITIOJTHEHUSL.

NPOCKTUPOBAHUE MTPOM3BOJACTBEHHOM CTPYKTYpBI Opranu3aiuu (2)

BBIOOp 0OBEKTOB M MacITaboB mpou3BoaCTBa (4)

BBIOOP MECTOPACIIONOKEHUS opranu3aimu (3)

BBIOODP OpPraHU3alMOHHO-TIPaBOBON GopMbl opranu3anuu (1)

Ouenure  cnenyromiee  BbIcKasbiBaHue:  «lIpom3BojacTBeHHass mporpaMma  OpraHU3ALMH
dbopMupyeTcsi B paMKaxX CUCTEMBI YIIPABJICHHS 3aTlacaMiy

BEpPHO

HEBEPHO

Onenure cruenyromee BbICKa3biBaHue: «CHCTEMBl YIpPaBICHHS 3amacaMu C (PUKCHPOBaHHBIM
00BEMOM 3aKa3a OCHOBAHBI HA pacueTe ONTUMAIBHOTO (IKOHOMUYHOI0) Pa3Mepa 3aKa3a»

BEPHO

HEBEPHO

OueHure cienyrouiee BbICKa3biBaHUE: «PerieHus, CBs3aHHbIE C pa3MEUICHUEM OpraHHU3alUu, €€
nojpa3iesieHuid 1 000PyI0BaHUS BHYTPU OPTaHU3AINH, OTHOCATCS K TAKTHYECKUM PEIICHHSIM
BEPHO

HEBEPHO

OTMGTI)TG, KaKWeC BUJIbI paCUCTOB BBIMIOJIHAIOTCA B paMKaxX arp€raTHoro rmjiaHupoOBaHUA.
ompezieNieHre ONTUMAIBHOTO 00beMa 3aKasa

PaCUCT TaKTa HOTOYHBIX JIHUN

orpezeneHne 00beMOB MTPOU3BOJICTBA MPOAYKIIUN

MPOBEPKA MPOITYCKHON CITOCOOHOCTH OpraHU3AINH

I[J'ISI KaKux ueneﬁ HCIIOJIB3YIOTCA CHGHI/I(bI/IKaHI/II/I I/ISJIGJ'II/Iﬁ B IIPOU3BOJACTBCHHOM MCHCIKMCHTC.
TUTSL CTICLIMATM3AIH CITY>KO yIpaBIIeHUs

JUTSL 3aKYTIKH KOMITIEKTYIOIUX JIeTaliel U COOPOYHBIX €IUHHII

JUTSL HOPMHUPOBAHHUS POU3BOICTBEHHBIX MPOIIECCOB

JU1s1 Habopa MPOU3BOICTBEHHBIX Pab0YmX

[Tpon3BoaCcTBEHHAs MporpamMma IieXa COCTOMT M3 AByX uzfenuit: A u B. T'omoBoit o0bem
npou3BoAcTBa mpoaykiuu coorBeTcTBeHHO 30 000 1 70 000 mT., TPyTOEMKOCTh UX M3TOTOBJICHUS
cocraBnsier 0,4 un 2,4 Hopmo-yacoB. B 1exe ycraHoBieHO U 3kciryartupyercs 60 en.
o0opynoBanus. Llex pabotaer B /Be CMEHBI, KOJIWYECTBO paboumx gHEl B roxy - 250, moTephb
BpPEMEHHU Ha IIAHOBO-TIPEAYNPEAUTENbHBIH PEMOHT 000pYyI0BaHuUsl cocTaBiAoT 5%. Onpexnenure
TpeOyemMoe KOIMYECTBO 000PYIOBaHUSI JIIsl BHIITOJIHEHUS TIPOU3BOCTBEHHON MPOTrPaMMBbl.

32 en.

48 en.

60 en.

68 en.

[Tpon3BosCcTBEHHAs MporpamMma IieXa COCTOMT M3 AByX wuzfenuii: A u B. T'onoBoil o0bem
npou3BoAcTBa mpoaykiuu coorBeTcTBeHHO 30 000 u 70 000 mT., TPyTOEMKOCTh UX MU3TOTOBJIEHUS
cocrapnsier 0,4 u 2,4 Hopmo-yacoB. B 1exe ycraHoBieHO U 3kciryartupyercs 60 en.
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obopynoBanus. llex paGoTtaer B B CMEHBI, KOJIUYECTBO pabouux AHEH B romy - 250, morepu
BPEMEHH Ha IUIAHOBO-TIPEIYNPENUTENIbHBIH PEMOHT o00opyaoBaHust cocrtaBisor 5%. Kax
3arpyxeHo (%) ycTaHOBIEHHOE B 1iexe 00opyaoBaHue?

Ha 100%

Ha 96%

Ha 80%

Ha 75%

["'onoBas npou3BOACTBEHHAs IPOrpaMMa MOHOIIPOAYKTOBOIO Ipou3BoCTBa cocTasisieT 36000 mit.,
TPYIOEMKOCTh W3TOTOBJICHHS €IUHMIBI MPOAYyKIHMK - 10 HOpMO-4acoB, KOd()UIMEHT TeKydecTH
KazpoB paBeH 3% B roa. KommuectBo pabounx aueil B roxy 250. Opranuzanus pabotaer B JBe
CMEHBI, IPOJIOJDKUTEIBHOCTh CMEHBI - § 4. Onpenenure NOTpeOHOCTh MPOU3BOJICTBA B OCHOBHOM
MMPOU3BOACTBCHHOM IIECPCOHAJIC JIA BBIITOJIHCHHUA HpOHSBOHCTBeHHOﬁ IIporpamMMmal.

50

89

103

186

YUucneHHOCTh MPOU3BOJICTBEHHOTO  TMIEPCOHANIA

opraHm3anuu Ha Haudaino nepuoga 180 uenoBek. [omoBas MPOM3BOJACTBEHHAs MPOrpaMma
MOHOTMPOAYKTOBOTO Mpou3BoicTBa cocTarisieT 36000 mt., TpyJ0EMKOCTh U3TOTOBJICHUS €UHHUIIBI
npoaykiuu - 10 HopMo-yacoB, ko3 UIIMEHT TeKydyecTH KaapoB paBeH 3% B roa. KomnyectBo
pabounx mHEH B roxay - 250. Opranuzanus padoTaeT B ABE CMEHBI, TPOAOKATEIHHOCTS CMEHBI — 8
4. PaccunTaiiTe U OleHUTE BO3MOKHOCTH BBIMIOJIHEHHSI IPOU3BOJICTBEHHOM MPOrpaMMbl HATMYHBIM
COCTaBOM NMPOU3BOACTBEHHOI'O [IEPCOHAIA.

BO3MOXKHO

HEBO3MOKHO

HE XBaTaeT 6 YeloBeK

He XBaTaeT 12 yenmoBek

VYkaxuTe, Kakasi U3 IPEICTaBICHHBIX XapaKTEPUCTUK COOTBETCTBYET 3aBUCUMOMY CIIPOCY.
3aBUCHMBIN CIIPOC 03HAYAET BHEIIHIOK MOTPEOHOCTh B KOHEYHOW MPOIYKIIMH OpTraHU3aIlluu
3aBUCHMBI CHPOC O3HAYaeT MOTPEOHOCTh B KOMILIEKTYIOIIMX, OOYCIIOBJIEHHYIO CIPOCOM Ha
KOHEUYHYIO MPOYKIINIO, YACThIO KOTOPOI OHU SBIISIFOTCS

Kakue wu3 mnepeuuciieHHBIX (QYHKUMH ONEPaTHBHOIO IUIAHHUPOBAHUS MPHUCYIIU KaJeHJIAPHOMY
IJIAHUPOBAHUIO?

KOHTpPOJb 3a OecrepeOoiiHbIM oOecrieueHHeM IieXa BCEeM HEOOXOAMMBIM Ui BBIIOJHEHHUS
IPOTPaMMBI

y4eT BBIIIOJIHEHHUS ONEPATUBHBIX IIPOrPaMM LEXaMHU

OTIEPATUBHBIN yUET, KOHTPOJIb U PETYIHPOBAHNE BBHITIOTHEHHUS TIPOTPAMM IEXaMH

COCTaBJIEHUE MECSYHBIX 33JaHUH JIJIs1 yYaCTKOB

pa3paboTKa KaJleHIapHO-TIAHOBBIX HOPMAaTHBOB

OTMeTbTe, KakWe KaJeHJAPHO-IUIAHOBBIE HOPMAaTHBBI PACCUMUTHIBAIOTCS IIPU  ONEPATHBHOM
IIJIAHUPOBAHUM CEPUMHOIO ITPOU3BOJCTBA.

pa3Mep napTUi U pUTMOB 3aIlyCKa-BbITyCKa NapTHI

nepeveHb paboT M0 OTAETBHBIM 00BEKTaM ¢ yKazaHHEeM

IIPOJIOJKUTEIIBHOCTH ONEPAUi U JUIMTEIBHOCTh KPUTHYECKOTO ITyTH

JUTUTENIBHOCTD ITPOU3BOJACTBEHHBIX LIMKJIOB
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OTMeThTe B COOTBETCTBYIONIICH rpade, Kak IODKHA W3MEHUTHCS MPOU3BOACTBEHHAs MOITHOCTD
OpraHu3aIliy, >KeJalolled YBEJIMYUTh CBOIO JIONK0 Ha phiHKA ¢ 5% 10 6%, eciu U3BECTHO, YTO

e€MKOCTb pbhiHKa Bo3pacteT co 100 toic. en. no 110 TeIC. en.
He u3menurcs

Bo3spacrer Ha 10%

Bo3spacrer Ha 32%

Bo3spacrer Ha 45%

VkaxuTe, B 4eM 3aKJIIOYAIOTCSI 0COOCHHOCTU pacdeTa MapaMeTpoB OJHOIPEIMETHOH MpPephIBHO-

IOTOYHOU JTVHUU.
orpesieNieHue periiaMeHTa padoThl pabodrx
CHHXPOHHU3AITUS OTICPAITHA

ompesieNieHue 9acTHOTO ()OH/IAa BPEMEHU 3aHATOCTH JIMHUU OOpaOOTKON KaXIOW MapTHH JIETaJCH,

3aKpEIUICHHbIX 32 JINHUEH
oTIpeNieNIeHue TaKTa JJIsl KaKIOW MapTHu AeTaneil, 00padaThIBaeMbIX Ha JIMHUH

YKa)KI/ITC, KakKu¢ M3 NCPCUYHUCICHHBIX ITOTOYHBIX JIMHAI OTHOCSITCS K IIOTOYHBIM JIMHHSAM «0€e3

NNepCHAJIAaAKN).

OAHOMPCAMETHBIC HCIIPCPBIBHO-ITIOTOYHBIC JIMHUU
MHOT'OIIPCAMCTHLBIC IICPEMCHHO-IIOTOYHBIC JIMHUKU
OAHONMPCAMETHBIC IPCPBIBHO-ITIOTOYHLIC JIMHUN
MHOT'OITPEAMCTHBIC I'PYIIIIOBBIC JINHUN

6.2.4. IlpuMepHble (THUNOBbIE) KOHTPOJbHbIE 3aJaHUS WM HHbIe MATEPHAJbI IJs

MMpoBeaACHUSA l'[pOMC)KyTO‘IHOﬁ aTrreCcralnumn

IIpuMepHBbIe BONIPOCHI K 3K3aMeHY 10 qucuuinHe «[Ipou3BoAcTBeHHbI MeHeIKMeHT»

Bomnpoc

Kon
KOMIICTCHIITNU

1. CYH_IHOCTB )4 (I)YHKI_II/II/I IMPOU3BOJACTBCHHOI'O MCHC/IPKMCHTA.

OIIK-6.1.1/2/3

2. IIpon3BOJICTBEHHBIN MPOIIECC U €T0 CTPYKTYPA.

OIIK-6.1.1/2/3

3. Knaccuguxariysi mpou3BOICTBEHHBIX IPOIIECCOB.

OIIK-6.1.1/2/3

4. IlpuHIMOBI pallMOHAIBHOM OpraHu3aliy IPOU3BOJCTBEHHOIO MpolLiecca.

OIIK-6.1.1/2/3

5. IIpon3BOACTBEHHBIN UKII: TIOHATUE, CTPYKTYpa.

OIIK-6.1.1/2/3

6. Pacuet u aHanmm3 MPONU3BOACTBCHHOI'O LIUKJIA. HYTI/I n B(I)Q)GKTHBHOCTB
COKpalICHUA NPOU3BOACTBCHHOI'O UKJIA.

OIlK-6.1.1/2/3

7. ITpon3BOACTBEHHAS CTPYKTYpa NPEANPUSATHUS U €€ DIIEMEHTHI.

OIIK-6.1.1/2/3

8. IlpuHLMIIBI palMOHATIBHOIO Pa3MEIleHUs 0Ipa3AesIeHu IpeIpUsTus.

OIIK-6.1.1/2/3

9. CDOpMBI cricnyajn3ann nonpawenem&ﬁ MpCANPUATHA.

OIIK-6.1.1/2/3

10. Opranu3anMoHHbIE TUIIBI POU3BOICTBA: MOHIATHE, (PAKTOPHI U TOKA3aTENH,
XapaKTEPUCTHUKA.

OIIK-6.1.1/2/3

11. Metobl opraHu3aiivivi IPOU3BOJICTBA: TOHATHE, PAa3HOBUIHOCTH,
XapaKTEPUCTHUKA.

OIIK-6.1.1/2/3

12. He noTouyHsble (hOpMbI OpraHu3aluy MPOU3BOJCTBEHHOIO Mpoliecca.

OIIK-6.1.1/2/3

13. Opranmsanys MoTo4HOro Mpou3BoAcTBa. Opranusanus
ABTOMATHU3HPOBAHHOT'O ITPOU3BOJICTBA.

OIIK-6.1.1/2/3

14. @opMbI OpraHu3alnyy NPOU3BOICTBEHHBIX MPOLECCOB.

OIIK-6.1.1/2/3

15. 33.I[211H/I 1 OCHOBHBIC ITOKA3aTCJIM OPraHu3alvy Tpyaa.

OIIK-6.1.1/2/3

16. ITpuHmnel opraau3anuu Tpyaa. PopMbl OpraHu3aluy TPy aa.

OIIK-6.1.1/2/3

17. TpeboBaHus opraHu3aIiy Tpyia K TEXHUYECKUM XapaKTEePUCTUKAM MaIIiH
1 000pYIOBaHUSI.

OIIK-6.1.1/2/3

18. Opraam3anus Tpyaa u pazjuenacHne GyHKIUN B CUCTEME «9eJIOBEK- MAIIMHAY).

OIIK-6.1.1/2/3
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19. Opranusanus paboynx MecT.

OIIK-6.1.1/2/3

20. CyniHoCTh ¥ 3a1a4l HOpMHPOBaHUA Tpya.

OIIK-6.1.1/2/3

21. TexHUYECKUE CPEICTBA U METOBI H3yUCHHS 3aTpaT pabovyero BpeMeH! U
IIPOU3BOJACTBEHHOIO IIpoLiecca.

OIIK-6.1.1/2/3

22. KayecTBO MPOIYKIMU M €T0 OKA3aTEIH.

OIIK-6.1.1/2/3

23. CucreMsbl KadyecTna.

OIIK-6.1.1/2/3

24. Ceprudukanus NpoayKIHH U CUCTEM KauecTBa.

OIIK-6.1.1/2/3

25. Cepuist MeXKIYHAPOJIHBIX CTAHAPTOB 10 CePTUDUKALINH.

OIIK-6.1.1/2/3

26. Opranuzaiiysi KOHTPOJISl KaUeCTBa MPOIYKIIUHU HA MIPEANPUSITHH.

OIIK-6.1.1/2/3

27. CucremMa KOHTPOJISI KAUeCTBa Ha MPEANPHITHH.

OIIK-6.1.1/2/3

28. Buabl KOHTPOIIS Ka4yecTBa MPOTYKIIHH.

OIIK-6.1.1/2/3

29. Ananu3 KayecTBa MPOLyKIUH.

OIIK-6.1.1/2/3

30. CocraB u 3a1auu HHPPACTPYKTYPHI NPEANPUITHHN.

OIIK-6.1.1/2/3

31. CocraB u 3a1auu CIy»KO MPOU3BOACTBEHHON HHPPACTPYKTYPhI
PEITPHUSITHSL.

OIlK-6.1.1/2/3

32. TenaeHIIUN pa3BUTHSI IPOU3BOICTBEHHON HHAPACTPYKTYPHI.

OIIK-6.1.1/2/3

33. OcHOBBI OpraHM3aIMy IIEXOB U CIIYKO MPOU3BOACTBEHHON HH(PPACTPYKTYPHI.

OIIK-6.1.1/2/3

34. Opranu3anus 00ecreYeHs] OCHOBHOT'O ITPOM3BOICTBA TEXHOJOTHUECKOM
OCHACTKOIA.

OIlK-6.1.1/2/3

35. Opranusanusi, IIAHUPOBAHUE U CIIOCOOBI BHINOIHEHHUSI PEMOHTHBIX padoT.

OIIK-6.1.1/2/3

36. Opranusaiysi odecreueHust IPEIPUATHS SHEPrOpPEeCypCamH.

OIIK-6.1.1/2/3

37. OpF aHn3alnA MaTCpHUaJIbHO-TCXHUYCCKOT'O CHAOXKEeHHs U CKJIaaUupPOBaHUA.

OIIK-6.1.1/2/3

38. Opranusaius TpaHCIOPTHBIX ONEepalii Ha TPEIIPUITHH.

OIIK-6.1.1/2/3

39. Opranusaiysi cObITa CEpBUCHOTO 00CITY)KHBaHUSI.

OIIK-6.1.1/2/3

40. COI[ep)KaHI/IC H OTallbl MHHOBAITMOHHLBIX ITPOLCCCOB.

OIIK-6.1.1/2/3

41. Opranuszanust HUP u u3o0perarenbcTBa.

OIIK-6.1.1/2/3

42. Opranu3aiysi KOHCTPYKTOPCKOM MOATOTOBKHU NMPOU3BOJICTBA.

OIIK-6.1.1/2/3

43. Opra"u3aiys TeXHOJIOTUISCKOM MTOJATOTOBKH ITPOU3BOJICTBA.

OIIK-6.1.1/2/3

44. ABromaruzauusi paboT 1O NOJArOTOBKE MIPOU3BOJICTBA.

OIIK-6.1.1/2/3

45, OpFaHI/BaHI/IS{ OCBOCHMUS ITPOU3BOJACTBA HOBOM T€XHHUKHU.

OIIK-6.1.1/2/3

46. [InanupoBaHNe HHHOBAIMOHHBIX IPOIIECCOB.

OIIK-6.1.1/2/3

47. anaBneHHe HWHHOBAIITMOHHBIMHU ITPOCKTAMMU.

OIIK-6.1.1/2/3

48. TleneBble YCTAaHOBKH MPOM3BOJACTBEHHOTO MEHEDKMEHTA.

OIIK-6.1.1/2/3

49. XapakTepuCcTUKa PEUICHUH B POU3BOJICTBEHHOM MEHEKMEHTE.

OIIK-6.1.1/2/3

50. Ornenka u BEIOOp YIIPaBICHYECKHX PEHICHUH.

OIIK-6.1.1/2/3

51. Ctparernueckue U TAKTUYECKHUE PEIIEHUS B TPOU3BOJCTBEHHOTO
MEHEIPKMEHTA.

OIIK-6.1.1/2/3

52. Beibop npoayKTa Kak pyHIaMEHTATLHOE PEIICHUE B TTPOU3BOICTBEHHOM
MEHEKMEHTE.

OIlK-6.1.1/2/3

53. JKuzHeHHbIH UK MPoyKTa. OCOOEHHOCTH IMTPOU3BOJICTBEHHOTO
MEHEKMEHTA IO CTaIUIM KU3HEHHOTO IIUKIIA.

OIIK-6.1.1/2/3

54. MapkeruHronas pa3zpaOoTKa IpOAYKTa.

OIIK-6.1.1/2/3

55. HayyHO-TeXHMUYECKO€ IPOTHO3UPOBAHUE PA3BUTHUS MPOIYKTA.

OIIK-6.1.1/2/3

56. ®opMupOBaHUE MMPOTYKTOBOM MPOTPAMMBI MPEITPUSTHSI.

OIIK-6.1.1/2/3

57. DneMeHThI CTPaTEeruu MPOIECCOB.

OIIK-6.1.1/2/3

58. CTpaTCFI/IH MpoHCCCOB: BUJbI U CPABHUTCIIbHAA XAPAKTCPUCTHUKA.

OIIK-6.1.1/2/3

59. [Ipon3BoicTBEHHAss MONITHOCTh: TUIAHMPOBAHUE H 00OCHOBAHHE.

OIIK-6.1.1/2/3

60. CTpaTCPI/IH HHBCCTHUPOBAHUS B PA3BUTUC HpOI/ISBO):[CTBCHHOI‘;I MOIITHOCTH.

OIIK-6.1.1/2/3

61. IIpocTpaHCTBeHHAs] OpraHU3aINs TPOU3BOJICTBA: MIOHATHE, 3a/1a4H,
IIPUYHMHBL.

OIlK-6.1.1/2/3

62. Be160p MecTa pacrooKeHus MpeanpusaThs: paxTopbl BEIOOpa, YPOBHU

OIlK-6.1.1/2/3
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BbIOOpA, MOPSIOK PACUETOB.

63. ®opMupoBaHKe TPOCTPAHCTBEHHOM CETH MOCTABIIUKOB: TPEOOBAHUS K
BHIOOPY, OLIEHKA MOCTABIIMKOB, METOBI BHIOODA.

OIlK-6.1.1/2/3

64. IIpocTpaHCTBEHHAs INIAHUPOBKA MPEAIPUATHUS: TPOU3BOICTBEHHAS
CTPYKTypa IpeanpusaTus (oapa3aesieHus, IpOCTPaHCTBEHHAs IJIaHUPOBKA
1IEXOB, YYaCTKOB, FeHepaJIbHbIN IJIAH MPEATPHUSITHS).

OIlK-6.1.1/2/3

65. Pasmerienne 000pyA0BaHUs: BAPHAHTHI pa3MEILCHHsI, METObI
paLMOHAIBHON pacCTaHOBKH.

OIIK-6.1.1/2/3

66. 3agauu ¥ BUIbI IPOU3BOACTBEHHOIO IUIAHUPOBAHUSI.

OIIK-6.1.1/2/3

67. ConepkaHue arperaTHOro MiIaHUPOBaHUSL.

OIIK-6.1.1/2/3

68. DopMHUpOBAHUE TPOU3BOICTBEHHOW MPOTPAMMEBI.

OIIK-6.1.1/2/3

69. MeToibl arperaTHOro IJIaHUPOBAHUSI.

OIIK-6.1.1/2/3

70. Jle3arperupoBaHue B arperaTHOM IJIaHUPOBAHUHU.

OIIK-6.1.1/2/3

71. CyniHocTh ¥ BUJIbI 3a11aCOB.

OIIK-6.1.1/2/3

72. PenieHus B ynpaBiIeHUN HE3aBUCHUMBIMHU 3aIlaCaMU: COJICPKAHUE PEIICHUH;
3aTpaTrhl HA BeIEHHUE 3a11acoB; ONTUMAIBHBIN 00BEM 3aKa3a; TOUKa 3aKa3a
(mepesakasa); CTpaxoBOM 3arac.

OIlK-6.1.1/2/3

73. Cuctembl ynpaBJIeHHs 3a1lacaMi MPU HE3aBUCUMOM CIIPOCe: €
(buKCUPOBAaHHBIM 00HEMOM, C (PUKCUPOBAHHBIM MEPUOIOM, C TUCKOHTUPYEMBIM
KOJIMYECTBOM.

OIlK-6.1.1/2/3

74. CucTteMbl y4yeTa B yIPABJICHUH 3allacaMU: HETIPEPHIBHAS CUCTEMA,
NepUOANYECKas CUCTEMA, IBYX KOHTEHEepHas cuctema («/IBe KOp3uHbD).

OIlK-6.1.1/2/3

75. Coneprxanue, 3a1a94 M PYHKIIMHA ONIEPATUBHOTO INIAHUPOBAHUS U
IIPOU3BOJICTBA.

OIlK-6.1.1/2/3

76. HopmaTuBHO-KaJ€H1apHbIE PaCUEThl B PA3JIMYHBIX TUIIAX MPOU3BOACTBA.

OIIK-6.1.1/2/3

77. Mex1exoBoe OIICPATHBHO-KAJICHAAPHOC IIJIAHUPOBAHHC.

OIIK-6.1.1/2/3

78. BHyTpHIIeX0BO€ KaJIeHAapHOE IJIAHUPOBAHUE.

OIIK-6.1.1/2/3

79. OHepaTI/IBHOC YHOPABJCHUC ITPOU3BOACTBOM.

OIIK-6.1.1/2/3

DK3aMeH MO AMCHUIUIMHE CHAeTCs MO TECTOBBIM 3aJaHusiM. Bcero 1Ba TECTOBBIX 3aJaHUM.
[lepBoe 3amaHWe Ha YCBOEHHE TEOPETHYECKUX IOJOXKEHHH TUCHUIUIMHBI COCTOMT u3 20
TECOBBIX BOIIPOCOB, BTOPOE Ha pelICHHE MPAKTUYECKUX 3a/1a4 B opMe TeCTOBOM 3a/1auH.

IIpumepHBI NepedYeHb TECTOBBIX BONPOCOB HA NPOBEPKY YCBOCHHUSI TEOPETHYECKHX

MOJIOKEHMIA AN CUUILIMHbI

[Ipu kaxom ycinoBuum oOecneuMBaeTcs IOJIHAs 3arpy3ka oOOpyJOBaHUS W €ro HOpMallbHas
JKCIUTyaTalus, a TAKXKe YJIY4lIaeTcsl MCIOJIb30BAHUE MaTePUATIbHO-YHEPIeTUUYECKUX PECYpPCOB U

pabouero BpeMeHu?

pUTMUYHas pabora

IMOBBIIICHHUEC TEXHUYCCKOT'O YPOBHA IMTPOU3BOACTBA
COKpAIlleHUE KaJIpOB

HHBCCTHUPOBAHUC KaIllMTaJIa

BBICOKUH YpOBEHb YIPaBICHUS

YeM xapaKkTepU3yIOTCSl IEPEMEHHBIE 3aTPaThl?

OCTal0TCS HEM3MEHHBIMH C U3MEHEHHEM 00beMa MPOU3BO/ICTBA
OHM CYILECTBYIOT, 1aX€E €CJIM HUUErO HE MPOU3BOAUTHCS

OHM U3MEHSIIOTCS B 3aBUCUMOCTHU OT T€XHOJIOTHH NPOU3BOJICTBA
BapbUPYIOTCS C U3MEHEHUEM Kypca Jlojliapa

BapbUPYIOTCS C U3MEHEHHEM 00beMa IIPOU3BO/ICTBA B IITYyKaX
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B dem 3akntouaercs npunuun B. [Tapeto?

KoHueHTpauus 20% BpeMEeHU Ha KU3HEHHO BaKHBIX MTpobiiemMax obecrieunBaet 80% ycmexa
koHIeHTpanus 50% BpeMeHH Ha KU3HEHHO Ba)KHBIX IpobiieMax obecrieunBaeT 50% ycnexa
IPEJCTOSIINE 3a7ja4ul HaJ0 PACIPENEATh B 3aBUCHMOCTH OT UX BaXXHOCTU U CPOYHOCTHU
pecypchl CKOHIICHTPUPOBAaHbI HA KPUTUYECKOM MEHBIITMHCTBE MEPEMEHHBIX

KoHueHTpauus 20% BpeMeHU Ha MOTEHIIMATIEHOM YyCIeXe TO3BOJISIET pelIaTh MpoOIeMbl BABOE
s dexTuBHEH

UYto BKIIIOYAET B ce0sl MOJCUCTEMA «HCCIEA0BAHNE)?
pacueT CMETHI 3aTPaT U METOIbI KOHTPOJIS U3/ICPIKEK
orpeziesieHue HaJIeKHOCTU POAYKTa

pa3paboTKy KaJIEeHJapHOTO IJIaHa

orpeziesieHue HampaBiIeHU pa3paboTKu MpOeKTa
BCE BBIIICTICPEUHCIICHHOE

Kaxkas CTpaTerusa UCIO0JIb3YCTCA, €CJIM BO BpCMCHU U3MCHACTCS TOJIBKO OAHA HepeMeHHaH?
quCTad CTpaTerus

CMCIIaHHag CTpaTerusa

MNEPpEMCHHAA CTPATCIUA

AKTUBHAsA CTPATCrusa

MmaCCuBHas CTPATCIUA

Kaxk Ha3bIBaeTcs rpaHua MEX1y XOPOILEH U IJI0X0H IpoayKuuen?
pybex Opaxka;

JOTyCTUMas 1011 Opaka B MapTUu

HEOIyCTUMAast 10J1s1 Opaka B apTUH

KOHTpPOJIbHASI KapTa

Opax

IIpon3BOACTBEHHBIN IPOLIECC — 3TO:

ps1 OCIIEI0BATENbHBIX ONEepalluii U3TOTOBJIEHUS ONPEIEICHHOIO 00bEKTa;

COBOKYITHOCTH TPYAOBBIX U €CTCCTBCHHBIX IMTPOLECCOB, B PE3YJIbTATEC BSaHMOﬂeﬁCTBHH KOTOPBIX
CBIPBE M MaTepHaJIbl IPEBPALLAIOTCS B TOTOBYIO IMPOYKLHUIO;

COBOKYITHOCTb TPYAOBBIX U €CTCCTBCHHBIX IMMPOLECCOB, CBA3AHHBIX C U3TOTOBJICHUEM OTACIIBHOT'O
peaMera Tpyaa;

¢dbopMupoBaHue 100ABOUYHOM CTOMMOCTH MPOAYKTA.

Uro Takoe pykoBOACTBO?

NOBEJICHHE, IPU KOTOPOM OJIMH YEJIOBEK pPeasIbHO BIUSET Ha JIeATeNbHOCTh IPYTHX, oOecnednBas
JBUXXCHUC K IICJIN

YeTKas IOCTAaHOBKA 33J1ay Mepe/l UCTIOTHUTEIIMU

OTIpeNieNIeHNe 0)KUIAEMbIX PE3YJIbTaTOB U KOHTPOJIBHBIX CPOKOB

CBSI3b MEX/Y PYKOBOJUTEIEM U MOAYUHEHHBIM

CIIOCOOHOCTH BO3/I€MCTBOBATh HAa paOOTHUKOB, 001a/1asi oNpeAeeHHbIMUA aTpUOyTaMH BIACTH.

UYro Takoe cOopodHas enuHUIA?
pPa3beMHOE UM HEPAZBEMHOE COMPSIKEHUE
HECKOJBKO JIeTaleit

TOBaphl OJHOTO HAUMEHOBAHUS

KOMIIIEKT U3JCITHH

KOHBEep
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[IpenmeTt, KOTOPBII HE MOXKET OBITH pa3ziesieH Ha YacTu 0e3 pa3pylLIeHHs €ro, HOCUT Ha3BaHUE:
CTEKJIO

4yacTula

PO

JeTallb

3am4acTb

Kakoii MeTos1 npuMeHsieTcs 1)1 OAAEPKaHUs IPOIOPLUOHAIBHOCTU B IPOU3BOJICTBE?
OIlEpaTUBHO-KAJIEHAAPHOE IIJIAHUPOBAHUE

JIMHEHHOE IPOrpaMMHUPOBAHKE

ceTeBol rpadux

IJIaTEKHAS. MaTPULIA

IIPOrHO3UPOBAaHUE

Kak HaszpiBaeTcs mepuo, B TeYEHHE KOTOPOTO MPEAMET TPYa HAXOAUTCS HEMOCPEICTBEHHO B
MPOIIECCE U3TOTOBICHUS?

nepephIB

pabouuii iepuosa

nepuo; 00paboTKH

cOOopKa U3eNHii

KOHTPOJIbHAS ONepalus

OcHOBHas 4yacTh MPOU3BOACTBEHHOT'O IIPOLIECCa — 3TO:
TEXHOJOTHYECKUI MPOLIECC;

TEXHOJOTHYECKas ONepalus;

HpOH3BO[{CTBGHHBII71 UKL,

MIPOU3BOJCTBEHHAS CTPYKTYpA.

DJieMeHTapHas 4acTh IPOU3BOACTBEHHOTO MpoLecca — 3TO:
TEXHOJOTHYECKHN MPOLIECC;

MIPOU3BOJCTBEHHBIN IIUKJT;

TCXHOJIOT'NYCCKaA onepaum[;

MIPOU3BOJCTBEHHAS CTPYKTYpa.

B ueM nposiBasieTcss SKOHOMUYECKask CYIIHOCTh MPOU3BOJICTBEHHOTO MPOIECcca:
IUKJIMYHOCTH TIPOU3BOJICTBA,;

dbopMupoBaHue 1060aBOYHON CTOMMOCTH;

YPOBEHb TEXHUKHU U TEXHOJIOTHU;

CHI)KEHHE ce0eCTOMMOCTH TIPOU3BOCTBA MPOIYKTA.

HpI/IMeHeHI/IC KaKuX BUOOB ABUKCHHUA ITPEAMCTOB TPpyAda AaCT BO3SMOXHOCTb YMCHBIIIUTDH
MMPONU3BOACTBCHHBIX HUKII U3TrOTOBJICHUA ITPEAMCETA pr,lla?

napaJiyieJIbHOI'O U TOCJIEAOBATCIIBHOTO

NnapaajaCJIbHO-TIOCICA0OBATCIIBHOTO U ITOCICI0BATCIIBHOTO

napajiCJIbHOI'O U MapaJlJICJIbHO-TTIOCIICAOBATCIIBHOT'O

napajaCJIbHOIO, MMOCIICA0BATCIBHOI0O U MapaICIbHO-TIOCICI0BATCIIBHOI'O
NEPNCHAUKYIISIPHOTO U TTOCJICIOBATCIIBHOT'O

Yro Takoe BHYTPUIIPOU3BOJCTBEHHOE MOTpeOIeHne

CTOMMOCTbH MPOAYKLUHU [IEXOB NPEANPUITHS, TOTPEOIIEMYIO IPYTUMHU NPEAIPUITUIMU
CTOMMOCTH NMPOJIYKIIMU U YCIIYT IIEXOB MPEeANPUATHS, MOTPEOIIEMYIO IPYTUMHU [IeXaMH CBOETO K€
NPEANPUITHS



71

nory(adpukaTel COOCTBEHHOTO MPOU3BOJICTBA
00BEM BBIITYCKA TOBAPHOM U BaJIOBON NPOAYKLIMU
CTOMMOCTb NMPOIYKIMU LIEXOB MPEIIPUATHUS, TOTpeliIsieMas paOOTHUKAMH 3TOTO K€ IPEANpUATHS

B 00beM Kakoii MpoayKIMK BKJIIOYAIOT BHIIIOJTHEHHbBIC PA0OTHI MPOMBIIIIIICHHOTO XapakTepa 1
MIPOU3BOJICTBEHHBIE YCIyTU?

BAJIOBAsI IIPOTYKIIUS

HE3aBEpIICHHAsA IPOAYKLHS

TOBapHas MPOLYKIIHSI

norypabpuKaTel COOCTBEHHOTO TIPOM3BOACTBA

TOTOBAs! MPOAYKIIHS

Kaxk Ha3bIBaeTCss MAaKCUMaJIbHO BO3MOXHBIN BBIITYCK MPOAYKIMY 32 €JUHUILY BPEMEHU B
HaTypaJbHOM BBIPAKEHUU B YCTAHOBJICHHBIX INIAHOM HOMEHKJIATYPE U ACCOPTUMEHTE, IIPU ITOJTHOM
MCIOJIb30BaHUU MPOU3BOACTBEHHOTO 000PYA0BaHUS U TUIOIIACH ?

HOpMa TPYIOEMKOCTH

MIPOU3BOJCTBEHHAs MOITHOCTh

MIPOU3BOACTBEHHAS ITpOrpaMma

HOMEHKJIaTypa

BAJIOBAsi POLYKLHUS

Kakue npeanpustus HamTydImmuM 00pa3oM MPUCIIOCOOIEHBI K IEPECTPOiKe POU3BOJICTBA Ha
HOBBIE BU/IbI IPOTYKIIMH, OPraHU3aLUH JIOTIOJHUTEIbHBIX Pa00OUnX MeCT?

MaJlble U CPEHUE TPEITPUITHS

KpYIHbIE NPEAIPUATUS

KOHLEPHBI

COBMECTHBIE NPEATIPUATHUS

KOMMEpPUYECKUE MPEATPUITUS

Kakne 1oKyMeHTBI TpeOYIOTCSI OpraHU3aIMsIM ISl ONPEeNICHHsI UX TOBapOB?
crenn(UKaLuy U CTaHIapThI

HaKJIaJHBIE W TPUXOTHO-PACXOIHBIE OpAepa

HOMEHKJIaTypHbI€ IEPEYHU

KaTaJloTh

peKsiaMHble OyKJIEeThl U OpOIIIOpHI

Kaxoil nmokazarenp UCIONIb30BaHUS MPOU3BOJCTBEHHON MOIIIHOCTH OMPEIEISAETC OTHOLIEHHUEM
(haKkTHYEeCKU TPOU3BEICHHON MPOAYKIIUH 32 ONIPEICTICHHBIN IEPHO/T BpEMEHHU K CPETHET0I0BOM
MOIIIHOCTH 3a TOT € Mepuon?

Kod(puImeHT 3arpy3Ku 000py10BaHUs

KOJIMYECTBO (PAKTHUUECKH BBIPAaOOTAaHHOM MPOAYKIMHU MPEANPUITHEM B TEUCHUE TOAa
Koa(purmeHT hakTHIecKoro (MIaHOBOTO) UCIIOJIb30BAHUS TPOU3BOCTBEHHON MOIITHOCTH
KOX((UIIMEHT HAMPSHKEHHOCTH MPOU3BOACTBEHHON MPOTrPaMMBI

YPOBEHB KOHIIEHTPAIH MPOU3BOJICTBA

Kaxkue (hakTopbl OTHOCATCS K BIMSIIONIUM Ha COJIepKaHUE TIPOU3BOJICTBEHHOTO MpOIecca:
KOHCTPYKIUS U3/1EINs;

JUTUTEIBHOCTD MPOU3BOICTBEHHOTO 1IUKIIA;

MOCTaBIMKH U TIOKYTIATEIH;

YPOBEHb TEXHUKHU U TEXHOJIOTHH.

Kaxkwne BuIbI POM3BOICTBEHHOTO MPOIecca KIACCU(PHUITUPYIOT 1O TPOTEKAHUIO IO BPEMEHHU:
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IMOCTOSIHHBII;
IIPEPHIBHBIN;
JIUCKPETHBIN;
HEIPEPHIBHBIN.

Kakwue BUIbI MPOU3BOJICTBEHHOTO MPOIlecca KIACCUPUITUPYIOT IO OTHOLICHHUIO K TPYAY:
OCHOBHOM;

€CTECTBCHHBIN;

TPYIOBOM;

00CITy>KHBAIOIIIUM.

Psan mociienoBaTenbHBIX ONEpaIMii H3TOTOBIICHHS ONPEAEICHHOTO 00BEKTa — 3TO:
HEIpPEPBIBHBIN MPOIIECC;

CJIO>KHBIHN TIPOLIECC;

TPYJIOBOM MPOIIECC;

IIPOCTOM IIpoLecc.

[Tpouecc, pe3ynbTaThl KOTOPOTrO UCHOJIB3YIOTCS B OCHOBHOM IIPOLIECCE — ITO:
o0cIy>KUBaIOILUi MpoIliecc;

BCIIOMOTATEJIbHBIN MPOLIECC;

CJIOHBIN TIpOIIECC;

€CTECTBEHHBIN MPOLECC.

IIpon3BOACTBEHHBIN LUK — JTO:

psi1 IOCIIEI0BATENNbHBIX Ollepalluii U3rOTOBJIEHUS ONPEEICHHOIO 00bEKTa,;

COBOKYIIHOCTb TPYAOBBIX M €CTECTBEHHBIX IIPOLIECCOB, B PE3YJIbTAaTE B3aUMOJAECUCTBUSA KOTOPBIX
ChIpbE U MaTepuasbl IPEBPALIAIOTCA B TOTOBYIO MPOAYKIHIO;

4acTh NIPOU3BOJCTBEHHOIO MPOLIECCAa OPraHU3AINH, CBA3aHHASL C U3TOTOBICHUEM OTAEIBHOTO
peaMeTa Tpyaa;

¢dbopMupoBaHue 10OABOUYHON CTOMMOCTH POAYKTA.

Ennnuna uamepenus IUTeNbHOCTH MPOU3BOICTBEHHOTO IUKIJIA — ATO:
NEepHOJl BPEMEHHU;

MIPOILICHT;

JIOJIM SJTMHUIL;

KOJIMYECTBO JTHEM.

BpewMst BeITOTHEHMSI 3aKa3a CKIIAIBIBACTCS H3:
NepHoa MOCTaBKU CHIPBS;

MepHo/Ia MPOJIS)KUBAHKSI HA CKIIAJIC;

neproja U3rOTOBICHUS;

nepuo/ia cobITa.

Bpewms npousBojcTBa (pabouee Bpemsi) BKIIIOUAET B ceOs:
BpeMs IPOJICKUBAHUS;

BpEMsI TEXHOJIOTHUECKOTO ITUKJIA;

BpEMsl MEXOMEpalMOHHBIX IEPEPHIBOB;

BpeMsI BCIOMOTATEILHOTO ITHKIIA.

BpeMSI TEXHOJIOTHYECKOT'O ITMKJIa BKIIIOYACT B cebs:
MMOoATOTOBUTCIIbHO-3AKIIFOUUTCIIBHOC BPEMA;
BpEMA CCTCCTBCHHBIX ITPOLCCCOB;
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BpEMs TPAHCIIOPTHBIX OIEpaIHii;
IIEPEPBIBbI, CBSI3aHHBIE C PEKUMOM PAOOTHI.

Bpewmst MexonepanoHHbIX IEPEPHIBOB BKITIOUACT B CEOS:
NePEPHIBbI, CBSI3aHHBIE C PEKUMOM PadOTHI;

BpEMsI €CTECTBEHHBIX IIPOLIECCOB;

BpEMsI TPAHCIIOPTHBIX OIEPaLINi;

BpEMSI IIPOJICKUBAHUS.

UTo U3 HUXKENEepEeuUCICHHOT0 OTHOCUTCS K IPUHLIMIIAM OpPTaHU3alMK IPOU3BOJICTBEHHOT O
npoiiecca:

IPONOPLUOHAIBHOCTb;

JUCKPETHOCTH;

IPSIMOTOYHOCTb;

LUKIUYHOCTb.

MakcuMaabHO BO3MOXKHBIH TOJOBOHM BBITYCK MPOJYKIIMA B HOMEHKIJIATYpE M aCCOPTUMEHTE MpHU
YCIOBHM HamOoJIee IMOJIHOTO HCIIOJB30BaHHUS OOOPYAOBaHUS W IMPOU3BOJCTBCHHBIX ILIONIAJICH,
MPUMEHEHHUS ITPOTPECCUBHOM TEXHOJIOTUU M OPTraHU3alluy IPOU3BOJICTBA — 3TO. ..

3(PEKTUBHOCTH MPOU3BOJICTBA

MIPOU3BOJICTBEHHAS] MOIITHOCTh

TPYAOEMKOCTh

MIPOU3BOUTEIIEHOCTD TPY/Ia

Bunbl pona BpemMeHu paboTbl 000py10BaHUS:
3 GEKTUBHBIHN, pallMOHATIBLHBIN, COKPAILICHHbIH
TUOKUH, MPEpbIBHBIN, HOMUHAIbHBIN
KaJIeHJapHBIH, peXXUMHBIN, 3(pPEeKTUBHBIH
TJIAHOBBIN, COKPAIIEHHBIN, 1€MCTBUTEIbHBII.

Kanennapusiit poH BpemeHu onpenesnsercs mo popmyie:
KOJIMUECTBO KalleHIApHBIX AHEH B roay X 24

KOJINUECTBO JHEH B Mecsiie X 24

JUTUTETTLHOCTh CMEHBI B CYTKH X 24

365 / xonuuecTBO pabovnX JHEH B Ty

Haqur,Ie 3HaHUA YCJIOBCKA OTHOCATCA K ...
HCKYCCTBCHHBIM CUCTCMaM

€CTCCTBCHHBIM CUCTEMaM

a6CTpaKTHBIM cucremam

MaTCpHaJIbHBIM CUCTEMaM

[Ipucnoco01s1eMOCTh MPOU3BOICTBEHHON CHCTEMBI K H3MEHSIOIITUMCS YCJIOBUSIM BHEITHEH CPEIIbI -
3TO ...

THOKOCTD

OTKPBITOCTh

HaJEKHOCTD

UEepapXUYHOCTh

Psan  B3aumocCBsI3aHHBIX pa60‘-II/IX MCCT, PpacCIOJIOJKCHHBIX B MOPAAKE IIOCICA0BATCIBHOCTU
BBITIOJTHCHHA TEXHOJOTMYCCKOIr'o Imponuecca — 3To...
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MIOTOYHAs JTUHUS
MIPOU3BOACTBEHHBIN MOTOK
HEIIOTOYHOE IPOU3BOJICTBO
HEMOTOYHAs JIMHUS

JIBukeHHE JeTaneil B IPOCTPAHCTBE MOXKET OBITh:
IIOCJIEI0OBATEIbHBIM, HETIOCIEA0BATEIbHBIM
MPSAMOTOYHBIM, HEPSIMOTOYHBIM

IPEPBIBHBIM, OeCIpephIBHBIM

MIOJIHBIM, HEMOJIHBIM

H3zroroBieune OHHOTHHHOﬁ npoayKuuu B OONIBIINX 00BbEMAX B TEUECHHUE AJIATCIIBHOIO BPCMCHHU —
3TO 0OCOOEHHOCTb ...

CEpPUIHOrO IIPOU3BOJICTBA

€MHUYHOTO POU3BOJICTBA

MacCOBOI0 IIPOU3BOJICTBA

CEpUMHOI0 U MaCCOBOT'O MPOU3BOICTB

Tun npous3BOACTBA, XapaKTEPU3YyEeMbI  IOCTOSHCTBOM  BBINYCKa  JIOBOJIBHO  OOJIBLION
HOMEHKJIATypOU U3JEIUN — 370 ...

MaccoBO€ IIPOM3BOJICTBO

€AMHUYHOE ITPOU3BOJICTBO

cepuitHOe MPOU3BOJICTBO

CEepUItHOE ¥ MacCOBOE IIPOU3BO/CTBA

AHanu3upys COCTOSHUE Tpyla U pa3pabaTbiBas MEPOIPHUSATHS IO €€ COBEPIICHCTBOBAHUIO,
MEHEeKep JI0JDKEH CTaBUTh Iepesl co00i 3a7jauu, KOTOPbIe MOXKHO KJIACCH(PHUIMPOBATh Kak:
HKOHOMUYECKHUE, COLTUANIBHBIE U NCUXO0()U3UOTOTHIECKHE

HYKOHOMUYECKHE, CMELIaHHBIC U UHIUBUAYaJIbHbIC

MHAWBHUyalIbHbIE, TPYIIIOBBIE U 00IIKE

WHJUBHlyaJIbHBIE, TPYIIIIOBLIE U CMEILIAHHbBIE

[TpousBocTBeHHbIE (DaKTOPBI OpraHU3aluK, 00eceyrBaroIue MPUPOCT J0OABOUHON CTOUMOCTH B
IIpolLecce MPOU3BOJICTBA MPOLYKIIUH.

OCYILECTBIISIEMbIE TPYAOBBIE IIPOLECCHI

chopMupoBaHHas OnaronpusiTHas leHa

HAay4YHO-TEXHUYECKUN YPOBEHDb U KQUECTBO BBITYLIEHHON MPOLYKIINHU

pohecCuOHANBbHBIN YPOBEHb MEHEKEPOB IO ITPOU3BOJICTBY

HpI/ISHaKI/I, 10 KOTOPBIM B 3aKOHOJATCJIBHBIX aKTaX BBIACIIAIOT MAaJIbIC OpraHU3allnuu.
00BbeM 00OpPOTHBIX CPENICTB

CpeIHECTIMCOYHAS YUCICHHOCTh pabOTarOIINX

NPOU3BOICTBEHHBIE IIJIOIIAIN

00bEeM MPOU3BOJICTBA

YKakuTe HOpMATHBBI OTHECEHUSI OPTaHU3AIMI Pa3IMYHbIX OTpaciel K kareropuu Mansix (1o 100)
HpOMBIHIJ'IeHHOCTI) 158 CTpOI/ITeJ'H)CTBO

HAy4YHO-TEXHHYECKas chepa

OIITOBAsA TOpFOBJ’IS[

CEIbCKOE X035MCTBO

VYkaxuTe HOpMaTUBBI OTHECEHHSI OPTaHU3alUi Pa3TMIHBIX OTpaciell K KaTeropuu MaibixX (110 60).
MIPOMBIIUIEHHOCTb U CTPOUTEIBCTBO
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Hay4YHO-TEXHUYECKas chepa
TPAHCIIOPT
CEIIbCKOE XO3SICTBO

VYKaXuTe HOPMAaTHUBbl OTHECEHUS OPTaHU3aAlUN Pa3IMYHBIX OTpaciiell K KaTeropuu Maisix (10 50)

IIPOMBIIIIIEHHOCTh U CTPOUTEIBCTBO
Hay4YHO-TEXHHYECKas cepa
TPaHCIIOPT

CEJIbCKOE XO3SICTBO

VYkakuTe HOpMaTUBbI OTHECEHUS! OPraHU3alMi pa3IMYHbIX OTpaciiell K KaTeropuu Maisix (110 30)

PO3HUYHAS TOPTOBJISI
HAyYHO-TEXHHUYECKas chepa
TPaHCIIOPT

Ha xakue »iemeHTEI MMPOU3BOJACTBCHHOI'0O MCHCIPKMCHTA OKa3bIBACT BJIMAHHUEC OTpaciicBad

NPUHAJICKHOCTh OPraHU3aIHH.
OCYIIECTBIISIEMBIC
MIPOM3BOJICTBEHHBIC MTPOIECCHI
BBIOOP MECTa PaCIOI0KEHUS
OpraHu3aIu
OpraHu3aIMOHHO-TIPABOBAs
dbopma opraHuzanuu

BCE BBILIE IIEPEUUCIEHHOEO.

YKaxuTe, KaKoe U3 ONPEeICHUI XapaKTepu3yeT CoJIep:KaHnue MOHATUS «(DYHKIMU
MIPOU3BOJICTBEHHOTO MEHEKMEHTA.

YCTOWYMBBINA COCTAB CIEU(DUIECKUX BHIOB YIIPABICHYECKOH EATEIHHOCTH
crienuaeckuit coctaB GyHKIUOHATBHBIX 00J1aCTEN AEATEHLHOCTH MPEIITPHUATHS
XapaKTepHbIEC BUJBI YIPABIEHUYECKUX PabOT

VkaxuTte, kakoi (hopMe HEKOMMEPUECKON OpraHu3alii COOTBETCTBYET CJIEIYIONIAst IIEh €€
CO3MaHUs: «Y JOBIETBOPEHNE MaTEPHAILHBIX U HHBIX MOTPEOHOCTEH YYACTHUKOB ITyTEM
00BEIMHEHMS ITAEBBIX B3HOCOBY.

0OI1IeCTBEHHBIC U PEIUTHO3HBIE OPTaHU3aAIUN

00BeAMHEHUS IOPUANYECKUX JIUIL

YUpPEKICHUS

(boHBI

Vkaxute, Kakue opraHuzanuoHHO-TIpaBoBbie (opmel (OIID) opranmzanuii  OTHOCATCS
00BbEeTMHEHHUIO JIMII, TPEOYIOIINUX HEMOCPEICTBEHHOTO YUacTHsl yupeIuTeneil B 1esTeIbHOCTH.
MOJIHBIE XO35CTBEHHBIE TOBAPHIIIECTBA

KOMMAH/IUTHBIE X035 ICTBEHHBIE TOBAPHUILIECTBA

aKIMOHEpPHbIE 001eCTBa

IIPOU3BOJICTBEHHBIE KOOTIEPATHBBI

XO03SICTBEHHBIE OOIIECTBA C OTPAHUYEHHOW OTBETCTBEHHOCTHIO

K

YKaxche, 11 49€ro HGOGXOI[I/IMO ACJICHUC MPOU3BOACTBCHHOI'O IIpoIecCa Ha OCHOBHOfI,

BCIIOMOTATENIbHBIN U 00CTY>KUBAIOIITUH TIPOIIECCHI.
JUISL OTIpe/IeNIeHUs] HEOOXOJMMOT0 KOJTMYECTBa 000PY10BaHHS
Uit popMupoBaHUS NpodecCHOHATBHON U KBATM(UKALMOHHON CTPYKTYPhI KaIpoB

4Jid ONpCACIICHHUA  MMOpsAJAKa (HOCJ’ICI[OBB.TCJ'IBHOCTI/I) OpraHnu3allMOHHOTO  IMMPOCKTUPOBAHUSA

MIPOU3BOJACTBEHHOW CUCTEMBI



76

OTMeTBhTE AJIEMEHTHI, BXOSAIINE B COCTaB BPEMEHHU TEXHOJIOTHYECKOTo IuKIIa (TTex)
MOATOTOBUTEIHHO-3aKIIOYUTEIILHOE BpEMS

ITY4YHOE BPEMS BBINOJHEHUS ONIEpallun

BpeMsl TPAHCIIOPTHBIX Olepanui

BpeMsl KOMIUICKTAIIMU U TIPOJICKUBAHUS HA CKJIAJIe

OTMeThTE 371EMEHTHI, BXOASIIME B COCTaB BPEMEHH MeXolepaluoHHbIX epepriBoB (TMO)
HOJrOTOBUTENIbHO-3aKIIIOYUTEIBHOE BPEMSI

LITY4YHOE BPEMsI BBIIIOJIHEHUS OIlepaliu

BpEMs TPAHCIIOPTHBIX OIepaIiii

BpEMsI KOMIUIEKTALlUY U MPOJIEKUBAHUS Ha CKJIAJe

OTMeThTe OCHOBHBIE MPUHIUIIBI PALIMOHAIBHON OpraHU3ally TPOU3BOJCTBEHHBIX IPOILIECCOB.
pe3yIbTaTUBHOCTh

napauieNbHOCTh

MIPOU3BOUTEIHHOCTD

HENPEPBHIBHOCTh

OTMGTI)TG, KaKu€ TII0Ka3aTCjii HMCIOJL3YIOTCA MHNpU OLCHKEC CTCIICHH BBINIOJIHCHUA MNPUHOWIIA
CHCIIPCPBIBHOCTU.

JJIUTCIIBHOCTD IMMPOU3BOACTBCHHOI'O IUKJIA C YUCTOM pa60T, BBITTOJIHACMBIX OJJHOBPEMCHHO
JIATCIIbBHOCTD IIPOU3BOJACTBCHHOT'O THUKJIA

JJIIUTCIJIIBHOCTh TCXHOJIOTHMYCCKOT'O ITMKJIa

pasMEp NPOU3BOACTBCHHBIX MOHIHOCTeﬁ mapbl COMMPSAKCHHBIX CTa,Z[I/Iﬁ IMPpOU3BOJACTBA

Vkaxure HCIIPaBUJIbHYTO q)OpMy.]'II/IPOBKy IIPpUHOUIIA JSKOHOMHUYHOCTH IIpU OpraHU3alluH
IMPONU3BOJACTBCHHBIX IMPOLECCCOB.

MHWHUMAJIBHBIC 3aTPAaThl AJId 3aJaHHOTI'0 pE3yJibTaTa

MaKCHMAaJIbHO BO3MOKHEIN pE3yabTaT ¢ MUHUMAJIBHBIMU 3aTpaTaMiu

MaKCHUMaJIbHBIN PE3YJbTAT NIPU 3aJaHHBIX 3aTpaTax

OTMETBTE JIEMEHT, HE COCTABIISIFOIIMM CTPATETUIO IPOM3BOCTBEHHBIX IIPOLIECCOB.
THUII IPOU3BOJICTBA

pa3Mep napTuu

METO/]I OpraHU3alM1 [IPOU3BOJICTBA

(bopMBbI OpraHu3aly IPOU3BOJICTBA

OtmetbTe (paKkToOp, HE ONPEAEISIOIMI TUIT IPOU3BO/ICTBA.
JeNCTBUTENbHBIN (POH BpeMeHU paboyero MecTa B IJIAHOBOM IEPUO/IE
3aTpaThl BPEMEHHU Ha BHIMOJIHEHUE €JMHUIIBI TPOU3BOICTBEHHOM paboThI
00BEM BBINTyCKa TPOAYKIIMH

IPUHATOE YMCIIO0 pabounX MECT

OTMGTI—;T@, qTo XapaKTepI/ByeT COBOKYHHOCTB (baKTOpOB, onpenenﬂ}omnx THUIT HpOHSBOJICTBa.
crnoco0 (QYHKIIMOHUPOBAHHMS M COYCTAaHUS B TMPOCTPAHCTBE M BO BPEMEHH JJIEMEHTOB
MIPOM3BOJICTBEHHOTO MPOIecca

CTENEHb TOCTOSIHCTBA 3arpy3Kd pa0O4YMX MECT OJIHOM M TOW JK€ MPOM3BOJCTBEHHOW paboTOil B
IUTAHOBOM TIEPHO/IC

00€3IMUEHHOE PACUYETHOE YHUCIO PabO4YMX MECT, HEOOXOIMMBIX JUIS BBIOJHEHUS KaKOW-JIHOO
orepanun

COBOKYITHOCTb ITPUEMOB U OTIEPALIUi U3TOTOBJICHUS MPOIYKIIMH WK OKa3aHUS YCIyT
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Ha yuactke Haxomutca 50 craHkoB. B TeueHHe Mecsilia Ha y4acTKe M3TOTaBIMBAIOTCS TMPEIMEThI
MATH HAaUMEHOBaHWW. B cpegHeM Ha M3rOTOBICHHE KaXKIOTO U3 HHUX TPeOyeTCs BBITOIHEHUE
JIEBATH TEXHOJOTHYECKHX orepanuid. OnpenenuTe OpraHU3allMOHHBIA THUIT TPOWU3BOJICTBEHHOTO
rpoliecca Ha y4acTKe.

MAacCCOBBIM

CEepUIHBIN

€ IMHUYHBII

Vkaxure, Kakue (GOpMbl OpraHu3alMd IPOU3BOJCTBEHHBIX IPOLIECCOB MCIIOJIB3YIOTCS Ha
COBPEMEHHOM IIPEANIPUATHH.

crienuanu3anus

WHKUHUPUHT

KOOIIEPUPOBAHUE

KOHILICHTpaLUs

OTMmeTbTe, YTO XapaKTepu3yeTMIPON3BOACTBEHHAS] MOIIIHOCTh OPTaHU3alUH.

CTENeHb 3arpy3ku 000pya0BaHuUs

MaKCHUMaJIbHO BO3MOKHBIN BBITTYCK MPOIYKIIMH

CTENEHb IMOCTOSHCTBA 3arpy3KH pabOYUX MECT OJTHOW U TOM e MPOU3BOJICTBEHHOM paboToi

OTMeETBTE 2IIEMEHTHI, XapaKTEPU3YIOIHUE IPOU3BOACTBEHHYIO CTPYKTYPY OpPraHU3aLNH.
COCTaB CTPYKTYPHBIX €UHUIL (IT0Ipa3/IeJI€HNI1) OpraHu3aluu

COCTaB CIIy’k0, 3aHUMAIOIUXCS HEMPOU3BOJCTBEHHON JEATEIbHOCTbIO

armapar yIpaBJICHUs

YPOBEHb KOOIIEPUPOBAaHUS MEXKYy CTPYKTYPHBIMU €IMHULIAMH TP BBIITOJHEHUU
IIPOU3BOJCTBEHHOHN MPOrPaMMBbl

VYkaxure cyuiectByromue (opMbl CHelMaIM3allid Ha OCHOBE COYETAaHUs MOCIEI0BATENbHBIX
cTaauii 00paboTKU MPOIYKIUH

noJeTaabHas

1eneBas

MEK3aBOICKas

Ouenute cienyouiee noyiokeHus: «PemieHne o BbIOOpE MECTOPACIIONIOKEHUSI OpraHU3al[uu HE
3aBUCHT OT M3TOTaBIMBAEMOT0 IPOAYKTA U XapaKTepa OpraHu3alum

BEPHO

HEBEPHO

B 3aBHCHMOCTH OT pa3Mepa OpraHu3aluu

PasHple BapWaHTHl pa3MeNICHHWS OO0OpYIOBaHUS WMMEIOT CBOM JOCTOMHCTBA M HEJIOCTATKH.
OTMeThTE, YTO U3 TMEPEUYHCIECHHOTO OTHOCUTCSA K HEAOCTaTKaM (PYHKIIMOHAIBHOTO pa3MeEIIeHUs
000opyI0OBaHUS.

MaJasi THOKOCTh

TpeOOBaHUE CUHXPOHU3ALUN

yYBEJIMUYEHUE TUTEILHOCTU MTPOU3BOJCTBEHHOTO ITUKIIA

YCIIO)KHEHUE CBS3CH 1O KOOTIEPAITAN

OueHute creaymoomee MOJOKEHHs: «MecTo pachojoKeHHe MOXET HW3MEHSATh 3arTpaThl Ha
MIPOM3BOJICTBO U PEATU3AIUIO PO TYKITHI)

BEPHO

HEBEPHO

B 3aBUCHUMOCTH OT pa3Mepa OpraHu3aiuu
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Ouenute cienylouiee MOJIOKEHUs: «Bcerma MOXHO TOYHO OIICHUTH BEpOATHBIE 3aTpaThl U
pe3yJIbTaThI IPOU3BOJICTBA B 3aBUCUMOCTH OT MECTOPACIIONIOKEHUS OpPTraHU3aI[UN»)

BEPHO

HEBEPHO

B 3aBHCHMOCTH OT pa3Mepa OpraHu3aliu

Onenure crneayromiee nojaoxeHus: «BpiOop MecTopacnonokeHus: Kade-MOpOoKEHOT0 OTHOCHTCS K
«CBOOOHOMY» BEIOOPY»

BEPHO

HEBEPHO

B 3aBUCHUMOCTH OT pa3Mepa OpraHu3anuu

Ouenute cnexpyrouee MnojoxkeHus: «Pa3nuyHas couManbHas LIEHHOCTh BO3MOXKHBIX MECT
pacIoyioKeHust He sBisgeTcs: pakTopoM ero Beioopa Juist J000H opraHu3anumn»

BEPHO

HEBEPHO

B 3aBUCUMOCTH OT pa3Mepa OpraHu3alnuu

Pacnonoxwure nepevncieHHbie B TaOIHIIE PACYETHBIC ATAIIBI MOATOTOBKH 1 000CHOBAHHS PEILICHHIA,
COCTaBJIAIOLIUX COJIEPKAaHHE OPraHU3allMOHHOTO MPOEKTUPOBAHUS MPOU3BOJICTBEHHON CHCTEMBI B
HOPSI/IKE UX BBITIOJTHEHUS.

IPOEKTHUPOBAHUE MPOU3BOJCTBEHHON CTPYKTYpPBbI Opranusanuu (2)

BBIOOp 00BEKTOB M MacIITabOB MPOU3BOACTBA (4)

BBIOOP MECTOPACIIOIOKEHHsI opranu3anuu (3)

BHIOOp OpraHU3aIlMOHHO-TIPaBOBOM Gopmbl opranm3amuu (1)

Onennre  crnemyromee  BbicKasbiBaHWe:  «IIpom3BOACTBEHHass mporpaMma  OpraHU3alud
dopmupyeTcst B paMKaxX CUCTEMBI yIIPaBJIEHUS 3aracaMm

BEPHO

HEBEPHO

Onenure crnenyrolee BbICKa3blBaHUe: «CHCTEMbl YIpaBiICHUs 3amacaMu C (PUKCHPOBAHHBIM
00BEMOM 3aKa3a OCHOBAHbI Ha pacyeTe ONTUMAJIbHOTO (3KOHOMHYHOTI'0) pa3Mepa 3aKaza»

BEPHO

HEBEPHO

Omnennre cremyroniee BhICKa3biBaHUE: «PeleHns, CBSA3aHHBIE C pa3MelleHHeM OpraHHW3ally, ee
noJpasieieHuil 1 000pyI0BaHUS BHYTPU OPraHU3ALUH, OTHOCATCS K TAKTUYECKUM PELICHUSIM)
BEPHO

HEBEPHO

Bpewmsi ¢ MOMeHTa MOCTYIUIEHUS ChIPbsi U MAaTE€pUAJIOB Ha MPEANPUSITHE O MOMEHTA peaau3aluu
TOTOBOM MPOAYKIUH - ATO...

MPOU3BOJICTBEHHBIN ITUKIT

MIPOU3BOJICTBEHHAS OTIEpAITHs

BpeMsi TPOU3BOJICTBA

pabounii nepuos

ZIJ'II/ITeJ'II)HOCTI) MIPOU3BOJACTBCHHOI'O IUKJIA COCTOUT H3:
pa6oqer0 BpPECMCHU U BPEMCHU IICPCPHIBOB
MMPONU3BOACTBCHHOT'O U TEXHOJIOTHYECKOTO BPEMCHHA
TCXHUYCCKOTO IMCPECphiBa U IMTPOU3BOACTBCHHOTI'O BPECMCHU
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TEXHUYECKOTO U TEXHOJIOTHYCCKOTO BPEMCHHA

OCHOBHBIE METO/Ibl OPraHU3ALUU IPOU3BOJICTBA:

WHAUBUIYAIbHBIN, OPUTaHO-OIEPAIIMOHHBIHN, TOTOYHO-OMEePAIlHOHHBIHA
WHIUBHTyATbHBINA, IOTOYHBIH, PEPBIBHBIN, OCITPEPHIBHBIN
NpPEpHIBHBIN, OCCIPEPBIBHBIN, THHEWHBIN, HETMHEHHBIN

OpuragHbIN, KOMaHIHBINA, TPYIIOBOM

Bun npwxeHus npeaMeToB TpyAa, IpU KOTOPOM BCA MapTUs IMPEIMETOB Tpyla oOpadaTbiBaeTcs
MOJIHOCTBIO U TOJIBKO IIOTOM IEPEAETCs Ha CIEIYIOIIYIO OIIEPaLUIO:

MIPEPBHIBHBIN

rapajuieabHbIA

nocie0BaTeIbHbIN

OecrpepbIBHBIM

OcCHOBHBIE 3JIEMEHTBI IPOU3BOJCTBEHHOTO MTpoLIecca:
TPYH, IEHEKHBIE PECYPCHI, KalIUTasl

TPYyA, CPELCTBA TPY/Ia, IPEAMETHI TPy Aa

BpEMsI IPOU3BOJICTBA U IIEPEPHIBOB

CTaJIvsl ¥ DJIEMEHT MTPOU3BOJICTBA

Buap!l iBrukeHHs npeaAMETOB TPy Aa, BIUSIONIME HA TPOU3BOACTBEHHBIN [IUKIIL:
MOCJe0BaTEIbHbBIN, MapallIeIbHbIN, TapalIeIbHO-TIOCIIEI0BATEIbHBII
TEXHUYCCKHH, TEXHOJIOTMUECKIUM, TEXHUKO-TEXHOIOTMUCCKUMI
pacrpeenuTeNbHbIN, KOHTPOJIbHBIN, KOHTPOJIbHO-PACTIPEICIUTEIbHBIN
€CTECTBEHHBIN, TEXHUYECKUH, TPAHCIIOPTHBIN

OTtpaciau HapOIHOTO X034KWCTBA IPUHSTO JETUTH HA:
YHUCThIE M XO351IICTBEHHBIE OTPACIIN

YHUCTHIE U CMELIaHHbIE OTPaCin

OJIHOPOJHBIE U PA3HOPOAHBIE OTPACIU

TEXHUUYECKHUE U TEXHOJIOTUYECKUE MPOIIECCHI

CocraBHast 4aCTh BpEMEHH IPOU3BOJICTBA
BpEMsI 3aKyIIKU ChIPbs

BpEMs IepEPHIBOB

MPOU3BOJICTBEHHBIH LUK

COBIT MPOAYKLINU

[IpuHIUII, KOTOPBIM NpEeaycCMaTpUBAaeT OJHOBPEMEHHOE BBIITOJIHEHUE OTIECIBHBIX ONEPALMM H
IIPOLIECCOB

MPUHIUI NAapAIIETBbHOCTH

IIPUHIUII HENTPEPBIBHOCTU

MPUHIUI PUTMUYHOCTH

HOPUHIUI THOKOCTH

HaponHoX035HCTBEHHBIH KOMIIEKC BKIIOYAET B ce0s
NPEINPUITHS U YUPEKIECHUS

IIPOM3BOJICTBEHHbIE U HETIPOU3BOACTBEHHBIE Cephl

BpeMsI POU3BOICTBA U NIEPEPHIBOB

IpPEepHIBHBINA 1 OeCTIpephIBHBIIN MTPON3BOACTBEHHBIH MpoLece
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YCTpoiCTBO MIIM COYETAHHE YEro-TH00 B €IMHOE 1IEJI0e
OpraHu3aIus

poriecc

MIPOU3BOICTBO

HApOIHOXO35HCTBEHHBI KOMILJIEKC

OpraHu3anMOHHbIE THITHI TPOU3BOJICTBA
€IMHUYHOE, MAaCCOBOE, CEPUIMHOE
TEXHUYECKOE, TEXHOJIOTHUECKOE, IIIUTEILHOE
OCHOBHOE, BCIIOMOTaTeJIbHOE, T000YHOE
YHUBEpCaJIbHOE, CTAaHIapTHOE, YHUKAJIBHOE

[Tpon3BOCTBEHHBIH ITpoIiecC, BHIIOIHAEMbII MalllMHaMU 110/ HabtoAeHneM padbouero
MEXaHU3UPOBAHHBIN

aBTOMATUYECKUI

aBTOMAaTU3UPOBAHHBIN

py4HOI

HanOonee kpynHbIMH 4acTSMH IPOU3BOACTBEHHOI'O IpoLiecca SBISIOTCS:
YHUBEPCAIbHOE, CTAHIaPTHOE, YHUKAIIBHOE

€AMHUYHOE, MAaCCOBOE, CEPUIHHOE

VHAUBUYaJIbHBIN, TIOTOYHBIN, IPEPBIBHBIN, OeCIIPEpPBIBHBII

OCHOBHBIE, BCIOMOTaTeIbHbIE, I0O0YHbIE TPOU3BOJICTBA

ITo TeyeHuro BO BpeMEeHU MPOU3BOACTBEHHBIC MPOLIECCHI MOIPA3ACIISIIOT Ha:
pEepBIBHBIC U OeCIIpephIBHBIC

TEXHUYECKHUE U TEXHOJIOTMUYECKHUE MPOLIECCHI

VHIUBUYaJIbHbIN, TOTOYHBIN

OCHOBHBIE, BCIIOMOTaTeIILHBIC

BpeMH OT Hadalla IpOU3BOACTBCHHOI'O IIpoLecCa N0 BLIXOJa TOTOBOM NpoaAYKIHUU OHNPCACTIACTCA
KaK:

HpOPI3BOI[CTB€HHBIfI 11850.9) §

IMMPONU3BOJACTBCHHAA OIICpalria

MMPONU3BOACTBCHHAA CTAAUA

BpEMA ITPOU3BOJACTBA

XpOHOMETpaAXK — 3TO. ..

YMEHBUIEHNE AJIUTEIbHOCTH BCEX AIIEMEHTOB

COBEPIICHCTBOBaHNE CTPYKTYPBI TPYIOBOTO IpoIiecca

6anaHc paboyero BpeMeHU

perucTpanms 3aTpar pado4ero BpeMeHH! Ha BHIMOJIHEHUE OTIEpAIMN WM €€ OTJEIbHBIX 3JIEMEHTOB

30Ha TPYNOBBIX JEHWCTBHM  pabOOTHHWKA, OCHAIIEHHAs JUISI  BBIMOJHEHUS  OTEpaIHid
IPOM3BOJICTBEHHOTO MPOLIECCa WK YTIPaBIEHYECKOH QyHKIUU

YCJIOBHS TpyJa

pabouee MecTo

Koonepamus Tpyaa

paszeneHue Tpyaa

Ouenure cienytouee BoickazbiBanue: «Crucrema MRP-2 oTHOCHTCS K ynpaBi€HUIO 3aBUCUMBIMU
3aracaMu M BKJIIOYAeT MJIaHUPOBAHUE BCEX PECYPCOB»
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BEPHO
HEBEPHO

Ouenute craenyrouiee BbICKaszbiBaHue: «COCTaBIEHME paclMCAHUNW B CEPUHHOM IPOU3BOJICTBE
OCHOBBIBAETCS Ha pacueTe KajleHIapHO-Tu1aHoBeIX HopMmaTuBax (KITH)»

BEPHO

HEBEPHO

OTMeThTe, KaKue BUIBI PACUETOB BBIMOIHIIOTCS B paMKaX arperaTHoro miaHupOBaHUs.
oTpeieieHne ONTHMAaJIbHOTO 0ObeMa 3aKas3a

pacueT TakTa MOTOYHBIX JIMHUN

orpeneneHne 00beMOB MPOU3BOICTBA MPOTYKIIUU

MIPOBEpKa MPOMYCKHON CIOCOOHOCTH OpraHu3aluu

Jlis kakux 1esei UCrob3yloTes crienuuKaluy U31eIuid B TPOU3BOJICTBEHHOM MEHEIKMEHTE.
JUISL CTIeUaIu3aliy CIy>K0 yrpaBiieHus

JUTSI 3aKYTIKH KOMIUIEKTYIOUINX JeTaliell 1 COOPOUHBIX €AMHHUIL

JUIsl HOPMUPOBAHUSI IPOU3BO/ICTBEHHBIX ITPOLIECCOB

IUTsl HA0opa MPOU3BOACTBEHHBIX PabOUMX

VYkaxxure, Kakas U3 IPEICTaBICHHbBIX XapaKTEPUCTUK COOTBETCTBYET 3aBUCUMOMY CIIPOCY.
3aBUCHMBIN CIPOC 03HAYAET BHELIHIOIO MOTPEOHOCTh B KOHEYHON MPOAYKIHUH OpraHU3aIlu
3aBUCUMBIH CIIPOC O03HAYaeT IMOTPEOHOCTh B KOMIUIEKTYIOIIUX, OOYCJOBJICHHYIO CIPOCOM Ha
KOHEUYHYIO ITPOIyKIIHIO, YACTHIO KOTOPON OHHU SBJISFOTCS

3anac nmpeaMeTOB, BOSHUKAIOIMINM U3-32 HECUHXPOHU3UPOBAHHOCTH IIPOU3BOICTBEHHOTO IpoIiecca,
Ha3bIBaeTCH ...

000pOTHBIH 3a]1e71

OCHOBHOM 3a11eN1

CTPaxoBOH 3aJ1e1

TEXHOJIOTHYCCKHUIN 3a10e]

3amac mpeaMeToB, MpeIHa3HAYSHHBIN AJIS JIOKAIU3aIllii HEeTIPEABUICHHBIX Iepe00eB U HEMOIaI0K
B MIPOU3BOJICTBEHHOM TTpoliecce, HAa3bIBACTCH. ..

000pOTHBIN 3ae

OCHOBHOMH 3aJieI

CTPaxoBOH 3aj1e1

TEXHOJIOTHYCCKHI 3a/e]I

Kakne wu3 mepeunclieHHBIX XapaKTepUCTHK TPHUCYIIM MOJENSIM YIPaBICHHS 3aracamMu C
¢buKcupoBaHHBIM 00BEMOM?

00BeM 3aKasa - HOCTOSTHHAs BEJIMYUHA

BEJICHUE YYeTa 3amaca TOJIbKO MOCye UCTeUeHHsI KOHTPOJIBLHOTO eproia

MOMEHT pa3MeIeHHs 3aKa3a, KOria YpOBeHb 3araca CHIKAETCs 10 PUKCHPOBAHHOTO YPOBHS
BEJIMYMHA 3ar1aca 0oJIbIle, YeM B JPYroi Moienu

TPYAOEMKOCTh OOCITY>KUBAHHSI HUKE, €M B IPYTOH MOEIH

TUI U3JIeTUN — 6oJiee JOPOroCTOsIIINE, KPUTUYHBIE MITH BayKHBIE M3/1EIHS

Kakne wu3 mepeuuclieHHBIX XapaKTepUCTHK TMPHUCYIIM MOJENSM YIpaBJICHUS 3amacaMu  C
(UKCUPOBaHHBIM MEpUOIOM?

00BeM 3aKa3za — OCTOsIHHAS BEJIMYMHA

BEJICHUE YYeTa 3araca TOJIbKO MOCcye UCTEUSHHsI KOHTPOJIBHOTO eprosia
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MOMEHT pa3MEILICHHs 3aKa3a, KOorja ypoBEHb 3amaca CHIKaeTcsl A0 (UKCHPOBAHHOTO YpPOBHS
BEJIMYMHA 3ar1aca 00JIbIle, YeM B JPYTroi MOJIeNn

TPYJIOEMKOCTh O0CITYKUBAHUS HIDKE, YEM B JPYTrOi MOJIENH

TUI U3JIeUN — O0JIee JOPOTOCTOSIINE, KPUTHUHBIC MU BaYKHBIC U3ICITHS

Kakoii u3 nepeyncieHHbIX METOI0B IPUMEHSICTCS IS aHaIM3a U KOHTPOJIS Pa3IHYHBIX KaTeropuit
9JIEMEHTOB 3amaca?

METO/Ibl ONTHMH3AIIUN

METO/]T aHAJIN3a TOUKH

0e3yOBITOYHOCTH

METO/]I pacueTa MOKPBITUS 3aTpar

meroa ABC-ananuza

Kakue u3 nepeunciieHHbIX (PyHKIUI OMepaTUBHOTO IJIAHUPOBAHUS MPUCYIIN AUCIICTINPOBAHHUIO?
KOHTpPOJb 3a OecrepeOoiiHbIM oOecrieueHHeM IieXxa BCEeM HEOOXOAMMBIM sl BBINOJIHEHUS
IIPOrpamMMBl

Y4YET BBIIIOJIHEHUSA OIEPATUBHBIX IIPOrPAMM LIEXaMHU

ONEPATUBHBIN YUYET, KOHTPOJIb U PErYJIMPOBAHUE BBINOJIHEHUS [IPOTPaMM LIEXaMu

COCTAaBJICHUE MECSUYHBIX 3aJJaHUH I y4aCTKOB

pa3paboTKa KaJeHIapHO-IIJIaHOBbIX HOPMaTUBOB

Kakne w3 mepeuncieHHbIX (YHKIMH ONEPaTHBHOIO IUIAHMPOBAHHS IPHUCYLIH KaJeHIapHOMY
IUIAHUPOBAHUIO?

KOHTPOJIb 3a OecrepeOOMHBIM 00ecreYeHneM IieXa BCeM HEOOXOJMMBIM JUIS  BBITOJHEHHS
IPOTPaMMBI

y4eT BBIITOJIHEHUS ONIEPaTUBHBIX POTPaMM ieXaMu

OTIEPATUBHBIN yUYET, KOHTPOJIb U PETYIMPOBAHNE BBHITIOTHEHHUS IPOTPAMM IIE€XaMH

COCTaBJIEHUE MECSYHBIX 33JaHUH JIJIs1 yYaCTKOB

pa3paboTKa KaJleHJapHO-TUIAHOBBIX HOPMATHBOB

OTMmeTbTe, Kakue KaJeHJIapHO-IUIAHOBbIE HOPMATHUBBI PACCUMTHIBAIOTCS TPU  ONEPaTUBHOM
IIJIAHUPOBAHUH CEPUMHOIO MTPOU3BOJCTBA.

pa3mep MapTuil 1 PUTMOB 3aITyCKa-BBIITyCKa MTapTUH

nepeveHb paboT M0 OTAETbHBIM 00BEKTaM C yKazaHHEM

IIPOJIOJKUTEIIBHOCTH ONEpAllii U JUIMTEIBHOCTh KPUTHYECKOTO ITyTH

JUTUTENIBHOCTD ITPOU3BOACTBEHHBIX LIMKJIOB

Vkaxure, kakoi (opMe HEKOMMEPYECKOH OpraHM3aliud COOTBETCTBYET CIEAyloIlas ILelb e
co3nanus: «OcCyIlecTBIEHHE YIPABICHUECKUX, COLMATBHO-KYJIBTYPHBIX W HHBIX (DYHKIHH,
(buHaHCUPYEMBIX (ITOJIHOCTHIO MJIM YACTUYHO) YUPEIUTEIEM.

NOTPeOUTENBCKUI KOOTIepaTuB

OOLIECTBEHHBIE U PEIMTHO3HbIE OpraHU3aIII

YUpEXKIECHUS

boHIbI

OTmeThTe, Kakue W3 MEPEUYMCICHHBIX XapaKTEPUCTUK COCTABIIAIOT COAEpKAHHME KaTeropuu
«MEHEIDKEPY.

JWIO0, 3aHMMAIOIIEEe TOCTOSHHYIO JIOJDKHOCTb, HAJEJCHHOE TOJHOMOYMAMM O00Jajaroliee
OTBETCTBEHHOCTBHIO B O0JIACTH TNPUHATUS pELIEHUN B OMNpeNeleHHbIX cdepax AesITeIbHOCTH
OopraHu3anuu

CaMOCTOSITENIbHBIN SKOHOMUYECKUN CYOBEKT PBIHOYHBIX OTHOILIEHUH, CIEeHUaTM3UPYIOLIUIicS Ha
CYLIECTBYIOIIUX BHJAX IOCPEIHUYECKON JEsTeNbHOCTH, YJOBIETBOPAIONIEH MOTPeOHOCTH
o011ecTBa 1 KOHKPETHOW JINYHOCTH
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CYOBEKT PBIHOYHBIX OTHOILEHUH, JESITEeIbHOCTh KOTOPOIO CBSI3aHA C MOCTOSIHHBIM MaTepUalIbHbIM
PUCKOM IIpU OpPTraHU3allMKd HOBOTO MPEANPUATHS WIM pa3padOTKe HOBOM MPOIYKIUH WJIM HOBOI'O
BUJA YCIYT, IpeJlaraéMblX OOLIECTBY B YCIOBUSX HEOIPEICIEHHOCTH PhIHKA

BCE [IEPEYUCIICHHOE OTHOCHUTCS K KATETOPUU «MEHEIKEP»

Kakoli W3 TmepeuucieHHbIX MPU3HAKOB SBISETCS TJaBHBIM MPHU3HAKOM HepopManbHON
OpraHH3aIiu.

CYILIECTBOBAaHUE JIUIepa B OPraHu3aluu

COIMAIbHO-TICUXOJIOTHYECKUE OTHOLIECHUS MEXKY JIIOJIbMU

MPOTUBOICUCTBUSA PEIICHUSM, IPUHATHIM aJMUHUCTpAIIUEH

OTHONICHHS MEXIY JIFOJbMH, He 3a()UKCUPOBAHHBIE B OPTaHU3AIIMOHHBIX TIOJIOKEHUIX

K cy0bexkTaM MeHePKMEHTa OpraHn3aluy OTHOCHT. ..

PYKOBOAMTEIIb, 3aHUMAIOIIUI TOCTOSHHYIO TOJKHOCTD Ha IIPEANPUATUH
(GyHKLIMOHATIbHASA 001aCTh 1EATEILHOCTH OpraHu3aluu

IIPEANPUITHE CO CBOEH CUCTEMOM LieNIen

Kakoe 13 onpezneneHuii xapakTepu3yeT coAep KaHue MOHATUS «PYHKLUS MEHEIKMEHTa.
YCTOMUYMBBINA COCTaB CIIEMU(PUUECKUX BUJOB YIIPABICHIECKON eI TEILHOCTH
cneunduyeckuii cocTaB (PyHKIHMOHAIBHBIX 00JIaCTeH AEATEIbHOCTH OPraHU3aIlH

BH/JIbI YIIPABICHYECKUX PEILICHUN

Kaxkoe u3 onpeneneHuil XapakTepu3yeT COAEpKaHUEe MOHATUS «CIEHUATIN3aLMsD» B MEHEIKMEHTE.
dbopma Tpyna, mpu KOTOPO MHOTO JIMII TIJIAHOMEPHO M COBMECTHO YYaCTBYIOT B OJIHOM U TOM e
rpouecce Tpyaa

dopma Tpyaa, mpu KOTOPOM MHOTO JIHMI] TUIAHOMEPHO M COBMECTHO YYAacTBYIOT B Pa3HbIX, HO
CBSI3aHHBIX MEXIY CO0O0i mpoiieccax Tpyaa

dbopma opraHU3aIUU JIEATEIBHOCTH, MPU KOTOPOM HCIIOJHHUTENb COCPEJOTAYMBACTCS Ha KaKOM-
aub0 3aHATUM, OONACTH MAESITETbHOCTH WU ONpEAeNIEHHBIX MPOU3BOJCTBEHHBIX IMpoIeccax,
onepanusx.

Kaxkoe u3 onpenenenuii XxapakTepusyeT CoJep>KaHue «OpraHu3aumy Kak (PyHKIIUU MEHEHKMEHTA.
PannoHansHOE coueTaHue MpoOLECCOB KUBOTO TPY/1a ¢ MaT€pUATIbHBIMH 3JIEMEHTAMU MTPOU3BO/ICTBA
B IIPOCTPAHCTBE U BO BpEMEHU

PanmonansHoe coueTaHue MPOU3BOJACTBEHHOTO MPOIECCa U CUCTEMBI YIIPABJICHHS B MPOCTPAHCTBE
Y BO BpEMEHU

PanyonanbHOE MOCTPOEHHE OPraHU3alMOHHOM CTPYKTYpBl NPEANPUATHS B COOTBETCTBUH C
MaTepuaIbHbIMU, HTH(OPMAIITMOHHBIMHU U TPYJOBBIMHU dJIEMEHTaMH MPOU3BOJICTBEHHOTO MpoIiecca

Kakue Tunel opraHum3anMy IPOM3BOJICTBA PA3IMYalOT B 3aBHCHUMOCTH OT CTENEHU IOCTOSIHCTBA
3aHATOCTH PaOOUYNX MECT OJTHOM M TOM e pabOTOH B IJIAHOBOM TIEPHO/IE.

MAaCCOBBIN, NAPTUOHHBIN, €AUHUYHBIN

MacCOBBIH, CEpUIHBIN, €TMHUYHBIN

IpPeIMETHBIN, (YHKIMOHAIbHBIN, TOTOYHBIN

Kakne MCTOJbI IPUHATHUA YHPABJICHUCCKHUX pCLHCHI/Iﬁ IO THUIIOBBIM 3aJadaM HUCIIOJIB3YIOTCI B
MCHCIPKMCHTC.

9KOHOMHUKO-MATEMATHYCCKUC MCTOAbI

METOJABI CUCTEMHOI'O aHaJIM3a

HCIIOJIb30BAHHUC HOPMATHBHBIX JTJOKYMCHTOB

CTaTUCTHYCCKHEC METOIbI
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Kakoe wu3 ompeaenenuil xapaktepusyeT coaepxkanue «KoMMyHUKanuu» Kak (yHKIUU
MEHEIKMEHTA.

oOMeH uHbopMaluel npu NOoATOTOBKE U 00ECIIeUeHUH pealn3aliil yIpaBlIeHYeCKUX pelieHu
WH(OPMAIIMOHHBIE KaHABI, CBSI3BIBAIONINE KOMMYHHUKAHTOB IIeNbI0 3()()EKTHBHOTO yIpaBlIeHUS
NpEANPUITHEM

opranu3zaiys HHOOPMAIIMOHHOTO 00ECTIEYEeHUSI CUCTEMBI YITPABICHHS MTPEAIPUATHEM

Kaxkue rpynmsl METOIOB peain3aliy yIPaBJICHYECKUX PEIICHUM UCIIOIb3YIOTCS B MEHEKMEHTE.
SKOHOMHUYECKHE, aIMUHUCTPATUBHBIE, COLIMAIBHO-TICUXOJIOTHYECKUE

KOJUIEKTUBHBIE, €IMHOJIUYHBIE, 110 COIVIACOBAHUIO

IpUKa3aHue, cornacoBaHue, npockoa

Kakue rpymnmbl mnpeuiokeHHbIX (QyHKIMHA Haumbojee TOYHO OTpa)karoT MepedyeHb COILHMAIbHO-
NICHXOJIOTHYECKUX (DYHKIIMI MEHEKMEHTA.

MPUHSITHE PELICHUN, MOTUBAIUS, KOMMYHUKALIUU

MOTHBALMSL, JEJIETUPOBAHUE

MOTHBAIIMS, PETYJIUPOBAHUE, ACTETUPOBAHHE

JIeJIETUpPOBaHUE, MOTUBALMS, [NTAHUPOBAaHUE

B xakoii opme ocCyIIecTBIsSETCS CUCTEMATUYECKOE JACJIETUPOBAHUE JIMHEHMHBIX IMOJHOMOYHI B
OpraHu3aluu:

B IPUHATON MPOU3BOJICTBEHHOU CTPYKTYpE

B CHUCTEME JOJKHOCTHBIX MHCTPYKIUH U MOJOKEHHUH 0 cIy>k0axX OpraHu3anuu

B IOJIOKEHHUSX O CTUMYJIMPOBAHUM U OIUIATE TPy/la

Hopwma ynpaBnsiemocTu XapakTepu3yeT B MEHEIPKMEHTE. . . (3aKOHUYUTE MPETIOKEHHE).
TPYAOEMKOCTh pabOT MEHeIKepa

KOJIMYECTBO MOAYNHEHHBIX COTPYIHUKOB

IpaBUjIa MOBEICHHS MEHeKepa YCIOBUS CyOOpAMHALIMY OTHOLIEHUH

Onenure BbICKa3blBaHUA: «YeMm BbIlIE YpOBEHb YIpaBlIE€HHs, TeM OOJIbIIe ONEpaTHUBHBIX 3a7ay
JOJDKHO Ha HEM PElIaThCsD)

BEPHO

HEBEPHO

Ornennre BBICKa3bIBaHUA: «PyKOBOIUTENH MPEINPUSATHS JODKEH OBITH JIyUIIMM CHEIHATHCTOM TI0
HPOU3BOJICTBY»

BEPHO

HEBEPHO

Onenure BbICKa3bIBaHUs: «OOecriedeHue PUTMHUYHOCTH TPOM3BOJCTBA IMPEUMYILECTBEHHO
OTHOCHTCS K 3a/1a4aM HIDKHETO 3BE€Ha YIPaBICHUSD)

BEPHO

HEBEPHO

Omnennre BhICKa3bIBaHUS: «OTBETCTBEHHOCTH 32 yIPaBIICHUE TPEATIPHSITHEM B IIEJIOM MOXKET HECTH
TOJILKO €0 COOCTBEHHUK

BEPHO

HEBEPHO

OTtmeTbTe MNpaBWIbHYIO  (OPMYJIMPOBKY NPUHLIMIA HSKOHOMHUYHOCTH TIpU  OpraHU3aluu
IIPOU3BOCTBEHHBIX IIPOLIECCOB.
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MHWHHUMAJIBHBIC 3aTPaThl AJId 3aJaHHOI'0 pE3yJibTaTa
MaKCHMAaJIbHO BO3MOXKHBIN peE3yjabTaT ¢ MUHUMAJIbHBIMU 3aTpaTaMu
MaKCHMaJIbHBIN PE3YyJIbTAaT IIPH 3aIdHHBIX 3aTpaTax

Kakue U3 mepedncieHHbIX MPeIMETHBIX 00JacTell OTHOCATCA K o0ueMy Wid (yHKIHOHATBHOMY
MEHEDKMEHTY.

PYKOBOJCTBO JI€ATEIbHOCTBIO OPraHU3aUU B LIEJIOM

yIIPaBJICHHUE IIEPCOHATIOM OpPraHHU3alUuu

PYKOBOJCTBO CTPYKTYPHBIMU ITOAPA3ACICHUAMHU OPraHU3aluN

IIPOU3BOJCTBEHHBI MEHEIKMEHT B OPraHU3aLAN

C nomol1IpI0 KaKMX YKOHOMUYECKUX MTOKa3aTeaeil MOKHO OLIEHUTh 3(EeKTUBHOCTh MEHEKMEHTA.
KOJIMYECTBO YIIPABJIEHYECKOTO ITEPCOHAa

000pOT npeAnpusATUs

YAEIbHBIN BEC YIPABICHUYECKOI0 IEpCOHaIa B OOLIEH YMCIEHHOCTH OpraHu3aluu
MIPOU3BOIUTENLHOCTD TPY/Ja HA OCHOBHBIX TEXHOJOTHYECKHX OTEpaIusaxX

OTMeThTE OCHOBHBIX MPEACTABUTENCH KIIACCUYECKON IITKOJIBI MEHEKMEHTA.
A. @aiionb, D. Meiio, I1. JIpykep, H.Bebep

®. Tetinop, I'. Omepcon, A. Daitons, I'.Dopx

JL.YpBuk, /1.Mynu, 2.Melio

BCE NIEPEUYHUCIICHHBIC

OTMmeTbTe, W3BECTHBIE IIpaBWJIa IMPUOPUTETOB IPU ONPEACICHUU OUEPETHOCTH BBITOJIHEHUS
KOHKYpUPYIOIIMX [0 pecypcaM paboT B  Ipolecce  KaJeHJApHOro  IJIaHUPOBAHUS
IIPOU3BOJICTBEHHBIX IPOLIECCOB.

IPaBUJIO «IIE€PBbIH MPUILEN - IEPBbIi, 00CITyKEH»

aHAJIN3 TOYKH OKYIaeMOCTHU

(6e3yOBITOUHOCTH)

npaBuio /oHcoHa

npasuio [Iapero

OTMmeThTE NPU3HAKH, XapaKTEPU3YIOIINE NOTOYHBIN METO/ OpraHU3alliy JAEJIO0BbIX IIPOLIECCOB.
BBITNIOJTHEHHE ONEpaliiii IEPCOHAIOM BBICOKOM KBaNU(pUKALIUU

y3Kas Crienuanu3anus paboynx Mect

peryisipHas HOBTOPSIEMOCTh padOT Ha paboUMX MECTax B IJIAHUPYEMBIH MEpHOJ
pacriosio’keHre paboynx MecT IO X0y TEXHOJIOIMYECKOro mpoliecca

VYkaxure, B 4eM 3aKJIHOYalOTCs OCOOEHHOCTH pacyera MapamMeTpoB OJHONPEIMETHOW MpPephIBHO-
MMOTOYHOU JINHUU.

oTpeielieHne perjgaMeHTa paboTsl pabounx

CHHXPOHHU3AIUs ONeparni

oTpeieIeHne YacTHOro ()OHJa BPEMEHH 3aHATOCTH JUHUM 0OpabOTKOW Ka)XI0HM mapTuu JeTajei,
3aKPETUICHHBIX 32 JIMHUEH

oTpesieNieHue TaKkTa JJsl KaKI0M MapTuu Aetaneld, 00pabaThiBaeMbIX Ha JIMHUU

YKakuTe, Kakue W3 TMEePEUUCICHHBIX MOTOYHBIX JHUHHA OTHOCATCS K MOTOYHBIM JUHUSM «0e3
MepeHATAIKI).

OJIHOIIPEAMETHBIE HETPEPHIBHO-TIOTOUHBIE JIMHUHU

MHOTOIIPEMETHBIE IEPEMEHHO-TIOTOYHBIC INHUN

OJIHOIIPEAMETHBIE MPEPHIBHO-TIOTOUHBIE JIMHUHI

MHOTOIIPEMETHBIC TPYIIIIOBHIC THHUU
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Pan  B3auMOCBSI3aHHBIX pPaOOYMX MECT, PACIONIOKEHHBIX B TMOPSAKE IOCIEI0BATEIbHOCTU
BBIIIOJIHEHMS TEXHOJIOTMYECKOT0 IIpoliecca — 3T0. ..

MOTOYHAs JTUHUS

MIPOU3BOACTBEHHBIN MOTOK

HEIIOTOYHOE IPOU3BOJICTBO

HEMOTOYHAs JIMHUS

JIBukeHHE qeTaneil B IPOCTPAHCTBE MOXKET OBITh:
[IOCJIEIOBATEIbHBIM, HETIOCIEA0BATEIbHBIM
MPSAMOTOYHBIM, HEPSIMOTOUYHBIM

MPEPBIBHBIM, OeCIpephIBHBIM

MIOJIHBIM, HEMOJIHBIM

H3zroroBienne OHHOTHHHOﬁ NpoaAyKIuu B O6onpIInX 00bEMAx B TEUECHHUE AJIATCIIBHOIO BPCMCHU —
3TO 0COOEHHOCTS ...

CEpPUIHOI0 IIPOU3BOJICTBA

€MHUYHOTIO POU3BOJICTBA

MacCOBOI0 IIPOU3BOJICTBA

CEpUHHOT0 U MacCOBOI'0 NPOU3BOJICTB

Tunm npou3BOACTBA, XapaKTEpU3yeMbIl  IOCTOSHCTBOM  BBIIYCKAa  JIOBOJBHO  OOJIBIION
HOMEHKJIATypOH U3JEIUN — 3TO0 ...

MaccoBO€ IIPOM3BOJICTBO

€AMHUYHOE ITPOU3BOJICTBO

cepuitHOe MPOU3BOJICTBO

CEepUItHOE ¥ MacCOBOE IIPOU3BOICTBA

AHanu3upys COCTOSHUE Tpyla U pa3pabaTbiBas MEpOIpPHUATHS IO €€ COBEPIIEHCTBOBAHUIO,
MEHEeKep JI0JDKEH CTaBUTh epesi co00M 3a7jauu, KOTOPblE MOXKHO KJIACCH(PHUIMPOBAThH Kak:
HKOHOMUYECKHUE, COLTUAIBbHBIE U MICUXO0(U3HOIOTHUECKHE

HYKOHOMUYECKHE, CMELIaHHBIE U UHIUBHUYaIbHbIC

MHAMBHUAyaJIbHbIE, TPYIIIOBBIE U 00IIKE

WHJUBHlyaJIbHBIE, TPYIIIOBLIC U CMEILIAHHBIE

IIpumepHbIi NepedyeHb NPAKTHYECKHUX 32124 B (popMe TeCcTOBOM 321241

OTMeThTE B COOTBETCTBYIOUIEH rpade, Kak IODKHA W3MEHUTHCS TPOU3BOACTBEHHAs MOITHOCTD
OpraHu3aliy, Xelarolleld YBEeIHMYUTh CBOIO JOMI0 Ha pbiHKA ¢ 5% 10 6%, eciau M3BECTHO, 4TO
eMKOCTh pbhIHKa Bo3pacteT co 100 toic. en. g0 110 ThIC. .

He uzmenurcs

Bospacrer Ha 10%

Bo3spacrer Ha 32%

Bospacret Ha 45%

JIIMTenbHOCT MPOU3BOJACTBEHHOIO ILMKJIA M3TOTOBJIEHUS IpeiMeTa TpyAa cocTaBisieT 12 u.
3arpaThl BpeMEHU Ha TPAHCIOPTHUPOBKY MPEIMETa COCTABIIAIOT 2 4, HAa BBIMOJHEHHE KOHTPOJIbHBIX
onepauuii - 0,5 4, Ha cknazgckue onepanuu - 1,5 4. Yemy paBeH K03 (PUIIMEHT TPIMOTOYHOCTH?
0,16

0,33

1,25

3,0
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JIMMTENbHOCTh MPOU3BOJICTBEHHOTO ITMKJA H3TOTOBJICHHUS MpeaMeTa TpyJa cocTaBiser 12 d.
3arpaThl BpEeMEHU Ha TPAHCIOPTUPOBKY TMpEAMETa COCTaBISIOT 2 4, Ha BBINOJTHCHHE
KOHTPOJBHBIX omnepanuid — 0,5 4, Ha ckuaackue omnepauuu — 1,5 4. Kak BbI oleHute
OpraHU3aIMIO TPOU3BOCTBEHHOTO MPOLIECCa C TOUKHU 3PEHUs IPUHIUIIA TPSIMOTOYHOCTH?
MIPOU3BOICTBEHHBIHN MPOIIECC OPraHU30BaH PallMOHATBHO

MIPOU3BOJICTBEHHBIN MPOIECC OPraHU30BaH HE PaAllMOHATIBHO

Kocmernueckas ¢pupma coOupaercs Ha4aTh BBITYCK

Hosoro nockoHa 1t My>xunH. OHa OIEHUBAET HEOOXOAUMEBIE JIJISl ATOTO MOCTOSTHHBIC 3aTPaThl B 25
TBHIC. y.€., IEPEMEHHBIC 3aTpaThl Ha KaXIblii (uakoH - B 6 y.e. McciaegoBaHus mokasaid, 4YTO
pojJaBaTh CBOK NPOAYKIHIO OHU MOryT mo IieHe 10 y.e. 3a ¢rnakon. Paccuuraiite TOUKy
0e3yOBITOYHOTO 00BEMA peaTi3alliy IpeIjIaraéMoro ToBapa B MTyKax.

2500 .

4250 .

6250 mT.

8500 mT.

PaccuuraiiTe BenuuuHy 3amaca mo aetaaud A B IHAX Hpu paboTe ¢ ONTUMAJIbHBIM Pa3MEpOM MapTUn
IIPH CIICAYIONINX YCIOBHUSIX:

- THEBHAsl MOTPEOHOCTH B JIeTaNsIX A coopouHoro mpoussoactsa (NJJH) =40 mt.;
- THEBHAS TIPOU3BOAUTEIHLHOCTE 000pyaoBanus (p) =100 miT.;

- KOJIM4ecTBO pabounx aHei B roxy (D) =250 aneit;

- 3aTpaThl HA OATOTOBUTENIbHO-3aKIIOUUTENbHBIE padboThl (3[13) — 50 y.e.;

- TOJIOBBIE 3aTpaThl Ha XxpaHneHue onnoi aeramu (3H) = 0,50 y.e.;

- BpeMsi ONIePEXKECHUS T 110 OTHOIICHHIO K cOopke (L) = 7 nHel.

Mmenee 30

36,4

45,6

6omnee 100

Onpenenure, TOYKY 3aKaza Io JeTanu A mpu paboTe ¢ ONTUMAIbHOM pasMepoM MapTHH TpU
CIIEIYIOIINX YCIOBHSIX:

- IHEBHAs TOTPEOHOCTH B ACTAISAX i cOopouyHoro nmpousBoacta (N/H) =40 mT.;
- THEBHAsl IPOM3BOIUTENBHOCTh 000pyRoBanu (p) =100 mT.;

- KOJIM4ecTBO pabounx aHeu B roxy (D) =250 aueit;

- 3aTpaThl HA MMOJIrOTOBUTEIbHO-3aKITI0UUTENbHBIE padoThl (3113) - 50 y.e.;

- TOJIOBBIE 3aTpaThl HAa XpaHeHue onunou aetanu (3H) = 0,50 y.e.;

- BpeMsl OIlepeKeHMs IeTal 110 OTHOLIeHHUIo K cOopke (L) = 7 nHeil.

menee 100 mir.

280 .

360 mT.

6osee 400 .

Bpemst BBITTOTHEHHST OmNepanyii Mo MPOU3BOJICTBY HM3AETHA cocTaBisieT: t1 = 6, t2 = 3, t3 = 4
MUHYTHI, KOJIMYECTBO U3Aenui - 8. [[porM3BOACTBEHHBIN LIUKII PaBEH:

80 MuHyTamMm

104 munyTam

72 MuHyTaM

96 muHyTaM

Bemymeno nponxykmum Ha 560 000 pyOneid, cpemHecnncodHasi YHCICHHOCTh pAaOOTHHKOB — 28
YEJIOBEK, KOJIMYECTBO pabounx JHEW B romay — 214, cpemHeromoBas MpOU3BOAUTEIBLHOCTh TPyIa
COCTAaBJISIET:
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20000
2617
93,5
5992

Ha ocHOBe mNpOTHO3HBIX pacyeTOB M aHAIM3a aJIbTEPHATUB PYKOBOJCTBO (aOpHKH HIpYIIEK
MIPUHSUIO PEIIEHUE O MPOU3BOJICTBE HOBOM UTPYILIKH B IpeacTosieM roay B pazmepe 12 000 mr.,
npu 3arparax 20,3 y.e. u mpojaxHod neHe - 1,7 y.e. B koHue mepBoro rojga Obul BBIAECpKAH
HOpMAaTHB 3aTpaT Ha W3TOTOBJCHHE HOBOM WIPYIIKH, HO U3-3a cOOS B MOCTaBKAaX MaTepHalioB
¢dabpuka cmorna npoussecTu 11 040 miT. Urpyiex.

Onpenenure BETMYUHY S5 KOHOMUYHOCTH, OTMETHUB MPaBUIIbHBIN OTBET.

1

0,94

0,92

Y4acToKk OTHOCHTCS K OJHOHOMEHKJIATYPHOMY TIPOU3BOICTBY. OOOpYyI0BaHHE y4acTKa COCTOUT U3
TpeX TPyNI OAHOTHUITHOTO 000OpyaoBaHus: 1-g rpynna - 5 en., 2-s rpynma - 11 en., 3-s rpynma - 15
en. Hopma BpeMeHu Ha 00pabOTKy KOMIUIEKTA JETAJCd OJHOTO H3ACTUS B KaXKJIOH TpyIie
obopynoBanus - coorBerctBeHHo: 0,5 v/4, 1,1 u/4, 1,5 v/4. Pexxum paboTel yuacTka: padora B 2
CMEHBI, TPOJODKHTEILHOCTh CMEHbI - 8 49, 49ucio paboumx jgHEW B romy - 255,
perJaMeHTUpPOBaHHBIE MPOCTOM O0opynoBaHUs - 7% peXKUMHOro (GOHAAa BpEMEHU. YKaKHUTE
MPAaBWJIBHOE 3HAYCHUE IMMPOM3BOJICTBEHHON MOIIHOCTH yJacTKa.

3784 mir.

13 500 mur.

30 940 mur.

37 942 mr.

VY4acTok OTHOCHTCS K MHOTOHOMEHKJIATypHOMY Hpou3BOACTBY. OOopynoBaHHE MPEIMETHO-
3aMKHYTOI'O y4acTKa COCTOMUT U3 ABYX I'PYIIl OJHOTUITHOTO o0opyaoBanus: 1-1 rpynna - 10 en., 2-4
rpynma - 15 en. 3a ydacTkoMm 3akperuieH BBINYCK JIBYX BHAOB mnpeametoB - A u B. T'omoBas
mporpaMMa BBIMyCKa MO MpeaMeTaM - COOTBETCTBEHHO: A - 5600 mT., B - 7200 mmr. [ToTpeOHbIi
($oH1 BpeMEHH Ha MPOrpaMMy 10 Irpynnam o00pyI0BaHUSI COOTBETCTBEHHO paBeH 16552 u u 22677
4. Pexxum paboThl ydacTka: paboTa B JIBE€ CMEHBI, NMPOJOKUTENBHOCTh CMEHBI - 8 Y, YHCIIO
pabounx nHed B roxy - 250, periaMeHTHPOBAaHHbBIE MPOcTOM o0opyaoBaHus - 4% pPEKUMHOrO
(doH1a BpEMEHHU.

VYkaxxuTe MNpaBUIbHOE 3HAUYEHHWE IMPOM3BOACTBEHHON MOIIHOCTH YydYacTKa IO TPOU3BOJCTBY
IpeIMETOB A.

5780 .

6496 .

7220 .

7934 .

Xapaktep MpOU3BOJCTBEHHON CTPYKTYpPbl OpraHu3allii U €€ MOApPa3/IeICHU OKa3bIBAET BIUSHHE
Ha pacyeTbl UX MPOU3BOACTBEHHON MOHIHOCTH. OIlLIEHHWTE MPOM3BOACTBEHHYIO MOIIHOCTH II€Xa,
BBIMTYCKAIOIIETO OBITOBBIE CTUPATbHBIE MAaIIMHBL. B 11eXe co3JaHbl TpU TPOU3BOJICTBEHHBIX
y4acTKa:

- Y4aCTOK MeXaHO0OpabOTKH ¢ MPOIyCKHOU criocoOHOocThIO 8400 neTane-KOMIUIEKTOB;

- Y9aCTOK TIOKPACKH € MPOITYCKHOM criocoOHocThi0 14000 merane-KOMILIEKTOB;

- y4acToK cOOpKH ¢ mpornyckHoi cnocodHocThio 10000 mT. MamuH.

8400 wt. MammH

10000 mT. Mamux

10600 wrt. MammmH
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14000 mrr. Mamrue

[Ipon3BoaCTBEHHAs TporpamMma IieXa COCTOMT W3 JBYyX wm3aenmii: A u B. T'omoBoii o0beM
npou3BojcTBa nmpoAykiuu coorBeTcTBeHHO 30 000 1 70 000 mIT., TPYIOEMKOCTh UX U3TOTOBIICHUS
cocraisier 0,4 u 2,4 Hopmo-uacoB. B 1exe ycraHoOBIeHO U J3Kciutyatupyerca 60 en.
obopynoBanus. Llex paGoraer B JBe CMEHBI, KOJIMYECTBO paboumx nHeil B roay - 250, morepb
BPEMEHH Ha IUIaHOBO-TIPEAYIPEIUTENbHBII PEMOHT 000pyA0BaHUs COCTaBISIOT 5%. Onpenenure
TpeOyemMoe KOJIMYECTBO 000PYIOBAHMSI JIJIsl BBIITOJIHEHUS TIPOU3BOICTBEHHON MPOTPAMMBI.

32 en.

48 en.

60 ex.

68 en.

[Ipon3BoACTBEHHAs TporpamMma IieXa COCTOMT W3 JBYyX u3aenuii: A u B. TomoBoii o0wveMm
npou3BoACcTBa nMpoAykiuu cooTBeTcTBeHHO 30 000 1 70 000 mIT., TPYIOEMKOCTh UX U3TOTOBIICHUS
cocraBiusier 0,4 u 2,4 Hopmo-uacoB. B 1exe ycraHoBieHo u 3kcruryatupyercs 60 en.
obopynoBanus. llex paboraer B /JBEe CMEHBI, KOJMYECTBO pabouux gHeH B roxy - 250, morepu
BPEMEHH Ha IUIAHOBO-TIPEAYIPEIUTENbHBI peMOHT 00opyaoBanus coctaBisitor 5%. Kax
3arpykeHo (%) ycTaHOBJIEHHOE B 11exe 00opyaoBaHue?

Ha 100%

Ha 96%

Ha 80%

Ha 75%

["ogoBast mpou3BOACTBEHHAS TPOrPaMMa MOHOIIPOAYKTOBOIO MPOU3BoAcTBa cocTaniseT 36000 mit.,
TPYJOEMKOCTh M3TOTOBJICHUS SIWHUIIBI MPOAYKIHH - 10 HOpMO-4acoB, KOAG(GUIMEHT TEKydeCTH
kagapoB paBeH 3% B roa. KomuuectBo pabouux aneit B roxy 250. Opranuzanus paboTaer B JiBe
CMEHBI, IPOJOJIKUTENBHOCTh CMEHBI - 8 4. Omnpenenure noTpeGHOCTh MPOU3BOJCTBA B OCHOBHOM
MIPOU3BOJCTBEHHOM NIEPCOHAJIE /JIs1 BHIITOJIHEHUS IPOU3BOACTBEHHOM MPOTPaMMBI.

50

89

103

186

UuCIIeHHOCTh TPOU3BOACTBEHHOIO MEpcoHaja

opraHu3anu Ha Hadajgo mnepuoga 180 uenoBek. ['omoBasi TPOU3BOACTBEHHAs MPOrpaMma
MOHOMNPOAYKTOBOTO Mpou3BojicTBa cocTanisieT 36000 mIT., TpyA0€MKOCTh U3TOTOBICHUS €IHMHUIIBI
npoaykuuu - 10 HOpMO-uacoB, Kod(PUIMEHT TeKydecTH KaapoB paBeH 3% B roa. KommdectBo
pabounx gHel B rogy - 250. Opranusamus paboTaeT B IB€ CMEHBI, MPOJIOKUTEIBHOCTh CMEHBI — 8
4. Paccunraiite 1 OI1leHUTE BO3MOKHOCTD BBITIOJHEHUS TTPOU3BOACTBEHHON MPOTrpaMMbl HATUYHBIM
COCTaBOM MPOU3BOJICTBEHHOT'O MIEpCOHAaa.

BO3MOKHO

HEBO3MOKHO

HE XBaTaeT 6 4eI0BEK

He XBaTaeT 12 yenoBek

Opranu3zanus, NTPOU3BOASAIIAS CaJOBbIH HHBEHTAapb, e€xerogHo 3akymnaer 15000 nepeBsHHBIX
YEPEHKOB JIJIsi MCTOJB30BaHUS UX HAa cOOpke yionat ¥ BmwiI. CTOMMOCTh OJTHOTO YepeHka - 4 y.e.,
CTOMMOCTh XPAaHEHUS OJHON eTUHUII B TeueHue roma - 1 y.e. 3arpaThl Ha MpUOOpETCHHE
(pa3memnienne) ogHOro 3akasza - 10 y.e. Onpenenure SKOHOMUYHBIN (ONTUMATBHBIN) 00BbEM 3aKa3a.
200

326

548
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750

['omoBoii cripoc Ha MaHUKIOpHBIE HAOOpHl B MarazuHe coctasisieT 15 000 en. Marasun paboraer
250 nHel B rogy, CpOK MOCTABKH B CPEAHEM paBEH TpeM JHSIM. PaccuuTtaiiTe TOUKYy OuepeaHOro
3aKasa, T.€. ypOBEHb, 10 KOTOPOI'O JOJKEH YNACTh XPaHSAIIMICS 3anac U pa3MEIEH HOBBIM.

90

153

180

260
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6.3. MeToanueckre MaTepUuaJIibl 0 OCBOCHUIO JUCHMILIIMH

MeToanyeckue peKOMeHAAIMH sl O00y4YallIuXcsi M0 H3YYEHHI0 JTHCHHUILIHHBI
«IIpon3BoaCTBEHHBbIN MEHEIKMEHT»

Hucuurnnuna «I[Ipou3BOACTBEHHBIM MEHEIKMEHT» CUUTAETCS OCBOCHHON OOydaroumumcs,
€CJIM OH UMEET IOJIOKUTENIbHBIE PE3yJIbTaThl IPOMEKYTOUHOr0, TEKYILEr0 U UTOrOBOI'O KOHTPOJIS.
OTO O3HayaeT, YyTo OOYYAIOLIHICS OCBOMJI HEOOXOIMMBI YpPOBEHb TEOPETHUECKUX 3HAHUH B
00J1aCTH 1eATEILHOCTH 110 YIIPABICHUIO IPOEKTaMU U UMEET CIIOCOOHOCTH OCYIIECTBIICHUS JaHHON
JESTEIIBHOCTH.

KoHTakTHas u camocTosiTenbHas paboTa OCyLIECTBIsETCS 00ydYarolMMCs B COOTBETCTBUU C
y4eOHBIM IIJIAHOM, KaJeHJapHBIM y4eOHBIM TpaKoM U pabodel IporpaMMOi JUCIIUITIIHHEI.

KonrakTHas pabora npeaycMaTpiBaeT B3aUMOIECHCTBUE 00YYaIOLIErocs ¢ MpernoaaBaTesieM B
AIIEKTPOHHON MH(POPMAITMOHHO-00pa30BaTEILHON Cpeie MHCTUTYTA:

- JIeKIIUM U MPAKTHUECKUE/CEMUHAPCKUE 3aHATHS,

- UHAMBUAYyaJbHbIE KOHCYJbTAllMU IPENOoJaBaTelid, MO0 BO3HHUKAIOUMM Y O0yyarouierocs
BOIIPOCAM B IIPOLIECCE OCBOEHHSI yUeOHOT0 MaTrepuaia JUCLUILUIUHBI

Jlns  ocTHXKEHUs BBIIIEYKA3aHHOTO OOydaroluics JODKEH COOoJaTh —ClEAYoIue
IpaBuJIa, O3BOJISIOIIME OCBOUTh AUCLUILIMHY Ha BBICOKOM YPOBHE:

1. Hauano ocBoeHusI Kypca JIOJIKHO ObITh CBS3aHO C M3yUYEHHEM BCEX KOMIIOHEHTOB paboueit
IpOrpaMMbl JUCLUIUIMHBI C IIEJIbI0 MTOHMMAaHUsS €€ COJAep)KaHWsl M yKa3aHWUH, KOTopble OyIyT
JIOBEJICHBI IO CBEJCHMS 00yYarollerocs Ha IepBOil JIEKIMU U [IEPBOM CEMUHAPCKOM 3aHSATUU. DTO
CBSI3aHO C:

- YCTaHOBJIEHMEM CPOKOB M KOHTPOJISl BBIIIOJIHEHUS WHJIWBUIYAJIbHOTO 3a/laHusl Ka)JbIM
00y4JarImuMcs;

- pacmpenelieHHeM TEM JOKJIAJ0B, KOHTPOJBHBIX pabOT (B COOTBETCTBUU C Y4YEOHBIM
IUTAHOM) M CPOKHU MX IPEACTaBICHUS;

- KPUTEPHUSMHU OIICHKHM TEKYIIEH M CaMOCTOSTEIbHOM paboThl oOydaromierocsi (yCTHOTO
ornpoca, (bpoHTaTBLHOTO orpoca, MHAWBUAYAIBHOTIO 3aJaHus, paboThI Ha
CEMUHAPCKHUX/TIPAKTHYESCKUX 3aHATHSX, TECTUPOBAHHUS - PYOSIKHOTO KOHTPOJIS).

[lepen HavazoM Kypca oOydaromeMmycsl LenecooOpa3HO O3HAKOMUTBCS CO CTPYKTYpon
JUCIUIUIMHBI Ha OCHOBAaHUM IMPOTPAMMBI, a TaKXKe C MOCJIEI0BATEIIbHOCTHIO M3YyUEHUS TEM U HX
o0bemMoM. C 1eblo ONTUMAIBHOW CaMOOpraHU3aluyi HEOOXOAMMO COMOCTABUTh 3Ty MH(DOPMAIIUIO
C paclrcaHueM y4yeOHbIX 3aHSATHI M BBISIBUTH HauOoJiee 3aTpaTHBIE MO BPEMEHH U 00BEMY TEMBI,
YTOOBI 3apaHee ONPEEIUTh JUIs ce0sl IepUoaAbl 0OOBEMHBIX 3a/1aHUH.

2. Kaxnmagd Tema CONEPKHUT JIEKIIMOHHBIM MaTepual, CIHCOK JIMTEpaTypsl U
CaMOCTOSITENIbHOTO H3Y4YEeHMs, BOMPOCHl M 3aJaHMs JUIsl MOATOTOBKM K CEMHHApPCKUM W/MIU
NPAaKTUYECKUM 3aHATHSAM, a TaKkKe MaTepualbl Uil CaMOCTOsATeNbHOM paboThl. HeobGxoanmo
3apaHee o0ecrneuuTh ce0s STUMHU MaTeprallaMy U JIMTEPATypOi WK JOCTYIIOM K HUM.

3. JIeKuuMoHHBI MaTepuan M yKa3aHHbIE JUTEPAaTypHbIE MCTOUYHUKH 10 NPONIACHHON TeMe
HEOOXOJMMO HM3YUUTh MEpe]l MOCEIIEHUEM CIEAYIOLEro JEKIUOHHOIO 3aHATHs. DTO MO3BOJISET
3aKpeNUTh MPOCIyLIaHHBIA MaTepuai JIEKIMA U IPOBEPUTH MPAaBUIBHOE NMOHMMAHHME MaTepuaa
IpU OTBETAaX Ha BOINPOCHI, 3aJaHHBIC JIEKTOPOM B Hauaje JIEKIMH 1O MPOWJIEHHOMY paHee
MaTepuaiy.

4. CeMuHapcKoe W/WIIM MPaKTUYECKOe 3aHATHE, KaK MPaBUJIO, HAYMHAETCS ¢ (POHTAIBHOTO
ornpoca IO JIEKIMOHHOMY MaTepuady TE€Mbl M MaTepHallaM yKa3aHHBIX K TEME JMTEpaTypHBIX
MCTOYHUKOB. B CBSI3U ¢ 3TUM MOJATOTOBKA K CEMHUHAPCKOMY/IIPAKTHYECKOMY 3aHSATHIO 3aKII04aeTCs
B [TIOBTOPEHUHM JIEKLIMOHHOT'O MaTepuaia U U3y4eHUH BOIIPOCOB MPEACTOSLIETO 3aHATHS.

5. B xoHIIe u3yueHust KaxKI0ro pasjena o0yJyaronuiicss IpoXoAUT TECTUPOBAHUE - PYOESKHBIN
KOHTpOJIb.

6. OdopmieHre Bcex BHAOB NMUCHBMEHHBIX pabOT perjaMeHTHUPYETCS COOTBETCTBYIOLIUMU
TpeOOBaHUSAMH YCTAHOBICHHBIMU B HHCTUTYTE.
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7. YcmemHoe NMpOXOKACHUE MPOMEXKXYTOUYHOM ATTECTALUMH IPETyCMATPHBACT BBITOJIHEHHUE
npasui 1 — 6.

MeTtoauyeckue yKa3aHHusl 0CBOCHHIO JIEKIIMOHHOI0 MaTepHaJia

JIeKIIMOHHBIN MaTepuall U yKa3aHHbIE JIUTEPATypHbIe HCTOYHUKH 10 COOTBETCTBYIOILEH TeMe
HEOOXOUMO H3YYHUTh IEPE] IMOCELIEHUEM COOTBETCTBYIOLIETO JIEKIIMOHHOIO 3aHATHS, TaK Kak
JeKIMsT B AyAUTOPUM MPENIOoJaraeT packpbITHE aKTyaldbHbIX M IPOOJEMHBIX BOIPOCOB
paccMaTpuBaeMON TEMBbI, a HE COJEp)KaHHs JIEKIIMOHHOrOo Marepuana. Takum oOpaszom, Ui
IOHUMAaHMsI TOT0, YTO OyAET CKa3aHO Ha JIEKIIMH, HEOOXOIMMO MOJYyYUTh 0a30BbIE 3HAHMSI 110 TEME,
KOTOpBIE COJIEP’KAThCS B JIEKLIMOHHOM MaTepHalle.

[Ipy BO3HMKHOBEHMM 3aTpyIHEHMH C IOHMMaHHEM MaTepuaja 3aHATUS OOydarouuiics
JOJDKEH ~ 00paTUThC € BONPOCOM K JIGKTOpY WM  TPENOAaBaTeNio,  BEIyLIEMY
CEMMHAPCKHUE/TIPAKTUUECKUE 3aHATHSI, JUIsl IOJIY4YEHUS COOTBETCTBYIOIIMX DPAa3bACHEHUH B
OTBEJICHHOE JJIsl 3TOTO MpENojaBaTeleM BpeMs Ha 3aHATUU JMOO MO 3JICKTPOHHOHM moure. B
UHTepecax 00yyaroIlerocs CBOEBPEMEHHO JIOBECTH [0 CBEJACHMs IpenojaBareis MHPOpMaLUo O
CBOMX 3aTPYAHEHHUSX B OCBOCHHHM NIpPEIMETa W TOJYYUTh HEOOXOAMMBIC PA3bsICHEHHUsS, TaK Kak
rOBOpPUTH 00 3TOM TMOCJIE MOJY4YeHHs HU3KOH OLIEHKHM HpU ONpoce WIM IO pe3yibTaram
KOHTPOJIbHOM pabOThl HE UMEET CMBbICIIA.

MeToauueckue YKa3aHHus 110 IIOATOTOBKE Oﬁy‘lalOIIII/IXCH K JICKIHHOHHBIM 3aHATUAM

JIeKLIMOHHOE 3aHATHE, KaK MPaBUJIO, HAYMHAETCS ¢ YCTHOIO OIpOca IO IPOHIEHHON TeMe.
[TosToMy 0Oy4aromemMycsi HE0OOX0IMMO ITPOCMATPUBATh KOHCIEKT cpa3y rnocie 3aHATHil. OTMEeTUTh
TOT MaTeprai KOHCIEKTa JIEKLIUH, KOTOPbI BbI3bIBAET 3aTpyIHEHUS JUIs oHMMaHusl. [lonbiTarbes
HalTW OTBEThl Ha 3aTpPyJHMUTENbHbIE BOMNPOCHI, UCIOJIB3Yys MpelaraeMyro iureparypy. Eciu
CaMOCTOATENIFHO HE YaI0Ch pa300paTbecsi B MaTepualie, Heo0X0IuMo chopMyIHpOBaTh BOIPOCH U
o0paTUThCSI Ha TEKyIled KOHCYNbTallUM WIM Ha Omwkalmied JeKIMM 3a TOMOILIBI K
IPENo/IaBaTelto.

MeToauueckue YKa3aHus 110 IOATOTOBKE oﬁyqamumxcﬂ K CCMUHAPCKUM 3aHATUAM

I[J'ISI yCO€mIHOTO YCBOCHUA OHUCHUITIIMHBI o6yqa101111/11‘/'1csl JOJDKEH CHCTEMaTHUYCCKHU
TOTOBUTBCS K CEMUHApCKUM/IPAKTUYECKHM 3aHATHAM B TedeHue cemectpa. s 3Toro
HE00X0UMO:

— T03HAKOMUTHCS C IUIAHOM CEMHHAPCKOI0/TTPaKTUYECKOT0 3aHATHS;

— H3YUUTb COOTBCTCTBYIOIIMC BOIPOCBI B KOHCIICKTC JICKIII/IfI I IOAIOTOBKH K
(GpoHTaTIBLHOMY ONPOCY HA CEMUHAPCKOM/TIPAKTHYECKOM 3aHSATHH;

— OTBCETUTH Ha BOIIPOCHI, BBIHCCCHHELIC HA O6CY)K}I€HI/IC;

— CHUCTEMAaTHYECKHU BBIMOJIHATH 3aJJaHUs MIPeroiaBaTels, NpeajaaraeMble JJIsl BBINOJIHEHHS BO
BHEAYAUTOPHOE BPEMSI.

B xome ceMuHapCKUX/NpaKkTHUECKUX 3aHATHHA oOydaromuecs TOJ PYKOBOJCTBOM
npenoaaBareyidi MOTYT PaCCMOTPETh PaA3JIMYHBIC TOYKHU 3PCHHUA CIICHUAIUMCTOB I10 O6CY)KJIaeMBIM
npobaemaM. [1po1oKUTENBHOCTD MOATOTOBKH K CEMUHAPCKOMY/TIPAKTHUECKOMY 3aHATHIO JTOJKHA
COCTaBJISITh HE MEHEE TOr0 00beMa, uTo onpeeneHo n.4.3 padboyeil mporpaMMel,

CeMuHapcKue 3aHITHS MOTYT IIPOBOAMTHCS B Pa3IMUHBIX (popmax:

— YCTHBIE OTBETHl Ha BONPOCHI TPENOJaBaTelsi MO TeMe CEMHHAPCKOTO/MPaKTHYECKOTO
3aHATUS;

— IMMCBbMCHHBIC OTBETHI Ha BOIIPOCHI ITPEIIOAaBaTElIA;

— TIpyNIoBO€ OOCYXICHHE TOM WM WMHOW MpOoOJeMBbl MOJ PYKOBOJICTBOM M KOHTPOJIEM
TIperoIaBaTeds;

— 3acIyUIMBaHUs U 00CYXJIEHHE JOKJIAI0B Ha KPYIJIOM CTOJIE;
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[ToaroToBka K CEMHHAapCKHM 3aHITHSM JOJDKHA HOCHUTH CHCTEMATHUECKHH XapakTep. JTO
MO3BOJIUT OOyYarOIIeMycsi B MOJIHOM OOBEME BBIMOJIHUTH BCe TpeOoBaHWs mperoaaBarens. s
nojydeHus: Ooiyiee TITyOOKMX 3HAHWMH OOYYaAIONIMMCS PEKOMEHIYETCS M3ydaTh JOMOJHHTEIBHYIO
auTepaTypy (CIUCOK MPUBEACH B pabodeii mporpaMMe Mo JUCIUTUINHE).

OJHUM W3 BaXHBIX ITOKa3aTeled aKTHBHOCTH OOYYArOIIErocsi B OCBOCHUHU JIMCIUILUIMHBI
SIBIISIETCSl TIOJTOTOBKA JIOKJIa/ia MO aCHEeKTaM TEOPUU WM MPAKTUKH H3Yy4aeMOW TUCIUIUIMHBI B
COOTBETCTBUHM C TpejyiaraeMoil TeMaTukod. OIWH JOKJIa[ TOTOBST OJWH-IBAa OOYYaroIIUXCH.
Jlokiian JOJDKEH coaepkaTh CyTh pacCMaTPpUBAeMOTO AacleKTa, NPHYMHY HEOOXOAUMOCTH
pacCMOTPEHHs, ONMCAaHHE CYIICCTBYIOIIMX WJIM BO3HUKAIONIMX IS JTAHHOTO aclieKTa mpolieM
npeyiaraeMbie My TH UX PEIICHHUS.

[Ipu omenke moKiIaga MOXKET OBITh UCIOJIB30BaHA JIFO0As COBOKYITHOCTh M3 CIICAYIOIIMX
KPUTEPUEB:
COOTBETCTBHE BBICTYILJICHUS TEME, TOCTABIICHHBIM LIEJISIM H 33/1a49aM;
poOJIEMHOCTh / aKTyaIbHOCTb;
HOBH3HA / OPUTHHAILHOCTH TIOJYYEHHBIX PE3yJIbTaTOB;
— TiIyOWHa / MOJTHOTa PACCMOTPEHHSI TEMBI;
JoKa3aTenbHas 0a3a / apryMEHTHPOBAHHOCTh / yOemuTEeNbHOCTh / OOOCHOBAHHOCTH
BBIBO/IOB;

— JIOTUYHOCTH / CTPYKTYPUPOBAHHOCTD / IIEJIOCTHOCTh BHICTYIUICHHSI,

— pedeBas KylbTypa (CTUIIb U3JIOKEHUS, SICHOCTh, YeTKOCTh, JAKOHHYHOCTh, KPacoTa s3bIKa,
y4eT ayJAUTOPHH, SMOIMOHAIBHBIA PUCYHOK PEYH, JTOXOAYUBOCTh, MyHKTYaIbHOCTh, HEBEPOATHLHOE
COIIPOBOXKJICHHE, OXKHBIICHHE peud ahopru3mMaMu, MpUMepaMH, IIUTaATaMH U T.11.);

— HCHOJB3YIOTCS CChUIKH HAa MH()OPMAIIMOHHBIC PECYPCHI (CAlThI, TUTEpaTypa);

— HaIJSIIHOCTH / Ipe3eHTabenbHOCTh (eciu Tpedyercs);

— CaMOCTOSITEJILHOCTh CYXJICHUH / BIIaJIcCHHE MaTepUAIOM / KOMIIETEHTHOCTb.

Jlokitan nomkeH ObITh OOpPMIICH Ha OyMa)KHOM HOCHUTENE C YKa3aHHWEM HCIIOJIb30BAHHBIX
JUTEPATypHBIX HCTOYHUKOB. JlOKIag ¥ Marepuaibl NPE3eHTAlUd JOJKHBI OBITh CIAHBI
npernogaBarento. [IpM  HEBBIMOJIHEHWM OSTOTO YCJIOBHS 3a JOKJIA] BBICTABISETCS OICHKA
«HEYAOBIETBOPUTENbHOY. [IpogomkuTenbHOCTh qokiana He Oonee 10 mMuHyT. JloKnmamgyuku oauH
wim  o0a JOKHBI BBICTYNHTH. [IpeAcCTaBleHHBIM MaTtepuall OO0CYXJaeTcs Ha 3aHATHU
oOydJarmuMucs. JTO0 O3Ha4yaeT, YTO MOJrOTOBKAa KaXKIOTOo OOyYaroIIerocs K TaKOMY 3aHSTHIO
OyJIeT 3aKJIF0YaThCs B M3YUYCHHHM TEMBI, MpEiaraeMol K 0OCYXICHUIO, M MOJTOTOBKE BOIPOCOB,
KOTOpBIE OH 3aJacT Jokiaguukam. [Ipu moAroToBke TaKWX BOMPOCOB HEOOXOIMMO MMETh B BUIY,
YTO B JIOKJIAJIe MPO3BYYAT OCHOBHBIC ACIEKTHI U MPOOJIEMBI, IIOATOMY MMOBEPXHOCTHBIC BOTPOCHI,
CBSI3aHHBIE C YTOYHEHHEM TMOHATUWHOTO ammapaTa, nepeurcieHrneM (QpyHKIHUi U T.0. (€CIH 3TO He
ABJIIETCS CYThIO 00CYyk/1aeMoil mpo0sembl) OyayT OLIEHUBATHCS HEYIOBIETBOPUTEIBHO.

[IpenogaBaTens OIICHUBAET HA 3aHSITHH BOIIPOCHI M OTBETHL. TakuM 00pazom, Mo pe3ylbTaTaM
3aHATHSI BCE OOydYaroIWecs TPYIIbl MMEIOT OICHKH, BBICTABIsieMble B JKypHai. OTCyTCTBHE
BOIPOCa Y 00yJaroIIerocst CBHAETENbCTBYET O €r0 HEMOATOTOBICHHOCTH K 3aHSATHIO U MOIyYCHUEM
HEYJIOBJICTBOPUTEIHLHON OIICHKH.

MeTtoauyeckue yKazaHus 10 OPraHU3alMU CAMOCTOSITeIbHON PadoThl 00y4aroLIUXCs

BreaynuropHas camocTosiTenbHas paboTa oOydwaromuiics (ajgee caMocCTosITellbHas pabora
oOyJaromuiics) - IIaHupyemasi yueOHasi, yueOHO-UCCIIeIOBaTeNbCKast, HAYYHO-UCCIIeIOBATEeIbCKas
paboTa 00yJaromuiics, BRIMOIHICMAast BO BHEAYUTOPHOE BpEMs 10 33JJaHUIO U MTPH METOTUICCKOM
PYKOBOJICTBE MpemnoiaBaTeisi, HO 0e3 ero HeMmoCPEACTBEHHOTO yUacTHsl.

Llens camoCTOSITETPHON PabOTHI O0YYAIOIIUXCS - HAYYUTh OCMBICIIEHHO M CAMOCTOSITEITHHO
paboTaTh cHavana ¢ y4eOHBIM MaTepHalioM, 3aTeM ¢ Hay4yHOW MH(OpMaIuei, 3aJ0KUTh OCHOBBI
caMOoOpraim3aiivii 1 CaMOBOCIIUTaHUA C TEM, qTOOBI IIPpUBUTH YMCHUEC B )IaJ'IBHefIIHeM HEIIPEPBIBHO
MOBBIIIATH CBOIO KBATH(DHUKAIIHIO.
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CamocrosiTenbHass padoTa 0O0YYaIOIIMUXCS CIIOCOOCTBYET Pa3BUTHIO CaMOCTOSATEIBLHOCTH,
OTBETCTBEHHOCTH ¥ OPTraHU30BaHHOCTH, TBOPUYECKOTO MOAX0/[a K PEIICHHIO Pa3IHYHBIX IPOOIIEM.

O0Bem camocTosATeNbHONH paboThl oOydvarontuxcs ompenemnsiercs @I'OC u o0003Ha4YeH B
TEMaTHYeCKOM IulaHe paboueit mnporpammbl (m. 4.1 pgaHHOHW pabodeld  MPOTrPaMMBI).
CamocTtosTenbHas pabota 00y4aromuXcs SBISETCs 0053aTeNbHON ISl KaKI0r0 00ydaronierocs: u
OTIpeIeIIIeTCsl YYeOHBIM TUTAHOM 10 HAIpaBlIeHUIO. J{J1s yCrenrHoi opraHu3aiy caMOCTOSATEILHON
paboThl HEOOXOJUMBI CIIEIYIOIINE YCIOBUS:

- TOTOBHOCTH OOYYAIOMIMXCS K CAMOCTOATENBbHOM paboTe 10 JAHHOM JUCUUIUIMHE U BBICOKas
MOTHUBAaLUS K TIOJyYEHHIO 3HAHUI;

- HaIW4YMe ¥ JOCTYHHOCTh HEOOXOIMMOTro Y4eOHO-METOAMYECKOTO M CIIPAaBOYHOTO
MaTepuaa;

- PEryJSIpHBIN KOHTPOJb Ka4€CTBA BHITIOJTHEHHOW CaMOCTOSITEIbHON paboOTHI;

- KOHCYJIbTAlIMOHHAsI IOMOILb IIPEToAaBaTels.

[Ipy wu3ydeHMM KaxJOW IUCUUIUIMHBI OpraHU3alusl CaMOCTOATEIbHOW paboThl OJIKHA
IPEJICTaBIISITh €AUHCTBO TPEX B3AUMOCBS3aHHBIX (popMm:

1. BueayautopHasi caMoCTOsITeIbHAsI paboTa;

2. AynuTOopHas caMOCTOsTeNNbHAs paboTa, KOTOpasi OCYIIECTBISETCS MO HETIOCPEACTBEHHBIM
PYKOBOJICTBOM IpEIOAaBaTeNs;

3. TBopueckasi, B TOM YHCJIC HAy9IHO-HCCIIEI0BATEIbCKas padoTa.

Bunel BHEayAUTOPHOIN CaMOCTOATEIHHOM PabOThl 00yUaOIIUXCS:

- u3yuyeHue y4eOHOH, yueOHO-METOINYECKOU JTUTEPATYPhl U UHBIX UICTOYHUKOB 10 TEMAM;

MOJATOTOBKAa BOIMPOCOB MPENOJaBaTeN0 MO JUCIHHUILUIMHE B MEPHOJ KOHTAKTHOH pPabOTHI
(JIeKIMH, CEMUHAPBI/IPAKTUIECKHUE 3aHATHS, TPYIIIIOBBIE U MHAWBUIYAIBHOW KOHCYJIBTAINH);

- TMOATOTOBKA M HAMMCaHUE KOHTPOJIBHBIX padoT (B COOTBETCTBHUH C yUCOHBIM ILIAHOM);

- MOATOTOBKA M HAIMCAaHUE KYpPCOBBIX pabOT (B COOTBETCTBUU C YYEOHBIM IIJIAHOM) U €€
KOPPEKTUPOBKA B COOTBETCTBUU C 3AMEUAHUSIMHU PELICH3EHTA;

- MOJrOTOBKA U HamucaHue pedeparos, JOKIAI0B;

- noadop M U3y4YeHHUE JIUTEPATYPHBIX HCTOUHUKOB;

- TOHUCK W aHalu3 UH(OpMaILIUU TTO 33/IaHHOH TeMe;

- aHaJIN3 HAyYHOM CTaThU;

- aHaJIU3 CTATUCTUYECKUX JAHHBIX 0 U3y4YaeMOH TeME;

- TMOATOTOBKAa K YYacTHIO B HAYYHO-TIPAKTUYECKHX KOH(EPEHIMIX C TOKIaJaMu MO TeMaM
M3y4aeMOo# TUCUUIUIMHBI, CMOTpax, OJIMMIIHAJaX U Jp.

Bunsl ayautopHO# caMOCTOSTENbHONW pabOTHI:

- BO BpeMs JIeKIUU 00y4Yarolnecss MOTYT BBIINOJIHSITH CAMOCTOSTEIbHO HEOOJIbIINE 3aJaHUs:
peliaTh HECIOXKHBIE 33/1a4H, PUBOAUTH IPUMEPHI, JOTOIHATh KIacCUpUKAIIUU U T.11.;

- Ha CEMHUHApCKUX 3aHATUAX OOydarollMecsl CaMOCTOSITENIbHO PELIaloT TBOPUYECKUE 3a/lauH,
Kelic-CUTyalluu, 3aloiHSIOT TaONWIbl, KOHCIEKTHPYIOT TJIABHOE U3 BBICTYIUIGHUNA JAPYTUX
00y4aromuxcsi, BHIIOIHAIOT TECTOBBIE 3aaHUS U T.JI.

Bun TBopueckoit caMocTosTeNbHON PabOTHI:

- 0o0yyaronuiicst MOXeT BbIOpaTh TEMY, CBA3aHHYIO C BOIPOCAMH U3y4aeMOM AUCHHUIIINHBI U
MOJTOTOBUTH BBICTYIUIEHHE HA KOH(EPEHIINIO;

- oOyuaronmiicss MOXKET BbIOpaTh 3aMHTEPECOBABILYIO €0 TEMY M Pa3BHBATh €€ BO BpeMs
MIPOXOXKACHUSI TPAKTUKHU, B JaJbHEHIIIEM B KYPCOBBIX U BBITYCKHON KBaTU(UKALMOHHON padoTe.

Onenka ocBoeHusi OOyyaromuMcsi y4yeOHOW JUCHMIUIMHBI B TEUEHHE 3aKpEeIuIeHHOTO
y4eOHBIM IJIAHOM IEPHO/a OCYLIECTBIISIETCS B IPOLECCE TEKYIIEr0 KOHTPOJIS.

Texyuuii KOHTPOJIb OCYIIECTBISIETCS B CIEAYIOMMX opMax:

- (puxcanus ygactus B yCTHBIX U ()POHTAIBHBIX OMpOCax;

- OLIEHKA Ka4eCTBa BBINOJHEHHS WITIOCTPATUBHOIO MaTepuaia U YCTHOTO JAOKIIA/a;

- OIICHKa KayecTBa pabOThl IPH PEICHUH IPAKTHUECKUX 3aa4, Kelc-CUTyaui.

- KOHTPOJIb U (PUKCAIUS IPOXOXKIACHUSI TECTUPOBAHUSA B IIEJIAX CAMOIIPOBEPKH.
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- MPOBEPKa OTBETOB Ha BOIPOCHI pyOSKHOTO KOHTPOJIS;

- MPOBEPKA MUCbMEHHBIX KOHTPOJIbHBIX 3a/1aHUM.

Buapl 3amanuii Ay caMOCTOSTENIbHOW PaOOThl M3JIOKEHBI B 1.4 HACTOSIIEH MPOrpaMMBbl, a
CoJIepKaHue 3aJaHui ISl CAMOCTOSITENILHOM paboThl B (hOpMe TEKYIIETO KOHTPOJIS IO TUCITUTUINHE
MIPEJCTABIICHBI TaM K€ B II. 6.2.

Bce Buabl aKTUBHOCTH TpemnojaBaTeNib  (PUKCUpPYEeT B  TEYCHHE yCTaHOBOYHO-
9K3aMCHAIIMOHHON CEeCCHU M 00s3aTEIbHO YYUTBHIBAET IMPH OICHKE 3HAHWK 0O0Yydaromerocs IO
JTAHHOM JUCITUIUIAHE.

MeToauuecKue YKa3aHus 10 MOATr0TOBKE K HpOMe)KyTO‘lHOﬁ arrecranmuu

[TonroroBka K 23K3aMEHy SBISICTCS 3aKIIOYUTEIBHBIM OSTallOM H3YYCHHS JIUCHUTUIINHEL.
DK3aMeH MPOBOUTCS B TECTOBOU (hopMme.

[Tpr MOATOTOBKE K MPOMEKYTOYHOW aTTeCTalk 0co00e BHUMAaHHUE CIIEIyeT OOpaTUTh Ha
CJICAYIOIINE MOMEHTHI:

— BBIYYHTH OTIPEJICIICHUS BCEX OCHOBHBIX ITOHSITHIA.

— IMPOBEPHUTH CBOU 3HAHUS C TIOMOIIBIO TIPUMEPHBIX TECTOBBIX 3a/IaHUH.

ConepxaHue TECTOB HAXOAWTCS B JIOCTYITHOM PEKUME C Hadajga M3y4eHUs TUCIUIUIMHEL B
CBSI3M C O3TUM IEJIECO00pa3HO H3y4yaTh TECThl IO KaXJIOW TEeME BMECTE C IOATOTOBKOW K
COOTBETCTBYIOIIIEMY TEKyIIIEeMY 3aHATHIO0. Kpome Toro, HEOOX0AMMO MTOMHHTB, YTO YaCTh TECTOBOMN
0a3pl (He Oomee 10%) HEMOCPENCTBEHHO MEpea MPOMEKYTOYHOW aTTecTalleil MOXET ObITh
JIOTIOJTHEHA MJTM MU3MEHEHA. B CBsI3M ¢ 3TUM IienecooOpa3Ho U3ydarh HE TOJIBKO TECTHI, BRIHOCUMBIC
Ha HK3aMEH, HO U MHBIE BOIIPOCHI, pacCMaTpUBaeMble Ha JIEKIMSIX U 3aHIATUIX. JDTU U3MEHEHHUS, KaK
NIPaBUJIO, JOBOJISTCS 10 CBEICHHS OOYJaONIMXCsl Ha KOHCYJIBTAIlUU TIepe] 9k3aMeHoM. B mpomecce
MOJTOTOBKH K 3K3aMEHY BBISBIISIIOTCSI BOIPOCHI, 110 KOTOPHIM HET YBEPEHHOCTH B OTBETE JIMOO
oTBeT oOydaromemMycs He siceH. Ha KOHCyJIbTalliu 3TO MOYKHO MPOSICHUTD, TIOITOMY HETIOCEIICHNE
KOHCYJbTAIlMM MOYKET HETaTUBHO OTPA3UThCS Ha pe3yibTaTax dk3amMeHa. Ha KoHCyibTammm Takxke
HE00XO0IUMO YTOYHUTH CYIIHOCTh MPABHILHOTO OTBETA HA TaK HA3bIBAEMBIE «OTKPBITHIC» TECTHI, TO
€CTh T€ B KOTOPBIX HE TPEJCTABICHbI BapUaHTHl OTBETOB: EIWHUIBI W3MEpPEHUs, BapHUaHT
OKPYTJICHUS U T.II. U HHBIC BOITPOCHI [0 OPTAHU3AIMH U TIPOBEJACHHIO K3aMeHa.
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[Tpunoxenue 2
K pabodell mporpamme IUCIUTUTHHBI
«IIpon3BOACTBEHHBI MEHEIIKMEHT

TepMuHOJIOTHYeCKHH CJI0Baphb (TJ10ccapuii)

Anantanus paéoTHUKA (B ynpaBjieHHMH nmepcoHaom). [Iporecc mpucnoco6neHus: paboTHUKA K
HOBOMY MecTy paboThI (IIpH Mepexoie B HOBYIO (GUPMY, Ha HOBYIO JJOJKHOCTB H JIP.).

AMOMUIMH, UX poJib Npu pa3padoTke crpateruu ¢pupmbl. HoBass KOHUENIMSA CTPATErMYECKOTO
yIpaBJIeHUs, UCXOAAIIast U3 aMOUIMI BbICIIEro pyKoBoACTBa GUpMbL. O IUIIOCaX U MHUHYCaxX 3TOH
KOHILICTILIMM MOYKHO Y3HaTh, KJIMKHYB HAa TEPMUH.

Ananu3s. Pazyioxenue, 0JJuH U3 METOJ0B HAy4YHOro ucciaeaoBanusi. Camblii paclipOCTpaHEHHBIN BUT
aHajau3a - KiacCH(UKAIUsA: YepHBIA - Oenblid, OOJBIION - CPEIHUNU - MAJICHBKUN. AHAIUTHK -
CIEIHAJINCT, XOPOILIO BIAJCIOLINI METOJaMH HAyUYHOT'O aHAIU3a.

Ankera. VHCTpyMEHT HCCIIEJOBaHUS, COCTOAIIUMN W3 TEpedyHs BOMPOCOB M OOECHEUHUBAIOIINN
OTHOCHTEJIBHO OBICTPBIA cOOp MH(pOpMAIMK O PHIHKE (OIpOC MOTpeduTeNeit u Ap.), O BBIIOIHIEMON
pabote (ompoc Ha paboynx MecTax ¢ Ienblo cOopa nHMOPMALIUK IS COCTABICHUS JOKHOCTHON
MHCTPYKUUU U Ap.). o Hauana cocTaBieHus J1000M aHKETHI CIEAYET YETKO CPOpMYIUPOBATh LIETb
UCCIIEI0BAHMUS.

ACCOPTHMEHT MPOAYKUMHU — COCTAB MPOJYKIHMH 1O BUAAM, TUIIAM, MapKaM, BHEIIHEMY BUIY U
T.1.

ATTecTauMsa NPOAYKUMHM — KOMIUIEKC OPraHU3alMOHHO-TEXHUYECKUX M  IKOHOMUYECKHUX
MEPONPUIATHIA, TPEIyCMaTPUBAIOIIMX CHCTEMAaTHYECKOE TPOBEACHHE OOBEKTUBHON OIICHKU
TEXHUKO-3KOHOMMUYECKHUX IOKa3aTeNel KauecTBa MPOIyKIUH.

AyTcopcuHr. 3ameHa "HaTypajbHOro XO3siicTBa" (ZemaeM Bce caMu) BBIOOPOM KOMIaHHEH
BHEIIHUX IIOCTABUIMKOB TOBapOB M YCIYI, HEOOXOAMMBIX JJIsi TPOHM3BOJCTBA COOCTBEHHOMH
MPOJIYKIIHH.

Benumapkunr. Meronrka aHanu3a ciabbIX CTOPOH ()MPMBI, OCHOBAaHHAs Ha CPaBHEHUHM CBOETO
MOTEHIMaNa C MOTEHIIMAJIOM IJIaBHOTO KOHKYPEHTA.

Bu3Hec-equHuNIa — OTAEIBHO YIIpaBISIEMOE IOJAPA3/EII€HNE KOMIIAHWU, OTBETCTBEHHOE 3a BCIO
JeSTeNIbHOCTh, HEOOXOAUMYIO Ui pa3paboTKu, TPOU3BOACTBA U MPOIaXKU OJHOTUITHON MPOTYKIIMH
WJIH YCIIYT.

Bu3Hec-Moenb — yOpPOIEHHOE MPEICTAaBICHHE peaJbHOro o00bekTa (OM3HEC-CUCTEMBI),
OTpa)karolllee HEKOTOpbIE acTIeKThl 3HAHUM O OM3HEcCE U Jarollee OTBEThl Ha BONPOCHI, IPU3HAHHbBIE
CYIIECTBEHHBIMU J1JIs1 YIIPABJICHHUS.

BuzHec-nponecc — ynopsijoueHHasi BO BpEMEHH U IPOCTPAHCTBE COBOKYITHOCTh B3aUMOCBSI3aHHBIX
paboT, HallpaBJIEHHBIX Ha MOJIyYEHHUE OINPEAEICHHOT0 pe3yJsibTaTa ¢ yKa3aHWeM Hayaia U KOHIIa, a
TaK)Xe TOYHBIM OINPEAEICHUEM BXOJOB U BBIXO/IOB.

Benuypuble npeanpusaTus, (GuUpMbI— HEOONbIINE TPEANPUATHS, (UPMBI, 3aHUMAIOIIHUECS
NPUKIAJIHBIMA HAYyYHBIMH UCCIEJIOBAHUSIMH U  pa3pabOTKaMH, MPOEKTHO-KOHCTPYKTOPCKOM
JeSITeNIbHOCTHIO, BHEAPEHNEM TEXHUUYECKUX HOBOBBEJIEHUH, TEXHOJIOTHYECKIX HOBIIIECTB.

Buagenue crparernueckoe - IlpencraBneHne o Qupme B JIOCTaTOYHO JAaJeKOM OyAyIIeM.
Pa3paboTka cTpareruyeckoro BHJEHHUS - MOIIHBIH HHCTPYMEHT COBPEMEHHOTO YIIpaBIICHUS,
MO3BOJISIET CO3/4aTh HEOOXOIMMbIE OPUEHTHUPBI, IOMOTAIOIIME BBICIIEMY PYKOBOJACTBY OpraHU3aluu
pa3paloTarh MporpaMMy KOHKPETHBIX JEHCTBHI U HAa HACTOSIIMM MEPHO/.

Buabl KOHCYJbTHPOBAHUSI - OKCIEPTHOE, IMPOLECCHOE, O0ydaroliee KOHCYJIbTHpoBaHUE. B
YHCTOM BHUJIE BCTPEYAIOTCS KpaiiHe pelko. BrimomHsas paboTy 3kcrnepra (CrenuaiiucTa B KaKux-To
BONpPOCax), KOHCYJIbTAaHT MpH BbIJade Jake TOTOBBIX PEKOMEHIAIMil BHIHYXKICH 3HAKOMHUTH
KJIMEHTa XOTsI Obl C MpPUMEHSEMOW TEPMHUHOJOTHEH - TO ecTh NpOBOAUTH oOydeHue. B cBoro
ouepeslb, B Ipolecce 00ydYarolero KOHCYJIbTUPOBAHUS COOTBETCTBYIOLIUH CIIEIIUATUCT BCEra
IpeJICTaBIsIeTcsl KaK JKCIEepT, HalpuMmep, MO BOMpOcaM TEOPUH YIpaBiieHus. B mporeccHom
KOHCYJbTUPOBAaHUH, HATIPUMEP, KOT/Ia AT O0CYXKJICHHE BAPUAHTOB PEIICHUS MPOOJIEM MU WHBIX
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BOIIPOCOB, /IBa JIpYI'M€ BUAA KOHCYJbTHPOBAHUS BCEr/a NMPHUCYTCTBYIOT B SIBHOM WJIM HESIBHOM
BUJIE.

Bune-npe3uaeHT 1no NJIAHUPOBAHHUIO M Pa3BUTHIO (JUPEKTOP MO pa3BUTHIO). B poccuiickux
KOMITAaHUSAX 3TO JOJDKHOCTHOE JIMIIO Yalle BCEr0 OTBEYAET 3a ... CTPOUTENLCTBO B ¢upme. B 1o
BpeMs, Kak Ha caMOM Jeje, JaHHas JOJDKHOCTh IpEeAIosiaraeT, B IEpBYK Odepenb, Hajludue
NpEANPUHIMATEIBCKUX CIIOCOOHOCTEH y TaKoro pykoBoauteis B ¢upme. [pyroit moaxon k 3Toi
JOJDKHOCTH TPEeAJIararoT Hallll aMepUKaHCKUe MapTHePH! ("KIMKHU" 110 TEPMUHY ).

BuaacTth. 3aBUCHMOCTB OJJTHOTO 00BEKTa (4ETIOBEKAa, MEXaHNU3Ma, O0OCTOSATEILCTB | JIP.) OT JPYTOro.
Bnusuue (B menemxkmenre). [IpsiMoe u/unn KOCBEHHOE BO3JeiicTBHE Ha JroAed (MHIUBUIYYMBI,
IpYyMNIbI), BBI3BIBAIOIIEE HM3MEHEHHE WX moBeneHus. [lpu >ToM BIUSMIOMNN CYyOBEKT MOXKET
0CO3HaBaTh WJIM HET IieJeil U mocnencTBuil cBoero BiusHUSA. OJUH U3 IVIaBHBIX MHCTPYMEHTOB
BIMSHUS - BJAcTb: B 3TOM Cllydya€ BIIMSHHUE BBICTYNIA€T B KauyeCTBE MPOMEKYTOUHOU LU
(KOHe4YHas 1Ieb - O’KMIAeMbli pe3yJIbTaT BIUSIHMA), a BIACTh - B KAUECTBE CPEJICTBA JOCTHKEHUS
TUX neiei. EcTe M apyrue MHCTPYMEHTHI BIUSHHS, Hampumep, oOpamieHHe K MoTpeOHOCTIM
00BbeKTa BIMSHUSA (YesloBeKa, IpyIsl). BiusHue, Bl1acTh U NOTPEOHOCTH - TECHO B3aUMOCBSI3aHBI.
[Ipumep: BbICTynas B KauyecTBE OKCIEPTOB B o0jacTu ynpasieHus (BIacTh JKCIEPTa),
HPEINOI0XKHUM, YTO Mbl YOEIUTENIBHO AOKa3bIiBaeM >kutesiiM CeTH, 4To UX B 4eM-TO OOMaHBIBAIOT.
«IloTpeOHOCTh B CHpaBEJIMBOCTH» MOXKET 3aCTaBUTh YHUTATEIEH JKypHajga COBEPIIUTH MOJ
BJIMSIHUEM HALIEro CJI0Ba OIpe/e/IeHHbIE ICHCTBHUS.

BiusiHue — TpsMOe W/MIM KOCBEHHOE BO3JCHCTBHME HA JIOACH (MHIUBUAYYMBI, TPYIIIbI),
BBI3BIBAIOIIEE MU3MEHEHUS UX noBeaeHus. llpu 3ToM Biausromuil cyObeKT MOXKET OCO3HaBaTh WU
HET LeJIel U MOCIIEACTBUM CBOETo BiIMsHUA. ONMH U3 TJIaBHBIX HHCTPYMEHTOB BIIMSHUS — BJIACTh: B
9TOM CIlyyae BJIUSHHUE BBICTYIAET B KAUECTBE MPOMEXKYTOUHOH 11eNU (KOHEUHas 11eIb — 0’KUIaeMbli
pe3ynbTar BIMSIHMS), a BJacTb — B KaUeCTBE CPEACTBA JOCTMKEHMs 3TUX uened. Ecte u apyrue
MHCTPYMEHTBI BIIMSHMS, Hampumep, oOpalieHHe K MOTPeOHOCTAM OObEKTa BIUSHHS (UeloBeKa,
rpynnsl). Biausiaue, BacTb 1 HOTpEOHOCTH TECHO B3aUMOCBSI3aHBI.

BHemHss cpefa — BCsA COBOKYMHOCTb (DaKTOPOB, BIMSAIONIUX Ha JEATEIbHOCTh OpraHU3alliu.
BHyTpeHHHH KOHCYJIbLTAHT MO ynpasjeHuro. Crienuaiuct, roBOPSIIMHA rafoCcTH MPO YPOBEHb
MEHEUKMEHTa BBICIIETO0 PYKOBOAUTENS (UPMBI camMOMy pYKOBOJAMTENIO 32 HPUIHYHOE
BO3HAarpaxjaeHue.

BHyTpeHHuli MapkeTHHI (BHYTPU(GHUPMEHHBII MAapKeTHMHI) — TEXHOJIOTUS YCTaHOBJIECHHUS
COIIACOBAHHOTO B3aMMOOTHOUICHMSI MEXIy MOJPA3JeICHUSIMU U OTAEIbHBIMU CIIEHUATNCTaMU
BHYTpH (UPMbl Ha OCHOBE NPHUHIMIIOB B3aMMOJIEHCTBMS MOKYyMaTeds M MpPOjaBlia HAa PBIHKE B
COOTBETCTBUU C KOHIIEMIIMEN MapKETHUHTa.

I'opu3onTanbHbie cBA3M. KOMMYHHMKAaTHBHBIE CBSI3M MEXAY pa3IU4YHBIMH [OApa3JCICHUIMU
OJIHOTO YPOBHS WJIU JIIOJJbMU B OpraHU3alliy, 3aHMMAIOIIMX HEMOJYMHEHHOE OTHOLIEHHE APYT K
ApYTy.

I'ocynapcrBennoe ynpasiaenue. CTaHzapTHas yOpaBlieHUYeCKass JA€ATEIbHOCTb (IPUHATHE
peleHnid, pa3paboTka cTpaTeruii U Jp.) MO KOOPJAMHAIMU Pa3IMYHBIX CyOBEKTOB HAIlMOHAJIbHON
HSKOHOMHUKH, TPOBOJUMAs B YCJOBHSX TIIOBBIIMIEHHON HEONPENeIeHHOCTH M Tpu  OOJBIIOM
KOJINYECTBE BHYTPEHHMX W BHEUIHMHA (PAKTOpOB, CJ1a00 MOAJAIOIIMXCS YIPaBICHUYECKOMY
BO3/ICHCTBUIO, UTO CHUYKAET MPEICKa3yeMOCTh OKUIAEMbIX PE3YJIbTAaTOB.

JHeiicrBue. Habop BHYTPEeHHUX M BHEUIHMX HMMITYJIBCOB JIMYHOCTH, O0ECIIEUUBAIOLINX JIBHKCHHE
YeJI0BEKa K 3aIaHHON LIEJH.

JuBepcupuxanus. [lossrenre y ¢upMbl HOBBIX HAPaBICHUN JESTETbHOCTH, OPUEHTUPOBAHHBIX
Ha HOBBIE PHIHKHU.

JloJroBpemMeHHble KOHKYPEHTHbIE PeuMYylIecTBa — TO, YeM BilajieeT GUpMa, U 4YTO HEBO3MOKHO
«OTHSATBHY» 32 KOPOTKUH MPOMEKYTOK BPEMEHHU (UMUK, CUCTEMA paCIpeieNIeHHs], JOCTYI K ChIPbIO
u 1p.). EcTte cmblcn paccmaTpuBaTh JOITOBPEMEHHBIE KOHKYPEHTHBIE IPEMMYILECTBA Kak
pe3yNbTaT JOCTHXKEHHUS TJIaBHBIX LeJIel OpraHu3aluu.

JL0JI2KHOCTHASE MHCTPYKI M. BHYTpeHHNI TOKYMEHT IPEAIPUITHS, pErIaMEHTUPYIOLIHI IIpaBa U
00513aHHOCTH COTPYIHUKOB (PUPMBI.
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/Ku3HeHHBbIN LUK/ TOBapa — NEpUOJ BPEMEHH, B TE€UEHHUE KOTOPOTO TOBap pa3pabaThiBaeTcs U
MIPOJIaETCs HA PHIHKE.

AKuznennbiii muka ¢upmbl (KHP). Otanel pa3BUTHS KOMMEPYECKOTO MPEANPUATHS OT
3apoxaeHuss o ymnanka. Oaun u3 BapuantoB KD npennaraer skonomuct A. HOmaHos,
accounupys kaxnelii stan XX c XUBOTHBIMU: JIACTOYKA - MHHOBAlIMOHHAs (upMa, MBIIIKA -

Mmenkas ¢GupMa 0e3 BBIPRXKEHHON CHENMANM3alUM, JHUCa — Y3KO CIEHUAIU3HPOBAHHOE
KOMMEpYECKOe NPEeANpUsITHE, JIeB - MOIIHAs (UpMa MacCOBOTO IMPOU3BOCTBA MPOIYKIIUH, CIIOH -
TUBEpCU(PUIMPOBAHHBIA OHM3HEC, OEreMoT - JTalm CHIDKEHHS TOBOPOTJIMBOCTH KPYIHOU
KOPIOPALUH.

3akon yObIBawomed oTAa4M. 3aKOH, COIVIACHO KOTOPOMY IPHU JOCTUKEHHHM OIPENEIECHHOIO
o0beMa MPOU3BOJACTBA TOBAPOB WMJIM YCIYI HACTYNaeT MOMEHT, KOTJa W3JEp>KKHU IPOU3BOJACTBA
HAUYMHAIOT YBEJIMYMBATHCA BCIIEJCTBUE ABYX BO3MOXHBIX IPUYMH, OJHA U3 KOTOPBIX CBs3aHa C
HE00XO0IMMOCTBIO BOCCTAHOBJIEHUS 3aTPAYeHHOM SHEPIUH.

3akoH yObIBalolIell nMpeAeJbHON M0JIe3HOCTH. 3aKOH, COIVIACHO KOTOPOMY IOJIE3HOCTh KaXKION
HOBOH €IUHMIIBI MOTPEOIIEMOro TOBapa WJIM YCIYTM YMEHbBLIAeTCs B PE3ysIbTaTe HACBILICHUS
norpedbHocTeil. J[aHHBIM 3aKOH (OOBIYHO H3y4aeMblii B paMKaxX MHUKPOIKOHOMHUKM) - OJUH U3
HEPBBIX, I0Ka3bIBAIOLINI CYIIECTBOBAHNE HAYYHOI'O CAMOMEHEKMEHTA.

H3zpepxxkn  mnpousBoAcTBA. 3aTpaThl Ha MPOU3BOJCTBO MPOAYKLUUH, H3ACPKKUA OOBIUHO
BBIP@KAIOTCS B JCHEXKHON (opMme. Pa3nuyaroT MOCTOSIHHbIE W3JEPXKKU, MEPEMEHHBIE U3JIEPHKKH,
oOurye (BajoBbI€) U3JIEPHKKH, A TAKXKE albTepHATUBHbIE (BMEHEHHBIE) U3JIEPKKU. CMOTpU Takxke -
TOYKa O€3yOBITOYHOCTH.

H3pepxkn TpaHCAaKIMOHHBIE. 3aTpaTbhl PYKOBOJCTBA M CIELUAIUCTOB MPEINPUATHS Ha
pasHoOOpa3Hble KOHTakThl. CienyeT BBIJICINUTh BHEIIHUE TPAHCAKLUOHHBIE W3JIEPKKU (C
rOCy/JapCTBEHHBIMU ~ OpraHamH, [IOCTaBIIMKAaMH, IMOKyNaTeJssMM M T.J.) U BHYTPEHHHUE
TPaHCAKLMOHHBIE M3/EPKKU - 3aTpaThl BPEMEHU Ha BHYTpU(UPMEHHBIE KOHTAKThl (0OLICHHE
PYKOBOJUTEIS CO CBOUMU NOTUYMHEHHBIMU, COBELIAHMSI U JP.).

HNuBecTunmonHoe pemenue. BbiOOp OJHONO U3 HECKONBKMX BApHUAHTOB HCIOJIb30BAHUS
JIOPOTOCTOSIIITUX PECYPCOB JIIOOOTO CyObekTa (denmoBeka, (GUPMBI WIM JaKe TOCYIapCcTBa) JUIst
JOCTIDKEHUS 1ieneil aToro cyobekra. Haummyuiiee MHBECTUIIMOHHOE pelIEHHE, OLEHKa KOTOpPOTro
OCYIIECTBJISIETCS C TNOMOIIbI0 BMEHEHHBIX (QJIbTEPHATUBHBIX) H3IEpPKEK, oOecreunBaeT Oosee
3 PEeKTUBHOE JOCTH)KEHHE IOCTABICHHBIX IeJed 3TOro cyObeKkTa B CpPaBHEHMM C JIPYTMMHU
BO3MO>KHBIMHU BapUaHTaMHU.

NuxunupuHr(airi. engineering, oT Jar. ingenium — H300peTaTeNbHOCTh; BBIAYMKA; 3HAHMS) —
WHXEHEPHO-KOHCYJIbTAllAOHHbIE YCIYTM HCCIIEOBATEIbCKOT0, MPOEKTHO-KOHCTPYKTOPCKOTO,
pacy€THO-aHAIMTHYECKOTO  XapakTepa, MOJrOTOBKAa TEXHUKO-PKOHOMHYECKHUX O00OCHOBaHMH
IIPOEKTOB, BBIPAOOTKAa PEKOMEHJAIUIl B 00JIaCTM OpraHM3alluy MPOU3BOJCTBA M YIPABIEHUS, TO
€CTh KOMIUIEKC KOMMEPUYECKHX YCIYyT MO MOATOTOBKE M OOECIEUEHHUIO IMpolecca MPOU3BOACTBA U
peanu3al  MPOAYKIMH, IO  OOCITY)KMBAHHWIO W JKCIUIyaTalliM  MPOMBIIUIEHHBIX,
UHPPACTPYKTYPHBIX U IPYTUX OOBEKTOB.

NHHOBAUMOHHBI  IMKJ —  KJacCHuyeckas  IOCJIeI0BaTeIbHOCTh  ATamnoB  (MMEOLIUX
TONOJIOTHYECKUH XapaKTep), peaIu3yOLINX OJHOLICHHBI HHHOBALMOHHBIN MpoIiecC.

NHHoBauMsi — HOBOBBeJIEHHWE B O0JACTH TEXHUKH, TEXHOJOTHH, OpPraHM3alMd TPy Ja WIH
YIOpPaBIEHUS, OCHOBAHHOE Ha MWCIOJb30BAaHUM JOCTHKEHUM HAyKM M IIEPEJOBOIO OIBITA,
oOecrnieuynBaroliee KaueCTBEHHOE MOBbIIeHNE 3()(HEKTUBHOCTU MPOU3BOJCTBEHHOW CHUCTEMBI WIIU
Ka4ecTBa MPOJTyKIHH.

HNudopmauus k pasmbiuiennio. Mapopmanus, KOTOpyro MOKHO OOHApPYXHUTh B CTApbIX KHUIaxX
[0 YIpaBlIeHHIO. /[ MeHelkepa MHOIO IOJIE3HEW pa3MBIIUIATHE HaJ TEM, YTO OYEHb JABHO
CKa3aJli KJIACCUKU Hay4HOI OpraHu3aliy TpyJia, 4YeM IOIJIOmaTh B HEOTPAaHUYEHHBIX KOJIMYECTBAaX
IUIOSAILYIOCS B TEOMETPUUECKOM MPOTPECCUN JTUTEPATYPY 110 COBPEMEHHOMY YIIPABIICHUIO.
Kanurag oTHOWIEHHMII € 3aMHTEPECOBAHHBIMH CTOPOHAMM— OTPAXKEHHE IPOYHOCTU CBS3EH
OpraHu3aliy C 3aMHTEPECOBAHHBIMU CTOPOHAMH, KOTOpPbIE OKa3bIBalOT HAHUOOJIbIIee BO3/eHCTBHE
Ha CO3/IaHHue CTOMMOCTH B KOMIIaHUH.
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Kanuran OTHOIIEHHH € KJIMEHTAMH — OIPEAEISACTCS JIOSIBHOCTBIO M yIOBICTBOPECHHOCTBIO
KJIIMEHTOB, a TaK)X€ TECHOTOM M IIPOYHOCTb CBA3EH C KIMEHTOM. fBisercs dacteio Kanumrana
OTHOLICHHUH C 3aMHTEPECOBAaHHBIMU CTOPOHAMH.

Kapra crparermii — cucrema KpUTHUYECKHX (DAKTOPOB Yycrexa, OObEIMHEHHBIX HPUYMHHO-
CJIEICTBEHHBIMHU CBA3SIMHU.

Karanor komnereHnuii — kapTa, yCTaHaBIMBAIOLIas CBA3b MEXAY COTPYAHUKAMU OpraHu3aluu U
UX KOMIIETCHIIMAMH, KOTOpasi MO3BOJISET MOJIb30BATENI0 HAXOIUTh JIIOJIeH HMEIOIUX Tpedyemble
3HaHMsI, HaBbIKU U yMeHus. CM. Taioke: KoMnereHum nepcoxania.

KayecTBO mnpoAyKIMH - COBOKYNHOCTb CBOWCTB MPOJYKLMH, OOYCIOBIMBAIOIIUX CTENEHb
YIOBJIETBOPEHHS ONPEACICHHBIX MOTPeOHOCTEHl B COOTBETCTBHHM C €€ HA3HAYEHHEM M YYETOM
3aTpaT Ha €€ INPOM3BOJACTBO M MOTpebieHne. TeXHUYecKui YpOBEHb TOBapOB WM YCIYT,
OIpEEIIAEMBIN B pEaJIbHBIX YCIIOBUAX IKCILTyaTallud CAMUM MOTPEOUTENIEM.

KomnuiekT — coeinHeHre HECKOJIbKUX COOPOYHBIX €IUHUIL U JAeTaJIeH.

KOHKYpeHTOCOCOOHOCTh — CIIOCOOHOCTh OCYIIECTBIISITH CBOIO JICSATEIBHOCTh B YCIOBHSX
PBIHOYHBIX OTHOIIEHMI M MOJy4aTh NpUOBUIb, JOCTATOUHYIO JJIsl HAy4YHO-TEXHMUYECKOI'O
COBEpLICHCTBOBAHUS MPOU3BOJICTBA, CTUMYJMPOBAHUS MEPCOHAIA U MOIEPKaHUs MPOAYKLIUN Ha
BBICOKOM KaY€CTBEHHOM YpPOBHE.

KoHTpoJuIMHI — yIpaBiieHYeCcKash KOHIEMIMs, KOTOpash OXBaThIBAET BCe CQEpbI IEATEIbHOCTU
npeanpusaTHs: (GUHAHCHI M y4€T, MEHEIKMEHT W MAapKETUHI, HHTErpupys U KOOPAUHUPYS
JESITENIbHOCTD PA3IMYHbIX CITYXkO JUIsl TOCTUYKEHUS ONEPATUBHBIX U CTPATErMUECKUX IIEJIEH.
KoHTpoab — mporecc CpaBHEHUS U MOCIEIYIOIIEro pelieHusi, 00ecreuuBarouil JOCTHKEHHUE
noctaBjieHHbIX Leneil. Ilpomecc KoHTposnst BiiIodaeT B ceOsl yCTAaHOBJIEHHE CTaHIApTOB,
U3MEpEeHUe, CPABHEHUE U KOPPEKTUPYIOLIHE AeHCTBUS P HEOOXOJUMOCTH.

Konuenuus copepuieHCTBOBAHMS TOBapa— IOBBIIIEHUE KAYECTBA TPOYKIUH.

Konnmenuus. Cucrema B3IVISIIOB, KOTOPOM INPUACPKUBAIOTCA B HACTOSIIMM  MOMEHT,
OIpeeNIEHHBI COocO0 MOHMMAHUS, TPAKTOBKM KAKUX-TUOO SIBIEHUN, OCHOBHAs TOYKA 3pPEHUS,
PYKOBOZAIIAs UAES JUISl UX OCBELICHMSI; WM K€ BEAYIIMM 3aMbICENl, KOHCTPYKTUBHBII MPUHIIMII
Pa3IUYHbBIX BUJIOB J€ATEIbHOCTH.

Koagpduumenr mncnoab30BaHusi NPOM3BOACTBEHHOM MOIIHOCTH — OTHOIIEHUE BBIyCKa
IPOAYKIMH B pEKUMHOE BPEMs K CPETHET0/I0BON MTPOU3BOICTBEHHOM MOIIIHOCTH.

KpuBasi onbiTa. Mojenb, oOBSCHAMONIIAS, YTO MPU HAKOIUIEHHMM OIbITa (UpMa HEYKIOHHO
noBbIlIaeT 3¢ (HEeKTUBHOCTH CBOETO NMPOU3BOJICTBA.

Kputnueckue ¢akropsl ycnexa (K®Y)— naubonee cTpaTernyecku BakKHbIE ILIend JUIs
obecrieueHus ycrexa KOMITaHUH.

MapkeTunr. JlestenpHoCcTh, oOOecleuyMBaONias  NPOM3BOAUTENSIM  TOBAPOB U YCIYT
CBOEBPEMEHHYIO pEaKIMI0 Ha HM3MEHEHUS CHUTyalluM Ha pbIHKE, a MOTpeOuTensM Jyuliee
YJIOBJIETBOPEHHE UX MOTPEOHOCTEH.

MarepunanoeMKOCTb — 3aTpaThl ChIPbS, MaTepUajoB M APYTUX MaTepUalbHBIX PECYpPCOB Ha
€AVHUILY IIPOM3BEAECHHON IPOLYKIIMH.

Martpuna BCG (6ocToHCKON KOHCAJITHHroBOW rpymnnbl). IlpencraBisier deTblpe cTpaTeruu
pocTta (3Be3na, JMKas KOIIKa, KOpoBa, co0aka), Ha KOTOphle (UpMa MOXKET OPHEHTHUPOBATHCH,
WCXOJII W3 BAapUAHTOB COOTHOIICHHS OIS pbIHKA (GUpMBI/pocT orpaciu. [lomyunna mmpokyro
U3BECTHOCTh OJlarojapsi CBOEW HAIVIAJHOCTH: «3Be3la» (€€ pEeKOMEHAyeTcs pa3BUBaTh U
YKPEIJIATh) - BBICOKAs J10JI phIHKA IpU OBICTPOM Pa3BUTUU OTPACIH, I pupMa paboTaeT; «IuKas
komka» (?) - orpacib pa3BuBaeTcs OBICTPO, HO Y (UPMBI HE3HAYUTENNBHAS JIOJIS PhIHKA; «KOPOBa
(ee peKOMEHIyeTCsI IOUTh) - J10JI pPhIHKA BBICOKA, HO OTPAciib 3aMeJIJISIET CBOE Pa3BUTHE; «Co0aKa»
(KOTOpYIO CIIeyeT MpOTHaTh) - Majas I0Jsl pelHKa (GUPMBI IPU MEJICHHOM Pa3BUTHH OTPACIIH.
Menem:kmeHnT. JlesTenbHOCTb, HampaBieHHAas Ha MpeoO0pa3oBaHME MCXOJHOM CUTyallud B
xkenaeMytro. M3 3Toro onpeneneHust cieayer, YTO Mbl BCE IIOCTOSIHHO 3aHUMAaeMCsl MEHEIKMEHTOM,
4acTO caMH TOTO HE MOJ03peBasl.

Mertoa. (OT rpedeckoro - MyTh MUCCIEIOBAHUS, HAIIPUMED, HAYYHBIH METOJ, BKJIIOYAIOLIUIN ATallbl
HaOJIOZICHUS, aHAIM3a U CHHTE3a)
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Muccusi. ['naBHas oOmass 1enp NOpeInpusTHs, IOHUMaeMas, B TIEpBYIO ouepeab, Kak
JOJTOBpEMEHHAsl 3ajJada MO0 OTIMYHOMY OT KOHKYPEHTOB U  JKEJATEJIIbHO JIydlleMy
YZIOBJIETBOPEHUIO TOTPEOHOCTEN OCHOBHBIX MOKYTAaTeNIeH MPOU3BOJUMBIX TOBAPOB U YCIIYT.
Mopenp «MeHeIKMEHTa YCJIyIr» BKIIOYAeT B ce0s MATh COCTAaBIISIIOIIMX - CEIMEHT pBIHKA,
KOHIICTILUIO YCIIYTH, CUCTEMY OKa3aHMsl ycIlyT, 00pa3 ¢pupMsl, ee puiiocoduto 1 KyiabTypy. Moens
3HAYUTEIHHO 00JIeryaeT NpoABIKEHHUE YCIYTH MOTPEOUTEINSIM.

MotuB. BHyTpeHH:s ycTOMUYMBas ICUXOJIOIMYECKast IPUYMHA TIOBEIECHUS WIN IIOCTYIIKA YEJIOBEKa.
MoruBanus (¢pynknus). IIporecc BHyTpeHHEro Uiy BHEUIHETO NCUXOJIOIMUYECKOTO YIPaBIEHUS
IIOBEJICHUEM, COYETAIOLMI  UHTEUIEKTyajdbHblE, (U3UOJOTMYECKHE U  ICUXOJOTHYECKue
HOJIPOLIECCH, 3aKIYAIOIINICS B CTUMYJIMPOBAHUM CaMOI0 ce0sl WM IPYrMX Ha AEATEIbHOCTb,
HalpaBJIEHHYIO Ha JIOCTHKEHNUE MHIUBUAYAJIbHBIX LIeel WK o0IKX Lienell OpraHu3alui.
Hab6awaenune. Meton uccienoBanus mo coopy uHpoOpmamnuu, mpeArnoiaralomuii MUHUMAaIbHOE
BTOPXKEHHUE B PEAIBHYIO JEHCTBUTEIBHOCTD, COCTaBHAS 4YaCTh HAYYHOI'O METOAA.

HaGop nepconan. OnuH U3 MOANPOIECCOB CHENMATbHON (YHKIMU YIPABICHUS - YHPaBICHUS
HEepCOHAIOM, BKJIIOYAIOUIMA B celsf ompeaeneHue TpeOOBaHMM K BAaKaHTHOM JIOJKHOCTH,
NpUBJICUYCHNE KAaHIUIATOB U T.J., OTPENEISICTCS MOJIUTUKOW (PUPMBI 10 OTHOIICHUIO K NEPCOHATY
(MM BBIpAlllUBaHME CBOMX KaJpOB, WM MPUBJICUYEHHE MOJOABIX CIEUUAIUCTOB, WM
nepeMaHuBaHue MPOQPECcCHOHANIOB U3 KOHKYpHpYomux ¢Gupm u ap.). Hama touka 3penus Ha Habop
HEepCOHaNa NPUHIUINHUAIBHO OTJIMYAETCS OT OOIICNPUHATOW, C HEH MOXKHO IO3HAaKOMMTHCH,
HIEJIKHYB KHOIIKOM MBIIIN 10 TEPMUHY.

Hayunblii MeToa. M3BecTHBI METOJ MCCIIEI0BaHMs, BKIIOYAIOMIUNA B ce0sl TaKue IMOJIIPOLECCHI,
KaK HaOJI0ZICHNE, aHAJIN3 U CHHTE3.

Hedopmanabnas opranmsanus. CIIOHTaHHO OpraHU30BaBLIAsICsS Ipylna JIOACH, Yy KOTOPOH €CThb
XOTs1 OBl OJHa OOIIasl 1eJb, «WICHCTBO» B HE(POPMaIbHON OpraHM3aluU OOBIYHO CBSI3BIBACTCS C
paszieJieHneM ee yJacTHUKaMU OOLIMX, BIPAOOTAHHBIX B IPOLIECCE B3aUMOIECHCTBHS, LIeHHOCTeH. B
CBSI3M C [IOCJIETHUM, ITOBEJCHUE KAXX/I0T0 YYACTHUKA TaKOM OpraHu3aluy B ONPEJCIIEHHOMN CTEeNeHn
00yCJIOBIIEHO BBIPAaOOTaHHBIMU HedopMalbHOW rpynmnoi HopMmamu. HedopmanbsHas opraHusanus
CILy’KUT YAOBJIETBOPEHHUIO PA3JIMYHBIX IOTPEOHOCTEH €€ YIEHOB - IMOTPeOHOCTH B OOIIEHMH,
3alUTe U JIp.

HoBoBBegeHHe — KOMIUIEKCHBIM, 3aBEpPUICHHBIM, LEJICHANIPABICHHbIM MPOLECC CO3AaHMs,
paclpoCTpaHEHUs] M HCIIOJIB30BAHMS HOBLIECTBA, OPUEHTHPOBAHHBI Ha YJOBIIETBOPEHHUE
NOTPEOHOCTEN U MHTEPECOB JIt0/Iel HOBBIMU CPEJCTBAMMU.

HoBuecTBo— OTKpbITHE, H300pETEHHE.

HomenknaTtypa npoayKuuM— TEpedYeHb pa3IMuYHbIX HU3JCIUA B HIporpamme MpeanpUsThs,
OIPEACIAIONNN OCHOBHBIE HAIIPABJIEHUS IIPOM3BOCTBA U €r0 CHENATN3ALNH.

Hopma 3amaca MaTepuajbHBIX pecypcoB— IUIAHOBas Mepa MHHHMMAaJIBHOTO pa3Mmepa 3araca
CBIpbS, MaTepuayla, KOTOPBIM JODKEH HaxXOOUThCS HA CKIAAax NpeJupHsaTHs, CKIagax
CHA0KEHYECKO-COBITOBBIX OpraHU3aluil JUIsi HOPMAJIBHOTO Ipoliecca MaTepHalbHO-TEXHUYECKOTO
cHaOXKeHusl.

Oo6pa3 ToBapa (¢pupmbl). IlpeacraBienue o ToBape (Ppupme), KOTOpoe CKIIaJbIBaeTCi Yy
noTpeOuTeneil, ¢ 0OJHON CTOPOHBI, B IPOLIECCE UCTIOIB30BAHUS TOBAPOB (KOHTAKTOB C (hupMoii), a, ¢
JIpYroi CTOPOHBI, TOJl BO3AEWCTBUEM OOIIECTBEHHOIO MHEHHMs, B (OPMUPOBAHHUU KOTOPOTO
Y4acTBYIOT pa3JINYHbIE MHCTPYMEHTBI KOMMYHUKAIIUU (peKjiaMa, Iponaraiaa, CIyxu, u ap.).
OoOpaTHast cBa3b. Baxuelmas uacTh 1000H CHCTeMbl yINpaBieHHs, oOecleynBaroas
HOCTYIIJIeHHE WH(pOpPMAIMU O COCTOSIHUU OOBEKTa YIpaBlieHHs, HAaJHMYue Takod HHGpOpMaIUH -
3aJI0T CBOEBPEMEHHOCTH YNPABJISIOUIETO BO3ACHCTBHUS.

O:xuganue (B Teopuu MeHeI:kMeHTa). CrOCOOHOCTh MPEIBOCXMILEHHUS YEIOBEKOM OYIyIIMX
COOBITHI, UIpaeT Ba)XXHYI POJb B MOTHUBAallMM W CaMOMOTHBAIIMM YEJIOBEKa, B MEHEIKMEHTE
NOIyJIApHA TeopUs OxuAaHuil Bukropa Bpyma.

O:xunanme— criocOOHOCTh MPEIBOCXUIIICHUS YEIIOBEKOM OYIyIIUX COOBITUIM, UTPACT BAXHYIO POJIb
B MOTHUBALIMM U CAMOMOTHBALIH YEIOBEKA.
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OprannzanMoHHasi CTPYKTYpa NpeInpUsiTUsl, TIOCTPOEHHAs MO (YHKIMOHAILHOMY MPUHIIHUITY.
Kaxnoe mnoxapasgenenne ¢GuUPMbI OTBEYAeT 3a BBINOJHEHHWE KakoW-mubo QyHKIuM - 3a
MIPOU3BOJICTBO, MAPKETUHT U T.M. DYHKIMOHAIbHAS CTPYKTYpa SIBJISIETCS OCHOBHBIM KHPITUYUKOM B
MOCTPOCHUM OOJBIIMHCTBA APYTUX THUIOB OPTaHU3ALMOHHBIX CTPYKTYp - JIWBU3MOHAIBHBIX,
MPOEKTHBIX, MATPUYHBIX.

Opranu3anmsi — mporecc JIeNEerHpOBaHUs 33/1a4 U TOJHOMOYMN (OOBIYHO MOAYMHEHHBIM) JUIS
JTOCTHKEHUS 1ienielt opranu3anuu. OpraHusanus, B KOTOPOH AJsi pelieHUs B KOPOTKHE CPOKU
KOHKPETHOM 33/1a4Ml CO3/1aeTCsl BpEMEHHas rpyIa CHelHUaInCTOB, TIOCIE PEHICHUs 3aaull IpyIIa
pacmyckaercs. Ilpumep MaTpu4HON CTPYKTYphl - HAJO)KEHHUE TPOEKTHOW CTPYKTYypbl Ha
(YHKIMOHATBHYIO WM TMBU3NOHAIBHYIO, OCHOBHBIE TIPOOIEMbl MATPHUYHON CTPYKTYPHI CBSI3aHBI C
HapyLICHUEM MPUHIIMIIA eAMHOHAYAIIUS.

OT160op nmepconaja. [Iporecc MpuBEACHHUS B COOTBETCTBHE K TPEOOBAHUSM JOJIKHOCTH KadecTB
KaHJIUAATOB, KENAIIUX 3aHATh ATy JOJKHOCTh. (B cooTBercTBUMM ¢ Hamiel KoHLeNuel
yIpaBJICHUS NIEPCOHATIOM, Jy4YIlE BCErO 3TO JENaTh B IyTeM MEPENOATOTOBKU YXKe paboTaroImux
COTpyIHUKOB.) «HoBOMOIHBIN» MOAX0A K 0TOOPY MepcoHana - moa0op AOKHOCTH MO KauecTBa
KaHAuIaTa, a He HAao0opoT. OqHaKo OOMICTIPHHATHIA Ha CEroAHs IMOJIXOJA - IPOBEIEHHUs oTOopa
KaHIUAATOB Ha JOJHKHOCTH IIyTEM OIICHKH IO KPUTEPUSIM, BaKHBIM JIJIsl BAKAHTHOM NoJKHOCTU. Ha
3amaze Takylo paboTy MpOBOAAT crernuainbHbie «LIeHTpbl OleHKHW», B KayecTBE OJHOTO U3
MIPOBEPEHHBIX HMHCTPYMEHTOB OTOOpa NPUMEHSIOT TecTupoBaHue. OTIOENbHO yrpaBiseMoe
NOJpa3ieiecHue KOMIIAaHWU, OTBETCTBEHHOE 32 BCIO JIEATEILHOCT, HEOOXOIUMYIO ISl pa3padoTKHy,
MIPOU3BOJICTBA U MPOJIAXKH OAHOTUITHON MPOIYKIIMH U YCIIYT.

Ouenka (koHTpPoOJb). [lpomecc cpaBHEHHMS M TIOCIEIYIOLIETO PEIICHUS, O0eCreYNBAIOIINMA
JOCTHIKEHHE TIOCTaBIEHHBIX Ieneid. [Ipomecc KOHTponsi BKJIIOYaeT B ceOsS YCTaHOBIICHHE
CTaHJApTOB, U3MEPEHUE, CPABHEHUE U KOPPEKTHPYIOIIHE JEHCTBUS TIPU HEOOXOTUMOCTH.

IMapTus - KOJIUYECTBO OJUHAKOBBIX MPEAMETOB, 00pabaTHIBAEMBIX UM COOMPAEMBbIX Ha ONEpaluu
HETPEPHIBHO.

IInanupoBanue. IIpouecc BeiOOpa 1eneil U perieHuii, HeOOXOIUMBIX I UX JOCTHXKCHHUS, CM.
takxe OYHKIUS TUTAHUPOBAHMUS.

IMoxcucrema — cocTaBHas 4aCTh CUCTEMBI 00JIe€ BHICOKOTO YPOBHSI.

IMo3unuonupoBanue toBapa/pupmel. Co3naHne B CO3HAHMM MOTPEOUTENEH OIpeneIeHHOro
oOpaza (MMumKka) ToBapa MWIM (DUPMBI, IeleHanpaBieHHOoe (QOpMHUpPOBaHUE CHEUU(PUIECKOro
NpeICTaBICHUs y TOTpeOUTENe O ToBape WM caMOd (upMe Ha pHIHKE B CpPaBHEHHH C
ToBapaMu/pupMaMu KOHKYPEHTaMU C TOMOIIBI0 Pa3IMYHBIX HHCTPYMEHTOB MapkeTuHra. I[lo
MHEHHIO psla CHEIHaINCTOB MO3WIIMOHUPOBAHUE (UPMBI CKIAIBIBACTCS B pE3yJIbTaTe CHHTE3a
oOpa3a ¢pupmbl U ee YHHKAIBHOTO ToproBoro npemanoxenus (YTII).

IMoTpedHocTs B yBa:xkeHuM. OjHa W3 BBICHIMX MOTpeOHOCTEH 4YelOBEKa B MOJEIH HepapXuu
notpebHocTeil A.Macnoy. Ecnu k mepcoHanmy OTHOCSTCS YBaXHUTENbHO, JIIOAM B OpPTraHU3AIINU,
CKOpee Bcero, OyIyT TPYAUTHCS C BEICOKOW CaMOOTIaueH.

IMoTpedHocTh. CocTOsIHUE HYXX/Ibl OpraHU3Ma, HHIUBUAA, TUYHOCTH B YEM-TO, HEOOXOAMMOM ISt
UX HOPMAJIBHOTO CYIIeCTBOBaHMA. HeymoBieTBopeHHas MOTPEOHOCTh BBI3BIBAET B OpPTaHU3ME
YeJOBEKa OINpPENEICeHHYI0 TIICHXOJIOTUYECKYI0 HAaNpsDKEHHOCTh, CHAJAIOUIYI0 TPU  TOJHOM
yAOBJIETBOPEHUHU ToTpeOHOCTH. [JoHMMaHne mMoTpeOHOCTH JTIO/IEH - TTOJIOBUHA yCTieXa JJIs JTF000ro
6usHeca. KimukHyB 1o TepMHHY, BbI y3HaeTe, 4To LlepkoBb (B oTiaMuMe OT caMoil Bephl B Bricimii
paszyM) - Toxke Ou3Hec (M OM3HEC YCIENTHO pa3BUBAIOIIUICS, Oarogaps MpaBHIbHOMY TOHUMAHHUIO
NoTpeOHOCTEH  BEpYIOLIMX), IOCKOJBKY IPEJOCTaBIsAeT KOHKPETHBbIE YCIyI'M 3a BIIOJIHE
KOHKPETHBIE ICHBTH.

IIpennpunumartenb. YernoBEeK-TBOpEI, UbsS JAEATEIHHOCTh HAMpaBlIeHa Ha CO3/JaHHE HOBBIX
TOBApOB WJIM YCIIyT, TIPUMEHEHHWE HOBBIX METOJOB YIPABICHHS W T.II., MPEANPHHAMATENH - 3TO
co3JaTeslb HOBBIX MOTPEOHOCTEH y MOKYyMNaTeseH, yAOBIETBOPEHHE KOTOPBIX MPHHOCHT HOBOE
YIOBOJILCTBHE WJIM M30aBJICHHE OT CYIIECTBYIOIINX MYUCHHIA.

IIpeanpuHuMaTebckHe cnocoOHOCTH. [ TaBHBIN pecypc, OTBETCTBEHHBIN 3a pa3BUTHE OU3HEcA.
CoBpeMeHHasT SKOHOMHKA HWCXOIUT W3 TIOCBUIKH, YTO BC€ pecypchl ((pHUpMBI, HAMOHATIHHOH
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9KOHOMHUKH) - KaIUTaj, TPy, 3eMJIs, IPEANPUHUMATEIbCKAE CIIOCOOHOCTH - OTPaHUYEHBI, IOITOMY
OpraHu3alusaM MPUXOJUTCS COBEpUIaTh BHIOOP - KyZa 3THU Pecypchl HampaBuTh. B coBpeMeHHOM
MH(POPMALIMOHHOM O0OLIECTBE MOCIEIHUN TE3UC CTAaBUTCA 110l COMHEHHUE.

Ipeanpusitue— 000coOJICHHAs CIIENUANTU3UPOBAHHAS TPOU3BOACTBEHHO-X03IHCTBCHHAs CANHUIIA,
CO3JlaHHasl Ul MPOM3BOJCTBA MPOJYKLMHU, BBIIOJHEHUs PalOT, MPENOCTABICHUS YCIYr B LEJSAX
YJIOBJIETBOPEHHSI OOIIECTBEHHBIX MOTPEOHOCTEH U OTYUYCHHUS TIPUOBLIH.

IIpyHOMI HeNpepbIBHOCTH — JIMKBUAALMSA JIMOO yMEHBLICHHE IEPEPHIBOB B IIPOU3BOJICTBE
JJAHHOTO KOHKPETHOro wusnenus. K HMX 4HCIly OTHOCATCA IIEPEPBIBBI  MEXKOIIEPALlMOHHBIE,
BHYTPHOIEPALMOHHBIE U MEXKyCMEHHBIE.

IIpuHUUN NPSAMOTOYHOCTH — OOECleYeHHE KpaTdyallIero MyTH MPOXOKICHUS H3JAEIUEM BCEX
CTalui M OmIepaluid IPOU3BOIACTBEHHOIO IIpoLiecca, OT 3alyCcka B IPOU3BOACTBO HCXOJHBIX
MaTepHaJIOB, 10 BBIX0/1a TOTOBOX MPOLYKIIMH.

IIpyHUMI PHTMHMYHOCTH — BBIIYCK B paBHBIC INPOMEKYTKH BPEMEHM OJUHAKOBBIX WIN
BO3pACTAIOIIUX KOJIMYECTB INPOAYKIMU U COOTBETCTBEHHO IOBTOPEHUE 4YEpe3 3TU IPOMEKYTKH
BPEMEHHM ITPOU3BOJICTBEHHOIO IIPOLIECCA HA BCEX €0 CTAIUAX U ONEPALUAX.

IIpunsaTue pewmennii. Ilponecc BbiOOpa anbrepHatuBbl. Cleaysl CHEUAIBHOMY alfOPUTMY,
MOYKHO HOBBICUTb 3(PPEKTUBHOCTb IPUHATHUS PEILICHUI.

IIpuopurer (ycTanaBJIMBaTh NPUOPUTETHI). CTENEHb BAXKHOCTH OJIHUX JIEHCTBUN B CPaBHEHUU C
apyrumu. llpaBuibHOE YCTaHOBJIEHHWE NPUOPUTETOB - OJHO M3 TIJIaBHBIX YMEHHMH Jr00oro
MeHeKepa. B craThe K HaHHOMY TEpMUHY INpeasiaraercs MoOJEib, 00Jierdaronias yCTaHOBIEHUE
npuopuTeToB. B 3T0i Mozenu BbIOOp mporpammbl JIEHCTBHH OCYLIECTBISIETCS C INPUMEHEHHEM
JIBYX KPUTEPHEB.

IIpoBenenne m3menenui. lIpeononenne conpoTUBICHMs OTAEIBHBIX JIMI U I'PylI B IpoLecce
NPOBEICHUS KaKUX-T100 HOBOBBEICHUH HA TIPEATPHUSITHH.

IIpoaykToBasi opraHum3anMoHHas CTpPyKTypa. OpraHusalyoHHas CTPYKTypa HpPENIpHUSATHs, B
KOTOPOM BBIJIEJIEHBl JOCTATOYHO ABTOHOMHBIC IIOJAPA3JEICHUS, PYKOBOAMTEIN KOTOPBIX HECYT
MOJIHYIO OTBETCTBEHHOCTD 32 pa3paboTKy, IPOU3BOJCTBO U MPOJBI)KEHUE KOHKPETHOT'O MPOAYKTA.
IIpoexTHasi rpynna. BpemeHHOe opraHM3alMOHHOE 00pa3oBaHUE JIOAECH C PYKOBOAMTEIEM BO
IJIaBe, UMEIOIee LEeNbI0 JOCTHKEHHE OOBIYHO OJTHOW Ba)kHOW 1enu. BkirodaeT B ce6s1 Habop Bcex
HEOOXOJUMBIX CHEIUAINCTOB Ui BBIOJHEHUS 3a/aHus B 3allJlaHUpOBaHHble cpoku. [Ipumep
(GopMHpOBaHUS MPOEKTHOW TIPYMIbl CTPATErHYECKOro IJIAHUPOBAHUS NPUBEIEH K JIaHHOMY
TEPMUHY.

IIpoexTHast OpraHu3auMOHHAsA CTPYKTYpa — OpraHu3anus, B KOTOPOU Ul PELICHUS B KOPOTKHE
CPOKHM KOHKPETHOW 3aJa4M CO3JAeTCs BPEMEHHas IpyIa CHEUAINCTOB, IIOCIE PEICHUs 3a0a4u
rpymnmna pacnyckaercsa. [IpuMep MaTpU4HON CTPYKTYpPhl — HAJIOXKEHUE IPOEKTHOM CTPYKTYpHI Ha
(GYHKIIMOHAJIBHYIO WIN TMBU3HOHAIbHYIO, OCHOBHbBIE TPOOJIEMbI MAaTPUUHOM CTPYKTYpPHI CBSI3aHBI C
HapyLIEHUEM IIPUHLNIA €AUHOHAYAIIUS.

IIpou3BoacTBeHHAasi NPOrpaMMa — pa3BepHYTHIN U MOAPOOHBIN IJIaH MPOU3BOACTBA U pealu3aluu
HPOAYKLUH, OTPaKAIOIINNA 00beM, HOMEHKIIATypy, aCCOPTUMEHT M KaueCTBO MPOTYKIHH.
[TpousBoacTBEHHAs MporpaMMa - pa3BepHYTHIM M MOJPOOHBIN MJIaH MPOU3BOJCTBA U pealln3aluu
IPOAYKIUH, OTPAKAIOIINNA 00bEM, HOMEHKIIATYPy, aCCOPTUMEHT U Ka4eCTBO MPOAYKIIUH.
IIpousBoacrBenHass cucrema (IIC) — Oompiras WMCKYCCTBEHHAas OTKPBITAasl DPa3BUBAIOIIASCS
COLIMAIbHO-DKOHOMUYECKAss CUCTEMA, LEIbI0 KOTOPOM SABIAETCA  YIOBJICTBOPEHHE 4epes
pe3yNbTaThl CBOEH NEATENbHOCTH AaKTyaJbHBIX IMOTpeOHOCTEH OOIIecTBa WM LENeBbIX TPy
notpeOuTenei.

IIpou3BoacTBeHHAasi CTPYKTYpa — COBOKYITHOCTh CBA3€H IPOMU3BOACTBEHHBIX IMOAPA3ACICHAN
(11eXOB, YYacTKOB, OOCITY>KHBAIOIIUX XO3SHUCTB U CIyXk0), IPSIMO WJIN KOCBEHHO YYacCTBYIOLIUX B
IIPOU3BOJCTBEHHOM IIPOLIECCE.

IIpousBoacTBeHHOE 00beANHEHMe— KOMOMHAT, €IMHBIN CIeUATU3UPOBAHHBINA POU3BOICTBEHHO-
XO3SIUCTBEHHBIH KOMILJIEKC, B COCTaB KOTOpPOro BXOIAT (aOpuKku, 3aBOJbI, HAy4yHO-
UCCIIEN0BATENIbCKUE, KOHCTPYKTOPCKHE, TEXHOJIOTUYECKUE U Ap. OpraHU3alluK, UMEIOIIHE MEXIY
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co00il MPOU3BOACTBEHHbIE CBSI3U M IIEHTPAIM30BAHHOE BCIOMOTAaTelbHOE M OO0CIy>KHUBarollee
IIPOU3BOJICTBO.

IIpou3BoaCTBEeHHBIH MeHEIKMEHT — HayKa U MpakTUKa 3QPEeKTUBHOTO yIpaBIeHUS MpolieccaMu
peoOpa3oBaHus UCXOAHBIX PECYPCOB BCEX BUOB B TOTOBBIE TOBAPHBIE IPOYKThI U YCIYTH.
IIpou3BoaACTBEHHBIH NMPOIECC — COBOKYITHOCTh JACHCTBUM JIFOACH U OpYAMMA TpyZla, HEOOXOIUMBIX
Ha JIaHHOM NPEANPUATUY I U3TOTOBJIEHUS IPOTYKIUH.

[IpomblllieHHOe NPOM3BOACTBO — CJIOXHBIA MPOLIECC MPEBPALICHUS] ChIPbs, MaTepHallOB
noiny(}abpukaToB W JPYruX MPEeIMETOB TpyJda B TOTOBYIO MPOAYKIHIO, YIOBJIECTBOPSIONIYIO
NOTPEOHOCTSIM PHIHKA.

IIponeccHblii moaxon — yIpaBlIeHYECKash KOHIIENIHSA, COIVIACHO KOTOpPOM yIpaBiI€HUE €CTh
HENpepbIBHASL CEpUs B3aUMOCBS3aHHBIX JACUCTBUNA WM (QYHKIMHA yrpaBieHus. MeTomoiaorus
IPOIIECCHOTO MOX0/1a UMEET OoJiee MUPOKOE MPUMEHEHHE (€CIH HE YHUBEPCAIBHOER).

Pa3nesienue Tpyaa. BeceoOmiumii 3akoH (MpOSIBISIET CBOE JCHCTBHE HE TOJIBKO B MIPOU3BOJCTBE, HO U
B JKMBOH IPUPOJE), COIJIACHO KOTOPOMY INPUMEHEHHE DPA3AeieHUs TpyJa IO3BOJISIET IOBBICUTH
3¢ GEKTUBHOCTH MTPOU3BOACTBA (TOBAPOB, YCIIYT, SHEPTUH U JIP.).

paszaeneHus TpyAa NO3BOJSIET OBBICUTH Y PEKTHBHOCTH BAPOB, YCIIYT, JHEPTUH H JP.).

Pe3epBHoe oGopynoBanue. OOopyaoBaHHE, Haxojslieecs B HEOOXOAUMOM IO YCIOBHUSM
IIPOM3BOJICTBA TEXHOJOIMYECKOM pe3epBe. B pesepBe HaxoAuTCs TOJBKO MCIPAaBHOE U
MOJIFOTOBJIEHHOE K paboTe 000pya0BaHuE.

PeMHKMHMPUHI — TIpOIleCC O3J0POBJICHUS OpPraHM3allMd C TPUMEHEHHEM HOBBHIX, OoJee
3¢ (HEeKTUBHBIX METOAOB HHKUHUPUHTA.

Pexknama. Henuunoe mnpezncraBieHue ToBapa uiau yciayru (Hanpumep, B CMU) ot umenu
M3BECTHOT'O CIIOHCOPA.

PecypcHasi KOHuenuusi CTpaTerH4ecKoro ynpapjeHMsl — OCHOBaHa Ha CHCTEME B3IVIJIOB Ha
yIOpaBlieHUE, COTJACHO KOTOPOW pa3paboTKa IOJTOBPEMEHHOW MpOrpaMMbl OeHCTBUIl QUpMbI Ha
pPBIHKE HAYMHAETCS HE C M3YYCHHUS PBIHKA, a C aHaJM3a BHYTPEHHETO MOTeHInaNa GupmMbl (OLIEHKH
pecypcoB M KOMIETEHIMH (UPMBI), C y4e€TOM KOTOpPOro YXe 3aTeM NoJ0uparoTcs Haumbosee
ONTUMAJIbHBIE PHIHOYHBIE BO3MOXHOCTHU JJIs1 (PUPMBI.

PecypcHasi KoHuIenumusi CTpaTern4eckoro ympasJieHHss. OCHOBaHAa Ha CUCTEME B3IUIAJIOB Ha
yIpaBlI€HUE, COTJIAaCHO KOTOpPOW pa3paboTKa JOJrOBpEMEHHOW MpOorpaMMbl JeHCTBUIl QUpPMBbI Ha
pPBIHKE HAUMHAETCS HE C M3YUYEHHS PBIHKA, a C aHaJn3a BHYTPEHHETO MOTeHIHaNa (pUpMbI (OLIEHKH
PeCypcoB M KOMIETEHUUH (QHUPMBI), C y4e€TOM KOTOpPOro YK€ 3aTeM IMoAOuparoTcsi Hambolee
ONTUMAJbHBIE PHIHOYHBIE BOZMOKHOCTH 711 (PUPMBIL.

CamomenenxkMeHT. OTHOCUTENILHO HEAABHO BBIJCIUBILUNCA CAMOCTOSTEIBHBIM pa3/ield TEOpUU
yOpaBleHUs; yIpaBleHYecKas AeSTeIbHOCTh, obOecredyunBaroias MoBbIIIEHHE 3(PPEKTUBHOCTH
yIpaBieHUs: CO00H U CBOMMM JEHCTBUSAMMU.

Ceprudukar - J0OKYMEHT, YAOCTOBEPSIOIINNA KaueCTBO TOBapa U BbIJABAEMbIH KOMIIETEHTHBIMU
OopraHaMH Ha OCHOBE 3KCIEPTU3bI TOBApa.

CuHTe3— TBOPYECKHI MPOLIECC CO3UAAHUS LIEJIOT0 U3 COCTABHBIX DJIEMEHTOB.

Cucrema B3IJISII0B HA MEeHeI:KMEHT, mapaaurma ynpasjienus. Konnenuus, pazpadbarpiBacmas
TEOpPETUKAMU MEHEI)KMEHTA, KOTOPOM PYKOBOJICTBYIOTCS Ha MTPAKTUKE BBICIIME YIPABISAIONINE TPU
MOCTPOCHUU CUCTEMBI YIIPABJICHUS MIPEANPUITHEM.

Cucrema ynpaBJjieHHSI TPOU3BOACTBOM - COBOKYIMHOCTh B3aMMOCBSI3aHHBIX CTPYKTYPHBIX
AIIEMEHTOB, OOECMEeUMBAIOIIUX TPU HX CKOOPAMHHPOBAHHOM B3aMMOJECHCTBUM peaiu3aliio
MPOU3BOCTBEHHBIMU MOJIpa3/I€JICHUSMHU MMOCTABICHHBIX LEIEH.

Cucrema ynpasienus. [loncucrema Gosiee kpymHOro obOpaszoBaHus (00pa3oBaHHOTO IETOTO -
CHCTEMBI), oOecneunBaroias JOCTH)KEHHE OCO3HAHHBIX WJIM HEOCO3HAHHBIX IeJed 3Toro
oOpazoBanHoro umenoro. Cucrema  ympaBlIeHHS  TNpEANPUATHEM  BKIOYaeT B ceos:
OpPTaHHU3AIMOHHYIO CTPYKTypy, JOJeH, KOTOpble 3aHUMAIOTCA PYKOBOISIIUMU (DYHKIHUSIMH,
METO/Ibl YIPaBIEHUS, KOTOPbIE 3TU JIOAW NMPUMEHSIOT U JIpyrHe nepeMeHHble opraHu3anuu (o1Ha
U3 HUX - KOPIIOPAaTUBHAS KYJIbTYypa), OT KOTOPBIX 3aBUCHUT JIBIKEHUE OPTaHU3AIHNHU K €€ TENISIM.
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Cucrema. Cocrosiniee M3 B3aMMO3aBHUCHMBIX 4YacTel, KaxJas U3 KOTOPHIX MPUBHOCUT YTO-TO
KOHKPETHOE B YHHMKAJIbHBIC XapaKTEPUCTUKH LENoro. B To ke Bpems sto0asi 4acTh CHCTEMBI
UCIBITHIBACT Ha cebe BIUSHUE 1IeJIOTO.

Cucremublii moaxoa. OOMEMETONONOTHISCKUI TIOIX0]], KOHIICTIINS, COTJIACHO KOTOPOM Ito0as
OpraHM3aIysl pacCMaTPUBAETCS KaK CHCTEMa B3aMMOCBSI3aHHBIX 3JIEMEHTOB, BBIMOJIHSIONIAS KaKOIO-
1100 (PyHKIMIO ¥ B3aMMOJICHCTBYIOIIAs C BHELTHEW CPEOH.

CuTyaluMOHHBIN aHAJM3— MPOLECC COMOCTaBJICHHs MOTEeHLHUada cyObekTa (hupMbl, TUYHOCTH U
Jp.) C XapaKTePUCTUKAMU BHEITHEH Cpe/ibl, B KOTOPOU ATOT CyOBEKT (PyHKIIMOHUPYET.
Curyauuonnblii anaam3. [Ipouecc conmocrapnenusi nmoreHyana cyobekra ((puUpMbl, JUUHOCTH U
Ip.) C XapaKkTepUCTHKAMU BHEIIHEW Cpeabl, B KOTOPOW 3TOT CYOBEKT (DYyHKIHOHHUPYET.
MeTtononoruss CUTYyallUOHHOTO aHalu3a - CUTYallMOHHBIA MOAXOJ, OJIWH U3 Hauboiee
pacnpoCTpaHEHHBIX MHCTPYMEHTOB, IPUMEHSEMBIX JUIsl BBIIIOJIHEHUS CUTYallMOHHOIO aHalu3a, -
SWOT-ananus.

CutyanmoHHblil moaxoa B Teopusax JjuaepcrBa. CorjacHO 3TOro moaxona, 3PQPEeKTHBHOE
JUAEPCTBO IMPEANoyaraeT HEOOXOIMMOCTh Yy4eTa CHTyalluu - TpeOyeTcs pa3HOe TIOBEICHHE
PYKOBOJUTEIS 110 OTHOILIEHUIO K CBOUM IOJYMHEHHBIM B 3aBUCHUMOCTH OT cUTyauuu. PakTopbl
CUTYallUU - 3pEJIOCTh KOJUIEKTHBA, KOJTMYECTBO BPEMEHU JIJIsi COBEPILICHUS ACUCTBUN MO PELICHUIO
po0JIEMBI U 1Ip.).

Curyauuonnblii moaxon. Konuenuus ynpaBieHus, yTBepKAaw0Ias, YTO ONTUMAIBHOE PElIeHUE
€CTb 000 (PAKTOPOB BHYTPHU OpraHU3alMi, COOTBETCTBYIOLINX CUTYallUU B OKPYXKalolleH cperie.
ConepxareibHble  Teopuu  MoTuBamum. [lcuxomormyeckue  Mojenu,  OOBACHSIONIUE
YEJIOBEYECKOE IMOBEACHUE C TOYKHU 3peHus ero norpedHocredl. OnHa u3 Haubosiee W3BECTHBIX -
uepapxus norpedHocrelt Abpaxama Macnoy.

CouuoxkyabTypHble (pakTopbl. [jisi Ou3HEca 3TO MapaMeTpbl BHEIIHEH Cpe/ibl, OMUCHIBAIOIINE, B
MIEPBYIO OUYEPE/ib, OTHOIICHUE PA3IMUHBIX CIOEB OOIIECTBA HA JaHHBIII MOMEHT BPEMEHHU K TOBApOM
U ycIyram, NPOWU3BOJAMMBIM Ha PBIHKE PAa3MUYHBIMA (GupMamMu B cdepe IesITeTbHOCTH ITOTO
OusHeca.

Cnenmanu3zanms — IpeacTaBiIsieT coboil ¢opMy OOIECTBEHHOTO pa3lelieHus Tpyda, KoTopas,
pa3BUBasCh, 00yCIaBIMBaET BblIEICHUE U 000c00IeHNe OTpaciiell, penpusTHii, IEX0B, yYaCTKOB,
JMHUM U OTJIENbHBIX pab0UYMX MECT.

Cnocod nocTH:KeHMsl Kakoi-muOo I1enu, pelieHus] KOHKPETHOM 3ajaud; WM K€ COBOKYIHOCTb
MIPUEMOB OCBOEHUS JEHCTBUTEIBLHOCTH.

CnocooHocTu. MHaMBHya bHBIE Ka4eCTBA JMUYHOCTH, KOTOPbIE ONPEIEIAIOT CKOPOCTh U TITyOUHY
YCBOEHHUS 4YEJIOBEKOM 3HAHWN, YMEHHUH U HaBBIKOB, a TaKXE YCIEIIHOCTh MX MPUMEHEHMs Ha
NPaKTUKE JJIs1 BBIITOJHEHNS PA3JIMYHbBIX BUIOB JI€ATEIIBHOCTH.

Cpena kocBeHHOro Bo3jelicTBus. DakTOphl, OKa3bIBAIOIINE KOCBEHHOE (HE MPSIMOE) BO3/IEHCTBUE
Ha (upmy. [IpuHATO B KauecTBe 3JIEMEHTOB ATOH Cpelbl pacCMAaTPUBATH MOJIUTHUKY, SKOHOMHUKY,
TEXHOJIOTHIO, Teorpaduio 1 T.1I.

Cpena npsimoro BosaeiicrBus. PakTopbl, KOTOPbIE HENOCPEACTBEHHO BIMSIOT Ha JIEATEIBHOCTH
GbupMBbl U cCaMH HUCHBITHIBAIOT MPSIMOE BO3JIEHCTBHE CO CTOPOHBI caMoil ¢upmbl. OOBIYHO crOJa
BKJIIOYAIOT KOHKYPEHTOB, TOTPEOUTENEH, TOCTABIIMKOB U JIp.

Cpena KOCBEHHOro BO3JeilcTBHUS — (aKTOpPhl, OKa3bIBAIOIIME KOCBEHHOE (HE TMPSIMOE)
Bo3zelcTBUE Ha GupMy. IIpUHATO B KauecTBE 3JIEMEHTOB 3TOH Cpejbl pacCMAaTPUBATh MOJIUTHKY,
HKOHOMUKY, TEXHOJIOTHIO, Teorpaduio U T.I.

CraHaapT — HOpPMAaTHBHO-TEXHUYECKUH JIOKYMEHT, YCTaHABJIMBAIOIIMKA HOPMBI, NpaBWiIa U
TpeOOBaHMs K pa3pabOTKe, M3TOTOBIECHUIO U dKCIUTyaTaruu mpoaykiuun. O0paszen yisi CpaBHEHUS,
HEOOXOIUMBIA 3JIEMEHT JII00O0H CHUCTeMbl YMpaBJICHHUs, OOECHEUMBAIONIMKA TOYKY OTCUeTa JUIs
MPUHSTHS PEIIEHNH 0 HEOOXOJUMOCTH KOPPEKTUPYIOIINX BO3/IEHCTBUI Ha YIIPABIIEMYIO CUCTEMY.
CTuMyJ1 — TO, YTO BO3/ICHCTBYET Ha OPTraHbl YyBCTB YEJIOBEKA U CIIOCOOHBII BBI3BATh B HEM KaKYyIO-
00 peaKIuio.
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CrpaTerndeckue (pakTopbl ycnexa. Peub uieT o HaKOIJICHHBIX YMEHUAX (DUPMBI, BaXKHBIX IS
JAHHOTO pbIHKAa M TO3BOJIAIONMX €W MoOeXIaTh CBOMX KOHKYpeHTOB. OOHMH M3 TaKHX
CTpaTeruyeckux (pakToOpoB - YPOBEHb YNPABICHUECKOH MOJIOTOBKU €€ MEHEKMEHTA.
Crparernyeckuii aabsinc. CoBMecTHast paboTa HECKOIBKUX (GUPM Jisi T0OEbl Ha PHIHKE MTPOTHB
JIPYTUX KOHKYPEHTOB, OOBIYHO BBIFOJIHA BCEM y4acTHHKaM 3a cyeT 3ddekra cunepruu. [Ipoctoie
dopMbl - CcOBMeCTHble akuuu, oOMeH wuHpopmauueir. I[Ipumep - Qupmbl, 3aHHMaromMeEcs
IpelocTaBlieHuEM yciayr MIHTepHeT U poaxeil KOMIIbIOTEPOB.

Crparernyeckoe BujaeHHe. COBPEMEHHBII MHCTPYMEHT MEHEKMEHTA, IPUMEHSEMbIN U1
00JIeryeHusi COCTaBJICHHUsI IOJITOCPOYHOM MPOrpaMMBbl IeUCTBUN (DUPMBL, KellaeMoe MpeICTaBIeHUE
o (upme, ee cdepe AeATEIBHOCTH U BIMSHUS HA PhIHKE B Onvokaimme S5 - 15 mer.

Crpareruveckoe miaaHupoBaHue. IIporecc pa3paboTku A0ATOCPOUYHOM cTpareruud. W xots
BapUaHTOB aJrOpUTMa pa3pabOTKH CTPATETHMH CTOJBKO K€, CKOJIBKO CHEHAIMCTOB, PEIIMBIIMX
OITyOJINKOBATh CBOM TBOPEHUS MO CTPATETHYECKOMY YIPABICHHIO, B KXKIOM M3 HUX BCEr/ia MOKHO
HATH Takue Ba)KHBIC SJIEMEHTHI, KaK OICHKAa MOTEHIMaja (UPMbl M aHAIW3 BHEIIHEH Cpemsl.
Oco0OeHHO TIOJIE3HBIM B IMIPOLIECCE CTPATETHYECKOr0 IUIAHUPOBAHMS SIBISICTCS TPUBJICUCHUE
BHEIIHET0 KOHCYJIBTaHTa, O YEM MOKHO Y3HATh, KIIMKHYB 110 TEPMUHY.

Crpareruss ¢pynukumonanbHas. Ctpareruss OJHOTO M3 CTPYKTYPHBIX MOJpa3AencHuil (Gupmsi,
KoTopasi oOecrieunBaeT (haKTHUECKYIO peanm3anuio obmieit crparerun Gupmbl. COOTBETCTBEHHO
MOKHO BBIICNUTh CTPATETUI0 MAapKEeTHWHIra, CTPaTerui0 Mpou3BojAcTBa, crtpareruro HUOKP,
CTpPAaTEryio Mo OTHOLIEHUIO K COOCTBEHHBIM KaJ[paM U CTPaTErnio (PMHAHCOB.

Crparerus. OOwmuil mniaaH JOCTHMXKEHHsI TJABHOW IeNM, MPEANONaralonfii onpeaenecHue
HalpaBJieHUHM, KyJaa OyJIyT HCHOJIb30BaHbl OTPaHUYEHHBIE pecypchl (UEIOBEKa, OpraHu3allf).
PesynapTaTtoM  CcTpaTerMueckux pemeHud  JOHKHO  OBITh  MOSBICHHE  JIOJTOBPEMEHHBIX
KOHKYPEHTHBIX MpeuMyliecTB (y JMYHOCTH, KOMIIaHWU). B mpuiaraemMoil cratbe K TEpMHUHY
MPEJICTaBJICHBI TPU CTPATErHH, KOTOPHIE MOKHO MPUMEHUTH B CAMOMEHEIKMEHTE.

CTpykTypa npeanpusTHA— COBOKYIHOCTb BCEX €ro CIyX0 M CYLIECTBYIOIIMX MEXIY HUMHU
OpPraHMYECKUX CBSI3€H KaK 110 TOPU3OHTAIIM, TaK U 110 BEPTUKAIIH.

TBopuecTBo. JIt00as AeATEILHOCTH MO CO3/IAHUIO HOBBIX KOMOWHAIIUIN U3 2JIEMEHTOB OTIBITA.
Texnousorus. [Iporecc npeoOpa3oBaHUs «BXOA0BY» CHUCTEMBI B €€ «BBIXOJIbI» (Hampumep, Mporecce
npeoOpa3oBaHrs Ha NOPEINPUITUM HCXOJHOTO ChIpbs B ToBapbl U yciayrd). Touka
0e3y0bITOYHOCTH— TOYKA, B KOTOPOM AOXOJ OT MPOAAXKH IPOU3BEAECHHON NPOAYKIMH PaBHAETCS
U3JIEp’KKaM I10 €€ U3TOTOBJIEHUIO.

Touka 0e3yObITouHOCTH. TOYKa, B KOTOPOM I0XOA OT NPOAAKU IPOU3BENECHHON NPOAYKLINU
paBHSETCS U3JEPHKKAM IO €€ U3TOTOBJICHHUIO.

YHuKa/IbHOE TOProBoe npeaioxkeHue. Topropoe mpeiokeHue, KOTopoe MOXKET caenarh Gpupma,
HO KOTOpOrO HET Yy KOHKYpEHTOB. IIpM4uHBI 3TOro MoOryt OBITb caMble pa3Hble - HaJIu4due
YHUKaJIbHBIX CIIEUAINCTOB, OTPAaHUYEHHBIN TOCTYI K ChIpbto, Hoy-xay u 1p.

YnpasieHue KkadecTBoM. [lesTeNbHOCTb, HANIPaBJIEHHAs Ha JOCTH)KEHUE ITOKa3aTelel KadyecTsa,
3arpamBaeMbIX cO CTOPOHBI oTpeduTesneil. COOTBETCTBEHHO, B CUCTEMY YIPABJICHUS KaueCTBOM
MPOAYKIMH MOTPEOUTENH JOKEH ObITh BKIIIOUEH KaK 00s3aTeIbHOE U IIEHTPAIbHOE 3BEHO.
Yupasiaenue nepconajioM. [InanupoBanue, opraHuzanus, MOTUBALMS U KOHTPOJIb I10 OTHOILIEHUIO
K JIFOJICKUM pecypcam.

Ynpasiaenue nmo caadbiM curHanaMm. CTpaTernyecKuil MHCTPYMEHT YIIPAaBJIECHHUS B YCIOBHSX
OBICTPBIX M3MEHEHUI BO BHEIIHEW cpeze, korja ¢pupMa yBEIUUYMBAET CBOIO aKTHBHOCThH IO Mepe
nojy4yeHus Oosiee TOUYHOW HMH(POPMALMU O pBIHKE - HEYTO Bpoje Oera ¢ NpeaBapUTEIbHBIM
pasroHOM emle 10 JIMHUM CTapTa: MpeABapUTENbHBIA pa3roH HCHONb3yeTCs, Hamnpumep, B
scTaeTHBIX COPEBHOBAHUSAX MPU Nepeaaye 3cTa(eTHON NalouKH.

Ynpasienue mnpeanpusitueMm. JleareapbHOCTh MO KOOPAMHALIMK — PAa3IMYHBIX  PECYPCOB
OpraHH3aIiHy.

YnpasieHue Npou3BOCTBOM - PETYJIMPOBAaHUE IIPOIEcCca MPOU3BOACTBA B LIEJSAX IMOBBIIIEHUS €T0
3P PEKTUBHOCTH, POCTA MPOU3BOIUTENLHOCTH TPYAQ, YIYUIIEHHUs KauecTBa MPOAYKLIUH.
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Yopasienue ciaymanueM (B caMOMEHeIKMEHTe). YIPaBJICHUE MPOLECCOM BOCHPUATHUSA
uHpopManuu opraHamu ciayxa. OnTUMH3aIMs JAHHOTO MpoIecca JOCTHTaeTcs IMoaA00poM
MOAXOJAIICH CUCTEMBl yHpaBiIeHUS UHMOPMAIIMOHHOTO BOCIPHUATHS ISl KOHKPETHOW CHUTYallUU.
OO0 3TOM MOXHO IPOYUTATH B IPUIJIArA€MOI K TEPMUHY CTaThE.

YnpasieHueckoe KoOHCyJbTHpOBaHue. [IpodeccuonanbHas JAeATeNbHOCT B 00JACTH
IpEeIIIPUHUMATEIbCTBA, OOECIeUnBalOLasl CBSI3b HAyYHbIX OCHOB YIIPABICHUS U IPAKTUKU
yIpaBIeHUS.

Ycunenue ¢aa0bIX CHTHAJIO0B— YBEIMYEHHUE CHJIBI BOCHPUATHS CTPAaTErMUECKHd BaKHOM
uH(pOpMallMl O pPBIHKE PYKOBOACTBOM (HUPMBI MpPH HUCIHOJIH30BAHUU MEHEIKMEHTOM METO/1a
YIpaBJICHUS 110 CIA0bIM CUTHAIAM.

YuacTok - OCHOBHOE IO/Ipa3/iesieHue 1exa.

DUHAHCOBO-NIPOMBIILICHHAS] TPYNIIA— COBOKYITHOCTb HOPUIWYECKUX JIUL, ACUCTBYIOLUIMX Kak
OCHOBHOE M JIOUYEpHHE O0OIecTBa JHUOO TMOJHOCTHIO WIM YaCTUYHO OOBEIWHUBIIUX CBOU
MaTepHajbHble M HEMaTepHalbHbIe aKTHUBBI HA OCHOBE JIOTOBOpa O CO3JaHHM (PUHAHCOBO-
MPOMBIIUICHHON TPYNNbl B IENAX TEXHOJIOTUYECKOM WM JKOHOMUYECKOW WHTETparuu it
peau3alii MHBECTUIMOHHBIX M HHBIX MPOEKTOB M MPOrpaMM, HAIPABJICHHBIX Ha IMOBBILICHHUE
KOHKYPEHTOCIIOCOOHOCTH U paclIMpeHHe pPBIHKOB CcObITAa TOBApOB U YCIYT, IOBBIIICHUE
3¢ PEKTUBHOCTH MMPOU3BOICTBA, CO3AAHNE HOBBIX paO0YHX MECT.

®panmusa (ppann. franchise — mprora, BoJgbHOCTH). 1) mpaBo Ha ¢paHYAM3UHT, TO €CTh Ha
CO371aHME€ KOMMEpPUECKOIr0 MpPEINpHUITHs, TOPryIOIIEro IMpOAyKIUEH crapiiero mnapTrHepa; 2)
peInpusITHe, CO3JaHHOE Ha OCHOBE (hpaHuaii3uHra.

®ynkuuu ynpasJjenus. CocTaBHble yacTH ympasieHHs. J[to0oe ynpaBieHHE COCTOUT U3 psijia
B3aMMOCBSI3aHHBIX JICWCTBUN: PYKOBOJIUTENb NPUHUMAECT pELICHHUS, COOMpaeT HeoOXOIUMYI0
uH(pOpMalLMIO, JAaeT MOPYUYEHUS U T.J. B Teopun MeHeKMEHTA IPUHATO BECH MPOLIECC YIIPABICHUS
pa30buBaTh Ha TPYNIbl JCHCTBHUM, OOBEAMHEHHBIE MO KaKOMY-JIMOO NpPHU3HAKY. OTU TPYIIIBI
JIeHCTBUI M Ha3bIBAIOT QYHKUUSAMU yrpaBieHUs (pyHKLIMS MIaHUPOBAHUS, QYHKIUS OpraHU3aliH,
(GYHKLIMS KOHTPOJIS U Ap.). A NOCKOJBKY I'pYNIHUPOBaTh YHpPaBICHUYECKHE NEHCTBHS MOKHO IO-
pa3HoOMYy, BBl HE HaiijleTe IBYX YYEOHHKOB, rJe ObUTO OBl MOJIHOE COBIMAJIEHUE COCTaBa (DYHKITUI
ynpapneHusi. THoraa GyHKIMYM TUIaHUPOBAaHUS, OpTraHU3aIllii, MOTUBALIUKA U KOHTPOJS HA3bIBAIOT
oOumMN (QyHKUMSMHU YIpaBJI€HUs, YTOObl OTIMYATh UX OT CHEIHUAIbHBIX (PYHKIMH, TakuX Kak
¢ynkuus mapkerunra, ynkius HUOKP u gp.

@yHKIMOHAIbHAsI OpraHU3allMOHHAs CTPYKTYpa

DOYHKUMOHAIBLHASI OPTrAaHU3ALMOHHAS CTPYKTYPa — OpraHU3allMOHHAS CTPYKTypa MPeaIpUsTUs,
MOCTPOEHHAas Mo (yHKUMOHaNbHOMY mnpuHIuUNy. Kaxnoe noxapasnenenve (upmbl OTBEHaeT 3a
BBINOJIHEHHE KaKOH-THOO0 (YyHKIMHM - 3a TNPOU3BOACTBO, MApKETUHI U T.I. DPYHKUIMOHAJIbHAs
CTPYKTypa SIBISIETCSI OCHOBHBIM KHUPIMYUKOM B TIOCTPOCHUM OOJIBIIMHCTBA JPYTMX THUIIOB
OpPTaHHU3AIMOHHBIX CTPYKTYP - TUBU3HOHAIBHBIX, TPOEKTHBIX, MATPUYHBIX.

@DYyHKIUA KOHTPOJISI/OEeHKH (OTHOCUTCS K oOmuM QyHKIUAM ynpasieHus). l[loamporecc
yIOpaBieHUs, BKIIOYAIOIMH B cebs cieayromme 4 »3Tana - YCTaHOBJIEHHWE CTaHAApPTOB U
JOTTYCTUMBIX OTKJIOHEHUN OT HETO, U3MEPEHHE, CPaBHEHHE PE3YJIbTaTOB U3MEPEHUSI CO CTAHIapTOM
U KOPPEKTHUPYIOLIHE BO3JCHCTBUS Ha OOBEKT YNpaBIEHUS NpPHU OTKIOHEHUH pE3yJIbTaTOB
M3MEPEHUS BBILIE TOIYCTUMBIX OTKIIOHEHHH.

@DyHKIUSA MAPKETHHIa (OTHOCUTCH K CHENUATbHBIM (PYHKUUSAM ynpaBieHnus). OyHkuus, B
NepByI0 odepeab obecrneunBaronias coop UHGOpMaIMK O pPbIHKE, KIMEHTaX, KOHKYpPEeHTaxX U Jp. €
LEJIbI0 TIPOU3BOJICTBA TAKUX TOBAPOB M YCIYT, KOTOpPblE HAWIYYIIUM OOpPa3oM yAOBIETBOPSIOT
NOTPEOHOCTH MOTpeduTeneil (B MapKeTHHIe IIHPOKO pacmpocTpaHeHa mozens 4P - 310 Te
NepEeMEHHbIE MapKETUHIa, KOTOpPhIe MOJIAI0TCS M3MEHEHHUIO CO CTOPOHBI (pUpPMBI - TOBap, LiEHa,
METO/IbI TPOJIBUKEHUS U PACIIPOCTPAHEHUS TOBAPOB).

®ynuxkuua HUOKP (otHocuTesi K cnenuanbHbIM (YHKOMAM ynpasjeHusi). DyHkius, B
MEepBYIO0 O4Yepenb oOecreunBaroias pa3padoTKy HOBBIX TOBApOB U yciyr ¢upmel. [Ipu mmpokom
TOJIKOBaHMHU clielyeT UMeTh B Buay, uro HMOKP mMoxeT BBIMOMHATHCA Jaxe B TaKUX cdepax, Kak
pa3paboTKa HOBBIX METOJ/I0B TOPTOBJIH, €CIIM TOPTOBIIS - OCHOBHAs cpepa AeITeTbHOCTH (PUPMBI.
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@DOyHKOUsA opranu3anuud (OTHocHUTC K o0muM (yHkousM  ynpasJjeHus). [Iponecc
JICIIETUPOBAHUSL PYKOBOJIUTENIEM 33aJady U IOJHOMOYMH CBOMM IIOJYMHEHHBIM. B pesyibrate
JIeJIETUPOBAHUS Y OpraHU3alMHY MOSBIISIETCS] OPraHU3alUOHHAs CTPYKTYpa.

DyHKIUA IUIAHUPOBAHMSA (OTHOCHTCH K o0muM ¢yHkuusaMm ynpasJjenusi). [loampoiecc
yIOpaBlieHUs, BKIIOYAIONINM B ceOs ompeneieHre HCXOMHOM cHUTyanuu (rae Mbl Haxogumcs?),
KOHEUYHOU 1enu (Kyaa codupaeMcs IBUTaThCA?) U MyTH AOCTHUXKEHUS 3TOM 1eiu (Kak cooupaemcst
JIOCTHYb ITOCTABIICHHOM 11en?).

@DOYyHKIUA NPeANPUHUMATEILCTBA (OTHOCHTCH K CHENUAJBHBIM (YHKUIHMAM YyNpaBJieHHs).
OyHKIMs, o0ecreunBaroas HOBble KOMOMHAIIMKM PECypCoOB, BKJIIOYAs MCHOJIb30BAaHUE BHEIIHHMX
pecypcoB, HE MpHHAICKANMX (UPME, C IeNbI0 MPOM3BOJACTBA HOBBIX TOBAPOB WM YCIYT,
BO3MOKHO TaK»K€ UCII0JIb30BAaHNUE HOBBIX METO/I0B YIIPaBJICHUSI.

DyHKIUS NPOU3BOACTBA (OTHOCHTCS K CHENHAJbHBIM (YHKUIMSM ynpasijenusi). OyHKIms,
oOecrieunBaroIias MPOU3BOJACTBO TOBAPOB W YyCHOyr JUid TMOKymareieil B OTHOCHUTEIHHO
CTaH/IapTU30BaHHOM BH/IE.

@DyHKIUA TPaHCAaKUMid. B 1aHHOM citydae pedyb UAET O TaKUX JEHCTBUIX, KOTOPbIE BKIKOYAKOTCA B
TPaHCAKIMH (UM TPAaH3aKIMK) - IEPETOBOPHI C MOCTABIIUKAMHU, IOTPEOUTENIMU, TOCCTPYKTYPAMH,
bupmMamMu, ¢ KOTOPHIMH HMEETCS WU IUIAHUPYETCs coBMecTHas pabdora u aAp. CMOTpu Takxke
U3JIEP’KKHU TPAHCAKI[MOHHBIE.

@DyHKIUsI YIPaBJIEeHUs MEPCOHATOM (OTHOCHTCS K CHEHHATBHBIM (YHKIMSAM YNpPaBJIEHUs ).
Hannas ¢yHkus obecrieunBaeT HabOp MepcoHaia, MOATOTOBKY M TEPEMOATOTOBKY IepCOHaa,
BKJIIOYAasi PYKOBOJSIIMIA COCTaB, MPOJBUKEHHE IEpCOHaNa MO clyx0e, a Takxke paboTy Mo
CO31aHHIO CUCTEMbI MOTHBALIMU IEPCOHANIA, POPMHUPOBAHUIO KOPIIOPATUBHOMN KYJIBTYPBI.
@DyHKUMA ynpaBJjieHus - 000COOICHHBIN B YIIPABIEHYECKON NEATEeIbHOCTH, OTINYAIOIIUNACS OT
JIPYTUX XapaKTepOM BBIOJIHIEMBIX pPa0dOT, HCIONb3yeMol HWH(OpManuu, mnpodheccHoHATbHBIM
COCTaBOM KaJpOB U CIIEU(PHUKOM MOATOTABINBAEMBIX PEIICHUI.

@®yHKkuMsA (UHAHCOB (OTHOCHTCA K CHeNUAJbLHBIM (YHKUMAM ynpasjienus). Crenyer
OTNIMYaTh OT OyXTraJTepcKoro ydera, XOTS HMcXoaHas uHpopManus B OyxydeTe W YIpaBICHUU
(¢uHaHCAMK MOXXET HCIOJIb30BaThCs o/HA M Ta xe. Ho ecnu 3agaua Oyxydera - 3TO, B NEPBYIO
ouepesib, OTYETHl Mepe] KOHTPOJIMPYIOUMMH OpraHaMM, TO OTBEYAroIIMi 3a (PMHAHCHI JOJKEH
obecrieunBath ¢Gupmy uH(bOpMaluel, obOecreuynBariel NpUHATHE (UHAHCOBO-OOOCHOBAHHBIX
yOpaBleHYeCKNX pemieHuid. EcTh W nuHelHble 3aauu y (uUHAaHCHCTA - TOJIy4YeHHE KPEIUTOB,
MOJr0TOBKA (DMHAHCOBOW YacTy OM3HEC-TIJIaHa U JIp.

Xapakrep. COBOKYITHOCTh KaueCTB JIMYHOCTH, ONPEACISAIONINX €€ PearnpoBaHUE Ha XKU3HEHHbBIC
oOcrositenscTBa. UepThl Xapakrepa MposBIAIOTCS B (opMe MOBEIEHUS 4YEIOBEKa B Pa3IMYHBIX
CUTyalusax. TeXHONOrusi CaMOMEHE)KMEHTa TI03BOJIIET CaMOMY BbIpa0aThIBaTh HY>KHBIE YEPTHI
Xapakrepa.

LeneBass ayautopusi. ['pynna mnortpeOuteneif, BbIcTymawmas g (UPMBI Kak  Ielb
MapKeTHUHIOBBIX aeWicTBuid. He cnemyer 3a0blBaTh, 4TO Yy Bamlled LEIEBOM TPYIIbl MOXET
U3MEHATBHCS CO BPEMEHEM He TOJbKO 00pa3oBaHHE, YPOBEHb NPUTA3aHHUM, HO JaXe JyXOBHBIE
LEHHOCTH.

Heas. JXKenaemblil KOHEUHBIH pe3ybTaT WINM COCTOSHUE, B TO BPEMs KaK CTpaTerHs - 3TO OOIIMii
TUTaH JOCTUYKEHUS TJ1aBHBIX LIE€JIeH MpeanpusTus.

JKOHOMHYeCKHMI 3aK0H. OOBEKTUBHO CYIIECTBYIOILIasl JETCPMUHUPOBAHHAS B3aMMOCBS3b JBYX
wim 0oJiee 3JIEMEHTOB KaKoro-Iu00 3KOHOMUYECKOTO Mpoliecca.

Ipdexr macmrada. [losbimenune >PPEKTUBHOCTH IMPOU3BOACTBA NPU POCTE UYUCIECHHOCTH
npennpusaTus, oOyCIIOBIEHHOE MpUMEHeHHeM Oosee TiyOOKOro paslelneHus Tpylda U
UCTIOJIb30BaHUEM 00Jiee JOPOrOCTOSIIEr0 000pYI0BAHUS.

Oddext cunepruu. HalOmomaemoe Ha TpakTUKE SBJICHHE, KOTJa CyMMapHas aKTHBHOCTH
HECKOJIbKUX 3JIEMEHTOB, BXOSIIUX B CUCTEMY, IPEBBIIIAECT apu(PMETHUECKYI0 CYMMY aKTHUBHOCTEH
ATUX 3JeMEHTOB. YacTo sBisieTcs OJHOM TJIaBHBIX M3 MPUYMH CIUSHUS JIBYX WJIM HECKOJBKHX

bupm.
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SWOT-ananu3. UHCTpyMEHT aHain3a pbIHKA, KOTOPBIM MO3BOJISET B CXKATOM BHUJE MPEICTABUTH
PBIHOYHYIO CUTYAIIHIO - OMACHOCTH U BO3MOXHOCTH, KOTOPBIE OKUIAIOT (PUPMY Ha PBIHKE, a TAKKe
ee ciiadble W CHJIbHBIC XapaKTEPUCTUKH - TO €CTh €€ MOTEHIHal. AHTIHICKHEe OyKBBI JaHHOU
ab0peBuaTyphl CBS3aHBI ¢ IEPBHIMU OyKBaMU aHTIUHCKUX CJIOB - CHJa, C1ab0CTh, BO3MOKHOCTh U
OITaCHOCTb.



